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Introduction 

We are happy to present our 9th edition of the Capacity Builders Newsletter for 

WCO accredited experts.  We would like to thank you for your continued interest 

and for sending us articles about your in-field experiences.  In this issue we con-

tinue to share with you information about WCO projects which have been re-

cently launched and some milestones achieved since the last Newsletter edition. 

You will also find reports of the latest WCO Committees, Conferences, Meetings,  

on recent accreditation workshops and news from our experts in action.  

Ms. Botagoz Abilova 
Capacity Building Directorate 

Botagoz.abilova@wcoomd.org 
 

capacity.building@wcoomd.org 

More information 
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Capacity Building Delivery 

 The Capacity Building Committee (CBC) during its 6th Session confirmed the need to continue to focus on 

delivery of Customs Capacity Building, based on the principles of ownership and result-based management. 

The WCO Capacity Building delivery for the financial year 2015-2016 is again based on the annual Capacity 

Building needs assessment carried out by the Secretariat together with Member administrations and sup-

ported by the Regional Offices  for Capacity Building (ROCB’s).   

In November 2015, the WCO Secretariat sent out an updated Experts’ Requirement Matrix to Members 

with accredited WCO experts at their disposal in order for Member administrations to better decide what 

missions their Experts are able to support.   

 We would like to inform you, that the WCO internal policy on the accreditation of Experts is in the process 

of being revised to ensure that it provides a consistent approach across the various areas and accurately 

reflects not only the traditional development needs of Members, but also emerging needs such as those 

related to trade facilitation. The WCO has also established a new category of Recognized Expert for specific 

areas where no formal accreditation process is currently in place.  

The new  WCO accreditation policy document along with the revised Expert Guidelines  will soon be placed 

on the Members  web-site for your reference.  

The WCO has developed a new category of Accredited Experts to support implementation of the Mercator 

Programme.  Mercator Programme Advisors (MPAs) will advise on TFA and broader trade facilitation strate-

gic and implementation planning and possess the capacity to accompany, guide and mentor organizations 

towards implementing trade facilitation reforms. The inaugural WCO MPA accreditation event was held in 

the United Kingdom in September 2015 and a further MPA event was held in Washington in November 

2015.  Several similar accreditation events are planned for early 2016. 

mailto:capacity.building@wcoomd.org
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Customs Modernization Advisors  

Region Session Place Date 

Global CMA refresher/MPA accreditation Workshop  China  7-10 December 

…Recent accreditation activities 

Expert Trainers  

Region Session Place Date 

AMS Regional Accreditation Workshop for HS   
Expert Trainers  

Santo Domingo 1-5 June 2015 

AP Regional workshop  on Revenue Package  China 1-5 June 2015  

Mercator Programme Advisors  

Region Session Place Date 

Global Mercator Programme Advisors  
Accreditation Workshop  

United Kingdom 7-10 September 2015 

Global Mercator Programme Advisors accreditation 
workshop 

United States 2-6 November 

WCA Regional Workshop on the TFA and the Merca-
tor Programme 

Togo 17-19 November 
2015 

WCO news No 78 ‐ Dossier:  
 E-commerce  
Council 2015  
Tobacco control  
...and lots more  

    

 
 

WCO news No 77 ‐ 
Dossier: API/PNR  
What lays behind  

these two key words  
on the global security agenda 

WCO News 
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Recent accreditation activities 

 
The WCO continued its accreditation activities to provide quality support to its Members.  Since  July  
2015, the WCO conducted four accreditation workshops with the aim of widening its pool of experts. 
 

. 
First WCO Accreditation Workshop for Spanish speaking expert trainers on the Harmonized System 
hosted by the Dominican Republic 
 

 
The WCO conducted the first accreditation workshop on the Harmonized System for Spanish-speaking Customs 
officers in the Americas and the Caribbean region, from 1 to 5 June 2015. The workshop, with the participation of 
12 Customs officers from 10 countries, was hosted by the WCO Regional Training Centre (RTC) "Profesor Juan 
Bosch" in Santo Domingo, Dominican Republic, with financial support from the Korean Customs Cooperation 
Fund (CCF-Korea). 
 
Representatives from Brazil, Costa Rica, Cuba, Ecuador, Guatemala, Mexico, Nicaragua, Panama, Dominican Re-
public and Uruguay demonstrated their competencies as expert trainers on the Harmonized System and were 
evaluated by three experts from the WCO’s Capacity Building Directorate and Tariff and Trade Affairs Direc-
torate. Seven participants were accredited to lead WCO HS capacity building activities in the region. 
 
The workshop was an important achievement for the implementation of the WCO’s Capacity Building strategies 
in the Region as it will increase the team of experts capable of independently leading training and technical assis-
tance activities in Spanish, on behalf of the WCO, mainly for the Americas and Caribbean Region. It was conduct-
ed at a key moment, taking into account the entry into force of the HS 2017 and all the work related to its imple-
mentation that should be done by Members. 
 
It was also an excellent opportunity for participants to improve their experience and update their knowledge of 
the WCO instruments and tools for the benefit of their Customs administrations. The WCO recognizes the contri-
bution of the participants and is grateful to the Directors-General for their willingness to contribute to the capac-
ity building efforts in the Americas and the Caribbean region. 
 
The WCO is thankful to the CCF-Korea for its sponsorship and to the Customs Administration of the Dominican 
Republican for its commitment to the WCO’s capacity building in the region and for its full support in the organi-
zation and realization of the workshop. 
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Recent accreditation activities 

. 
Pioneering WCO Revenue Package workshop takes place in Shanghai, China 
 
 
 
 
From 1 to 5 June 2015, the WCO facilitated a workshop for the Asia Pacific Region at the Shanghai Customs Col-
lege, China. The workshop, funded by the WCO Customs Cooperation Fund (CCF) China and jointly organized by 
China Customs, the ROCB for the Asia Pacific Region and the WCO as part of the work being conducted under the 
WCO’s Revenue Package Phase II Action Plan, was designed to develop a group of facilitators who would be 
equipped to conduct diagnostic missions on the topics of valuation, classification and origin. 20 Customs officials 
from 14 WCO Members of the Asia Pacific Region, selected on the basis of their existing technical skills, took part 
in role-play sessions, technical discussions and were introduced to the wide range of new tools launched under 
Phase II of the WCO’s Revenue Package programme. 
 
 
At the end of the event, a number of the participants were identified as having the necessary skills and abilities 
to conduct diagnostic missions on behalf of the WCO on the core topics of valuation, classification and origin. 
These experts could support the WCO respond to Members needs for technical assistance and capacity building 
in these areas. 
 
 
The Revenue Package has been developed to assist WCO Members in the identification and collection of the rev-
enue due on imported goods.  
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Recent accreditation activities 

 
Successful WCO Mercator Programme Advisors accreditation workshop 
 
 
The second WCO accreditation workshop for Mercator Programme Advisors (MPAs) was held at the US 
CBP Advanced Training Centre in Harpers Ferry, West Virginia, United States, from 2 to 6 November 
2015. It was financially supported by USAID, and eleven Customs officers from Australia, Canada, Mexi-
co and the United States participated in it. 
MPAs are Customs Modernization Advisors (CMAs) with the capacity to accompany, guide and mentor 
organizations towards implementing trade facilitation reforms and modernization processes, including 
implementing the WTO Trade Facilitation Agreement (TFA). MPAs, once accredited will be invited to car-
ry out TF/TFA-related missions and related support under the WCO Mercator Programme. They will also 
be invited to support Members in establishing their National Committees on Trade Facilitation. 
MPA accreditation workshops are part of the WCO's strategic approach to obtain a wider access to Ca-
pacity Building experts and to ensure their qualified and standardized level of support to Members. The 
WCO accreditation process is a 2-step approach. The first step being the successful participation in an 
accreditation workshop, followed as step 2 by being "tested" in conducting one (or more, if needed) in-
field mission(s) as co-facilitator. 
The workshop participants in Harpers Ferry were assessed against the required CMA/MPA profiles 
through a series of testing exercises, presentations, role-plays, group activities and plenary discussions. 
Participants were also required to demonstrate their knowledge and strategic application of core WCO 
tools and instruments and the WTO Trade Facilitation Agreement along with their potential to facilitate 
discussions with senior Customs officials in a strategic context.   
Eight participants were assessed as being promising candidates to progress to a second-step in-country 
mission and will be invited to participate in strategic planning or TFA implementation support missions 
under the WCO Mercator Programme. 
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Recent accreditation activities 

WCO Accredited Customs Experts refresher workshop and Mercator Programme Advisors accredita‐
tion 
 
The first WCO accredited Customs Experts refresher workshop and the third workshop on the accredita-
tion of Mercator Programme Advisors (MPAs) was held in Shanghai, China, from 7 to 10 December 
2015. It was carried out at the Shanghai Customs College and funded by CCF China under the WCO Mer-
cator Programme. 
In order to address the strategic TFA needs of Members, the WCO is currently aiming to enhance its 
pool of Accredited Customs Experts and is organizing a series of refresher events for a number of al-
ready WCO accredited Diagnostic Facilitators (DF’s), Customs Modernization Advisors (CMA’s) and WCO 
Experts on the provisions of the Revised Kyoto Convention. 
This refresher event in Shanghai was designed to incorporate TFA aspects, to enhance the advisory and 
facilitation skills of the WCO Member Experts and to identify Member Experts who could become MPAs. 
MPAs are CMAs with the capacity to accompany, guide and mentor organizations towards implementing 
trade facilitation reforms and modernizing processes, including implementation of the WTO TFA. Ac-
credited MPAs will be invited to carry out TF/TFA-related missions and related support under the WCO 
Mercator Programme. They will also be invited to support Members in establishing their National Com-
mittees on Trade Facilitation. 
19 Customs officers from Angola, Australia, Brazil, China, Indonesia, Jordan, Maldives, Mauritius, South 
Africa and Viet Nam participated in this workshop. They were refreshed as WCO accredited experts and 
also assessed against the required MPA profile through a series of testing exercises, presentations, role-
plays, group activities and plenary discussions. Participants were also required to demonstrate their 
knowledge and strategic application of core WCO tools and instruments and the WTO Trade Facilitation 
Agreement along with their potential to facilitate discussion with senior Customs officials in a strategic 
context. 
Fourteen participants were assessed as being suitable to become MPAs and will be invited to participate 
in TFA implementation support missions under the Mercator Programme. The other participants will 
continue to provide support to the WCO as accredited expert in their existing specific fields (CMA/ DF/ 
RKC). 
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Recent accreditation activities 

 

. 
Successful WCO Regional Workshop on the TFA and the Mercator Programme for the WCO West and Central 
Africa (WCA) Region 
 
The WCO Regional Workshop on Strategic Initiatives for Trade Facilitation and the Implementation of the WTO 

Trade Facilitation Agreement (TFA) – Mercator Programme – for the WCO West and Central Africa (WCA) Re-

gion was held from 17 to 19 November 2015 in Lomé, Togo. It was hosted by the "Office Togolais des Re-

cettes" (OTR – Togo Revenue Authority), and financially supported by China, the United Kingdom, the Interna-

tional Trade Centre (ITC), and the West African Economic and Monetary Union 

(UEMOA). More than 80 participants from 22 WCA Customs Administrations (out 

of 23 Members of this region), Trade Ministries, International Organizations, devel-

opment partners and the private sector participated in the event. 

 

This Regional Workshop was the last of the in 2014 envisaged six initial regional 

workshops organized by the WCO in all its regions in the framework of the WCO 

Mercator Programme. The Workshop was intended to facilitate the exchange of stra-

tegic views, experiences and expectations of WCO Members in the WCA region on 

ways forward towards harmonized and effective implementation of the TFA. 

 

The Workshop was opened by Mr. Sany Yaya, Minister delegate from Togo in charge of Budgeting representing 

the Minister of State in charge of Economy, Finance and Development Planning, and Mr. Henry Gaperi, General 

Commissioner of the OTR. Mr. Bernard Zbinden, the WCO Regional Development Manager of the WCA Region, 

and Mr. Xiang Yang Sun from China Customs introduced the workshop and provided the participants with rele-

vant background and context. Representatives from International Organizations and Regional Economic Commu-

nities (RECs), distinguished speakers from development partners and from the private sector provided the partici-

pants with topical presentations, and several WCO Members presented their practices and experiences regarding 

topics such as the National Trade Facilitation Committees (NCTFs), Coordinated Border Management (CBM), 

Time Release Study (TRS), Transit and Customs–Business Partnership, all of which could support national and/or 

regional TFA implementation. 

 

The region agreed on next steps forward. These steps include a regional focus on the establishment and mainte-

nance of NCTFs; closer cooperation between Customs and Ministries of Trade to promote optimal implementation 

of the Trade Facilitation Agreement, active and regular participation of stakeholders in trade facilitation initiatives 

and of trade ministries and the private sector in the WCO Working Group on the TFA. The region will also pro-

mote the implementation of the CBM concept and the sensitize stakeholders on the benefits of the concept. Partici-

pants finally recommended to the WCO and the WTO to reaffirm within their policy organs the need for a major 

role for Customs in the National Trade Facilitation Committees (NCTF). 

 

The Workshop was successfully concluded with positive feedback from all participants including Customs and 

Trade ministries’ representatives, private sector representatives, International and Regional Organizations and de-

velopment partners. For all of them, it was an important opportunity and the first time in the WCA region to have 

representatives from Customs administrations, Trade ministries and the private sector discussing around the same 

table on issues related to Trade Facilitation. 
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5-6 November 2015: International Origin Conference in Korea 
The conference was attended by around 500 participants and tackled the issues of the WTO Agreement on 
Trade Facilitation (advance ruling), Cumulation provisions in the light of mega FTAs, the evolution of Direct 
Transportation towards Non-Manipulation clause and best practices.  International and Korean experts shared 
their experience and interacted the audience to share information and improve the utilisation of preferential 
tariffs, especially for small and medium size enterprises and strengthen cooperation among Customs administra-
tions.  
 

8-10 September 2015: The 10th WCO PICARD Conference   in Baku, Azerbaijan,  
 
The Conference welcomed some 240 participants from over 50 countries, representing Customs administra-
tions, the academic and research communities, 21 international and regional organizations, and the private sec-

News from WCO Meetings, Conferences 
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The 10th annual WCO PICARD Conference, which ran from 8 to 10 September 2015 in Baku, Azerbaijan, ended on a high 

note after three days of thought-provoking presentations by invited speakers, followed by dynamic discussions among par-

ticipants.   

 

The annual PICARD Conferences have positively impacted the work of Customs since 2006, providing a platform for dy-

namic dialogue between Customs administrations, universities, and research institutes on topics relevant to Customs and 

international trade.   

 

Hosted by the State Customs Committee of Azerbaijan, the Conference kicked-off with opening remarks by WCO Secre-

tary General, Dr Kunio Mikuriya, the Deputy Prime Minister of Azerbaijan, H.E. Mr. Abid Sharifov, and the Chairman of 

the State Customs Committee of Azerbaijan, Mr. Aydin Aliyev.  Mr. Donhyun Lee, Vice Commissioner, Korea Customs 

Service (KCS), also spoke at the opening and underlined his administration’s continued support of the WCO’s research 

agenda.  The Conference welcomed some 240 participants from over 50 countries, representing Customs administrations, 

the academic and research communities, 21 international and regional organizations, and the private sector.   

 

In his address, Secretary General Mikuriya, expressed his gratitude to the State Customs Committee of Azerbaijan for host-

ing the PICARD Conference and the warm welcome to the participants, and thanked KCS for supporting the participation 

of some speakers.  Mr. Mikuriya noted that “research activities and discussions on topics relating to global value chains 

(GVC), revenue matters and smuggling, the three focus topics for this year’s Conference, greatly support the Customs 

community and its stakeholders in their daily work and decision-making processes.”   

 

Chairman Aliyev noted that, “taking into account the challenges lying ahead for Customs administrations, it goes without 

saying how important the timely sharing of information and best practices among the global research community is today, 

as it has an important role in informing decision-makers about the research findings that promise to lead to effective solu-

tions. In this context, through academic research and debate, the PICARD Conference strives to help decision-makers in 

Customs to formulate strategies and policies.”   

 

The Conference benefited from an interdisciplinary approach to research and policy analysis on Customs matters, interna-

tional trade, and borders. Presentations were made by Customs officials, anthropologists, criminologists, economists, law-

yers, and political scientists.  A keynote address was given by political scientist Dr Mick Moore, the Chief Executive Of-

ficer of the International Centre for Tax and Development in the United Kingdom. Keynote addresses were also delivered 

by three Nobel Laureate economists: Dr Eric Maskin, Professor at Harvard University (United States), Dr Edward Prescott, 

Professor at Arizona State University (United States), and Dr Finn Kydland, Professor at the University of California in 

Santa Barbara (United States).   

 

Presentations were also made by representatives of journals that publish papers on Customs and border issues, including 

the Global Trade and Customs Journal, the Journal of Borderlands Studies, and the World Customs Journal.   

In closing the Conference, Robert Ireland, the Head of the WCO Research Unit, expressed his warmest thanks to the State 

Customs Committee of Azerbaijan for all their efforts for making 

this Conference a great suc- cess and paraphrased the writer David Si-

mon by saying that “the PI- CARD Conference is building something 

here, and all the pieces mat- ter.”   

The WCO was proud to cel- ebrate the 10th anniversary of the PI-

CARD Conference in Baku, once again providing an opportunity for 

Customs officials and aca- demics to meet, network and exchange 

ideas, thereby supporting decision-making processes in Customs and 

border management. 

The 10 th WCO PICARD Conference             Baku, Azerbaijan, 8-10 September  

......News from WCO Meetings, Conferences and Committees 
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The Newsletter to WCO Capacity Builders is distributed free of charge in French and in English to WCO accredited Customs 
experts, and is accessible on the WCO e-learning platform and the public WCO Capacity Building website. 

The WCO Capacity Building Directorate wishes to express its sincere thanks to all who contributed to this publication. Contri-
butions in English and French are welcome. Opinions expressed in this newsletter are those of the contributors and do not 
necessarily reflect the official views of the World Customs Organization. 

The WCO reserves the right to publish, not to publish or edit articles to ensure their conformity with the newsletters` editorial 
policy. 

  


