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Calendar of Events

Please note that the meetings mentioned for information purposes are not all open to the public. Unless otherwise indicated, all 

meetings are held in Brussels. Please note that these dates are indicative only and may be subject to change. 

This document is regularly updated on the WCO Members’ Web site, under the “Meetings” section, and on the WCO Events Web 

site: http://events.wcoomd.org

   OCTOBER

 10 - 14   > WCO Diagnostic Framework training workshop (French)

 17 - 21  > Technical Committee on Customs Valuation (21st Session) 

 26 - 27  >  IPR Task Force 

 

   NOVEMBER

 10 - 11  > Administrative Committee for the Customs Convention on Containers, 1972 (8th Session)

 14 - 15  > Second Global Conference on Combating Counterfeiting, Lyons (France)  

 15 - 16  > Customs Valuation Workshop (English), with advance e-learning preparation 

 21 – 02/12  >  Harmonized System Review Sub-Committee (32nd Session)

   DECEMBER

 5 - 7  > Policy Commission (54th Session)

 8 - 9  >  Biometrics Conference 

 12 - 14  >  Commercial Fraud Working Group

 13 - 18  >  WTO Ministerial Conference, Hong Kong, China

  JANUARY

 16 - 20  > Scientific Sub-Committee (21st session)

 23 - 27  > Information Management Sub-Committee (50th Session)

 26  > International Customs Day

 30 - 31  >  Technical Committee on Rules of Origin (24th Session)  

   FEBRUARY

 7 - 8  > Harmonized System training Workshop on Chemical products (English)

 13 - 17  >  Enforcement Committee (25th Session)                 

  Upcoming events 

6 – 8 April 2006 :  WCO IT Conference & Exhibition, Bangalore (India) 

Spring 2006 :   WCO Diagnostic Framework training workshop (English)

 Framework of Standards training worshop (private sector)
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E D I T O R I A L ?

Dear Reader,

It gave me great pride when the Council of the WCO unanimously 

adopted the Framework of Standards to Secure and Facilitate Global 

Trade during their June 2005 annual sessions in Brussels and subse-

quent to this momentous event, 3/4’s approximately of the WCO 

Membership signalled their intention to implement the Framework 

of Standards. These developments prove beyond all doubt that 

Customs around the world are determined to secure and facilitate 

global trade. The message from the Customs community is loud 

and clear: safer world trade is indispensable; economic and social 

prosperity are paramount; trade in legitimate merchandise must 

be facilitated; and the threats posed by terrorism and transnational 

organized crime must be combated with the utmost energy and 

determination.

In this edition of WCO News, we reflect in more detail on the important decisions taken by the Council 

in response to the global challenges that confront us. The international Customs community has changed 

the course of the Organization and the way Customs administrations will conduct their operations in the 

21st Century. These decisions concern issues in which Customs and the trading community must play a 

leading role. This role will be further enhanced by the acceptance that strategic partnerships between 

Customs authorities and between Customs and business are vital ingredients to ensure the success of our 

future programmes and action plans for a better and safer world.

The implementation of the Framework is now a priority for the WCO. Our success in this regard will to 

a large degree depend on our efforts to build sustainable capacity in Customs administrations. In this 

respect, may I assure you that the WCO is actively engaging these new challenges with a view to enabling 

all its Members to achieve sustainable and secure economic development.

Last June’s Council sessions have shown that the Customs community is keenly aware of the challenges 

and the opportunities presented by this new century. 

Enjoy this issue of WCO News.

Warmest regards,

Michel Danet

Secretary General
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Bhutan strengthens its administration
To pave the way for the Kingdom of Bhutan’s 

early accession to the WCO’s Harmonized 

System (HS) Agreement and the implemen-

tation of the WTO Agreement on Customs 

Valuation, an official from the Secretariat 

assisted by Japanese experts visited the 

country in April and May 2005 to brief 

Customs officers on these instruments. The 

workshops which were sponsored by the 

Japanese Customs administration were held 

in Thimphu, Bhutan’s capital. They were 

aimed at improving tariff classification based 

on the HS, and enhancing the skills required 

to value goods for Customs purposes.

 

Bhutan, a landlocked country situated in 

the Himalaya’s, is one of the WCO’s smaller 

Members with a Customs technical staff numbering 220. It 

shares borders with China and India and ranges in altitude from 

sea-level in the south to 7553m in the north. The country cur-

rently imports 50% of its goods from India while its remaining 

goods are imported from other countries through the Indian 

port of Calcutta. As with other landlocked countries, special 

goods transit arrangements are in place between Bhutan and 

India to facilitate this traffic. 

The assistance provided by the Secretariat with the gener-

ous support of Japan was warmly welcomed by the Director 

General of the Bhutan Revenue and Customs Department. l

Former WCO Vice Chair dies tragically
The Kenya Revenue Authority Commissioner for Customs Services, Mr. Francis Thuranira, 

was tragically killed in a road accident on 17 September 2005 whilst en route from 

Mombasa to Nairobi. He was born in August 1950 and joined the Kenyan Customs  

administration in 1976 immediately after graduating from the University of Nairobi with 

an honours degree in accounting. Francis eventually rose through the ranks to be appointed 

Customs Commissioner in 2004. 

Mr. Thuranira regularly attended various meetings at the WCO and was well known for his 

invaluable contribution to global and regional Customs issues, and for leading the reform 

and modernization of Customs in Kenya. In June 2005 he ended a two-year stint as WCO Vice Chairperson for the East 

and Southern Africa region where he particularly encouraged enhanced regional co-operation. He is survived by his wife, 

Carolyn, and five children.

We would like to convey our sincere condolences to his family, his friends, and his colleagues at the Kenya Revenue 

Authority.  l
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A group of French students studying international business at 

the “Ecole supérieure de commerce international” visited the 

WCO on 8 July 2005 to familiarise themselves with a number 

of WCO initiatives and programmes that impact on the global 

business environment. During their visit, the students were 

given an overview of the WCO, its activities, and its instru-

ments. They were also introduced to the WCO Framework of 

Standards to Secure and Facilitate Global Trade, including WCO 

work relating to facilitation, origin, e-learning, and Customs 

valuation at an international level. From a national perspective, 

they were briefed on the organization and operation of the 

Customs administration of China. 

The WCO visit was part of the practical training provided 

to the students by ODASCE*, an association that promotes 

the simplification of clearance procedures, trade facilitation 

and the maximum use of new technology in both the public 

and private sectors with the overall objective to reduce pri-

vate sector costs and improve dialogue between business and  

Students visit the World 
Customs Centre of learning 

government. The WCO Secretariat has participated as a speaker 

in several ODASCE Customs symposia and is scheduled to 

speak at the ODASCE Customs symposium that will be held 

in Dijon (France) from 17-18 November 2005 with the theme 

“Innovation and the international trade supply chain”. l

* ODASCE (Office de développement par l’Automatisation et la Simplification 
du Commerce extérieur – Office for development through automation and 
simplification of external trade), an association regulated by the French Law of 
1901 that was set up in 1972 by senior managers from the private sector with 
the support of the French General Directorate of Customs and Indirect Taxation. 
(Web site:  www.odasce.fr ).

Bonnie G. Tischler remembered
…a true pioneer 

Bonnie G. Tischler, former US 

Customs Assistant Commissioner 

for the Office of Field Operations 

with responsibility for all cargo and 

passenger processing, succumbed 

to cancer on 9 August 2005 at 

George Washington University 

hospital. Ms. Tischler was not an 

unknown face at the WCO, hav-

ing represented her administration 

at meetings of the Enforcement 

Committee on a number of occa-

sions. She rose to become the high-

est-ranking female law enforce-

ment officer during her 30 year 

career with Customs that began 

in 1971. After spending a sizeable 

portion of her life combating money laundering, drug traf-

ficking, child pornography, smuggling and a host of other 

Customs offences, she retired from 

Customs in 2002 and went on to 

join the private sector.

In recognition of her pioneering 

spirit, the US National Center for 

Women and Policing honoured 

her with their prestigious Lifetime 

Achievement Award for her work 

as a mentor to thousands of other 

women who followed her footsteps 

into law enforcement careers.

We pay our respects to Bonni 

Tischler, a renowned and dear col-

league, a friend to all and a true 

pioneer. We take this opportunity 

to express our deepest sympathy to her family, her friends, 

and her colleagues at the US Customs administration.  l
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Salvadoran delegation visits WCO

The Secretariat had the pleasure of welcoming a visiting 

Salvadoran delegation to its headquarters on 19 July 2005, the 

first since El Salvador became a Member of the WCO earlier 

in the month. Led by the Hon. Eduardo Ayala Grimaldi, Vice 

Minister of Economics, the delegation included H.E. Francisco 

Lima Mena, El Salvador’s Ambassador to the European Union, 

H.E. Hector Gonzalez Urrutia, El Salvador’s Ambassador to 

the WTO, and Mr. Jose Maria Monterey, Third Secretary at the  

El Salvador Embassy in Brussels.

Kunio Mikuriya, WCO Deputy Secretary General, and Chriticles 

Mwansa, WCO Director of Tariff and Trade Affairs, received the 

visitors and spent time with them discussing various interna-

tional Customs issues, including Customs capacity building and 

tariff classification.  l

Dominican Republic inaugurates new Customs 
Headquarters 
H.E. Dr. Leonel Fernandez Reyna, President of the 

Dominican Republic, met WCO Secretary General, Michel 

Danet, in July 2005 at the inauguration of the country’s 

new Customs Headquarters located in Santo Domingo. 

Mr. Miguel Cocco, the Dominican Republic’s Director 

General of Customs, was present during the meeting.  The 

visit provided an opportunity for the Secretary General to 

garner political support for the WCO’s capacity building 

activities and initiatives aimed at Members situated in 

the Caribbean zone. l

Honduras familiarises 
itself with the WCO

A two-man delegation from the Republic of 

Honduras visited WCO Headquarters on 22 July 

2005 to familiarise themselves with the work 

of the Organization, the benefits of member-

ship, and the procedures necessary for those  

considering possible accession to the Convention 

establishing the Customs Co-operation Council.

Mr. Arquimedes Jimenez, a Honduras Customs 

official, accompanied by a representative from 

the Embassy of Honduras in Brussels, was met by 

WCO Deputy Secretary General Kunio Mikuriya. 

The talks were conducted in a cordial atmo-

sphere and the WCO looks forward to welcoming 

Honduras into the international Customs family 

in the near future. l

The WCO   
e-learning Programme
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The Customs family grows…         

WCO region: South America, North America, Central America 

and the Caribbean

Official language: English

Capital: Castries

Area: 620 km2

Population: 160 145 inhabitants

National day: 22 February 

 

Customs and Excise:

• Comptroller of Customs and Excise: Mr. Claude A. PAUL

•  Address: Customs House, Jeremie Street, CASTRIES -  

Saint Lucia (West Indies)

• Web site: www.customsslu.com

Member of the WCO since**: 12 May 2005

WCO region: Far East, South and South-East Asia, Australasia 

and the islands of the Pacific

Official languages: Tongan, English

Capital : Nuku’alofa on the island of Tongatapu 

Area: 675 km2 

Population: 103 000

National day: 4 June 

 

Revenue Services Department: 

• Commissionner of Revenue: Mr. Sefita TANGI 

•  Address: Revenue Services Department, G.P.O. Box 502, 

NUKU’ALOFA - Tonga (Polynesia)

•  Web site: www.revenue.gov.to

Member of the WCO since**: 1 July 2005

WCO region: South America, North America, Central America 

and the Caribbean

Official language: Spanish

Capital: San Salvador

Area: 21 041 km2

Population: 6. 7 million

National day: 15 September

 

Directorate General of Customs:

• Director General: Mr. Francisco JOSE ROVIRA 

•  Address : Direccion General de la Renta de Aduanas, Centro 

de Gobierno, SAN SALVADOR - El Salvador.

• Web site: www.mh.gob.sv

Member of the WCO since**:  7 July 2005 

* More information: http://www.oecs.org

**  Date instrument of accession to the Convention establishing a Customs Co-operation Council (CCC), now known as the World Customs Organization (WCO), was 
deposited with the Belgian Government.

Saint Lucia 

Tonga

El Salvador

The international Customs family welcomes another three Members.  

Saint Lucia is an island State forming part of the Lesser Antilles. It is a member of the Organisation of Eastern Caribbean States 

(OECS)*, a regional body bringing together nine Caribbean microstates. 

Tonga, officially known as the Kingdom of Tonga, is a Polynesian State consisting of islands in the Pacific Ocean, some 650 km 

East of the Fijian Islands. It consists of an archipelago of more than 171 islands and islets. 

El Salvador is a country in Central America situated between Guatemala and Honduras, bordering the North Pacific Ocean. It is 

the smallest country in Central America and is also the only country in the region without access to the Caribbean.
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Faced with increasing interest, the WCO continues to install 

its e-learning program in Regional Training Centres and in 

national Customs administrations around the world. Financial 

constraints coupled with growing demands for better trained 

staff have led Customs administrations and others to seize the 

opportunities presented by the WCO’s e-learning programs. As 

the WCO’s e-learning initiative proliferates, Ugo, the WCO’s  

e-learning mascot, will soon become an international icon!     

A growing schedule

After the regional centres in South Africa, the Russian Federation, 

Azerbaijan and Hungary, those in Burkina Faso and the People’s 

Republic of China now have the e-learning equipment. 

During the last quarter of 2005 it will be the turn of India. 

Malaysia, Hong Kong China, Japan and Kenya are on the list for 

future installations, the aim being to equip all eleven Regional 

Training Centres with the e-learning facility by the end of 

2006.

At the national level, the program was installed at the National 

Customs School in Senegal in June 2005. Côte d’Ivoire will be 

next in September 2005 followed by the Islamic Republic of Iran 

during the last quarter of 2005. Pakistan and Morocco will be 

next on the list.

Regional and national roll-out

Where the facility is installed in a Regional Training Centre, 

it is managed directly by a team at 

the Centre, with the assistance of the 

WCO. It is accessible to Customs offi-

cers from Member administrations 

attached to that Centre only. 

The regionalization of training provides 

a means of strengthening co-opera-

tion between Member administrations, 

transmitting training management 

skills to the Regional Training Centres, 

applying a field-based training strat-

egy, making optimum use of the flex-

ibility of the facility by adapting it to local requirements taking 

into account issues that directly affect the region.   

Hosting the facility nationally allows a Member Customs 

administration to benefit from a comprehensive distance learn-

ing program on its own network. Installing the WCO’s e-learn-

ing program on the Intranet makes it easier for Customs staff 

to follow the courses, shortens the connection time, allows for 

independent management teaching teams, and makes it pos-

sible to adapt and add to the courses to reflect national legisla-

tion and procedures. 

Any new developments concerning the software or the e-learning 

courses are immediately communicated 

to the teams which manage regional or 

national platforms.  Likewise, any new 

elements developed by these teams are 

passed on to the WCO. 

Regardless of the formula select-

ed, the establishment of so-called 

“relay” platforms makes it possi-

ble to consolidate and extend the 

international co-operation network 

for Customs expertise, and to meet 

Members’ training needs efficiently.  l

More information:

http://www.wcoomd.org (see the online edition of WCO News  

No. 46) 

http://learning.wcoomd.org (register for our e-learning newsletter)

WCO e-learning programme
…the roll out continues
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The WCO’s efforts are aimed at developing a global anti-corrup-

tion strategy which can effectively assist and guide Members in 

their choices and decisions in this field. The strategy relies on 

a two-pronged approach: the implementation of practical 

tools such as the WCO’s revised Arusha 

Declaration on Integrity and 

the Model Code of Conduct, 

and the exchange of best prac-

tices between Members.

To facilitate widespread under-

standing of integrity in Customs 

and in order to reach an even 

wider audience faster, the WCO 

has developed a new e-learning 

course on Customs integrity. While 

the course is designed primarily for 

Members, it may also equally ben-

efit the WCO’s institutional partners and the private sector. This 

course presents the WCO’s integrity instruments, promotes their 

For more than ten years, the WCO has been actively engaged 

in promoting the concept of integrity in Customs in an 

effort to stop corruption. While it is acknowledged that many  

different factors feed the growth in corruption, making the 

problem even more complex, it is also recognized that corrupt 

Customs officers pollute the valuable contribution of Customs 

to society as a whole.

wider use, heightens awareness about shortcomings in 

integrity, explains its negative impact on society, and 

contains practical exercises including an evaluation 

questionnaire.

This e-learning course is available free of charge. l

More information

http://learning.wcoomd.org

Integrity in Customs
  …a new instrument now available
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Pravin Gordhan
chats with us

During the 2005 WCO Council Sessions, Directors General of 
Customs took a number of strategic decisions that mapped out 
the Customs environment of the 21st Century. In light thereof, 
Pravin Gordhan, the Chairperson of the WCO Council, shares 
his views on the outcomes of these Sessions, and outlines the 
WCO’s future perspectives and challenges:

WCO News: Support for the Framework of Standards has 

been overwhelming. What post-Council developments do 

you anticipate where the Framework is concerned?

Pravin Gordhan: During the Council Sessions a number of 

Directors-General stated that the Framework breaks new ground 

for the WCO and provides Customs administrations with a 

vehicle to confront and come to grips with the challenges that 

they face in the 21st Century. It is an ambitious package that 

will place Members on the path to greater cooperation between 

themselves and with the private sector. These developments 

have been warmly welcomed by the broader international  
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tions and organs, and agreed to create an audit committee. It 

was also decided that we will review our governance model 

on an ongoing basis. These decisions will further promote and 

entrench certainty and sound governance.

WCO News: The Strategic Plan provides the basis for the 

WCO’s activities. With the Secretariat’s limited human and 

financial resources, what difficulties did you encounter with 

respect to setting priorities?

Pravin Gordhan: This is an area of concern which was exten-

sively debated by both the Council and the Policy Commission. 

We recognized that working with a deficit was not ideal and 

this is of course exacerbated by competing demands tabled 

by Members. It is difficult to set priorities if we do not have 

the sustainable structures and mechanisms in place to make 

strategic decisions. Nevertheless, we have started to make good 

progress in improving the WCO’s strategic planning cycle, but 

much remains to be done and this was acknowledged by the 

Council.

This issue also featured prominently on the governance agenda 

and recommendations were made that have been and will be 

taken into account as we go forward. All the activities of the 

WCO should be informed and guided by the Organisation’s 

strategic plan. This plan cannot, however, be developed in iso-

lation. In line with good governance best practices, the WCO 

embraces a culture of cooperative policy and strategy develop-

ment that enmeshes all Members. There should be a dynamic 

and positive two-way interaction between WCO strategy and 

national developments.

It is therefore imperative that we strengthen and institutionalise 

reporting lines with the Vice Chairpersons and Members to 

ensure sustained availability of relevant real time information 

which has to be continuously consolidated and evaluated. To 

this end, the Council decided that we need to link strategic 

planning, financial resource allocation and management. The 

Policy Commission has been tasked to take an integrated look 

at these issues in the future.

WCO News: Developments in the existing international 

environment suggest careful thought about structural and 

functional issues at the WCO. With your eye on the future, 

how do you envisage the WCO developing?

Pravin Gordhan: I would say that we aim to transform the 

WCO from a purely technical to a techno-strategic, outward-

focused organisation that is more responsive to the new role 

of Customs as an international trade administrator and the 

needs of its Members. We have already begun this process in 

community and the challenge now is to build on the goodwill 

that has been generated, and to move from words to action. To 

do this, we envisage using a two-track approach:

Firstly, we have to focus on the implementation of the 

Framework and the High-Level Strategic Group (HLSG) has 

been tasked by the Council to develop strategies that will 

help us to achieve our objective. This will of course have to go 

hand-in-hand with capacity building to enable our Members to 

implement the Framework. In this respect, the WCO Secretariat 

has taken a pro-active approach by sending Members a  

self-assessment checklist aimed at identifying their capacity 

building needs.

Secondly, more work is needed to “unpack” and build on the 

Framework. This does not however mean that we should be idle 

with respect to implementation. Work can and should proceed 

with implementation in all areas of the Framework whilst the 

HLSG is in the process of formulating recommendations on 

deepening and expanding this instrument.

Our two-track approach has to be complimented by an active 

campaign to promote the Framework. Both the WCO and 

the Members can do this by informing and engaging all our  

stakeholders at the international, regional and local level.

WCO News: Although the spotlight was firmly fixed on the 

Framework of Standards, the Council also took other impor-

tant decisions. What can you tell us about them?

Pravin Gordhan: It is true that the Framework was a major 

issue but we did manage to focus on a number of other critical 

issues too. The dynamism that characterized the Sessions was 

remarkable. Compared with previous Sessions, the number of 

Directors-General who took the floor was visibly noticeable. 

This clearly demonstrates a growing assertiveness and activism 

on the part of our Members as well as a clear interest in the 

activities of the WCO.

The Council also extensively discussed the critical issue of  

capacity building and it was decided that a coherent capacity 

building implementation plan should be developed. We also 

endorsed the work of the High-Level Working Group on 

Capacity Building and agreed that this Group should continue 

with its activities. The creation of a new Capacity Building 

Directorate and the election of its first Director, Lars Karlsson, 

was another pressing task. This new Directorate will play a piv-

otal role in ensuring that our capacity building efforts become 

sharper and more focused and truly make a difference to our 

Members.

Significant headway was made on governance issues too. The 

Council adopted terms of reference for various WCO posi-

Pravin Gordhan
chats with us



W C O  N E W S  I  N °  4 8  I  O C T O B E R  2 0 0 51 4

S P E C I A L  R E P O R T  C O U N C I L  2 0 0 51

Two new WCO   Directors
 …their views and vision on the road ahead

Following the election of two new   Directors on 25 June 2005 during the WCO’s annual Council sessions,  
WCO News caught up with both of   them to source their opinions 

WCO News: What strong 

characteristics are nec-

essary for a person wish-

ing to take an active role 

in Enforcement? 

Michael Schmitz:  

Individuals who have 

significant operational, 

enforcement, or security 

experience should be 

able to work well with 

their colleagues around the world to develop new solutions 

to old problems, as well as, find innovative solutions to the 

security and facilitation challenges that we face in the 21st 

Century. These individuals should also be able to understand the 

security and facilitation paradigm and must be willing to forge 

private-public sector partnerships to ensure that both security 

and facilitation goals are realized. 

WCO News: What should be the priorities with respect to 

Enforcement during 2006?

Michael Schmitz : The priorities for the Compliance and 

Facilitation Directorate should be the entry into force of the 

revised Kyoto Convention and the establishment of the Kyoto 

Convention Management Committee at the WCO, the imple-

mentation of the WCO Framework of Standards to Secure and 

Facilitate Global Trade, and the combating of trans-national 

organized crime, commercial fraud, IPR violations, and money 

laundering.  

Mr. Michael Schmitz, Director-elect WCO 

Compliance and Facilitation Directorate, is currently Assistant 

Commissioner for the Office of Regulations and Rulings at the 

US Customs and Border Protection agency 

a structured and meaningful way. To do so effectively, requires 

a common understanding by all Members of issues such as 

globalisation, the dynamics of international trade, the techni-

calities of the trade supply chain, emerging international policy 

directions, the activities of other global organisations, and the 

complexities of the global landscape.  

It is essential that we develop capacity to identify and under-

stand the key strategic drivers that confront the Customs com-

munity, including the massive differences in levels of develop-

ment within and between nation states. We need to have a 

much better sense than we currently do, of the expectations 

and needs of our Members and to support them accordingly. It 

is imperative that we encourage and stimulate greater intellec-

tual output and analysis. Members will have to raise their voices 

and the WCO will have to become a listening organisation. This 

informed interaction will enable us to develop a new vision for 

Customs and the WCO.

Obviously, now that we are gaining momentum and taking new 

initiatives on board, we find that we are constrained by limited 

capacities but we have to address this concern by reviewing the 

current contributions formula and identifying more creative 

ways for the WCO to generate additional income. The benefits 

of safer world trade are boundless and will contribute posi-

tively to global economic and social prosperity but it does not 

come without some increased costs both for the WCO and its 

Members.

The challenges which we currently face and which will impact 

on our future development demand that we become more 

pro-active and action-oriented in our approach. The world is 

changing rapidly and other international organizations are 

undergoing fundamental reform. In this context, we have to 

question with some urgency whether the WCO can continue to 

develop non-binding instruments that are adopted with acclaim 

but take years to enter into force. I suspect that we run the risk 

of losing credibility and control over our own instruments.  We 

need to guard against the risk of being marginalized and focus 

on building a vibrant and capable WCO which is focused on the 

challenges faced by Customs and provides a leadership forum 

for its Members. 

Indeed, faced with limited opportunities and growing delivery 

demands, I feel it would be better for all of us to look at 

some of these challenging issues now and on our own terms 

before mounting international pressure forces us to do so. The 

Members of the WCO should seize the opportunity to determine 

their future from a position of strength, rather than wait and 

have others dictate the future to them.

We have the necessary goodwill, a capable Secretariat and 

enthusiastic Directors-General, let us harness these qualities 

and go forward into the 21st Century with confidence.  l
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WCO News: What strong message should be conveyed to 

the international Customs Community and its partners with 

respect to Enforcement?    

Michael Schmitz : The new Millennium presents Customs 

administrations with difficult challenges and exciting opportu-

nities. Customs administrations worldwide have an opportunity 

to redefine and reinvigorate their role with respect to security 

and facilitation of global trade. A vital and robust Customs 

administration is critical to the economic and physical security 

of the nation it serves.  Faced with these new challenges and 

opportunities, the post of Director, Compliance and Facilitation 

at the WCO is evolving into an ever more dynamic and impor-

Two new WCO   Directors
 …their views and vision on the road ahead

Following the election of two new   Directors on 25 June 2005 during the WCO’s annual Council sessions,  
WCO News caught up with both of   them to source their opinions 

WCO News: What strong characteristics are 

necessary for a person wishing to take an 

active role in Capacity Building?

Lars Karlsson : Capacity building is basically 

the modernization of Customs, which means 

that there is a need for different abilities and 

competencies in the area of capacity building. 

We need people, both in the Secretariat and 

in the regions, which can carry out diagnostic 

work, perform analyses, manage projects, and 

undertake evaluations. With this in mind, a 

person wishing to play an active role in capacity building would 

have to have an open-mind set, be flexible, be trust worthy, and 

have the ability to co-operate and act.

WCO News: What should be the priorities with respect to 

Capacity Building for 2006?

Lars Karlsson : It was an historical moment when the WCO Council 

adopted the Framework of Standards to Secure and Facilitate 

Global Trade during its 105th/106th sessions in Brussels. This 

Framework is the roadmap for the future of Customs. Capacity 

Building is, in my opinion, the single most important issue for 

2006 because now we have to go about imple-

menting the Framework of Standards and this 

will be a great task for all of us as it will require 

a lot of Customs capacity building activi-

ties around the World. Luckily, a tremendous 

amount of preparatory work has already been 

done and all the models are already in place. I 

am convinced that the WCO Secretariat, with 

its new Capacity Building Directorate, together 

with the WCO Regions and Members, can meet 

this important challenge. The need to raise 

additional funds from donors for capacity building purposes is 

another area that should be given priority in 2006.

WCO News: What strong message should be conveyed to 

the international Customs Community and its partners with 

respect to Capacity Building?  

Lars Karlsson : It is now time to transform words into action. 

Customs capacity building is a common responsibility for all of 

us. I have a vision for capacity building and in partnership with 

business and trade we shall transform this vision into reality. We 

can change the world over night, but the change starts now. l

Mr. Lars Karlsson, Director-elect WCO Capacity Building Directorate, is currently Deputy Director General at the Swedish 

Customs Service

tant leadership position. The internationalization of strategies 

to secure the inter-modal movement of global trade is vitally 

important. In addition, Customs procedures that facilitate 

international trade must also protect and enhance the ability of 

Customs to collect appropriate duties and taxes. Security and 

trade facilitation are inextricably intertwined and any strategy 

to secure trade must allow goods to move more predictably and 

efficiently through the international supply chain. The Director 

of Compliance and Facilitation will be critically positioned to 

ensure that the WCO does its part to see that these goals are 

attained.  l
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NOMINATIONS 2005/2006 – COUNCIL-WORKING BODIES-SECRETARIAT

Key : Ch : Chairperson, VC : Vice-Chairperson, WP Ch : Working Party Chairperson1 Until the closure of the 2nd ordinary session of the Council in 2006
2 The new Directors will take office on 1 January 2006

COUNCIL

POLICY COMMISSION
Members1: Council Chairperson, Vice-Chairpersons,  
Australia, Cameroon, Canada, Chile, France, Germany, 
India, Islamic Rep. of Iran, Italy, Japan, Kazakhstan, 
Netherlands, Saudi Arabia, Sweden, United Kingdom, 
United States, Zambia. 

Chairperson : Pravin GORDHAN (South Africa)

Vice-Chairpersons : Brazil

VC  :  China

VC  : Ghana

VC  : Jordan

VC  : Rwanda

VC  : Hungary

FINANCE COMMITTEE
Members : Argentina, France, Gabon, Germany, 
Italy, Japan, Korea (Rep. of), Mexico, Mozambique, 
Netherlands, New Zealand, Russia (Federation of), 
Saudi Arabia, Spain, Switzerland, United Kingdom, 
United States.

Chairperson : R. LÜSSI (Switzerland)

VC : P. NDONG NGUEMA (Gabon)

PERMANENT TECHNICAL COMMITTEE Chairperson : E.A. MAHSOUSSI (Morocco)

VC : M. WICKTOR (Sweden)

WP Ch : M. WICKTOR (Sweden)

INFORMATION MANAGEMENT SUB-COMMITTEE 
 

Chairperson : I. SHAIK (South Africa)

VC : A. SAHU (India)

ENFORCEMENT COMMITTEE Chairperson : H. FRÖHLICH (Germany)

VC : B. THERON (South Africa)

TECHNICAL COMMITTEE ON RULES OF ORIGIN 
 

Chairperson : L. GHRAIRI (Mrs.) (Morocco)

VC : T. Yamaoka (Japan)

TECHNICAL COMMITTEE ON CUSTOMS 
VALUATION 

Chairperson : I. CREMER (United Kingdom)

 VC : L. MACEDO (Brazil)

 I. ABBA-TOU (Mrs.) (Burkina Faso)

HARMONIZED SYSTEM COMMITTEE Chairperson: D. BECK (United States)

VC : J.F. JAUREGUI (Mexico)

 S. SANGARE (Côte d’ivoire)

WP Ch :          S. SANGARE (Côte d’Ivoire)

HS REVIEW SUB-COMMITTEE Chairperson : P. JOFFRE (France)

VC : S. GRØNLIE (Norway)  

SCIENTIFIC SUB-COMMITTEE Chairperson : I.S. Reese (United States)

VC : M.M. PARRAGA (Spain)

NEW DIRECTORS 2 
• COMPLIANCE AND FACILITATION
• CAPACITY BUILDING

 M. SCHMITZ (United States)

 L. KARLSSON (Sweden)
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During Council 2005 the Capacity Building 

Team took the opportunity to showcase 

their activities and promote the work being 

undertaken by the WCO in four main areas: 

capacity building diagnostics, integrity, 

training and development, and e-learning, 

with particular emphasis on the WCO’s Capacity Building 

Diagnostic Framework, the blended learning concept, and the 

WCO’s Compendium of Integrity Best Practices.

This parallel event entitled “Discover Capacity Building” focused 

on the expectations, needs, and problems of Members and the 

WCO’s response, tools and solutions. The exhibition proved to 

be popular with delegates who used the occasion to have wide-

ranging and forward-looking discussions with members of the 

Capacity Building Team. Many delegations were also drawn to 

the exhibition following the adoption by Council of the WCO’s 

Framework of Standards to Secure and Facilitate Global Trade. 

For many WCO Members, implementation of the 

Framework of Standards would require 

a degree of capacity building 

and they were eager to 

ascertain what assistance 

would be available in this 

regard*. Visitors were also pro-

vided with free copies of the 

WCO’s Diagnostic Framework, 

Integrity Self-Assessment 

Checklists, Compendium of 

Integrity Best Practices, and  

e-learning information. l

More information:

capacity.building@wcoomd.org

*  In essence, Members seeking capacity building under the Framework of 
Standards rubric are required to complete the WCO Framework of Standards 
Self-Assessment Checklist.  Once their needs have been identified and analysed, 
the Secretariat will present its findings to the High-Level Strategic Group in 
October 2005 who will then prepare a suitable action plan that will include 
the launch of a wave of diagnostic missions to facilitate implementation of 
the Framework.

How to become a Diagnostic Framework facilitator
Immediately following the Discover Capacity Building event, the Secretariat held 

the first of its workshops to develop consultancy skills at WCO Headquarters 

from 27 June to 1 July 2005 that was open to both public and private sector 

participants. Using the WCO Diagnostic Framework, and based on the principles 

contained in the revised Kyoto Convention and the revised Arusha Declaration 

on Integrity, these workshops aim to develop a cadre of skilled capacity building 

consultants.  Participants derive the ability to provide accurate strategic analyses 

of individual Customs Administrations, to identify modernization challenges and 

their solutions, and to prepare and present high level customized development 

action plans or business cases.

Led by specialist facilitators, Robert Mall and Joe Kelly of the WCO Secretariat, 

successful participants were awarded with a certificate by the WCO. The next workshop is scheduled to take place in China 

for the WCO’s Asia Pacific region. More sessions will be held over the coming months. l

More information

http://learning.wcoomd.org

Capacity Building under the spotlight
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Customs administrations around 

the world now recognize and accept 

that the demands of modernisation 

require the maximum use of infor-

mation and communication technol-

ogy (ICT) to transform Customs from 

a traditional gatekeeper into a 21st 

Century information manager.

Given the complexities of today’s 

global trading agenda, during the 

WCO’s 2005 annual Council sessions, Customs Directors 

General were introduced to some of the pressing issues cur-

rently being faced by Customs administrations with respect to 

the use of ICT in their environment. Based on the theme “ICT 

- An engine for Customs in the 21st Century”, a select group of 

speakers from the private and the 

public sector, as well as the aca-

demic world, were invited to share 

their thoughts on current and future 

ICT opportunities and challenges for 

Customs. The array of distinguished 

speakers included Ambassador Klaus 

Grewlich (Advisor to the UN ICT 

Task Force), Mr. Arun Jain (Chief 

Executive Officer and Chairman of 

Polaris Software Lab), Dr. Shoumen 

Palit Austin Datta (Massachusetts Institute of Technology), and 

Dietmar Jost (WCO specialist in Customs IT issues).

A common thread emerged throughout all the thought-provok-

ing presentations: Customs administrations needed to enter 

Information and communication Technology 
… Challenges and opportunities for Customs in the 21st Century
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Drugs ...The trafficking of drugs is an extremely 

damaging international phenomenon,  

adversely affecting all nations, but particularly 

impacting on those societies and people 

who are most vulnerable to exploitation 

by organized criminal groups. Fighting this 

scourge remains a top priority for many 

Customs administrations. Through their 

commendable efforts, Customs contribute 

directly towards overall Government 

enforcement programmes, the security 

of the international trade supply chain, 

and drug supply reduction strategies.

The latest WCO report on Customs and Drugs 2004 provides 

an analysis of the modi operandi, means of transport, trafficking 

routes, and methods of concealment prevalent in the global 

illicit drugs trade during 2004. It also showcases the efforts by 

Customs administrations to fight this international menace with 

particular emphasis on the trade in cocaine, heroin, cannabis 

resin, herbal cannabis, amphetamine, MDMA (Ecstasy), and 

methamphetamine.  l

More information

www.wcoomd.org to download the online version of the report 

Main trends in 2004       
 … the WCO’s annual reports on drugs and tobacco

Tobacco …The illegal traffic in cigarettes 

continues to abrade government revenues 

and harm society. Overall analysis 

demonstrates that tobacco and cigarette 

smuggling, including counterfeit cigarette 

seizures, remains a growing global 

problem. Concerns have also been 

raised that international terrorists and 

trans-national criminal organisations 

may be using this form of smuggling 

to fund their operations. 

The new WCO report on Customs 

and Tobacco 2004 aims to review tobacco smuggling 

and diversion to illicit markets on a global basis in order to 

support risk analysis and assist the anti-smuggling efforts of 

Customs administrations. It also includes many facts and figures 

and detailed statistical analyses of trends and modi operandi 

prevalent in the smuggling of tobacco during 2004. The report 

will also enhance efforts to develop international, regional, and 

national strategies to combat this ever-increasing problem.   

Report available to WCO Members only l

into strategic partnerships with the private sector and other 

Customs authorities to become more effective and efficient 

in managing the international flow of goods. To cement such 

partnerships would, of course, require firm political will and 

commitment to ensure successful co-operation and the shar-

ing of meaningful information. It was also clear that ICT was 

a means to development and progress in Customs and not a 

solution. Using this technology to its maximum potential had 

to be coupled with the re-engineering of Customs business 

processes, capable management, and the implementation of a 

sound human resource policy. Combining ICT with these impor-

tant building blocks provided the impetus for this technology to 

become an engine of opportunity for Customs to successfully 

deal with the challenges of the 21st Century. 

ICT issues will be further explored at the annual WCO IT 

Conference & Exhibition which will take place in Bangalore, 

India from 6-8 April 2006.

 l

More information:

http://events.wcoomd.org (WCO IT Conference & 

Exhibition)

ray.mcdonagh@wcoomd.org (WCO Customs IT issues) 
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Council 2005
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Given the expertise of the Czech Customs administration 

in the development of dog handler teams to detect drugs, 

psychotropic substances, tobacco, explosives, and other dan-

gerous goods, the first WCO Regional Dog Training Centre in 

Europe was inaugurated in Hermanice, Czech Republic on 27 

May 2005. 

By virtue of a Memorandum of Understanding between the 

WCO Secretariat and Czech Customs, the Centre has a status 

equal to that of other WCO Regional Training Centres around 

the world. While the Czech Customs administration will 

continue to own and use the Centre for its own national and 

international training programmes, it will provide classrooms, 

dog training aids, meeting rooms, accommodation for train-

ees, dog kennels, special means of transport and other neces-

sary facilities for WCO training events.

The official inauguration ceremony closed the Czech Republic’s 

8th Annual Championship for Customs Drug Detector Dogs 

that was attended by the Czech Republic’s Minister of Finance, 

the Director General of Czech Customs, a representative of 

the WCO Secretariat, and other senior Customs personnel. 

This annual competition fosters a competitive spirit and 

hones the skills of dog handler teams. It also provides an ideal 

opportunity for Customs officers to exchange experiences  

and further develop the demands of their challenging but 

rewarding discipline. l

More information:

horejsi@cs.mfcr.cz

http://www.wcoomd.org (see the online edition of WCO 

News No. 46 for details)

>> WCO Regional Dog Training Centre opens
                 …a first for the Organization

Customs dogs in action
Officers from the Hungarian Customs and Finance Guard recently intercepted two large consignments of 

heroin, weighing 65 kg and 92 kg respectively. The drugs were uncovered with the help of sniffer dogs during 

separate Customs controls at border crossings.
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Mr. Yvan Chazalviel, the French Customs Attaché to the Benelux* 

countries who is based in The Hague, was presented the Insignia 

of the Knights of the Order of Leopold by Mr. Jean-Claude 

Laes, Chairperson of the Management Committee of Belgium’s 

Public Federal Finance Service. Messrs. Colpin and Schaack, the 

Directors General of Customs in Belgium and Luxembourg res-

pectively together with representatives of the Belgian, Dutch, 

and French Customs services attended the ceremony.

This distinguished honour was awarded to Mr. Chazalviel by 

the Kingdom of Belgium for his contribution to Franco-Belgian 

Customs co-operation since 1999.

The WCO congratulates Mr. Chazalviel on his achievement. l

More information:

http://www.klm-mra.be/engels/collecties/OMD-ENG/index.

html

* Acronym for the Economic Union between Belgium, the Netherlands, and 
Luxembourg that came into effect on 3 February 1958.

>> Distinguished award for French Customs attaché
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For further information :

http://events.wcoomd.org
communication@wcoomd.org

E X H I B I T I O N  A N D  C O N F E R E N C E

Brussels, Belgium, 8-9 December 2005 

Customs and Biometrics: Security Systems of the 21st Century 

A unique opportunity:
• To debate biometrics and the impact this new technology may have for Customs.

• To investigate and compare the latest technologies available on the market.

• To discuss new ideas and plans for strong and efficient border management.

• To provide those at the cutting edge of security, biometrics and Customs with a great networking opportunity.

• To further understanding in the Customs and security communities about biometrics.

W C O  B I O M E T R I C S  2 0 0 5

LAST CHANCE FOR

REGISTRATION

W
CO Event
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>> Moldova implements 
ASYCUDAWorld
On 1 August 2005, Moldova became the first country to 

implement ASYCUDAWorld, the latest version UNCTAD’s 

automated system for Customs data, a comprehensive Customs 

management system. The system has initially been piloted in 

five Moldovan Customs bureaux and includes the possibility 

for economic operators to submit their Customs clearances 

electronically. Moldova intends to expand the system and its 

uses during 2005.

The ASYCUDA software was first developed more than 20 

years ago by UNCTAD to automate the operation of Customs 

administrations in developing countries. It has been installed 

or is being implemented in over 80 countries and regions. 

ASYCUDAWorld, which incorporates state of the art technology, 

is web-based and therefore allows Customs services and traders 

to handle most of their transactions via internet.  l

More information:

international.relations@customs.md

http://www.asycuda.org

>> Changes at the Australian 
Embassy

The Australian Customs representative, Garry Grant, prepares 

to return home after a three-year stint in Brussels guided by the 

strategic priorities set by his administration.  He leaves behind 

the varied work of a Customs Attaché to take up a position in 

the Information Management Branch in Canberra, headquarters 

of the Australian Customs Service.  We take this opportunity 

to wish Garry Grant and his family all the best in the future, 

and look forward to welcoming his successor, Paul Benussi, who 

officially takes office on 31 October 2005.  l
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To sponsor or exhibit
sales@wcoomd.org

Tel. : +32 (0)2 209 95 02

Outsourcing and Off-Shoring: 
A challenge for Customs?
From traditional gatekeeper to 21st Century  

information manager

An international event that will explore the options
for managing Customs IT operations in the future
Should Customs IT operations be outsourced or placed off-shore?
Is there a firm business case for following this route?
What inherent risks are there in taking such a business decision?
Are there opportunities in applying this business model?

Debate the answers to these high-impact questions
Be part of the solution

Participate, sponsor, or exhibit at the premier IT event for 2006

Hosted by 

Location
Taj Residency Hotel

Bangalore, India

Date
  6-8 April 2006

For further information  
http://events.wcoomd.org

communication@wcoomd.org

W
CO Event

Register

Now 

>> Journey of a French Customs officer
           …from Gascony to the international scene 

Jean Bouheben’s book “Itinéraire d’un douanier gascon du service de la France aux organisations 

internationales“ traces his personal journey as a national civil servant in France, an international 

civil servant in Brussels, and his professional Customs experiences on the international scene.

The book chronicles the life of a French Customs Officer at a time of particularly intense evolution, 

development and globalization. Mr. Bouheben, a native of Gascony, relates various episodes in his 

career which started in the 1950’s and which took him to many parts of the world. He shares 

his thoughts on the future of Customs, in particular, its future within the European Community 

environment. In his book, he also pays tribute to the French Customs administration for the major 

role it played in the aftermath of the second world war and during the establishment of the new 

world order, proving its ability to innovate and move forward progressively in a world facing ever-

increasing challenges.

Mr. Bouheben served as a Technical Officer and later as a Deputy Director at the Customs  

Co-operation Council in the Nomenclature Directorate (Harmonized System) from 1979-89. l

Publisher:
Abacus Publications, 1 Rue de la Poste (BP 136), 64204 Biarritz cedex, France
Tel +33-5-59 22 28 89, Fax +33-5-59 24 48 03, E-mail foto@pagina-es.com,
Ref ISBN 2-910869-23-7, 205 pages, Price 15€ (Available in French only)
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>> An academic approach to 
Customs law in the system of 
law
From 10-12 December 2004, University academics, Customs 

officials, European Commission personnel, private sector 

representatives, government officials, and others gathered in 

Warsaw to attend an international conference focused on the 

academic approach to Customs law in the 

broader system of law.

The Customs institution is no longer seen 

as one solely responsible for regulating 

international trade, but now also as one 

vitally important to the security and safety 

of nations. It is this background, among 

others, that has prompted Customs and 

interested stakeholders to begin attempts 

to define Customs law, its relationship with 

the system of law, and the question of how one distinguishes it 

from the broader law.

Customs law is most commonly regarded as an element of 

administrative law, finance law, commercial law, economic law 

or revenue law. Another body of opinion suggests that Customs 

law is in the process of being transformed into a separate 

branch of law or in some cases has already done so. Customs 

law by its nature constitutes a set of norms and standards that 

regulate the international commodities trade. Compliance with 

these standards protects and promotes the economic and social 

interests of a state. 

International developments mean that Customs law now has 

to meet the requirements resulting from the necessity to 

consolidate the safety of the goods supply chain, the necessity 

to disseminate new inspection methodologies, and the 

necessity to lower the risks of trafficking and Customs crimes. 

Globalisation too, requires Customs law to radically change its 

fundamental acts to facilitate adaptation to electronic business 

and the internet evolution.

Discussions, while not conclusive, generated some doubts as to 

whether Customs law should be regarded as a separate branch 

of law. While it was acknowledged that the role of Customs 

has changed, particularly with respect to security, it was agreed 

that there was no simple answer to the role that Customs 

should play in a changing world as the answer depended on the 

international, political and legal environment. l

For further information, please read “Customs Law in the System of Law” edited 
by Prof. Wieslaw Czyzowicz and Prof. Janusz Merski (ISBN 83-86322-12-8) 

Centre for Customs & Excise Studies
University of Canberra

Master of 
International Customs Law 
and Administration

Full Time and Part Time enrolments 
now being accepted.

Study online or on campus.

Graduate Certificate and Graduate Diploma 
courses also available.

www.customscentre.canberra.edu.au
customs.centre@canberra.edu.au

+61 2 6201 5487
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>> A regional initiative in Africa takes shape 
 …Capacity building advances!

The WCO’s East and Southern Africa region has decided 

to establish a regional Customs Capacity Building Centre 

(CCBC) in Kenya. The CCBC is expected to chart the 

way forward: by strengthening Customs administrations 

in Africa; establishing sound structures for corporate 

governance; and maintaining strong bonds of cooperation 

between administrations in the region. Most importantly, 

it will also be responsible for advancing the region’s 

capacity building agenda, in collaboration with regional 

organizations, international institutions, and development 

partners. Such centres are also well placed to identify 

capacity constraints, suggest possible solutions to bridge 

the technology gap between developed and developing 

countries, and assist in positioning regional members in 

multilateral negotiations. 

To give effect to the decision, the Kenya Revenue Authority 

(KRA) held a CCBC development and planning workshop 

in Nairobi from 8-12 August 2005. During the workshop, 

participants developed draft vision and mission statements 

to position the CCBC as a regional institution that is 

ready to take global leadership in transforming Customs 

in Africa and beyond. They also discussed foundational 

issues relating to the organizational structure; human 

resource requirements and recruitment, finances, logistics, 

assignments and time lines to ensure early implementation 

of the CCBC. The results of the workshop will be reported to 

regional Heads of Customs at their next conference.

In his keynote address to workshop participants, KRA 

Commissioner for Customs Services, Mr. Francis Thuranira, 

thanked the WCO for its immense contribution towards 

the development of a regional approach to training and 

capacity building for Customs administrations. He also 

noted that the role of Customs in Africa had changed 

rapidly from its previous focus on revenue collection only 

to include trade facilitation and national security. Ms. 

Linda Kalimba, Rwanda Revenue Authority representative 

and incoming Chairperson of the Regional Steering Group, 

Mr. Yves Perrier, Development Counsellor at the Canadian 

High Commission in Nairobi, and senior KRA officials also 

attended the event.  l

More information:

Lucy.Njoe@kra.go.ke (Member of the CCBC Project 

Team)

>> Customs history now available in Persian

Professor Hironori Asakura’s* book which 

records, for the first time, the history of the 

development of the modern Customs institu-

tion and the parallel evolution of Customs tar-

iffs was published in 2003 to mark the WCO’s 

50th anniversary celebrations. 

It takes its readers on a journey beginning in 

Palmyra, an oasis city in the arid Syrian Desert, 

where the first Customs tariff was drawn up 

in A.D. 136, and leads to the complexities of 

today’s global trade environment.  

With the courtesy of the Islamic Republic of Iran 

Customs Administration, this global Customs 

reference work: World History of Customs 

and Tariffs; is now available in Persian. l

More information:

to order English or French versions of this 

book, contact publications@wcoomd.org”

* Professor Asakura, a Japanese national, served a total 
of 20 years with the WCO in different capacities. His 
service ended in 1993 after having been Director of 
Nomenclature and Classification for 10 years, during 
which time he was responsible for the introduction of the 
WCO’s HS System.
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Presentation

The Central Board of Excise and Customs 

(CBEC) is part of the Department of Revenue 

which falls under the Government of India’s 

Ministry of Finance. Its key tasks include 

policy formulation relating to levies, the 

collection of customs and excise duties, the 

collection of service tax, and the prevention 

of smuggling. 

The CBEC also administers all matters 

concerning Customs, Central Excise and 

Narcotics to the extent that such matters fall within their 

purview. The Board is the administrative authority for its subor-

dinate organizations, including Custom Houses, Central Excise 

Commissionerates and the Central Revenues Control Laboratory. 

Director General

Mr. M. Jayaraman,

Chairman, Central Board of Excise and 

Customs

(Appointed on 8 July 2005)

Official address 

Central Board of Excise and Customs

Department of Revenue

Ministry Of Finance

North Block, New Delhi, 110001, India  

General contact point

Mr. M. K. Singh

Director (International Customs Division)

Tel: +91-11-2309.3380

Fax: +91-11-2309.3760

Email: indiacustoms@gmail.com

Web site: http://www.cbec.gov.in

Total staff 70,000 

The Central Board of Excise and Customs

*  Date instrument of accession to the Convention establishing a Customs Co-operation Council (CCC), now known as the World Customs Organization (WCO), was deposited with 
the Belgian Government.

Strategy

To achieve its mission, the CBEC focuses on:  

• Enhancing the use of Information Technology

•  Streamlining Customs, Excise and Service Tax procedures

• Encouraging voluntary compliance  

• Evolving cooperative initiatives 

• Assisting in the formulation of Tariff policies 

•  Combating Revenue evasion, commercial fraud and social 

menace effectively

• Measuring conformance to service delivery standards 

• Developing professionalism and responsibility

 

Conventions Signed 

Member of the WCO since 15 February 1971*

Harmonized System Convention 23 June 1986

Agreement on Customs Valuation  30 December 1994

Kyoto Convention, 1974 18 October, 1976

Johannesburg Convention   23 June 2005

Nairobi Convention 20 June 1988

Customs Convention on the  4 December, 1973

temporary importation of 

pedagogic material 

 
Mission Statement

The CBEC’s Mission is to achieve excellence in the formulation and implementation of Customs, Central Excise and Service Tax 

initiatives aimed at:

•  Realizing the revenues in a fair, equitable and efficient manner 

•  Administering the Government’s economic, tariff and trade policies with a practical and pragmatic approach 

•  Facilitating trade and industry by streamlining and simplifying Customs, Excise and Service Tax processes and helping Indian busi-

ness to enhance its competitiveness 

•  Creating a climate for voluntary compliance by providing guidance and building mutual trust 

•  Combating revenue evasion, commercial fraud and smuggling in an effective manner 
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WCO News:  Does Münster University offer 

any fixed-term training that covers Customs 

issues?

Prof. Wolffgang:  In April 2005 the Institute of 

Tax Law at Münster University started a new 

postgraduate course which we call the “Master 

of Customs Administration, Law and Policy”. 

There are currently 14 participants who hail 

from states in Southern Africa. The course is 

organized in conjunction with InWEnt Berlin, a 

development agency. The course is planned to 

run for an initial period of 3 years. It lasts 12 

months, 6 of which are spent attending classes 

at the University. These classes deal with Customs issues from 

an administrative, commercial and legal viewpoint. As the 

subjects are approached from both an academic and a practical 

perspective, we have engaged experts from international bodies 

like the WCO to lecture to our students. I should mention that 

our “Master of Customs Policy, Law and Administration” course 

complies with the ECTS guidelines laid down by the European 

Commission. 

WCO News:  Does the University have a partnership with 

the German Customs administration?

Prof. Wolffgang: Although the “Master of Customs 

Administration, Law and Policy” course is financed by the 

German Government, the German Customs authorities are 

also involved in the project. They have provided customs 

officials to lecture on certain subjects, and arrange specialist 

excursions for students to various German Customs offices. 

These excursions enable students to observe first hand how 

customs officials carry out their daily tasks.  

WCO News: How do you intend to incorporate the WCO e-

learning program into your curriculum?

Prof. Wolffgang: The WCO e-learning program has already 

been incorporated into our curriculum. Münster University has 

chosen certain modules which are particularly 

relevant for the students. The program will 

be used by students as part of their self-

study activities. Students record their self-study 

by means of logbooks which are constantly 

monitored by the course organizers. 

WCO News:  Do you envisage continued co-

operation between the University and the 

WCO?

Prof. Wolffgang: The expertise of the WCO 

is central to our Masters course. Therefore, 

we hope to continue the cooperation with 

the WCO for the duration of the “Master of 

Customs Administration, Law and Policy” course. For the first 

three years, the course will be offered to Southern African 

Customs officials but thereafter we intend to offer the course 

to students in other countries.

WCO News:  Are any other institutions providing academic 

training to Customs managers?

Prof. Wolffgang: To our knowledge, the only comparable 

courses are the Postgraduate Courses in Customs Law and 

Administration offered by the Centre of Customs and Excise 

Studies at the University of Canberra in Australia. The Centre is 

run by Dr. David Widdowson, with whom we cooperate.  

WCO News:  What diplomas are obtained at the end of your 

Masters course?

Prof. Wolffgang: Successful completion of our Postgraduate 

course will lead to participants being awarded the title “Master 

of Customs Administration” (“MCA”). In addition, the students 

will receive a certificate from Münster University certifying 

successful completion of the course.  l

More information:

http://www.uni-muenster.de

The WCO meets the academic world
On 11 May 2005 the WCO organized an informal meeting with representatives of the academic world to 

define the first parameters of a partnership that would contribute to improving the Organization’s train-

ing and capacity building initiatives. The meeting enabled participants to identify the means for sustain-

able co-operation, and to discuss ways in which Customs professional training could be elevated with a 

view to receiving academic recognition. The opportunity was also taken to announce the creation of an 

International Network of Customs Universities that would be accessible via the WCO’s web site.

WCO News interviewed Professor Hans-Michael Wolffgang from Münster University 
who attended the event:
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The Premise 
International trade is an essential driver for economic 

prosperity. The global trading system is vulnerable to ter-

rorist exploitation that could severely damage the entire 

global economy. The world needs an agreed strategy to 

prevent terrorist abuse of the global trading system with-

out jeopardizing the flow of trade.

 

In order to strengthen and go beyond existing programmes 

and practices, the Members of the WCO developed the 

Framework of Standards to Secure and Facilitate Global 

Trade in close consultation with all international trade 

stakeholders.

 

Implementation of the Framework would provide unifor-

mity and predictability to the global trade environment 

by safeguarding the end-to-end security of the trade sup-

ply chain and facilitating the passage of legitimate goods 

through Customs control.    

The Objectives     
The Framework aims to:

•  Establish standards that provide supply chain security 

and facilitation to goods being traded internationally.   

•  Enable integrated supply chain management for all 

modes of transport.

•  Enhance the capabilities of Customs administrations 

to meet the challenges and opportunities of the 21st 

Century.

•  Strengthen networking arrangements between Customs 

administrations to improve their capability to detect 

high-risk consignments.

•  Promote cooperation between the Customs and busi-

ness communities.

•  Champion the seamless movement of goods through 

secure international trade supply chains.

WCO Framework of Standards to Secure   and Facilitate Global Trade
“International trade is the key to successful and sustainable development of the world’s nations. An initiative that aims 

to secure this environment globally while promoting the flow of legitimate goods should receive maximum support and 

unconditional endorsement from all parties.”

--- Michel Danet, Secretary General of the World Customs Organization

The Core Principles    
The WCO Framework was developed with four principles in mind:

 Advance  Risk Outbound Business 

 electronic information management inspection partnerships

Harmonise the advance   Commit to employing a  Outbound inspection of high- Customs will provide 

electronic information   consistent risk  risk consignments being  benefits to businesses that  

requirement on inbound,   management approach to  exported, preferably using  meet minimal supply chain  

outbound and transit  address security threats.  non-intrusive inspection  security standards and best  

shipments    methods. practices

      



I N S T R U M E N T S

W C O  N E W S  I  N °  4 8  I  O C T O B E R  2 0 0 5 3 1

The Two Pillars
The WCO Framework rests on two twin pillars: This two-pillar strategy has many advantages: Each pil-
lar contains a set of Standards that have been consolidated to guarantee ease of understanding and 
rapid global implementation. 

Customs-to-Business Pillar

Consisting of 6 Standards:

1. Partnership

2. Security

3. Authorization

4. Technology

5. Communication

6. Facilitation

The Framework of Standards will profoundly change the operation of Customs to meet the challenges of the 21st Century and 

vastly improve its ability to secure and facilitate global trade.

 Customs-to-Customs Pillar 

Consisting of 11 Standards:

1. Integrated Supply Chain Management

2. Cargo Inspection Authority

3. Modern Technology in Inspection Equipment

4. Risk-Management Systems

5. High-risk Cargo or Container

6. Advance Electronic Information

7. Targeting and Communication

8. Performance Measures

9. Security Assessments

10. Employee Integrity

11. Outbound Security Inspections 

The Benefits  
The Framework provides a new and consolidated platform that 

will enhance world trade, ensure better security against 

terrorism, and increase the contribution of Customs and 

its trade partners to the economic and social well-being 

of nations. It will improve the ability of Customs officials 

to detect and deal with high-risk consignments and increase 

efficiencies in the administration of goods, thereby expediting 

the clearance and release of goods. 

The Implementation 
To facilitate the steady implementation of the Framework, the international Customs community 

has agreed to follow a phased approach. The Framework will be implemented at various stages 

in accordance with each administration’s capacity and legislative authority. To assist this process, 

the WCO will endeavour to help determine each Member’s capacity building needs and suggest 

possible solutions. These capacity building initiatives will also be threaded throughout by Customs 

integrity and training development considerations. 

To date, approximately 100 WCO Members have signalled their intention to implement the 

Framework by depositing Declarations of Intent with the Secretariat

Download the brochure from the WCO website www.wcoomd.org

WCO Framework of Standards to Secure   and Facilitate Global Trade



WCO Diagnostic Framework 

A unique opportunity to acquire 
organizational consultancy skills:
•  Explore the role of an effec-

tive Capacity Building consultant 
through the use of the Diagnostic 
Framework.
•  Familiarize yourself with the 

application of the Framework 
to identify development and  
modernization issues and solu-
tions.

• Share views and experience with serving customs 
officials, private sector representatives and 
WCO specialists.

2005 WCO Global training diary !

Harmonized System: Chemical Products

An ideal occasion to learn more about the language of international trade:

Customs Valuation: Mastering the 
Transaction Value

An opportune time to become acquainted 
with this essential international instrument:
•  Develop your knowledge on how to determine the 

Customs value of goods using the transaction value 
method 

•  Become au fait with the rules to adjust the Customs value (assists, commissions, 
royalties and license fees).

•  Experience the blended learning concept that combines pre e-learning modules 
followed by onsite training lectures.

•  Develop your knowledge on how to determine the Customs value of goods using 
the transaction value method 

•  Become au fait with the rules to adjust the Customs value (assists, com-
missions, royalties and license fees).

•  Experience the blended learning concept that combines pre 
e-learning modules followed by onsite training lectures.

•  Broaden your knowledge of the complex rules for tariff classifica-
tion of products.

•  Interact with WCO HS specialists who are intimately involved in 
maintaining this international tariff nomenclature.

•  Expand your understanding of the HS rules for classification of chemi-
cals, from the raw material to refined products and polymers.

•  Save company time and money by gaining better insight into the HS 
to enable potential disputes with authorities to be avoided.

 

Date : 7-8 February 2006 

(English only)

Date:  Spring 2006 

(English) 
Dates : Dependant 

on demand 

More information:
E-mail: sales@wcoomd.org • Tel: +32 (0)2 209 92 53 • Web: http://learning.wcoomd.org

Starting in the first half of 2006, the WCO will be 
offering companies training on the Framework 
of Standards and its implementation. 

The Framework of Standards, a key instrument 
for the 21st Century, is the catalyst for Customs 
modernization and for more effective partner-
ships with the private sector. 

The Framework, which brings together a range 
of security and facilitation measures, consists 
of 17 standards, resting securely on twin pillars 

which establish co-operation between Customs 
administrations and business, and between 
Customs administrations themselves.
 
Do not miss this opportunity to be among the 
first to find out about the benefits offered by the 
Framework, including in particular the privileged 
status of authorized economic operator, set to 
become the essential standard for facilitating 
your international trade operations from begin-
ning to end of the supply chain ! 
 

Date : 

to be specified

Coming soon….

The WCO Framework of Standards   
          … Securing and facilitating international trade
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The fourth Global Forum 

on Fighting Corruption 

and Safe-guarding 

Integrity took place in 

Brasilia, the capital of 

Brazil, from 7-10 June 

2005. Unlike previous 

Global Forums, this year 

the scope of the dedi 

cated Customs work-

shop was widened to 

include other border and 

fiscal agencies. This change enabled Customs administrations 

to showcase the tremendous efforts that they had under-

taken to address integrity issues both at a national and at an 

international level, and to play a leadership role in this area.   

During the Forum’s panel discussion on ‘Improving Integrity in 

border and fiscal agencies’ that was held on 8 June 2005 and 

which was chaired by Mrs. Clecy Lionço, Deputy Secretary of 

the Brazilian Federal Revenue and Customs agency, discus-

sions revolved around measures that had been taken by the 

international Customs and tax communities to address the 

challenges posed by corruption.  In addressing participants, 

the Chair said “Integrity management is, without a doubt, a 

key element for tax administrations and border control agen-

cies, and should be one of their top priorities”. Six keynote 

speakers from Brazil, China, Kenya, the US, CIAT, and the WCO 

each brought a distinct perspective to the panel discussion 

based on the role of their respective organisation within 

national government or within the international community. 

The WCO was represented at the Forum by Kunio Mikuriya, 

the Deputy Secretary General, and Yoshiro Baba, the tech-

nical officer responsible for managing the WCO’s integrity 

interests. Not only did they take the opportunity to promote 

the WCO’s integrity programme and instruments during the 

panel discussion, they also presented the Organization’s lat-

est contribution to integrity - the “Compendium of Integrity 

Best Practices” - a joint project between the WCO and 

its members. The Compendium was developed in response 

 Global Forum IV
 …improving integrity in border and fiscal agencies

to the recognition at GF 

III of the importance of  

sharing integrity best 

practices internationally 

in order to address com-

mon problems.

More than 90 partici-

pants, including Directors 

General of Customs, 

senior executives, del-

egates from other border 

and fiscal agencies, and the business sector, unanimously 

agreed to co-operatively and collaboratively fight against  

corruption whilst continuing to promote the culture of integ-

rity. The fifth Global Forum will be held in South Africa in 

2007. l

 

More information

http://www.wcoomd.org/ie/index.html.
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•  Experience the blended learning concept that combines pre e-learning modules 
followed by onsite training lectures.
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•  Expand your understanding of the HS rules for classification of chemi-
cals, from the raw material to refined products and polymers.
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Starting in the first half of 2006, the WCO will be 
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of Standards and its implementation. 

The Framework of Standards, a key instrument 
for the 21st Century, is the catalyst for Customs 
modernization and for more effective partner-
ships with the private sector. 

The Framework, which brings together a range 
of security and facilitation measures, consists 
of 17 standards, resting securely on twin pillars 

which establish co-operation between Customs 
administrations and business, and between 
Customs administrations themselves.
 
Do not miss this opportunity to be among the 
first to find out about the benefits offered by the 
Framework, including in particular the privileged 
status of authorized economic operator, set to 
become the essential standard for facilitating 
your international trade operations from begin-
ning to end of the supply chain ! 
 

Date : 
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The WCO Framework of Standards   
          … Securing and facilitating international trade
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Customs and business meet in Dakar

with the theme “Security 

and Facilitation of Trade: the 

Senegalese strategy”. Visitors 

were treated to demonstrations 

of the Senegalese Customs 

system, and introduced to the 

WCO’s e-learning programme 

which has been installed at the 

National Customs School in Dakar.  

This event proved to be a great success and laid the foundation 

for an even more dynamic partnership between Customs and 

the trade in the future. 

The WCO continues to encourage such initiatives around the 

world. l

More information:

http://www.douanes.sn 

Mr. Cheikh Haddjibou Soumaré, Senegal’s 
Minister of State for the Budget,  

on his left Michel Danet and on his right,  
Mr. Armand J.J. Nanga,  

Senegal’s Director General  
of Customs

On 6 June 2005, Mr. Armand J.J. Nanga, the Senegalese Director 

General of Customs, organized a consultation meeting for 

the private sector on the WCO’s Framework of Standards to 

Secure and Facilitate Global Trade. The opening ceremony was 

conducted by the Honourable Mr. Cheikh Hadjibou Soumaré, 

Minister of State for the Budget under the Minister of Economy 

and Finance. The meeting was attended by the WCO Secretary 

General, senior representatives of the Senegalese business 

community, the Director General of Guinea Customs in his 

capacity as current Chair of the WCO West and Central Africa 

region, Directors General of Customs of the West African sub-

region and their private sector counterparts.

The discussions were frank and fruitful with delegates using 

this opportunity to exchange views, voice their concerns, and 

seek clarification on numerous issues related to the Framework 

of Standards.

This meeting was followed, on 7 June 2005, by an Open Day 

at Dakar’s Chamber of Commerce, Industry and Agriculture 
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At the 2nd International Conference on Customs & Information 

Technology (IT), held in Teheran (Iran) on 13 and 14 July 2005, 

representatives of Customs administrations and international 

organizations gathered to discuss the usage of IT in the Customs 

environment. 

WCO Deputy Secretary General Kunio Mikuriya told participants 

«In order to maximize the full potential of IT, Customs must con-

tinue to develop proper infrastructure accompanied by business 

engineering as it is essential to ensure the wide use of international 

standards in the interchange of electronic data, which is an indis-

pensable element in applying global rules and standards”.  A case 

in point is the link between the use of IT by Customs administra-

tions and the implementation of the WCO’s recently adopted 

Framework of Standards to Secure and Facilitate Global Trade; 

the use of IT is fully in keeping with the standards set out in the 

Framework.  

T +32 (0)2 647 73 50 
F +32 (0)2 640 64 99 

www.vanbaelbellis.comAvenue Louise 165 
B-1050 Brussels 
Belgium

Van Bael & Bellis is an international law firm
comprising 60 specialists from more than 
15 different countries and is specialised in 
pan-European classification, valuation
and origin disputes.

The International Who's Who of Trade and
Customs Lawyers, and Chambers Global: 
The Leading Lawyers of the World recommend
Van Bael & Bellis as one of the top trade and
customs law firms in the world.

T +41 (0)22 320 90 20 
F +41 (0)22 320 94 20 

15 Boulevard des Philosophes 
CH-1205 Geneva 
Switzerland
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Contact Philippe De Baere on +32 (0)2 647 73 50 or email phdebaere@vanbaelbellis.com 

Your Partner for International Trade and Customs Law

The Conference was opened by Dr. Aref, First Deputy President 

of the Islamic Republic of Iran, who was joined by Dr. Hosseini, 

Iran’s Minister of Finance and Economic Affairs, and Mr. Karbasian, 

President of Iran’s Customs administration. In his opening 

address, Dr. Aref pointed out the importance of Customs’ role in 

promoting non-oil exports at the national level and enhancing 

co-operation at the international level.  Dr. Hosseini emphasized 

the need to reduce red tape in border procedures as a means of 

facilitating foreign trade.  Mr. Karbasian in turn took the oppor-

tunity to brief the Conference on the Customs modernization  

programme in Iran, which is based on the implementation 

of internationally accepted standards, including the WCO’s 

Framework of Standards.   l

More information:

http://www.irica.gov.ir

Teheran conference a success
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CD-ROM of the World Customs Exhibition 

and Forum, Baku, Azerbaijan (May 2005)

Enhancing international trade security through technology.

Price: 50 € (Ref. 511 – in English only) 

WCO publications
A selection of reference works and CD-ROMs  

...developed by Customs specialists

  Capacity Building

The Framework of Standards  

The WCO’s Framework of Standards to Secure 

and Facilitate Global Trade became a reality on 

23 June 2005, following its unanimous adoption 

by the Directors General of Customs of 166 WCO 

Member countries.  In addition to paving the way 

for a more secure trading system, this unique 

international instrument heralds a new approach 

to working methods and partnership, for Customs 

and business.  

Available from: www.wcoomd.org (English, French, 

Spanish and Russian)

Control and Facilitation  

WCO Customs Data Model
A trade facilitation instrument providing guidelines for 

the electronic transfer of the data required by Customs. 

800-page handbook containing all the information nee-

ded to implement standard electronic messaging. 

Price: 75€  (Ref. 83)

The WCO has used its Customs skills and knowledge to 

the full in order to produce the content of its e-learning 

courses. We have opted for a flexible learning environ-

ment to accommodate Customs administrations, multina-

tionals, specialized training institutions and carriers.  This 

catalogue describes the courses, including their duration 

and teaching objectives, and provides all the information 

needed to help 

you choose the 

best training path 

for you.   

Available from: 

http://learning.wcoomd.org/

Use this comprehensive tool to enhance your 

capacity building consultancy. Identifying 

development needs has never been easier.

Essential information in a user-friendly format !

Price: 260€ (hard copy -  Ref. 903)

          290€ (CD-ROM version – Ref. 913)

The WCO Diagnostic Framework

The E-learning Catalogue 
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     A themed Customs Collection 
« The Customs Compendium »
A unique collection of topical Customs themes

-  N°4 : Global information and intelligence strategy  Price : 45 € (Ref. 23.04)

- N°5 : Unique Consignment Reference  – Price : 35 € (Ref. 23.05)

- N°6 : Integrated supply chain management  – Price : 35 € (Ref. 23.06) 

     Customs Valuation

CD-ROM – Customs Valuation Compendium
Understand and interpret the WTO Agreement on 

Customs Valuation. 

International rules for the valuation of imported 

goods.

Price : 60 € (Ref. 393)

New 2007 version 
of the Harmonized 
System
An essential tool for national and 

international economic operators.

A goods classification system 

based on the most recent world 

standards.

Price: 30 € (Ref.153)

WCO  

Publications Service 

Rue du Marché, 30

B-1210 Brussels

Belgium

Bookshop  

www.wcoomd.org

click on « Bookshop »

 

Te l : +32 (0)2 209 95 02

Fax : +32 (0)2 209 94 90

publications@wcoomd.org

CD-ROM – « Harmonizer »
An interactive study programme teaching the basics of HS 

goods classification.

Price: 150€ (Ref.71)

For HS customers – the following Amending Supplements are 

now available :

-  Amending Supplement No. 8 to the HS Explanatory Notes  –  

Price : 20 € (Ref. 173.08)

-  Amending Supplement No. 5 to the Compendium of 

Classification Opinions –  

Price : 25 € (Ref. 191.05)

To place an order, please contact: 

CD-ROM – Harmonized 
System Commodity Data 
Base
  A comprehensive database designed to help you 

classify goods in accordance with the HS.

Price:  430€ (Ref. 51 – single user) 

 970€ (Ref. 51.20 – 20 users)

Harmonized System  

Ask for our free 

2005 Publications 

Catalogue

* : ( @

WCO publications



ibm.com/industries/government/customsportsborders

ON DEMAND
VISION

ON DEMAND
VISION

IBM is proud to support the World Customs Organization. Working together
behind one clear vision, IBM delivers the industry experience, business
insight and executional know-how to help customs agencies drive a new
standard of efficiency, security and innovation. It’s an on demand world. 
Be an on demand organization.
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