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It provides me great pleasure to share with you the 1st edition of the WCO Newsletter for Capacity 
Builders. 
 
The year 2010 marked in many ways a milestone for the WCO Capacity Building Directorate, with the 
creation and the organization of the 1st Capacity Building Committee in September 2010. One of the key 
messages highlighted during this Committee was the continued commitment of our Members to Cus-
toms Capacity Building, as a key building block of the WCO. The committee also reinforced the notion 
that Capacity Building is all about people. 
 
As WCO experts you contribute to the WCO’s endeavour to provide quality advice to our Members and 
to improve the capacity and professionalism of Customs Services worldwide. As a WCO Capacity 

Builder you share your knowledge and skills with fellow Customs officers from different countries and cultures, sometimes 
working with senior managers, sometimes sharing experiences with operational staff. It is a fact that the success 
of your work will reflect on the success of the WCO as a provider of sustainable capacity building support 
of the highest quality.  
 
In light of this, we have made efforts during recent months to enhance the WCO service 
to our Capacity Builders through the provision of better briefing, standardized ac-
creditation processes and, among others, the development of this newsletter. 
 
My mandate as Director of the WCO Capacity Building Directorate will 
soon come to an end and my dear friend and successor, Mr. Erich 
Kieck, will take over this position in January 2011. It is my sin-
cere belief that my dedicated team in the Capacity Build-
ing Directorate will, under his leadership, continue 
to provide you with continued support and 
adapted assistance. 

Foreword 

Lars Karlsson 
Director, Capacity Building 
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Introduction 

 
This newsletter was born out of the idea to keep our Capacity Builders informed of prevailing developments 
in the area of Customs capacity building and recent developments at the WCO.  
It addresses our Capacity Builders, more specifically it is shared with our Accredited Customs Experts in-
cluding those, who so far have successfully finalized the first step of the accreditation procedure, and ex-
perts, who are contributing to areas of WCO assistance, where an accreditation process is not (yet) pro-
vided for. 
The WCO puts high expectations on its Capacity Builders and this requires that we provide you with up-to-
date information and that we share the latest trends and developments in our beneficiary WCO Members. 
We believe we need to establish an ongoing communication with our Capacity Builders to share valuable 
information beyond specific briefings for WCO missions. Whilst this newsletter can only provide a snapshot 
of key developments, it may raise your awareness and encourage you to address for more detailed publica-
tions or to contact us.  
Some of you have taken part in WCO missions for many years and others 
may have not had the opportunity to contribute to our Capacity Building 
programmes. Not all WCO experts have the same insight into WCO mis-
sions and in this respect, this newsletter will facilitate the exchange of ex-
periences between our experienced experts and the “newcomers”.  
It is our intention to publish this newsletter 3 times a year. We welcome 
your suggestions for improvement or ideas for future articles. As stated by 
Mr. Lars Karlsson, "Capacity Building is a long-term commitment delivering 
short-term and long-term results. We have the record to show it, while still 
learning to get even better for the future." We therefore look forward to re-
ceiving your feedback on this newsletter. 

Ms. Elke Portz 
Capacity Building Directorate 

elke.portz@wcoomd.org 
 

capacity.building@wcoomd.org 

More information 

The WCO Experts’ Guidelines NEW 

 
With a view to provide better service to our Capacity Builders, we have developed a new 
WCO Experts Guideline that is accessible on the WCO  
public website and on the new e-learning portal. 
These guidelines provide general information on the support 
and briefing information you can expect from the WCO Se-
cretariat in preparing for a mission.  
The guidelines also outline what is expected from you as a 
WCO mission expert. It provides information on the assis-
tance available from planning to implementation, as well as 
what happens after the mission and information on the ad-
ministrative and financial rules that apply to WCO experts. 

 

http://www.wcoomd.org/
ho-

me_cboverviewboxes_cb
ebrochures.htm 

 
… and  on the new WCO  

E-Learning Platform 

More information 
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The WCO Accredited Customs Experts Database 
 - ACE - 

 
We are pleased to inform you of the publication in early 2011 of 
the WCO Accredited Customs Experts Database (ACE). The 
ACE Database will present basic information on fully accredited 
WCO experts, by type of expert, area of expertise and country of 
origin.  
The idea behind the ACE Database is to provide easier access 
and consistent information about WCO experts. It is designed 
first and foremost to assist the WCO Secretariat and the Regional 
Offices for Capacity Building in identifying the experts that best 

meet the needs of a specific mission. This will improve planning and coordination of Capacity Building 
delivery in close co-operation with Member administrations.  
Through the outstanding support provided by WCO Members administrations, the WCO has been able to 
build a pool of qualified accredited experts like you. Currently, the ACE Database contains information on 
more than 300 WCO experts. This information is stored at the Secretariat and is only available to the Or-
ganization’s programme managers. In the interests of greater transparency and accessibility, and upon 
completion of the technical component, we will share the ACE Database and make limited information 
available on the WCO Members website. 
Throughout the last few weeks, we have contacted all Member administrations to ask their consent for 
publication of data concerning their fully accredited WCO Customs experts. Most Member administra-
tions have agreed to the publication, and they see an opportunity to showcase their expertise in different 
WCO Capacity Building competencies. Some member administrations have asked that we do not publish 
the list of their experts, and we will respect this request when we publish the database. 
In order to ensure the accuracy of the database, we invite you to provide any updates to the information 
related to you. 

NEW 

The New WCO Accreditation Process – A 2-step Approach 

In 2010, in order to ensure that our experts are fully pre-
pared to conduct WCO missions, we have adopted a 2-step 
approach to the WCO experts accreditation process. 
The 1st step is an accreditation workshop that most of you 
have already attended. It provides an opportunity to assess 
and identify candidates with a high potential in the given 
area of accreditation.  
The 2nd step consists in eventually taking part in an actual 
mission during which the expert is assessed by the team 
leader in the field. This step allows for an assessment in a 
“real-life” situation, where the experts are given the opportu-
nity to apply their skills and knowledge together with a lead 
facilitator. 
 
Please note that this new 2-step approach only applies to experts who took part in an accreditation workshop 
after January 2010. 
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Types of Accredited WCO Experts 

Customs modernization processes require Customs 
administrations to go through different phases of the 
organizational Development Cycle. For each, a differ-
ent type of assistance may be required. 
The WCO has considered these changing demands 
and has established four different types of accredited 
Customs experts to meet all assistance needs in the 
organizational development cycle, as follows: 
i. Customs Diagnosticians; 
ii. Customs Modernization Advisors; 
iii. Customs Technical and Operational Advisors and 
iv. Customs Expert Trainers 

i. Customs Diagnosticians 
These experts possess a strong understanding of the WCO 
Customs Capacity Building Strategy and the WCO Customs 
Capacity Building Diagnostic Framework, and have the 
skills to conduct in-country strategic needs assessments. 
ii. Customs Modernization Advisors 
These experts can provide advice on the development of a 
comprehensive modernization strategy and can assist in 
institutional building, in stakeholder consultations and in the 
development of strategic plans for implementation of Cus-
toms reform and WCO instruments and tools.  
iii. Customs Technical and Operational Experts 
These are specialized experts who can provide guidance 
and operational advice in a specific Customs technical and operational area of expertise. 
iv. Expert Trainers 
These experts possess strong training skills and the technical knowledge of core Customs subject matters. 
They are expected to support the delivery of training in the WCO Regional Training Centers. 

The New WCO E-learning Platform 
In occasion of the 1st Session of the WCO Capacity Building Com-
mittee the new WCO E-learning platform was launched. Comple-
mentary to the already existing access to WCO E-learning 
courses this new portal provides in one single spot a repository of 
all WCO pedagogical training material. It also creates opportuni-
ties for enhanced blended learning activities. The trainers may  
develop their own training materials and share those with their 
trainees; this  provides opportunities for tailor made courses. 
The inclusion of new communication technologies (fora, wiki, etc) 
enables enhanced communication and facilitates information ex-
change of training contents and collaborative work results 
amongst the different users. 

   
More information & Demonstrations: http://clikc.wcoomd.org 

NEW 
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Capacity Builders’ Feedback:  

Our Experts in action: Feedback from a WCO Phase II mission to Costa Rica  
 
Six Weeks after the successful conclusion of the WCO Customs Mod-
ernization Advisors Accreditation Workshop, the WCO already selected 
me to take part in a mission! WCO Member Costa Rica requested assis-
tance with the final preparations before launching their AEO programme. 
After receiving the assignment I sought contact with Ms. Eleanor Thorn-
ton, the Regional Development Manager of the Americas & the Carib-
bean. It is WCO procedure that an experienced colleague accompanies 
you on a first mission to “show you the ropes”, if you will. In this case 
Ms. Thornton would be conducting this mission herself. Therefore she 
invited me over in Brussels where she gave me the ins and outs of the 
mission. This briefing was very useful since it allowed me to prepare the 

mission in the best possible way. But working for the WCO also means that you have to be prepared for the 
unexpected… 

… 

Customs 
Modernization 

Advisory Mission to 
Costa Rica 

 
July 26-30 2010  

 
Feedback on the pilot accreditation workshop for WCO Technical and Opera-
tional Advisors in the area of AEO or revised Kyoto Convention  

 
The first AEO Accreditation Workshop for Technical and 
Operational Advisors at the WCO Secretariat in June 2010 
was certainly one of my most enjoyable and useful training 
sessions so far. All six participants in the group had differ-
ent motives for applying, but we were all determined to get 
the job done. 
Our trainers eased us into the mood by presenting some 
background information on Capacity Building. The real 
work started only on day two when we were given our first 
case study and the time for a little bit of putting a finger to 
the forehead. Carrying out the tasks set in our three case 
studies was demanding and called for group as well as in-
dividual efforts. The workshop's key benefit was providing 
us with the occasion to challenge ourselves in terms of how 
much we can deliver as facilitators within a limited time-

frame. 
Group work is interesting and inspiring; it boosts team spirit and fine-tunes interpersonal skills. Collaborating 
with colleagues, who have different backgrounds, personalities and skills, on achieving a common objective 
and completing a specific task was an excellent opportunity for quickly identifying their qualities and ways in 
which they could contribute to the outcome. 
I can say I was lucky to have a good team, as well as skilful WCO facilitators who motivated us to keep up 
the fast pace throughout the week. The progress participants made in five days was impressive and con-
firmed both parties' strong motivation. Not everyone was happy with their results, but it’s evident that we all 
found the workshop extremely beneficial and will be able to use the knowledge gained either within a WCO 
Mission or in our respective Administrations. 
I would like to thank the Secretariat for the excellent work and opportunity to participate and wish them good 
luck with the next group! 

   Ms. Milena Budimirovic, Serbia 
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Capacity Builders’ feedback 

… Our Experts in action: Feedback from a WCO Phase II mission to Costa Rica  
 
Due to circumstances we only received the schedule for the first two days briefly before setting off for Costa Rica. 
The agenda reminded me of some of the exercises we did during the Accreditation Workshop. But this time of 
course it was for real. To give you an impression of the agenda: 
Monday: Breakfast with the Minister and the DG followed by a press conference, In the afternoon a meeting with 
the regional directors of the Customs Administration was planned followed by a presentation/discussion with stu-
dents at the University of San José.  
Tuesday: A Meeting with executives from the Chamber of Commerce and the private sector to discuss among 
other subjects, the AEO concept.  
The first two days of the mission Mr. Mujica, Deputy Secretary General of the WCO, was also present to take ac-
tive part in the programme. Both Mr. Mujica and Ms. Thornton are very experienced WCO officials. This being my 
first mission as a CMA, it was a valuable learning experience to watch them in action first hand. The following days, 
Ms. Thornton and I worked closely with the Costa Rican implementation team, going through the technical part of 
the AEO programme. The team has done a great job and it was truly a joy working with them! My personal experi-
ence is that Costa Rica has a very professional Customs Administration with highly skilled and dedicated people. 
The Costa Rican AEO programme is now ready and will officially be launched in November 2010.  
  

Mr. Hendrik van der Wal, Netherlands 

Some News From Recent WCO Meetings and Committees 

1st Session of WCO Capacity Building Committee Brussels 
27-29 September 2010  

More than 120 member countries and more than 
40 other stakeholder organizations, took part in the 
1st Capacity Building Committee meeting. Three 
major themes emerged from the Capacity Building 
Committee: People, Partnerships and Political will 
(3P).  
Mr. Lars Karlsson, Director of Capacity Building, 
said: “It was a great meeting sending a very strong 
message that the WCO membership is fully com-
mitted to making WCO a global leader on Customs 
Capacity Building”.  
In future, the committee will address the develop-
ment of a model career development plan, re-

search on customs reform and modernization (case studies), pilot joint private sector-customs capacity building 
initiatives, participation in the Aid for Trade initiative, development of a WCO C21 capacity building package for 
decision-makers and the development of capacity building evaluation indicators.  



WCO Newsletter to Capacity Builders - Issue 1 

Copyright © 2010 - WCO-OMD 

7 

From 30 September to 1 October 2010, the Integrity Sub-Committee held its 9th session. Participants reviewed 
progress in the integrity pilot projects and exchanged ideas on the WCO Integrity development approach. The 
Sub-Committee had a special focus on results and experiences learnt in Member countries, and aimed at devel-
oping concrete actions and initiatives that will strengthen the capacity of Member administrations. Proposed 
amendments to the WCO Model Code of Conduct were also circulated to Members for input. Emphasis was also 
put on the need to measure the impact of integrity related activities among WCO Members, as well as the impor-
tance of having a focus on the human factor. The 10th Session of the ISC will meet again in May 2011. 

9th Session of the Integrity Sub-Committee  Brussels 
30 September - 1 October 2010  

… Some News From Recent WCO Meetings and Committees 

189th / 190th Sessions of the Permanent Technical Committee Brussels 
19-21 October 2010  

During its most recent session, the Permanent Technical Committee (PTC) analyzed and debated a number of 
technical issues covered through other ad hoc committees and working groups. Some of the topics discussed 
included progress on the “Revenue Package”; key results from the 1st meeting of the working group on Natural 
disaster relief; Globally Networked Customs; and possible improvements to the Time release study methodology. 
The committee also heard members present developments in areas such as One-stop border post operations, 
Single business window, transit corridor management, end-to-end management of electronic documents, and 
risk management. A full report of the session is available on the members’ website. 

7th Meeting of the SAFE Working Group  Brussels 
13-14 October 2010  

The working group met to assess implementation progress and examine recent developments in terms of the 
SAFE Framework of Standards. Participants reviewed the work of the Private Sector Consultative Group (PSCG) 
on Globally Harmonized AEO Application and Self Assessment Criteria, Time Limits for Advance Reporting of Ex-
port Data, Trade Recovery, CSD/E-seals and Capacity Building. Participants also discussed the eventual possible 
review of the SAFE standards, AEO and mutual recognition issues, as well as other technical and strategic issues 
related to the implementation of SAFE. Various participating members also shared their experiences on issues 
such as trade recovery, automated exchanges of AEO information, and negotiating mutual recognition agree-
ments. A full report of the meeting is available on the Members’ website. 

In Our Next Issue of the Newsletter 
 
The next issue of the newsletter will be published in April 2011.  
We plan to share with you the highlights from the Revised Kyoto Convention Management 
Committee, the PICARD conference held in the Abu Dhabi, progress in the Globally Net-
work Customs meeting, information on forthcoming accreditation workshops and news from 
our experts in action.  
Further, you will receive some greater insight into the new WCO e-learning portal and the 
WCO Management and Leadership Development programme. 

I S S U E  



WCO Newsletter to Capacity Builders - Issue 1 

Copyright © 2010 - WCO-OMD 

8 

Editorial Note 
The Newsletter to WCO Capacity Builders is distributed free of charge in French and in English to WCO accred-
ited Customs experts, and is accessible on the WCO e-learning platform and the public WCO Capacity Building 
website. 
The WCO Capacity Building Directorate wishes to express its sincere thanks to all who contributed to this publi-
cation. Contributions in English and French are welcome. Opinions expressed in this newsletter are those of the 
contributors and do not necessarily reflect the official views of the World Customs Organization. 
The WCO reserves the right to publish, not to publish or edit articles to ensure their conformity with the newslet-
ters` editorial policy. 


