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As part of the GTFP Work Plan in Uzbekistan, a set of virtual capacity building
activities programmed with the State Customs Committee of Uzbekistan
(SCC) were delivered during the months of June and July. A Strategic Planning
assistance took place between 28 June and 2 July, followed by a Time Release
Study (TRS) mission from 2 to 5 July, and a Post-Clearance Audit (PCA)
technical assistance from 6 to 8 July.

Welcome to our first 2022 newsletter

The Programme is starting its fourth year and we would like to express our warm gratitude for all your support. We are looking
forward to this new and promising year with you, in the hope of gradually returning to face-to-face activities and in-country
missions. In the meantime, we would like to share with you a throwback to our best moments of the second semester of 2021.

Enhancing Uzbekistan's capacities on key topics:
Strategic Planning, Time-Release Study and Post-
Clearance Audit 

JULY

A Virtual Study from Bolivia to Uruguay

The GTFP firmly believes in the importance of sharing experiences and
providing communication platforms, as a means for Customs Administrations
to learn best practices and reflect on their existing systems. In consequence, a
virtual study visit was carried out from 5 to 9 July between the Customs
Administration of Bolivia (AN) and the Customs Administration of Uruguay.

This exchange aimed to strengthen their risk management capacities of the
AN, both through the experiences shared and through studying Uruguay’s best
practices regarding their risk management structure, systems and procedures. 

A Sub-regional Workshop on Best Practices
on e-Commerce

Sub-regional Workshop on Best Practices on e-Commerce, organised
for the Pacific Alliance member countries (Chile, Colombia, Mexico
and Peru) and Switzerland, Pacific Alliance Observer State, took
place from 13 to 15 July. 

This virtual event gathered Swiss high-level officials, Deputy
Ministers of Trade,  Customs Officers, border agencies, private
sector representatives and over 100 participants. Particular
emphasis was placed on good practices in the implementation of
measures aimed at facilitating e-Commerce in the region, while
learning from the challenges identified by the private sector. The key
outcomes include a final document with 13 concrete actions to
enhance transnational e-commerce. Furthermore, the GTFP will
keep supporting the Pacific Alliance in its roadmap to undertake
economic recovery through e-Commerce. 

The Pandemic has shed light on
an important phenomenon, the
ever-increasing use of e-
Commerce. With the aim to
exchange on that key topic,  a

Official Kick-off of the GTFP in Serbia

The SECO-WCO GTFP was
officially launched in the Republic
of Serbia on 22 July. This
inaugural   event   was   attended  
 by      representatives      of          the  

Government of the Republic of Serbia, notably from the Ministries
of Finance, Trade, Tourism and Telecommunications, Plant and
Veterinary Directorate, SECO headquarters and SECO Country
Office, as well as representatives of private sector associations. 

The virtual session, which approved the Work Plan for 2021 and
2022, in addition to the GTFP capacity building activities in Serbia,
also saw the installation of the first meeting of the National Project
Steering Committee (NPSC).

These activities have served the SCC to review the progress made on these
topics and to implement WCO recommendations and tools, in connection to
building a strategic map with concrete strategic objectives, defining Key
Performance Indicators (KPIs), drafting an initial TRS work plan, as well as
identifying opportunities to further improve the PCA procedures. 

http://www.wcoomd.org/en/topics/capacity-building/activities-and-programmes/cooperation-programmes/seco_wco-gtfp.aspx


With the objective to stimulate the exchange of
experiences, the GTFP organised a Virtual Study
tour which allowed the State Customs
Committee of Uzbekistan (SCC) to visit the
Maldives Customs Service in the area of PCA
from 21 to 23 September. 

This visit was the opportunity for the SCC
officers   to   learn   from   the   experience   of  
 the     Maldives     Customs     Service      in          the

A Regional Virtual Forum on Gender Equality and Diversity, organised from
7 to 9 September, gathered over 80 participants from 24 countries from the
Americas and Caribbean region. It reunited regional participants and an
experts panel, who all agreed to include Gender Equality and Diversity in the
regional Customs’ agenda. The special participation of SECO high-level
officials, Customs Administrations Directors, WCO members actively
working on Gender Equality and Diversity, as well as international
organizations, allowed for an opportunity for participants to learn from  their 

Post-Clearance Audit Study Visit in Uzbekistan
with the Maldives

Engaging a Dialogue on Time-Release Study in
Bangladesh

From 23 to 31 August 2021, the GTFP
initiated the technical assistance to the
National Board of Revenue of Bangladesh
(NBR) on Time Release Study (TRS).

AUGUST SEPTEMBER

More engagement on Gender & Diversity

Through a Strategic Dialogue and a national workshop organised as part of
the GTFP's Light-Touch Intervention in Bangladesh, with representatives
from public and private sectors, this assistance led to the drafting of a
roadmap for the national TRS implementation and laid the foundation for the
creation of a dedicated TRS national work team. In parallel, the WCO experts
provided support to the NBR’s officers in mapping their internal
import/export business processes and strategic aspect of measuring release
times.

Gender Equality being a crosscutting priority
for our Programme, this Conference also
provided an ideal platform for the GTFP to
proudly launch the publication of the WCO
Gender Equality Organizational Assessment   
 Tool   (GEOAT)   in  Spanish, translated by  the

Strategic Planning mission in Serbia

A tailor-made Strategic Planning and
Key Performance Indicator (KPI)
development remote assistance was
delivered to the Customs
Administration of the Republic of Serbia 

(CAS) from 10 to 20 September. 

This assistance, with practical exercises and active discussions, was
attended by Senior Customs Advisers and aimed to support the CAS in
strengthening its overall strategic management capacities, enhancing
their KPIs and tracking the performance measurement. The WCO
experts delivered a set of recommendations for the CAS and will
continue to follow up on this topic. 

implementation of a PCA unit, in particular regarding the
organizational set up, legal framework, operating procedures,
coordination with other units and IT systems. 

This fruitful exchange further led to the identification of areas of
opportunity within the SCC.

The GTFP attends a Webinar on e-Commerce

On 9 September, the Chilean
Undersecretariat for International Economic
Relations (SUBREI) organised a webinar on
E-commerce  and  invited  the  GTFP  to share
its experience.   

Dedicated to the topic of challenges in the context of economic recovery and
of an unprecedented boom of e-Commerce, this event stressed the
importance to generate synergies between different stakeholders; public
and private sector, academia, international organizations, with a view to
forging ideas and projects for the construction of public policies and a
working agenda on electronic commerce, leading to more efficient and
secure use of this mode of business. On that occasion, the GTFP shared the
recommendations gathered during the Sub-regional Workshop on Best
Practices on e-Commerce for the Pacific Alliance, which took place between
13 and 15 July.

GTFP with the financial support of SECO. The purpose of the GEOAT is to
guide Administrations in the implementation of gender mainstreaming
through project management.

OCTOBER
Stress Management & Resilience Workshop in
Bolivia

The COVID-19 Pandemic has heavily
impacted personal and professional spheres
and  caused  an unprecedented  impact  in 
 the  workplace.    In    this   context,         the   
 GTFP      supported      the   organisation   of   
 a two-phased Stress Management & Resilience Workshop,    aimed    at

supporting    the    Officers    of    the    Customs Administration of
Bolivia (AN) to develop resilience and better cope with change and
work-related stress. 

It consisted of two initial virtual sessions in November 2021 and a final
face-to-face workshop organised in La Paz on 7 December 2021. By
the end of this workshop, the HR experts delivered final
recommendations related to work-life balance and drew participants’
attention on the available tools to manage stress and seek staff
balance.

perspective. Through the exchange of experiences, the participants
identified common challenges and pinpointed concrete lines of action to
promote Gender Equality and Diversity. 

http://www.wcoomd.org/en/topics/capacity-building/activities-and-programmes/cooperation-programmes/seco_wco-gtfp.aspx


In line with this commitment, a Risk Management assistance focused on the
analysis of the current internal work principles was carried out from 2 to 5
November. It allowed the WCO experts to issue recommendations for
establishing a written risk management strategic document. Such milestones
will allow the Serbian Customs Administration to enhance its inspection
effectiveness rate and, ultimately, to facilitate trade. Establishing a roadmap
to enhance the CAS’s Risk Management practices was one of the main
takeaways from this assistance.

Assistance to Colombia on Integrity

The GTFP is committed to support the
Customs Administration of Serbia
(CAS) in strengthening its risk
management framework and increase
its transparency.

This high-level inaugural event gathered representatives of the Government
of Ukraine, notably from the Ministry of Finance and the Ministry of
Economy and relevant stakeholders. 

The representative of the SECO Headquarters was also present on that
occasion and, in conjunction with the Ukrainian Customs Service,
emphasised the important progresses and benefits this collaboration will
accomplish in the implementation of the national Customs strategic goals
and trade priorities for a more efficient and competitive business
environment.

10 November was an important day in the
collaboration between the State Customs
Service of Ukraine, WCO and the GTFP,
with the Programme officially launched in
the country.

OCTOBER

Engaging with the Private Sector in Serbia

Conducting consultations with the
private sector has been identified as a
matter of importance for the Customs
Administration of Serbia (CAS), in the
overall efforts    to    foster   a   strong   
 and    long-lasting Customs-Business   
 partnership and enhance Serbia's
competitiveness. 

With this in mind, the WCO experts delivered from 26 to 28 October a
virtual mission geared towards the necessity of hearing the voice of all
stakeholders in the country, in line with the Article 2.2 of the  WTO TFA.
This should ultimately lead to the creation of a national Customs-to-
Business Forum and a periodic consultation mechanism with the private
sector, within the GTFP's scope of action in Serbia. 

NOVEMBER

Risk Management Mission in Serbia

Giving a warm welcome to Ukraine

2021 edition of the regional IMF Course

The 2021 edition of the Advanced
Course on Tax and Customs
Administration Management started on
17 November 2021. As a joint initiative
between the IMF, through its Technical
Assistance Centre for  Central  America,
Panama and the Dominican Republic (CAPTAC-DR); the Institute of
Fiscal Studies of Spain, with the collaboration of the National Distance
Education University, this activity is supported by the WCO and the
GTFP. 

Through a comprehensive 14-week programme, divided into 2 phases,
online and presential, this course will run until June 2022 and has been
designed with the aim to support the Customs Administrations to
acquire and enhance new skills to manage a modern Tax and/or
Customs Administrations, with a focus on promoting voluntary
compliance. 

Enhancing Border Agency Cooperation in Peru 

Following the border agency cooperation
support initiated in 2021, the GTFP
organised a virtual assistance with the
Peruvian Border agencies from 8 to 11
November 2021, which gathered Officers
from  the  Customs  Administration   of   Peru

(SUNAT), other border agencies and WCO experts. Through a series of
virtual sessions and dialogues, this activity helped to identify concrete
lines of action and reviewed the WCO methodology on the Coordinated
Border Management (CBM). 

Taking   into   account   the   current   legal   framework   and   the     needs  

During this virtual session, which involved 20 Colombian Customs
Officers, the WCO experts acknowledged the progress made by DIAN
since the Mercator diagnostic in 2019, in order to review the current
Integrity practices and to strengthen capacities, with a view to secure a
robust Ethical Code and improve the overall level of Transparency. 

Following the recommendations issued by the experts, an in-country
mission will be held in early 2022 to further support DIAN on the
implementation of the identified Integrity measures.

expressed by different stakeholders, this mission supported the draft of  
a concrete roadmap to enhance CBM in Peru. Drawing on those
conclusions, a roadmap to implement the WCO CBM concept and
approach in Peru would be jointly drafted over the next weeks.

In order to support the Colombian
Customs Administration (DIAN) in
strengthening its Code of Ethics, an
initial Integrity assistance mission took
place from 15 to 19 November.   



This assistance was an opportunity for the AN to review the implementation
of a competency-based Human Resource Management system. By the end of
the sessions, the experts delivered final recommendations to the participants
to further balance work-life and enhance resilience. Ultimately the WCO
competency-based HRM approach will assist the AN not only in building a
strategic HR plan aligned with the corporate strategy, but also in developing
and modifying existing tools, in line with the WCO Capacity Building HRM
and international best practices. 

Human Resource Management Assistance 
in Bolivia

A Post-Clearance Audit Study Visit in Uzbekistan
with Germany

A Virtual Study Visit on Post-Clearance
Audit (PCA), between the State Customs
Committee of Uzbekistan (SCC) and the
Customs Administration of Germany, was
organised from 14 to 16 December.

This study visit is part of the overall support provided by the WCO to the
SCC in order to develop a PCA scheme fully compliant with international
best practices. 

With that objective in mind, the experts are guiding the development of
the PCA procedures within the SCC to strengthen the PCA Officers'
capacities, taking into account the existing best practices. This 3-day visit
provided an opportunity for the SCC to exchange ideas and learn from
the experience of the German Customs Administration and PCA
procedures.

 

We are also proud to present the
GTFP video, which highlights the

Programme's achievements, check
it out here!

You can find more information  
about the GTFP by checking

our webpage here!

A  5-day  assistance  on  Human
Resource  Management was
delivered  to  the  Aduana  Nacional
de Bolivia (AN) from 29 November 
 to  3  December. 

DECEMBER

Sub-Regional Integrity Workshop

With over 25 participants from 11
countries, a WCO Europe Sub-Regional
virtual Workshop on Integrity was
organised from 6 to  8  December  to 
 promote  Integrity  through Transparency 
 and  Predictability.  

A diverse set of panelists and moderators from member Customs
Administrations from the region, international organisations, as well as a
pool of WCO technical officers and experts, were present to discuss the
critical role of Integrity measures in trade facilitation and to exchange ideas
on concrete initiatives in order to promote Transparency and Predictability
on Customs procedures. 

The event also aimed at deepening the participants' knowledge on the
WCO’s Integrity instruments and tools and to encourage their use, with a
view to further facilitate trade and enhance Customs Integrity in the
region. A Map of Integrity Initiatives will be drafted in order to promote
those crucial values. 

Single Window mission in Uzbekistan

Single Window (SW) has been the central topic during the assistance
provided from 15 to 16 November, as part of the GTFP's Country Work
Plan activities in Uzbekistan. The WCO's experts helped the SCC on its
SW initiative  through  the  use  of  WCO  instruments  and  tools,  in  line  
with  the national  government's  priorities.

Such instruments include the WCO
Compendium on Building a Single Window
Environment, the RAMMAP-SWIM, and the
latest SW questionnaire. Particular attention
was given to performance measurements
related to the time for goods release or the
applicability of international standards. 

https://www.youtube.com/watch?v=xAHuwDesIIA
http://www.wcoomd.org/en/topics/capacity-building/activities-and-programmes/cooperation-programmes/seco_wco-gtfp.aspx

