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MRA OVERVIEW 

For the United States, a Mutual Recognition 

Arrangement (“MRA”) is a document that formally 

states that the security requirements or standards of 

the foreign industry partnership program, as well as 

its verification procedures, are the same or 

compatible with those of the potential MRA partner. 

 



Questions Before Considering MRA 

 Do you have an established mature AEO program, which 

includes certified Partners? 

 Does the country you are considering MRA with have an 

established mature AEO program, with certified Partners? 

 Does MRA with the country have economic and strategic 

mutual benefits? 

 Does the country’s AEO program align with your AEO 

program? Trade Compliance, Security Compliance, or Both 

 Quality vs. Quantity  



Questions Before Considering MRA 

 Do you have a budget to support all of the necessary steps 

required to reach and maintain an MRA? 

 Do you have the resources? 

 AEO Staff 

 Budget 

 Technology 

 Do you have an automated system in place to facilitate 

automated data exchange? 

 Are you prepared to accept a realistic timeframe for 

completion?  



Top U.S. Import Partners 



Top U.S. Export Partners 



Top U.S. Trade Partners - Total Trade 



Informal Review Before Formal Intent 

 Before entering into a formal process consider:  

 Conducting an initial observations of each other’s 

certification process for overall understanding of 

program capability and a baseline for discussions on 

differences. 

 Conduct an initial review of the program to determine 

its basis, whether Trade or Security compliance. 

 Current status of the program-mature or new, its 

member participation, trade volume and each country’s 

return on investment and potential benefits. 
 



 

Pre-Requisites 

The Foreign 

Customs 

Administration 

must meet all four 

pre-requisites. 



Side by side comparison of                                                  
program requirements 

Joint validations  

Actual signing of the document 

Implementation 

C-TPAT’s Four Step Process  



• Evaluation Step 1 

• Identification of Benefits Step 2 

• Criteria Comparison Step 3 

• Validation Observations Step 4 

• Formalization Step 5 

• Negotiation Step 6 

• Signature Step 7 

• Implementation Step 8 

• Maintenance Step 9 

MRA:  A MULTI-STAGE PROCESS 



Step 1: Evaluation 

Before negotiation of an MRA can begin, the potential 

partner must have: 

1. The political will to pursue the MRA 

2. A Customs Mutual Assistance Agreement in place 

between the countries entering into the MRA, if 

applicable. 

3. A fully-operational AEO program that is compatible with 

your AEO program 



Evaluating the Procedural Aspects of a  

Supply Chain Security Program 

  Most security programs look much better on paper 
 then they are in reality 

 

The difference between cosmetic vs. meaningful supply 
chain security is in the evidence of implementation 

 

Evidence of implementation is a building block towards 
improving supply chain security 



Step 2: Identification of Benefits 

Potential MRA partners should think about what 

benefits MRA would provide.  For the US, those 

benefits have included: 

Reduced costs to government and to business due to 

fewer validations in partner countries 

Efficiencies to companies by reducing “ship-to-shelf” 

times through more timely customs release 

More efficient resolution of issues through increased 

contact with CBP’s supply chain experts 

 



Step 3: Criteria Comparison 

Potential MRA partners must compare each others 

security criteria for compatibility.  For the US, this 

involves exchanging that information in writing: 

The US sends the potential MRA partner their security 

criteria and the partner will insert their applicable criteria 

for each section.   

 The potential MRA Partner can add any areas that were not in the 

original document.  

Any follow up for clarification purposes will take place 

between the two potential MRA partners.  



Step 4: Validation Observations 

Potential MRA partners must conduct observations 

of each others validation processes to ensure 

compatibility. 

Observations are to ensure that there is a 

systematic approach to validations and to ensure 

that the security criteria is being reviewed.  

These observations are not to evaluate the 

companies but to evaluate the AEO Programs.   



Step 5: Formalization 

Formalization of discussions is a three-step process: 

1. One partner formally contacts, in writing, the other 

proposing a negotiation. 

2. The other accepts partner accepts the proposal. 

3. Text is exchanged. 

 



Step 6: Negotiation 

The negotiation process is straightforward: 

1. One partner sends a proposed text. 

2. The other responds with detailed comments, noting 

areas of consensus and those that need to be resolved. 

3. The partners meet face to face to resolve differences 

until a draft text is achieved. 

4. Internal reviews of the draft text are conducted to 

ensure consistency with legal and policy obligations of 

each partner. 

 

 



Step 7: Signature 

The final step of the negotiating process the signing of 

the documents by the partners.  

 In order to demonstrate the importance of the MRA to the 

partners, the heads of their customs administrations are 

usually the signatories.  

 



Step 8: Implementation 

Implementing documents form the standard operating 

procedures for implementing the MRA. These 

documents contain: 

Specific methods of exchanging information 

The types of information to be exchanged 

The specific offices responsible for carrying out the 

duties under the MRA 

 

 



Step 9: Maintenance 

The final step in the MRA process is continual 

engagement.  The partners must be vigilant to ensure 

that the MRA and accompanying procedures remain 

relevant.  Thus, periodic review is necessary.   

 



Current US - Mutual 
Recognition 

 



Current MRA Efforts 

  

 



Summary 

 Is a MRA beneficial to us? 

Quantity vs. Quality 

Process to obtaining MRA 

Mutual Benefits and Data Exchange 

MRA Maintenance 

 

 



Questions? 


