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Introduction 

We are happy to present our 6th edition of the Capacity Builders Newsletter for 

WCO accredited experts. We would like to thank you for your continued inter-

est and for sending us articles about your infield experiences. In this issue we 

continue to share with you information about WCO projects which have been 

recently launched in the WCO and the milestones achieved since the last News-

letter edition. And of course you will find the reports of  the latest WCO Com-

mittees, Conferences, Meetings and on recent accreditation workshops and 

news from our experts in action. Thanks to our new semi automated tracking system, which was launched re-

cently, from now on, periodically ,  we will update you on  the use of external accredited experts. 

Mr. Armen Melkikyan 
Capacity Building Directorate 

armen.melkikyan@wcoomd.org 
 

capacity.building@wcoomd.org 

More information 
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Capacity Building Delivery 

 The Capacity Building Committee (CBC) during its 4th Session confirmed the need to continue to focus on 

delivery of Customs Capacity Building, based on the principles of ownership and result-based management. 

The WCO Capacity Building delivery for the financial year 2013-2014 is again based on the annual Capacity 

Building needs assessment carried out by the Secretariat together with Member administrations and sup-

ported by the Regional Offices of Capacity Building (ROCB’s).  The needs assessment process was finalized 

at the end of the financial year 2012/2013.  Since that time, securing financial support from donors and 

support by experts from Member administrations as well as Capacity Building delivery has been ongoing.  In 

October 2013, the WCO Secretariat sent out an updated experts’ requirement matrix to Members with ac-

credited WCO experts at their disposal in order for Member administrations to better decide if and what 

missions they choose to support.   

 For the period from July to the end of October 2013 , across all WCO regions, approximately 70 Capacity 

Building missions have taken place with the key focus on providing support in Customs Reform & Moderni-

zation and in developing and implementing related Strategic Plans. Support also included organizational 

assistance when establishing new units and providing expertise, advice, facilitating workshops and arrang-

ing technical assistance in areas such as the Revised Kyoto Convention, Risk Management, Authorized Eco-

nomic Operators, Intellectual Property Rights, Single Window, Data Model, Classification, Origin and Valua-

tion.  

mailto:capacity.building@wcoomd.org
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Recent and future awareness and accreditation activities 

The WCO continued its accreditation activities to provide quality support to its Members.  Since  July  
2013, the WCO conducted four accreditation workshops with the aim of widening its pool of experts. 

. 
Technical and Operational Advisers (TOA)  
 
Two accreditation events have been organized for the Technical 
and Operational Advisers (TOA) in Authorized Economic Opera-
tor (AEO) and in Intellectual Property Right (IPR) areas.  
 Regional Accreditation Workshop for AEO experts took 

place in Buenos Aires, Argentina from 1-5 July 2013. As a 
result 5 participants have succeeded a first step accredita-
tion phase and one expert, who exceptionally had already 
been used on a mission before the workshop been fully 
accredited as a TOA in AEO.  

 
 Global Single Window Accreditation Workshop took place 

in Korea from 23-27 September. Two candidates have 
been identified for accreditation, and seven other candi-
dates who can be considered as potential resources for 
future WCO Capacity Building Activities. 

 

 
 

 
Leadership and Management Development  

 
Accreditation workshops organized so far have resulted in a total of 12 qualified facilitators, including 5 lead 

facilitators. 
 

In July 2013, the WCO started a semi-automated tracking system on the use of external accredited experts. 
According to information from this tracking system, since January 2013 . 16 Step 1 accredited experts  have 
successfully accomplished their full accreditations and in total 18 countries have provided their experts to 
deliver Capacity Building activities in different countries.  

 
The CB Directorate express its gratitude to all Donors and the participants for their active engagement in these 

workshops and congratulate all experts who successfully participated in the accreditation workshop as well as 

those who accomplished their full accreditation. We also hope that all colleagues take some new input back to 

their home administrations and some useful information and guidance for their work as international Customs 

experts. We look forward to our fruitful collaboration in  future WCO missions on behalf of our beneficiary 

Members. 

 

We would also like to inform you that a new Customs Laboratory Programme was launched on 21 October 2013 
under the sponsorship of CCF/Japan. Six Customs chemists from Costa Rica, India, Indonesia, Mongolia, Thailand 
and Turkey took part in the workshop at the WCO. The chemists will visit the Central Customs Laboratory in Ja-
pan to enhance their knowledge of chemical analysis of samples for HS classification.  

3 
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FORECAST ‐ Planned WCO accreditation activities in 2013/2014 

Technical and Operational Advisors  

Region Session Place Date 

Global  Accreditation workshop for Technical and    

Operational Advisors in IPR . 

Brussels 2014 

AMS Accreditation Workshop for Technical and Op-

erational Advisors on Risk Management 

TBD TBD 

MENA Accreditation Workshop for Technical and Op-

erational Advisors on Risk Management 

TBD November 2013 

…Recent and future awareness and accreditation activities 

Expert Trainers 

Region Session Place Date 

MENA Regional Accreditation Workshop for HS   
Expert Trainers  

TBD February 2014 

Customs and Modernisation  Advisors 

Region Session Place Date 

MENA Arabic speaking Customs and Modernization 
Advisors accreditation  

TBD TBD 

WCO news No 70 ‐ Dossier:  
Innovation for Customs progress 

    
If you want to know more about the WCO news magazine please visit the WCO  
public website : http://www.wcoomd.org/en/media/wco-news-magazine.aspx 

 
WCO news No 71 ‐ 

 Dossier: Illicit Trade 
 
 

WCO news No 72  

WCO News 

Dossier: Council 2013, 
Rules of Origin,  
Single Window 



Copyright © 2013 - WCO-OMD 
5 

EXPERTS’ FEEDBACK 

Ms. Hakima AZIZI, Moroccan Customs 
WCO Accredited expert-trainer on Customs Valuation 
 
Accredited as Expert Trainer on Customs Valuation 
in November 2006, I had the opportunity and 
honor to deliver training activities related to Cus-
toms Valuation on behalf of the WCO: three re-
gional seminars, a workshop preparatory to an ac-
creditation session and an accreditation workshop 
for expert trainers specialized in Customs Valua-
tion.  
 
That accreditation workshop, organized in Libre-
ville, Gabon, from 22 to 26 October 2012, provided 
me with a very different experience, since I contrib-
uted to the accreditation of participants coming 
from administrations from the West and Central 
Africa region and the MENA region.   
 
I really enjoyed taking part in this workshop, which also gave me the opportunity to work in collaboration 
with a co-facilitator from the WCO Secretariat. Every evening, we had a joint work session in order to coordi-
nate and prepare our presentations.   
 
According to the schedule, the first days of the workshop were dedicated to the presentation of the WCO 
and its training policy and the tools and instruments available for the experts in Customs Valuation.  
 
The participants were reminded of the WTO Agreement and how it is structured and managed and they 
were given explanations and exercises on the Valuation methods, on the recent instruments developed by 
the WCO Technical committee on Customs Valuation, on Transfer Pricing and on the Revenue Package.   
 
The 13 participants were assessed during the whole week and especially on the 3rd day of the workshop, 
when they were invited to answer technical questions as a trainer would answer questions raised by trai-
nees. On the 4th day, each participant was asked to facilitate a training session dealing with a part of the 
Agreement.  
On the last day, the participants have been individually informed of the results of the assessment concerning 
their global performance during the whole workshop and their presentation of the 4th day.  
  
I would like to congratulate the participants for the interest they have shown on the occasion of this work-
shop. Their active participation confirms their sound professional experience and the views they exchanged 
about the implementation of the Agreement, both theoretical and practical ones, were very beneficial. 
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Data Model (26-30 August 2013)   
A Data Model (DM) modelers mini-meeting took place to make progress on DM Version 3.4., which will be pub-
lished in late October/early November 2013. Information packages for a host of licenses, permits and certificates, 
as well as for the WCO/UPU Guidelines and the Immediate Release Guidelines, were produced.  
 
12th SAFE Working Group (16-18 October)  
120 delegates composed of Members, Private Sector Consultative Group and Observers attended. The SAFE 
Working Group agreed to 13 out of 16 proposals for amendments to SAFE based on proposals by the SAFE Review 
Subgroup, including the insertion of a Third Pillar on CBM and Guidance Material on Threats and Technology Solu-
tions.  
 
Technical Committee on Customs Valuation (TCCV), 37th Session (21-25 October)  
The TCCV discussed Related Party transactions under the Agreement and Transfer Pricing, including the OECD 
Transactional Net Margin Method. Members were invited to exchange views during the intersession via the 
online WCO Club de la Réforme. The TCCV also agreed to a theme meeting on “under-invoicing of imported 
goods” for its 38th Session in March 2014.  
 

News from WCO Meetings, Conferences and Committees 

WCO Learning Programmes Developments 

The CLiKC! (Customs Learning and Knowledge Community) website now 
has more than 9,000 registered users. More than 100 new users are 
registered every month and around 300 are getting connected daily. 
The online e-learning courses count more than 100,000 views up to 
date.  The WCO Secretariat is currently working on the development of 
a Virtual Customs Academy Induction Course.  It aims at providing new 
Customs inductees with a complementary on-line development oppor-
tunity offering them basic knowledge, and skills of international Cus-
toms standards and how they might be applied to their future tasks.   

Another new CLiKC! development is the People Development Interactive Map gathering National Training Cen-
tres and Human Resources Management (HRM) information. It is already available to all CLiKC! users and aims 
at gathering information on training (including training curricula) and HRM in all Member administrations. 

The English version of the complete course on the Data Model has been released and is now available. Other 
new courses will be developed based on the training contents developed through the Customs Capacity En-
hancement in Sub Saharan Africa (CCEA-SSA) project funded by the World Bank  

More updates on recent CLiKC! developments will be presented at the next session of the Capacity Building 
Committee. It will take place from 31 March till 2 April. 

http://clikc.wcoomd.org/course/view.php?id=320
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Over 290 delegates from 75 countries representing WCO Members, the academic world, international organi-
zations, the private sector, donor organizations and other interested parties attended the 8th WCO PICARD 
Conference hosted by the International Business and Law Institute of the National Research University ITMO, 
Russia. 
 
Presenters delivered their research outcomes, case studies and experiences on human resource projects and 
management. These presentations were related to the three Conference topics: the WCO Economic Competi-
tiveness Package (ECP); the impact on Customs of the development, implementation, and administration of 
regional integration initiatives; and enhancing professionalism in Customs.  

In his opening address, the WCO Secretary General Kunio Mikuriya highlighted the recent WCO events with 
the vision to continue facilitating global trade and strengthening Members’ capability through WCO tools and 
instruments as well as through cooperation with donors and partners. He welcomed the input from academia 
and the exchange of research outcomes under the WCO PICARD umbrella, which would be taken into account 
in the WCO’s Policy Commission discussions. In association with the three Conference topics, he expressed 
the WCO’s determination to remain agile to the changing global trade landscape, and to keep WCO instru-
ments relevant in support of economic competitiveness.  

Presentation of the Conference can be found at:  
http://www.wcoomd.org/en/events/event-history/2013/wco-picard-conference-2013/outcomes.aspx 

The 8 th WCO PICARD Conference                     Saint Petersburg, 25-27 September 2013 

......News from WCO Meetings, Conferences and Committees 
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WCO ONGOING PROJECTS 

WCO Capacity Building efforts continue to enjoy welcome support from traditional donors contributing to the 
Customs Cooperation Fund such as the Government of Japan, the Government of Korea and Eurocustoms.  Co-
operation with several development banks such as the Inter-American Development Bank (IADB) and the 
Asian Development Bank (ADB) as well as with further bilateral donors is also continuing successfully.  In this 
issue of the CB newsletter we will again inform you about some of the Capacity Building projects run by the 
WCO and supported by donor contributions. 

The NORAD-funded WCO Capacity Building project aims at delivering technical assistance to seven countries 
worldwide in specific areas of Customs operations.  The WCO is in the process of drafting its first annual pro-
gress report which will be submitted to NORAD at the end of November 2013.  Activities continue in each 
country.  In Nicaragua, a draft AEO strategic plan has been developed and a related support mission was held 
in October 2013.  InTimor-Leste, Portuguese and English versions of HS2012 were provided to Customs.  In 
Vietnam a mission was conducted in August 2013 by the International Federation of Customs Brokers Associa-
tions (IFCBA), Japan Customs and the WCO.  Good progress was made on developing Customs brokers’ legis-
lation.  In Tanzania, a first Valuation workshop was completed in August 2013, identifying potential future 
trainers.  In November 2013, a first workshop is being held on Classification and the training is currently being 
developed.  In Mozambique, the first HR/training policy component was carried out in August 2013 which as-
sessed the overall training strategy.  In Liberia, an Integrity and Performance Management work plan was ap-
proved in September 2013 and implementation is due to start in November 2013 with the support of UNC-
TAD.  In Rwanda, a communication facilitator’s workshop with a focus on Integrity and good governance is 
planned for early 2014. 

Norwegian Agency for Development Cooperation (NORAD) 

Guided by the Capacity Building Strategy and the various tools and instruments 
that have been developed, the WCO follows a comprehensive Capacity Building 
approach. All these tools and programs have been summarized and explained in 
the WCO Organizational Development Package (ODP). 
Following its introduction at the Fourth Session of the Capacity Building  Commit-
tee, the ODP was approved by the Council in June 2013.  Together with the other 
3 WCO Packages, it has been uploaded on the WCO Web site. 

 
The Package is divided into four topics:  

1. Strategic Advisory Support & Delivery  

2. Human Resources Development  

3. Integrity  

4. Stakeholder Engagement.  

 

To know more please visit following link: 
http://www.wcoomd.org/en/topics/key-issues/odp.aspx 

Organizational Development Package (ODP) 
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WCO SACU Customs Modernization Programme 

SACU is the oldest existing Customs Union in the world comprising a population of 57.5 mil-
lion people, a Gross Domestic Product (GDP) of around 420 billion USD and an average per 
capita of 2.013 USD, ranging from 372 USD to 3.120 USD. All member states are also World 
Trade Organization members. 
 
The aim of SACU is to maintain the free interchange of goods between member countries 
with a common external tariff and a common excise tariff. All Customs and Excise collected in 
the Regional Economic Community (REC) are paid into a Revenue Fund and shared among 
Members according to a revenue-sharing formula as described in the SACU agreement. From 
April 2012 to March 2013 the SACU region accounted for around 3.59 billion USD of Customs 
duties and 2.81 billion USD of excise tax. 
 
In 2008, a EUR 4,7 million Grant Agreement for support of the “Capacity Building Programme 
Regional Implementation of Columbus Programme Phase II in Sub-Saharan Africa” was signed between the Swed-
ish International Development Agency SIDA and the WCO. The Agreement provides financial support to three dif-
ferent Customs Modernization initiatives in Sub Saharan Africa, one of which is the WCO SACU Customs Moderni-
zation Programme. 
 
The WCO SACU Customs Modernization Programme has the overall objective to contribute to sustainable and im-
proved economy in the SACU region through efficient Customs services. The Programme aims at assistance to the 
Customs organizations in the SACU region (Botswana, Lesotho, Namibia, South Africa and Swaziland) in three focal 
areas, namely Trade partnership, Enforcement and Risk Management and IT connectivity. 
This Programme was launched in 2009 to deepen regional integration through the adoption of common regional 
Customs policies and procedures. It started with the development of regional Customs policies for harmonized 
procedures, the adoption of a risk management framework, the establishment of information sharing mechanisms 
and a strengthened Customs-Business Partnership across the region. The programme aims at comprehensive re-
gional Customs modernization focusing on: 

Reduced costs and reduced clearance times  

through development of an IT supported paperless Customs environment and harmonized Customs procedures 
Increased regional competitiveness  

through the implementation of a regional preferred trader scheme that provides benefits to recognized compli-
ant traders 

Improved level playing field for businesses 

through predictable and transparent Customs legislation that recognizes the significance of modern Customs 
techniques and international standards 

Strengthened cooperation between regional stakeholders, Customs and the private sector 

through establishment of a SACU stakeholder dialogue 

Attractive investment climate 

through the application of modern Customs procedures and through strengthening the capacity of Customs 
administrations regionally 

Currently SACU Members are preparing for the launch of a regional Preferred Trader programme in the first half 
of 2014. Under the project, the regional Customs to Trade Forum was launched on 8 November in Lesotho. SACU 
Members are also preparing for their regional participation in a specific future WCO global enforcement opera-
tion.  

WCO ONGOING PROJECTS…. 

http://en.wikipedia.org/wiki/Customs_union
http://en.wikipedia.org/wiki/Common_external_tariff
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East African Community Customs modernization project recent developments: 
Implementation of Regional Authorized Economic Operator  
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The WCO-EAC program was launched in 2008 . It is 
sponsored by the Swedish International Development 
Cooperation Agency (Sida) and designed to implement 
modern customs procedures for the five East African 
Community (EAC) countries, based on WCO international 
conventions and standards. 
 
The aim of the project is to introduce a regional Authorized 
Economic Operator (AEO) framework which meets global 
standards and a regional model for mutual recognition of 
AEO status in line with the WCO SAFE Framework of 
Standards. 
 
In April 2013 the pilot of Africa’s first Regional AEO program 
was launched in Dar es Salaam. The pilot covers various 

stakeholder groups namely: Transporters, importers, exporters, freight forwarders, Customs Agents and bonded 
warehouse owners, manufactures and manufacturers. The route stretches from Mombasa,  Rwanda and Dar es 
Salaam. 
 
MOMBASA (Port Kenya) - MALABA (Uganda/ Kenya Border) - KATUNA (Uganda/ Rwanda Border) - RUSUMO 
(Rwanda/Tanzania Border) - AKANYARU - HAUT (Burundi/Rwanda Border) - DAR-ES-SALAAM (Port Tanzania) - 
KOBERO (Burundi/Tanzania Border) 
 
It is anticipated that the introduction of the AEO program will have a great impact on trade facilitation as barriers 
to trade will be greatly  reduced.  
 
Recent reports indicate that the EAC regional AEO programme has already delivered among other results an 
overall savings in traders’ compliance costs of 200,000 USD.  This is after only 20 weeks of trade and related to just 
600 consignments. 

West African Customs Administrations Modernization Project  

The West African Customs Administrations Modernization (WACAM) project is one component of the SIDA funded 
Capacity Building Programme dealing with regional implementation of Columbus Programme Phase II in Sub-
Saharan Africa.  
 
Since July 2013 in the field of Human Resource Management (HRM), the Gambia Revenue Authority benefited from 
three support missions enabling them to develop a HRM strategy.  A regional workshop on Staff Planning was held 
in Lomé in September 2013.  In the area of Stakeholder Relations, Cape Verde benefited from a support mission in 
July 2013 that developed a “Stakeholder Engagement Strategy”. In the field of Resource Mobilization, in October 
2013 WACAM supported Guinea-Bissau in conducting donor mapping activities and drafting a related business 
case.  For the WCO-Ghana-Liberia tri-partite agreement WACAM delivered a “Results Based Management” work-
shop in Brussels to the Ghanaian and Liberian authorities which established an agreed roadmap that will guide de-
livery. In July 2013 a meeting in Brussels between the ECOWAS Customs Directorate and the WACAM Project con-
cluded that the WACAM project is yielding positive results and is critical in supporting regional integration in West-
ern Africa.  
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The Newsletter to WCO Capacity Builders is distributed free of charge in French and in English to WCO accredited Customs 
experts, and is accessible on the WCO e-learning platform and the public WCO Capacity Building website. 

The WCO Capacity Building Directorate wishes to express its sincere thanks to all who contributed to this publication. Contri-
butions in English and French are welcome. Opinions expressed in this newsletter are those of the contributors and do not 
necessarily reflect the official views of the World Customs Organization. 

The WCO reserves the right to publish, not to publish or edit articles to ensure their conformity with the newsletters` editorial 
policy. 
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Editorial Note 


