
Mexico Customs reports its 
progress on applying risk analysis 
to core processes

As a Customs administration, one of 
Mexico’s main priorities is to contrib-

ute to the strengthening of national secu-
rity by combating criminal organizations. 
This, in turn, refl ects a major objective of 
the 2007-2012 National Development 
Plan: to cripple the illicit profi ts of these 
organizations.

In recent years, the Mexican Tax Adminis-
tration Service and Mexico Customs have 
dedicated considerable fi nancial and hu-
man resources to enhancing their pro-
grammes to detect illicit goods at ports 
of entry through a risk analysis and intel-
ligence strategy.

A valuable source to generate intelli-
gence is the advance information Mexico 
Customs receives on incoming maritime 
shipments. Furthermore, Mexico is com-
mitted to the implementation of Pillar 1 of 
the WCO SAFE Framework of Standards, 
which entails the use of advance infor-
mation and risk management systems by 
WCO Members.

A good example of the effective use of risk 
analysis, based on advance information 
to target pirated and counterfeit goods, is 
the recent seizures that were carried out 
at the Ports of Lazaro Cardenas, Manza-
nillo, Ensenada, Veracruz and Altamira 
in 2009; in these cases, the ports were 
alerted to the arrival of suspicious ship-
ments by the intelligence unit at Customs 
headquarters.
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Also in 2009, in 94 of 504 targeted con-
tainers, risk was confi rmed and the goods 
seized. They contained approximately 
1,053 tons of merchandise, representing 
more than 50% of all pirated goods seized 
by Mexico Customs (33 million pirated 
units). These unprecedented seizures in 
2009 were the direct result of the use of 
Customs intelligence and the application 
of risk analysis as well as the actions taken 
by the Mexican government.

The Tax Administration Service and Mex-
ico Customs are permanently committed 
to enhancing their procedures, infrastruc-
ture and technology in order to effi ciently 
fi ght illicit trade.

More information
www.sat.gob.mx

Counterfeit brands in electronic goods (Duracell, Motorola, Sony, Sony Ericsson)

Counterfeit brands in apparel and accessories 
(Lacoste, Puma, Abercrombie, Tous, Mont 
Blanc, Hugo Boss)

agency operation. An important part 
of the work of the analysts does not 
require this level of detail though. The 
creation and update of risk profi les for 
use at border crossing points does not 
entail actual name or detailed address 
information. Similarly, for the produc-
tion of overviews of general trends and 
developments the coded information 
provides a suffi cient level of detail.

The JAC is equipped with industry stand-
ard software for risk analysis in law en-
forcement environments, in addition to 
sophisticated software for data mining. 
Staff have completed advanced training 
on the use of the software as well as on 
risk analysis, strategic intelligence, ap-
plied statistics, the collection and use of 
open source information, and on report-
ing and presentation.

With the creation of the JAC and its 
continued development, Bosnia and 
Herzegovina is making signifi cant steps 
to rationalize the allocation of its bor-
der management resources. The agen-
cies continue to increase the quality and 
quantity of data fl owing to its analytical 
structures by improving the capture of 
data at the border, digitizing existing 
archives and further standardizing and 
normalizing the structure of their data-
bases. As Mr. Ermin Pesto, Head of the 
Sector for Border and General Security 
at the Ministry of Security said, “The JAC 
allows us to better target our efforts, in-
creasing the success rate of checks while 
facilitating the legitimate fl ow of goods 
and people across our borders.”
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