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How an SME can step into international trade 

Standardization and technical certification as key 

factors 

Topics 
 

• What is Standardization? 

• What is Conformity Assessment? 

• Standardization, Conformity Assessment and SME involvement 

• Who is AENOR? 
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Document that establishes a common language  and contains a technical  

specification or other precise criteria and is designed to be used consistently as a 

rule, a guideline, or a definition (source BSI)  
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According ISO: 

Standardization is the activity establishing instructions for common and 

repetitive uses to solve real or potential problems for getting an optimum 

ordering level, in a technological, potential or economic context (ISO). 

or 

Standardization is the process of developing and implementing technical 

standards. Standardization can help to maximize compatibility, interoperability, 

safety, repeatability or quality. Also can facilitate commoditization of formerly 

custom process. The standards always are for voluntary use. 
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The elaboration of standards starts on XIXth century as a way to reconcile the 

diferent ways to make work, task, activity, etc. 

The increasing need of standards makes the creation of International 

Standardization Organization (ISO) in London, October 1946, with the back of 

United Nations Organization. 
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In general terms, each country has a single recognized National Standard Body, 

member of ISO. 

Examples include ABNT, AENOR, AFNOR, ANSI, BSI, DGN, DIN, IRAM, JISC, KAT, 

SABS, … 
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The standards are elaborated in Standard Technical Committees, where the 

representatives of every member work jointly. The standards are approved by 

consensus. 

After approval, the usual is each NSB translates the standard to its own language 

and publishes it in the country. 
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Usually, since the beginning, the NSB have been ellaborating and publishing 

national standards. 

The creation of regional economies, like the European Union, has changed the 

orientation and more and more standards have become regional standards. An 

example are the European Standards, published by European Committee for 

Standardization (CEN) including 33 countries. 

The European Standardization plays an important role in the development and 

consolidation of the European Single Market. (www.cen.eu). Presently, CEN has 

published almost 14.000 standards. 
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The fact of each european standard is recognized across the whole european 

territory and becomes the national standard in 33 countries makes it much easier 

to sell goods and services to customers throught the european market. 

The success of this scheme has encouraged to apply the model worldwide. So, 

CEN and ISO signed an agreement (Viena agreement) which provides the means 

for ISO standards become CEN standards and viceversa. 
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Presently, the changes are coming very fast. The trade has been one of the 

activities which more changes has suffered. 

• Relocation 

• Transportation costs reduction 

• Globalization 

• Local crisis 

• Others 

Result: 

The goods are moving worldwide and it is necessary to guarantee the customer 

safety and, even, the product quality. 

So that, the ISO groupes 162 countries and 19500 standards has become the 

easier technical understanding way worldwide (www.iso.org). 
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The ISO standards collection is the most important source of open technical 

knowledge permitting the mutual understanding among countries, customers, 

purchasers and administration. 
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For manufacturers: 

• Technical understanding 

• Facilitates access to markets 

• Economy in processes 

For purchasers: 

• More chances to choose providers 

• Economy in selection of providers 

• More confidence on the purchasing 

For authorities: 

• Improve the regulation 

• Economy in safety controls 
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WTO recognizes the need of standards  to protect environment, safety, national 

security, consumers, … but warns about its arbitrarily use like a form of 

protectionism. 

“Technical regulations and standards”.  

Member countries are encouraged to use international standards, guidelines and 

recommendations where they exist . Technical regulations and standards are important, buy they 

vary from country to country. Having too many different standards makes life difficult for 

producers and exporters. 

(Source WTO: standards and safety) 

So, ISO worldwide standards can be tremendously useful due to they are the 

some in every country. 
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Conformity assessment is “Demonstration that specific requirements relating to a 

product, process, system, person or body are fulfilled”. 

Conformity Assessment includes certification, inspection and testing. 

Certification: third party (independent) attestation related to products processes, 

systems or persons. 

Inspection: examination of a product design, product, process or installation and 

determination of its conformity with specific requirements or, on the basis of 

professional judgement, with general requirements. 

Testing: determination of one or more characteristics of an object of conformity 

assessment, according to a procedure.  

(ISO 17000) 
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The three are types of Conformity Assessment, but with a different use: 

Certification: It means that one item will meet some specific requirements with a 

high level of confidence over one determined time. 

The methodology use to include the audit of the production process. 

Its use entails a validity period. 

Inspection: It means that one item meets with determined requirements in the 

moment and place. 

Test: It is carried out to determine the characteristics of a product. 
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The present market is a world market. 

Sellers and buyers are scattered over the world. It means that anybody could buy 

or send in any part of the world. 

For this purpose, the product has to meet some specific and documented 

requirements (easier if they are in an ISO public standard) but, who declares the 

product meets the requirements? 

The statement will be made by who inspire confidence. 

So, the Conformity Assessment activity is a tool very useful to create confidence 

in the market, providing that is declared by a prestigious and recognized 

institution. 
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Al the end of October 2013, the WTO held a formal meeting of the Technical 

Barriers to Trade (TBT) Committee to discuss “how to make it easier for products 

to be certified as meeting required standards, and how special efforts can be 

made for developing countries”. The report on the meeting noted how 

“streamlining the processes for ensuring that products meet required standards 

can substantially reduce costs and time to market for such products. “According 

to some WTO meeting delegates, effective streamlining of procedures can slash 

costs of access by up to 80%, and the key is having products “certified before the 

leave the exporting country, according to agreed standards and by accredited 

bodies” that are recognised internationally. 
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Standardization and Conformity Assessment are tools very useful to facilitate the 

worldwide trade. 

The standards, understanding the public standards, help one company can know 

which are the requirements that his product has to meet to be exported and sold 

in a country. 

The CA, otherwise the certificate, permits one product can demonstrate 

compliance with requirements. 
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The big companies have understood very well the important role of standardization 

and CA in the worldwide trade. 

The most of them, directly or through third one, are present in the forums dealing 
with these affairs. (ISO TC) 

The inclusion in a worldwide standard of a particular technical solution for a product 
gives a competitive advantage to the concerning company. 

But, how de SME can get up to this field? 

The SME are very different from the big companies, basically in relation with 

resources. But in the present global market there is not other way but take a role in 
the worldwide trade. 

In Spain, the crisis meant the fall of the domestic market and a lot of SME has had to 
choose between: 

• Disappearance 

• Exportation 

The spanish SME have realised that for exporting is essential to know and to fulfill 

the technical requirements of the destination country. 
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Standardization: CEN (European Committee for Standards) is promoting the 

involvement of SME in the Technical Committees. 

In Spain, following the recommendation of CEN, AENOR is working in the same 

direction, to ease the involvement of SME in standardization, and at present 

more than 50% of companies in the spanish standards technical committees are 

SME. 

Conformity Assessment: 

The inspection of products has always been a requirement in the framework of 

exportation above all in relation with concrete sectors: industrial, food, 

cosmetics, … 

But in other kind of companies: f.i. services companies, more and more, has been 

required to present testification marks. 

The certification of the company, is being become in a previous and necessary 

step to tender in international projects and in most of cases is the introduction 

card that the SME needs to create confidence in potential customers. 
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For companies: 

• Improving organization 

• Improving performance and competitivity 

• Confidence of customers 

For purchasers: 

• To improve the selection of providers 

• To simplify the selection of providers 

• To reduce the cost of purchasing 

For administration: 

• To ease the controls of goods 

• To improve the prestige of the country 
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AENOR is a private, independent, non-profit 

Spanish entity which is recognised nationally, in the 

European Union and internationally. Through the 

development of standardisation and conformity 

assessment activities, it contributes to improving 

quality in companies, their products and services, as 

well as protecting the environment and, 

consequently, the well-being of society. 
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Our commitments are: 
 

 To draw up Spanish technical standards with participation open to all the 

interested parties and to collaborate in driving the Spanish contribution in the 

drawing up of European and international standards.  

 To certify products, services and companies (systems) conferring to these a 

distinct competitive value that contributes to promoting commercial exchanges 

and international cooperation.  

 To orient management to the satisfaction of our clients and the active 

involvement of our employees, using total quality criteria, and to obtain results 

that guarantee competitive development.  

 To promote the dissemination of a culture puts us on a par with quality and 

identifies us as a support service for those seeking excellence.  

 To guarantee the rigour, impartiality and technical competence of the 

certification services, as the main credential and expression of our values, as set 

forth in the Statement approved by the Impartiality Committee. 
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Rigour and independence are values AENOR has been working 

under since 1986, enabling its work to enjoy a fundamental asset in 

the current economy: the confidence of all the public. The sound and 

ongoing commitment to this way of working contributes the best 

value of the AENOR certificates.  
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ANDALUCÍA 

ARAGÓN 

COMUNIDAD  
VALENCIANA 

GALICIA 

CATALUÑA 

PAÍS VASCO 

MADRID 

REGIÓN DE 
MURCIA 

ASTURIAS 

CASTILLA Y LEÓN 
NAVARRA 

ISLAS CANARIAS 

ILLES BALEARS 

LA RIOJA 

CANTABRIA 

EXTREMADURA 

CASTILLA LA MANCHA 
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And with activities over 65 countries 
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To elaborate Spanish 

technical standards with 

the open participation of 

all stakeholders and to 

participate actively in the 

elaboration of European 

and international 

standards. 
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AIMS 
 

 To develop and publish UNE standards. 

 To encourage standardisation growth. 

 To promote national participation in European and 

International Bodies. 

 To collaborate with the authorities so as 

Standardisation to be introduced in the best 

possible way. 
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In the activity of exportation, the knowledge of the technical requirements is a 
critical factor. 

Consequently, AENOR has developed one concrete helpdesk to inform to 
companies about it. 

The Technical Assistance Services informs about: 

 General Market Access 

 Key legislation and Government Bodies 

 Mandatory and voluntary standards 

 Conformity Assessment 
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Since 1992, AENOR training has promoted techniques to 

develop management systems in organisations and provide 

training for technical specialisation and management skills. 

Currently, it has positioned itself as the main benchmark for 

training at companies committed to quality and the 

environment, also establishing itself in other areas related to 

standardisation and certification activities carried out by 

AENOR, like infomration security, occupational health and 

saferty and R&D&I. 

AENOR Training currently offers more than 150 courses 

given under different types: open courses, in-company, 

online and CD-ROM, which include short courses and 

seminars, as well as its own degrees and Master's 

programmes. 

Every year, AENOR Training enhances its wide range of 

training with new programmes that respond to the 

continuous changes that occur in the business world. 
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 According national, regional or international standards 

 According particular specifications, as well 

 Issuance of Certificates of Conformity (COC) including, as needed, 

sampling, testing, inspection, PSI (Pre Shipment Inspection) and 

others (required by clients) 

 Presence in Europe, Africa, LATAM and China 
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Client Application 
+ 

Proper documentation 
 
 

Sampling (as needed) 
 
 

 Inspection 
 

• Identification 
• Integrity 
•Lab results 
•Quality 
•Other (required 
  by clients) 

 
 
 

 OK 
 
Yes 

 
Shipment Authorization 

 

No 
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CERTIFICATION AREAS : 
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GENERAL 
CERTIFICATION 
PROCESS : 
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Application 

Initial Audit 

Phase 1 

Phase 2 

Certification type? 

Product System 

Inspection 
and sampling 

Tests 

M
ain

tain
in

g
 

Corrective  action Plan 

Evaluation and decision 

Meets the requirement? 

Granting 
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AENOR Mark for certified products 
  According to standards UNE, EN, ISO, 

IEC or other technical specifications. 

 Safety and performance aptitude 

 System ISO 5 

 Tasks description in a SR (CTC) 
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AENOR mark for certified services 

 Service characteristics: 
 
– Phisical Aspects 
– Reliability 
– Responsability 
– Seriousness 
– Courtesy 
– Confidence 
– Safety 
– Accesibility 
– Communication 
– Customer knowledgement 

 
 System ISO 5 

According to 
standards UNE, 
EN, ISO, IEC or 
other technical 
specifications. 
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AENOR mark for certified 
Managament Systems 

 According to standard ISO 
9001 

 System ISO 6 
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