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Calendar 2005

Not all the meetings identified below are open to the public. Unless otherwise indicated, all meetings are held in Brussels. This 

document is regularly updated on the WCO Members’ Web site, under the “Meetings” section and on the WCO Events’ Web site:

http://events.wcoomd.org/.

FEBRUARY

28 – 2 > Meeting devoted to the Framework of Standards to Secure and Facilitate Global Trade 

MARCH

7 – 8 > Integrity Sub-Committee (5th Session)

10 – 11 > Harmonized System Committee - Working Party

14 – 24 > Harmonized System Committee (35th Session)

23 – 25 > Meeting of Members of the West and Central Africa Region, Accra (Ghana) and presentation to the 

private sector of the Framework of Standards 

APRIL

4 – 5 > Permanent Technical Committee (176th Session)

6 > WCO/UPU Contact Committee

7 > IPR Briefing for Customs Attachés

4 – 8 > Meeting of Members of the Americas Region, Fortaleza (Brazil) and presentation to the private sector

of the Framework of Standards

12 – 15 > Finance Committee (82nd Session)

18 – 22 > Technical Committee on Customs Valuation (20th Session)

25 – 26 > High Level Strategic Group

27 – 29 > 2005 WCO IT Conference & Exhibition, Istanbul (Turkey)

MAY

17 - 27 > Harmonized System Review Sub-Committee (31st Session)

19 – 21 > World Customs Exhibition 2005, Baku (Azerbaijan)

Date to be confirmed > Meeting of Members of the East and Southern Africa Region

JUNE

6 – 9 > IVth Global Forum on Integrity, Brasilia (Brazil)

6 – 10 > Information Management Sub-Committee (49th Session)

15 > ICCE Meeting, Brussels

20 – 22 > Policy Commission (53rd Session)

23 – 25 > Council (105th/106th Sessions)

SEPTEMBER

7 – 8 > Conference on Biometrics, Brussels

NOVEMBER

Date to be confirmed > Second Global Congress on Combating Counterfeiting, Brussels

✏
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E D I T O R I A L

Dear Reader,

Welcome to this edition of WCO News, the World Customs Organization’s flag-

ship publication that introduces you to the World of Customs: its activities, its

events, its developments and challenges that impact on our worldwide communi-

ty. Your feedback and response to the innovative changes introduced in the previ-

ous edition have been particularly positive, largely constructive, and indeed appre-

ciated by the WCO team responsible for producing this magazine.

In this edition we look at the issue of capacity building and its strategic value to

the WCO, its importance in the implementation of the international Customs

agenda, its benefits to the global trading system, its unequalled role in the development of the operational capa-

bilities of our Members, and more importantly, its positive affects on the economic and social development of

countries around the globe.

Capacity building is no longer a slogan; it is a concrete program of activities which strengthen the knowledge,

abilities, skills, and behavior of individuals. This in turn leads to improved institutional structures and processes,

and places the recipient organization in a position to efficiently meet its mission and goals in a sustainable way.

At this juncture, I should mention that the WCO has been actively advancing the capacity building cause for a

number of years. Our Capacity Building Strategy argues for a comprehensive approach due to the linkages

between all aspects of a Customs administration, while our Diagnostic Framework provides precision in identi-

fying the gaps and needs of a Customs administration. Considerable time has also been spent in the develop-

ment of a range of learning options and opportunities, with distance learning now playing a key role in the train-

ing environment. All our capacity building activities will be centered under one roof with the decision to create

a new directorate within the WCO dedicated to capacity building initiatives.

This edition also highlights the valuable role that capacity building will play in ensuring the successful imple-

mentation of the international Customs community’s latest contribution to global security concerns – the

Framework of Standards to Secure and Facilitate Global Trade. The Framework requires active global implemen-

tation, a fact that we acknowledge, but to assist many of our member states to do just that will require dedi-

cated attention to their capacity building needs.

Clearly the important role of Customs, being as it is at the forefront of international trade, cannot be underes-

timated. Therefore the efforts of the WCO and its membership to secure and facilitate legitimate trade are of

paramount importance and value to the global trading system. The trade supply chain is the lifeline of economic

activity, and the globalization of security fears and potential terrorist attacks now add pressure to our already

increasingly complex environment. But through our cooperation and partnership concepts that thread their way

throughout our Framework, the Customs community will be placed in a better position to effectively manage

current security challenges whilst facilitating the passage of legitimate trade.

Enjoy the magazine and let us know what you think - your contributions are always welcome.

My warmest personal regards,

Michel Danet

Secretary General.

�
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WCO News. The WCO

Policy Commission held in

December 2004 approved

a Framework of Standards

to Secure and Facilitate

Global Trade - What is this

Framework all about?

Pravin Gordhan. The Framework is the result of the work of a

High-Level Strategic Group (HLSG) mandated by the 2004

Council Resolution on Security and Facilitation Measures to

consolidate existing initiatives.

As you know, this Framework was approved by the Policy

Commission in December 2004 but further work is currently

being undertaken on the detailed annexes of the Framework.

The Secretary General and I are hopeful that the Framework

will be adopted by the Council during the June 2005 sessions.

Briefly, the WCO Framework consists of four core elements.

Firstly, the Framework will harmonize the advance electronic

manifest information requirements on inbound, outbound

and transit shipments. Secondly, each country that signs-up

to the Framework will commit to employing a consistent risk

management approach. Thirdly, the Framework will require

that at the reasonable request of the receiving country, based

upon comparable risk targeting methodology, the sending

country’s Customs administration will perform an outbound

inspection of high-risk containers using non-intrusive 

detection equipment, such as large-scale X-ray machines and

radiation detectors. The Fourth element, which is of particu-

lar interest to the Trade, defines benefits that Customs will

provide to businesses that meet minimal supply chain securi-

ty standards and best practices.

WN. Why should Business form partnerships with Customs

to implement this Framework? 

P.G. In one line I could say because it makes good business

sense. Indeed the Framework provides that businesses who

offer a high degree of security guarantees in respect of their

role in the trade supply chain will be regarded as partners and

classified as “authorized traders” eligible for a host of tangible

benefits. Authorized traders and logistics service providers will

reap benefits, such as faster processing of goods by Customs,

for example through reduced examination rates, improved

security levels, optimized supply chain costs through security

efficiencies, enhanced trading reputation, improved under-

standing of Customs requirements, and better communication

between Business and Customs.

These are tangible benefits that any business person will

recognize.

WN. In your opinion, to what extent can the implementation

of this Framework secure trade relations? 

P.G. One of the main thrusts of the Framework is to establish

Customs-to-Customs network arrangements to promote the

seamless movement of goods through secure international trade

supply chains. These network arrangements will result, amongst

others, in the exchange of timely and accurate information that

will place Customs administrations in a position to manage risk

in a more effective manner. Not only will this improve the abili-

ty of Customs to detect high-risk consignments, it will also

enable Customs administrations to improve their controls along

the international trade supply chain and make for better and

more efficient allocation of Customs resources.

The application of the Framework will enable Customs adminis-

trations to adopt a broader and more comprehensive view of

the global supply chain and create the opportunity to eliminate

duplication and multiple reporting requirements. The

Framework also encourages the establishment of co-operative

arrangements between Customs and other government agencies.

This will assist governments to ensure integrated border 

management and control.

WN. How will the WCO ensure that the Framework is imple-

mented by its Members? 

P.G. This is the challenge for all of us of course. While the

Framework is considered a minimum set of standards, it will be

implemented at various stages in accordance with each adminis-

tration’s capacity and the necessary legislative authority. The

WCO Secretariat, in conjunction with the High Level Strategic

Group, is in the process of developing an Implementation Plan

for the Framework Standards. We also envisage that the WCO

Secretariat will monitor the application of the Framework by

Members and provide assistance and advice where required.

WN.What about Customs administrations that do not have the

necessary capacities to implement the Framework - Is the WCO

planning to develop a sustainable capacity building program? 

P.G. It is unreasonable to expect that every administration will be

able to implement the Framework immediately. Indeed, many

Customs administrations have insufficient financial and personnel

resources to successfully implement the Framework. Capacity

building is therefore a critical aspect. The WCO has already made

some headway in developing a comprehensive capacity building

strategy and this will greatly assist with the implementation of

the Framework. Now, the WCO is currently in the process of

developing strategies to enhance the capacity building provided

to Members to specifically facilitate their implementation of the

Framework. This is, after all, our ultimate goal.

�

Pravin Gordhan 
chats to us about the Framework 
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The WCO Policy Commission

held its 52nd Session in

Amman, Jordan, from 7 to 9

December 2004 at the invita-

tion of the Jordanian Customs Department. At a special opening

ceremony, Policy Commission delegates and dignatories from

various Jordanian authorities were addressed by the Jordanian

Minister of Finance, Dr. Mohamed Abu Hammour, by the

Chairperson of the WCO Council, Mr. Pravin Gordhan, and by

the Director General of Jordanian Customs, Mr. Mahmoud

Quteishat. The speakers referred to the challenges facing socie-

ty and Customs administrations in the age of globalization of

trade, transnational crime and international terrorism. They

emphasized that these challenges also brought with them

opportunities for Customs - under the WCO - to enhance the

security and facilitation of world trade and to affirm their role

nationally and internationally.

The discussions during the Policy Commission focused on three

main topics, namely, security and facilitation of the interna-

tional trade supply chain; the trade facilitation negotiations at

the WTO; and capacity building.

The Policy Commission examined the work carried out by the

High Level Strategic Group that was set up under the Council’s

June 2004 Resolution on Global Security and Facilitation

Measures concerning the International Trade Supply Chain. It

endorsed the draft Framework of Standards to Secure and

Facilitate Global Trade that was developed by the Group, and

looked ahead to the implementation phases of the work. This

culminated in the adoption of a further Resolution which

assigned tasks to the High Level Strategic Group and the

Secretariat in respect of strategic leadership, implementation

and capacity building, the latter being recognized as an essential

element for ensuring that the security and facilitation work

was “inclusive” and open to all States which expressed the

political will to participate. The Policy Commission also

instructed the Secretariat to move ahead with the preparations

for the establishment of a new WCO Directorate for Capacity

Building, with an election for the Director post to be held 

during the Council Sessions in June 2005. More comprehensive

articles on the Organization’s capacity building initiatives

appear elsewhere in this edition of WCO News.

With regards to the implementation of the Framework of

Standards, the Policy Commission recognized the need for 

consultation with the private sector at national, regional and

global level, for a Customs targeted information and marketing

initiative, as well as a comparable initiative tailored to the

needs of different interest groups and sectors involved in the

global trade supply chain. It was agreed that a phased 

implementation of the Framework would be appropriate for

pragmatic reasons and to reflect the different levels of 

capability among Member administrations.

Concerning the trade facilitation negotiations under way at the

WTO following the agreement on the “July package”, the Policy

Commission discussed the input and involvement of the WCO

and Customs administrations in that process. It concluded that

Directors General of Customs and Customs administrations

should seek to play an active role in the negotiating process,

either jointly leading the negotiations or providing strong support

to the trade negotiators. The WTO should be made aware that,

under the WCO’s approach, supply chain security and facilita-

tion issues were intrinsically linked, and that security measures

could be beneficial from the facilitation standpoint. �

Report on the Policy Commission meeting in Jordan

Sad news 
Mr. Adderrazak El Mossadeq, former Minister of State for General Affairs, Economic Affairs and

Upgrading the Economy of Morocco (2002-2004), and former Director General of Morocco’s

Customs and Indirect Taxation Administration (1998-2002), was killed in a road accident on 17

January.

Mr. El Mossadeq, a courteous man much appreciated by his counterparts and colleagues, was a tal-

ented, disciplined, senior State official who occupied a number of different offices in the Moroccan

Government and in various Ministerial departments. He succeeded in gaining the confidence of the

economic operators, particularly during his time at the head of the Moroccan Customs

Administration, when he worked to modernize the Administration.

The world-wide Customs family mourns the loss of a respected colleague and a good friend.
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Q. What is the Framework?

A. This Framework sets out principles and Standards which

together constitute a set of measures that should be adopted

by all WCO Members.

Q. Why was the Framework created? 

A. The Framework is aimed at providing uniformity and pre-

dictability to the conduct of trade, and ensuring security and

facilitation for the passage of goods through Customs control.

Q. Which Standards appear in the Framework?

A. Most of the Standards are drawn from existing WCO securi-

ty and facilitation measures, including programmes developed

by Member administrations, as a response to the potential

threat posed by terrorist activity on the international move-

ment of goods around the world. These Standards have been

consolidated to guarantee ease of understanding and facilitate

rapid international implementation.

Q. When adopting this Framework, what do Customs admi-

nistrations commit to?

A. The WCO Framework was developed with four principles in

mind, namely that Customs services commit to harmonizing

advance electronic manifest information to allow risk assess-

ment of cargo; implementing a common risk management

approach; using non-intrusive detection equipment to effect

examinations, leading to the accrual of benefits to

Governments, Business and Customs.

Q. What underscores the Framework?

A. The WCO Framework consists of two pillars: the Customs-to-

Customs pillar encourages co-operation among Customs admin-

istrations on the basis of common and accepted standards, in

order to maximize the security and facilitation of the internation-

al trade supply chain, whilst the Customs-to-Business pillar pro-

motes the establishment of partnerships with the private sector.

Q.How will Business be involved in the implementation process?

A. The main aim of the Second Pillar is the creation of an inter-

national system for identifying businesses that offer a high

degree of security guarantees in respect of their role in the sup-

ply chain. If they fulfil the criteria defined in the Framework,

these business partners are classified as “authorized traders”

and can therefore receive tangible benefits.

Q. What tangible benefits will accrue to Business?

A. These benefits include quicker movement of low-risk cargo

through Customs, improved security levels, optimized supply

chain costs through security efficiencies, enhanced reputation

for participating companies, improved understanding of

Customs requirements, and better communication between

Business and Customs administrations. �

WCO Framework of Standards to Secure and Facilitate Global Trade

Your questions answered

On the occasion of the Policy Commission meeting held from 7 to 9 December 2004 in Amman, Jordan, the WCO accepted

the first draft Framework of Standards to Secure and Facilitate Global Trade.

XVth Meeting of Directors General of French-speaking

Customs administrations

The XVth Conference of Directors

General of totally or partially

French-speaking countries was

held in Marrakesh (Morocco) on

22 and 23 November 2004.

Presided over by Mr. Zaghnoun,

Director General of Moroccan

Customs, it provided an oppor-

tunity for the many Heads of

Customs administrations in

attendance to make proposals

for reform and modernization of

services. The delegates also

made a commitment to

become involved, alongside the authorities responsible for foreign trade, in the

WTO’s current trade facilitation work so as to ensure that their point of view is taken

into consideration. They concluded by agreeing that the capacity building offered by

the WCO is the path that should be followed in order to improve Customs adminis-

trations’ performances.

More information

http://www.douane.gov.ma �

Tsunami 2004…

an expression of sympathy
The World Customs organization joins the

international community in expressing its

sincere solidarity and condolences to the

families of victims of the Tsunami tragedy.

Our thoughts particularly reach out to the

50 Indonesian Customs Officers who lost

their lives during this calamitous event.
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The 5th Global

Regional Intelligence

Liaison Office (RILO)

meeting was held at

WCO Headquarters

on 13 and 14

December 2004. Of the eleven existing RILOs worldwide, nine

were represented at the meeting.

Following a 2003 Recommendation of the Customs Co-opera-

tion Council on the Operation of the Global Network of Regional

Intelligence Liaison Offices (RILOs), this global network was set

up to improve the efficiency and effectiveness of Customs

enforcement around the world and it is a significant part of

the WCO Global Information and Intelligence Strategy. The net-

work program is organized on three essential and complementa-

ry levels - National Contact Points (NCPs) of WCO Member

administrations, Regional Intelligence Liaison Offices (RILOs),

and the WCO Secretariat. The network is supported by the WCO

Customs Enforcement Network (CEN), a global information,

analysis and communication system that is used in the fight

against trans-national organized crime and terrorism.

Several topical issues were discussed during the meeting, in par-

ticular, the issue of how to raise awareness of the usefulness of

the RILO network among Members, how to enhance the CEN

data input of the seizures made by Members, the operation of

specific regional and joint RILO projects, and training and techni-

cal assistance issues.

More information

The WCO Information and Intelligence 

Co-ordination Office

World Customs Organization

Tel.: +32 (0) 2 209 93 35

Fax: +32 (0)2 209 94 93 �

The 5th Global RILO Meeting
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Visit to Lithuania by Michel Danet

During a visit to Lithuania in

Autumn 2004, the Secretary

General of the WCO met with

the President of the Republic

of Lithuania, Mr. Valdas

Adamkus.

The exchange of views cen-

tered primarily on Lithuania’s entry into the European Union.

The Community approach to integrated border management

was also discussed. �

Harmonized System 

amendments adopted 

The Council’s Recommendation of 26 June 2004 to

amend the Harmonized System has been adopted by

the Contracting Parties without modifications. At the

end of the six months period allowing HS Contracting

Parties to object any of the proposed amendments, no

objection was outstanding. The amendments thus

adopted will be effective as from 1 January 2007.

In the next WCO News we will address some of the

most important amendments, which will affect the

Customs tariffs of all of the current 120 HS Contracting

Parties.

More information:

www.wcoomd.org �

The Message of Amman: A regional declaration on security

In recognizing the need for secure trade, Customs Chiefs from

the North of Africa, Near and Middle East region adopted a

declaration, known as the “Message of Amman” at the end of

the WCO Regional Conference on Security and Facilitation of

the International Trade Supply Chain which was held in

Amman, Jordan from 8 to 10 September 20041.

The Message of Amman recommended the implementation of

WCO risk measures, called for greater co-operation between

Customs and the trade, urged Customs administrations in

developed countries to exchange information with those in

developing countries, requested the WCO to provide assistance

with capacity building, and suggested that the WCO prepare

capacity building projects based on regional or national

diagnostic studies. (To see a copy of the Message visit

www.wcoomd.org)

Characterized by extremely broad representation both in terms

of speakers and participants, conference participants including

the region’s Customs administrations, local private sector rep-

resentatives, major companies2, and key international organi-

zations playing an active role in the region3 stressed the need

to build the capacity within Customs administrations as a

means to increase supply chain security whilst promoting the

growth of legitimate trade.

In parallel to the Conference, the region’s Customs administra-

tions and the WCO signed an Agreement enabling Arabic inter-

pretation at sessions of the Technical Committee on Customs

Valuation and the Technical Committee on Rules of Origin, in

addition to the current languages: English, French and Spanish.

[1] This Conference follows on from those held in Dakar (Senegal), Nicosia

(Cyprus), Vilnius (Lithuania), Yokohama (Japan) and Cancun (Mexico).

[2] British American Tobacco (BAT); Smiths Heimann; International Express

Carriers Conference (IECC); International Seals Manufacturers Association

(ISMA).

[3] Organization of African Unity, Arab League, European Union, Global

Cooperation Council.

The Almaty Declaration is a direct result of countries bordering

the silk route collectively agreeing to a strategy that will

assist in combating the illicit traffic in drugs, psychotropic

substances, precursors and other types of Customs fraud

which plague this region.

The Declaration rests on two principles, namely, the impor-

tance attached to the exchange of information, intelligence

and documents using existing networks, and the critical need

to implement appropriate technical co-operation and assis-

tance programmes. Indeed the Declaration recognizes the

importance of the World Customs Organization’s networks

and instruments as playing an essential part in combating the

menace of drug trafficking which is now acknowledged 

globally as being linked to organized crime and the financing

of international terror networks.

The success of the Almaty Declaration will be driven by the

forging of co-operative links between Customs, Business,

Government, and international institutions. This spirit of 

co-operation threads itself throughout the declaration and its

expressed intent is a welcome development.

The Heads of Customs Administrations bordering the Silk

Route* met in Almaty, Kazakhstan from 27-28 September

2004. WCO Secretary General, Michel Danet also attended the

meeting and expressed his satisfaction at the outcome thereof.

He also reaffirmed the WCO’s commitment to assisting these

countries while calling upon others in the international 

community to support the WCO’s efforts. This meeting follows

similar meetings held in Tashkent and Baku in October 2002

and January 2004 respectively. �

*Afghanistan, Kazakhstan, Kyrgyzstan, Pakistan, the People’s Republic of China,

the Russian Federation, Tajikistan, Turkmenistan and Uzbekistan

The Almaty Declaration:
A collective strategy to stop drug 

trafficking along the Silk Route
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The phrase “capacity building” has various meanings for different

people. Numerous definitions for this developmental 

concept exist ranging from short-term, technical approaches to

long-term, comprehensive applications. The lack of a 

precise understanding of capacity building often renders it as a

mere slogan.

By the early 1990’s, the concept of “capacity” made its

entrance into developmental terminology bringing with it the

inclusion of coherent strategy, long-term perspective, compre-

hensiveness, local ownership, and sustainability. The current

concept of capacity building has evolved from various isolated

approaches over the past 50 years.

Now what does capacity building mean in a Customs context?

The WCO has had robust training and technical assistance 

programs for quite some time. While these programs do help

build individual capacity when such needs have been correctly

identified, sustainable development requires more than 

independent, technical approaches. A definition that perhaps

S P E C I A L  R E P O R T  O N  C A P A C I T Y  B U I L D I N G �

Capacity building 
is no longer a slogan
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encompasses more holistic thinking is “activities which

strengthen the knowledge, abilities, skills, and behavior of 

individuals and improves institutional structures and processes

such that the organization can efficiently meet its mission and

goals in a sustainable way.” This definition implies that the 

ultimate success of capacity building is measured by its degree

of sustainability.

In 2002, the WCO embarked on a quest to identify a new and

more ideal approach to capacity building for its Members.

The result was a Strategy that argued for a comprehensive

approach due to the linkages between all aspects of a Customs

Administration. As an example, the introduction of a new IT sys-

tem cannot be accomplished in isolation but must also take into

account necessary legislation, external relations, human and

financial resources, integrity, strategic and change management,

and systems and procedures.

The Strategy outlined the roles and responsibilities of all stake-

holders. For example, the Customs Administration must deliver its

own capacity building; however, the WCO can serve as an agent

for change by developing tools to assist sustainable development.

Since the WCO is not a donor, Members need directly to engage

donor organizations and their governments with the necessary

business case for appropriate funding.

In 2003, the WCO began developing a Diagnostic Framework in

order to provide precision in identifying the gaps and needs of a

Customs Administration. An accurate diagnosis was identified as

a critical lesson learned in the Strategy because if a proper snap-

shot of the existing status is not articulated, the likelihood of sus-

tainable development is low since there is no base upon which to

build developmental activities.

The Framework is extremely comprehensive and provides a

series of structured questions to derive specifics on areas needing

improvement for all core components of a functioning

Customs service. For many of the questions, it provides 

suggested common weaknesses and barriers, potential solu-

tions, and related reference materials. The results of a 

diagnostic can provide the basis for a business case for funding

in addition to delivering credible data for an executable action

plan for sustainable development.

In 2004, the WCO recognized the need to strengthen its own

capacity to deliver diagnostic assistance, project assurance, and

other developmental assistance to its Members. This was

accomplished with the development of distance learning,

further support of Regional Training Offices, beginning of a region-

al capacity building approach, and development of a Capacity

Building Workshop. The Workshop will be critical for developing a

cadre of personnel who will conduct a diagnostic evaluation and

will assist in the creation of business cases and action plans.

For 2005, the WCO now has the tools and infrastructure not

only to assist Members in delivering their own capacity in a

comprehensive and sustainable manner, but also to assist the

work of the High Level Strategic Group in its efforts to secure

and facilitate trade flowing along the trade supply chain. In

June 2004 the WCO Council decided to create a new

Directorate for Capacity Building. The new Director will be

nominated during the June 2005 Council sessions. �

More information

customs.modernization@wcoomd.org

modernisation.douaniere@wcoomd.org

The WCO Secretariat has devoted a great

deal of attention to improving the quali-

ty, relevance and availability of its capac-

ity building activities which led to the

development of the WCO Capacity

Building Strategy. A core aspect of this

Strategy involves the “Regional”

approach, the objective of which is to

promote the sharing among neighbouring

countries of ideas and actions to achieve

the same regional objectives, namely,

economic growth and social develop-

ment.

A regional approach to capacity building has various

advantages: it ensures efficient and effective allocation of

the WCO’s limited capacity building resources and enables

the capacity building initiative to focus on those areas

where the maximum potential for regional co-operation

and synergy lies.

Moreover, it is anticipated that “region-

alised” capacity building will contribute

to the facilitation of regional co-opera-

tion and ensure enhanced coherence and

synergy of capacity building activities

pursued by different donors in each

region, which would bring about a signif-

icant increase in the quantum of funding

and technical support currently avail-

able.

During its 2003 session the WCO Policy

Commission concluded that the regional approach should

be treated as a general framework of principles with possi-

ble regional variations, and should be further developed

taking into account the experience derived from pilot proj-

ects. Thus far, the two main illustrations of the regional

approach are the Regional Offices for Capacity Building

(ROCB) and the Regional Training Centres (RTCs). See rele-

vant articles below.

�

Capacity Building: the regional approach
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The creation of a WCO Asia Pacific Regional

Office for Capacity Building (ROCB) derives

from the Regional Capacity Building Strategy,

which was adopted by Directors General of

Customs in the Asia Pacific Region on the

occasion of the Regional Heads of Customs

Meeting in April 2004.

The ROCB is the best practical illustration of

the WCO Regionalization approach, as

described in the WCO Capacity Building

Strategy (See article on regionalization).

The ROCB was established with the endorse-

ment of the WCO Council in June 2004. It

celebrated its official opening ceremony on

28th September 2004 The celebration was

attended by Mr Kunio Mikuriya, WCO Deputy

Secretary General, Executive officers from

Member countries, representatives from the

World Bank and the Asian Development Bank,

and senior officials from Thai Customs

Department.

The Asia Pacific ROCB is located in Bangkok

and it is hoped that other WCO regions may

gain from the experience of this ROCB flagship.

The ROCB was created in order to promote

the WCO Capacity Building Strategy at

regional level. Its mission is to assist mem-

ber Customs administrations with their

capacity building programs at regional level

by helping them

• to identify more accurate capacity build-

ing needs and possible solutions,

• to enhance the coordination of capacity

building activities with regional members

and the WCO Secretariat,

• to monitor projects,

• to improve networking with donor agen-

cies and relevant organizations,

• to use resources more cost-effectively,

and 

• to coordinate the use and implementa-

tion of WCO tools and practices in the

Region.

The creation of a regional Office in the

North of Africa, Near and middle East region

is currently under discussion. This Office

will especially be in charge of establishing

the required strategy for the Members of

the Region. �

Regional Offices for Capacity Building 
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Regional training 

centres
Regional Training Centres constitute one of the key com-

ponents of the regional approach.

Forming virtually independent and autonomous entities,

the regions are best placed to identify and respond to

their Members’ training needs. This type of training,

which is broader in scope than that offered to individual

countries, makes it possible to pool and optimize

resources within a single region.

Such centres offer a number of advantages: they enable

Customs officials from neighbouring countries to forge

links with one another and, they facilitate the follow-up

of WCO programmes in a region.

To date, ten RTC’s have been established: five in the Asia

Pacific Region (China, HK, India, Japan, & Malaysia), two in

the East and Southern Africa Region (Kenya & South

Africa), and the three in the European Region (Azerbaijan,

Hungary, & Russia). �
Budapest centre (Hungary)
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During the 1st meeting of the WCO East and Southern Africa

Regional Steering Group (RSG) which met in Mombasa, Kenya from

11-12 November 2004, delegates unanimously supported the

establishment of a regional capacity building office given the impor-

tance of sustainable capacity building in the region as a means to

further the economic and social development goals of regional

Governments. The RSG was set up by the Heads of regional

Customs administrations to offer guidance and direction in order to

achieve effectiveness and efficiency in regional Customs adminis-

trations in line with international best practices.

The RSG recommended the adoption, by the Heads of Customs

administrations in the region, of the Mombasa Declaration on

Sustainable Capacity Building in Customs. The Customs chiefs are

scheduled to meet in April/May 2005. The declaration acknowl-

edges that success in implementation of regional capacity building

initiatives requires sustained political will, long-term commitment

to organizational development, and enhanced ownership and par-

ticipation by Customs administrations in the region. It also recom-

mends the establishment of a permanent management structure

that will be responsible for coordinating capacity building pro-

grammes in the region.

In line with the principles contained in NEPAD (New Partnership for

Africa’s Development), the formation of the RSG, as a significant

milestone in institutionalizing global Customs best practices, builds

on other recent Customs initiatives in Africa including the establish-

ment of the All Africa Customs Conference as an integral part of the

African Union. �

More information

Creck Buyonge

Senior Assistant Commissioner

Kenya Revenue Authority 

Creck.Buyonge@kra.go.ke

Capacity building office proposed for East 

and Southern Africa Region



The “Japan-WCO Scholarship for Human Resource

Development”, launched in 2000, is one of the major WCO

Training and Technical Assistance programmes sponsored by

Japan. The Programme provides Customs officials from

developing countries, primarily in the Asia/Pacific region,

with an opportunity to pursue University-level studies and

receive Customs training. The courses are delivered at presti-

gious, WCO-approved academic institutions and universities

in Japan. This Programme enables promising young Customs

officers, who are English speaking, to pursue a one to two-

year course of study. The students specialize in the fields of

Customs and Public Finance, and on completion of their

studies in Japan they return to their home countries to serve

their administrations in the development of appropriate fis-

cal policies.

The number of scholarship students is increasing year-by-

year. A total of 36 scholarships have been awarded to date.

This year, Yokohama National University (YNU) and the

National Graduate Institute for Policy Studies (GRIPS) have

11 Customs officials studying with them, from Bhutan,

China, Indonesia, Malaysia, the Maldives, Myanmar, Nepal,

Pakistan, Sri Lanka, Vietnam and Zambia.

The WCO is now planning to enhance the Scholarship

Programme by offering a one-year course of study at GRIPS

from October 2005, when the administrative process will

commence. �
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The WCO Fellowship Programme was initiated in 1985, and has

been run successfully 40 times to date. Two programmes are

run every year, one in French and the other in English. More

than 400 officers from 95 developing countries have benefited

from this programme.

The programme is designed for mid-level Customs managers,

and provides a grant covering travel and living expenses to

enable promising officials from developing countries to study

the WCO’s instruments, Conventions and Recommendations.

The programme lasts six weeks, with the Fellows spending the

first four weeks at WCO Headquarters and the last two in a

Customs administration. In the past, Fellows have been hosted

by the Customs Administrations of Australia, Belgium, France,

Italy, Japan, the Netherlands, Sweden, Switzerland and the

United Kingdom. The Commonwealth and the European Union

also provide funding for this programme.

The Fellows attend a two-week management course and work

on a special study project in one of the Secretariat’s principal

fields of activity, i.e., Harmonized System, Customs valuation,

Compliance and Enforcement, Customs procedures and

Customs modernization. The Fellows select and identify a pro-

blem that can reasonably be addressed within the period spent

with the Secretariat.

Candidates for this Programme must have five years’ experi-

ence in their Customs administrations, in the course of which

they will have risen to mid-management level. They should

have proven career potential. �

“The 40th Fellowship Programme has undoubtedly been my

most rewarding professional experience since starting work

for Serbia and Montenegro Customs. This Programme gave

me, and the majority of the Fellows, a once in a lifetime

opportunity for professional development. The knowledge

gained will help us more effectively meet our clients’ needs,

build our capacities and contribute to ongoing progress in

terms of global trade facilitation, harmonization and regula-

tory simplification.

While undeniably learning a great deal from a technical per-

spective, I also feel I have grown as a person. I can wholehearted-

ly recommend the Fellowship approach as an ideal means of

enhancing the skills required for advancement within a Customs

administration.” �
Gordana Novak,

Serbia and Montenegro.
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The WCO Fellowship Programme

Testimony: the 40th fellowship programme : “a unique experience”

The WCO Scholarship Programme
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In support of the WCO’s Capacity Building Strategy, a major prac-

tical tool, the Customs Capacity Building Diagnostic Framework,

while in use the previous year, was officially released as an available

publication in early 2005. Developed by the Secretariat working

with the High Level Working Group on Capacity Building, the

Framework provides the most comprehensive basis currently avail-

able on which to examine all aspects of the Customs business and

identify development needs. It moves capacity building firmly from

the training and technical assistance arena to that of organisation-

al development.

The full Framework, which is based upon all of the standards and

conventions of the WCO, examines a Customs Administration from

seven core components which includes strategic management,

resource management, legislation, procedures, IT and communica-

tions, external relations and governance. It can be used to examine

the whole organisation, look at all seven components as they effect

one aspect of the administration, or focus uniquely on supply chain

security and trade facilitation issues.

During its development, the Framework has been tested in such

diverse places as Dubai, Madagascar, Iraq and the Turks and Caicos

Islands.

A number of “spin off” products have already begun development

such as a condensed version for use as a pre-diagnostic tool and

also self assessment frameworks on compliance with the GATT

facilitation requirements and the initiative of supply chain security.
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The Diagnostic Framework 

is now a concrete tool

What’s in the future?

The next training workshop will take place in Brussels from 27 June to 1st July 2005. It will provide

a unique opportunity for participants to gain skills in Customs Consultancy. Thanks to this 

workshop, they will be in a position to conduct strategic analyses and diagnostics within Customs

administrations leading to the establishment of credible capacity building projects. Participants

who successfully complete the workshop will be certified to use the WCO framework. The WCO

will hold future workshops in India and Africa.

The Diagnostic framework is available 

to Members on CD Rom or in hard copy 

at a cost of €215 (paper) 

or €240 (CD Rom) and to 

the private sector at a cost 

of €260 (paper) or €290 (CD Rom).

In support of the release and use of the framework, the WCO has

also conducted a number of training workshops for diagnostic facil-

itators. These workshops, for WCO staff, nominated staff from

Member Administrations and private sector companies working in

organisational development, use the framework as a basis to devel-

op and deploy the skills required to establish sustainable capacity

building projects. This will ensure that a skilled pool of diagnostic

consultants, working to a common standard, is available to the

membership and those engaged in Customs modernization. The

workshops use case studies, discussion groups, role play and

research to help individuals to understand the political sensitivities

of developing modern Customs services as well as the development

process itself. The WCO will update and review the Framework

depending on the new developments

�

More information 

sales@wcoomd.org

Tel : +32 (0)2 209 92 53 http://learning.wcoomd.org
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For further information please contact:

ICEO: International Conference & Event Organizers

Tel: +32 (0) 2 779 59 59, Fax: +32 (0) 2 779 59 60

E-mail: wcobiometrics2005@iceo.be  

View the website: http://events.wcoomd.org

A unique opportunity:

• To debate biometrics and the impact this new technology

may have for Customs.

• To investigate and compare the latest technologies 

available on the market.

• To discuss new ideas and plans for strong and efficient

border management.

• To provide those at the cutting edge of security,

biometrics and Customs with a great networking 

opportunity.

• To further understanding in the Customs and security

communities about biometrics.

W
CO Event

Brussels, Belgium,

7-8 September 2005 

Customs and Biometrics:

Security Systems of the 21st Century 
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The Customs Department in the Turks and Caicos Islands – a

UK Caribbean Overseas Territory to the south-east of the

Bahamas – like administrations worldwide continues to face

the harsh realities of the ever changing global environment. As

a result, TCI Customs has recognised the need to introduce

enhancements, which are required to transform and improve

their capacity in both revenue collection and border security.

In order to do this the TCI Customs administration has

embarked on a comprehensive reform programme utilising the

WCO Capacity Building strategy; a model also endorsed by the

Caribbean Customs Law Enforcement Council.

By undertaking this reform, TCI Customs hope to improve their

overall management and operational efficiency to support the

TCI Government’s ambitious economic reform and develop-

ment programme. They remain confident this will be achieved

through improved compliance, increased revenue collections,

facilitation of legitimate international trade and strengthening

border controls.

This strategic change programme has been designed to facilitate

the modernisation of the TCI Customs administration through a

process made up of complementary components focusing on

the management of change, using recognised tools of organisa-

tional development, the principles of WCO Conventions, and

regional ‘benchmarking’ and ‘mentoring’ techniques.

Although still in the initial stages of the programme, the focus

to date has been on sound organisational and managerial foun-

dations from which the revised operational changes can be

built, delivered and most importantly, sustained.

With the active support and ongoing participation of officials

from the Customs administration of the United Kingdom, a

series of technical and management reviews have clearly

determined the TCI Customs Department’s readiness to

endorse the programme and to fully analyze the internal and

external environment. In conducting the reviews the officials

were cognisant of the six key elements in the WCO Strategy,

which are considered fundamental to the success of the reform

programme.

These six key elements include ongoing political will, leadership

and stakeholder support, a sufficient long-term resourcing, a

fully functioning public service, a sound legal framework, ade-

quate employment terms and conditions for Customs officials,

and a broad climate supportive of change and improvement.

Results to date have been encouraging: revenue for the fiscal

year 2004/05 has been forecast to rise approximately 12%

over the corresponding period in 2003/04 and 22% compared

to 2002/03. With the anticipated improvement in operational,

management and enforcement capability, TCI Customs are

confidently predicting a continuing rise in revenue yield and

enhanced border security. �

Terry Selver, Collector of Customs 

Geoffrey Thorne, Project Co-ordinator

The Turks and Caicos Islands: Strengthening

infrastructure and building capacity

Inventory of critical skills
The application of the revised Kyoto Convention standards, transitional standards and recom-

mended practices is a measurement routinely used to assess the functional capacity of a

Customs administration, whilst the most valuable asset of every Customs administration is the

officers, or more precisely, the knowledge and skills that are collectively held by those Customs

officers. Can these two premises amalgamate?  Are there defined “international best practices”

for knowledge sharing and skills application in Customs administrations?  After a diligent search,

no such comparison could be found. The United States Agency for International Development

(USAID) funded a first step benchmarking research/study exercise to define successful core skills

and core positions for Customs by comparing five Customs administrations. The results of this

exercise are contained in the report “Human Resource Development, Phase I” which may be

viewed by visiting: http://www.amir-jordan.org/doc/new!/555.01%20HUMAN%20R2.pdf.

The study/research indicated that while each Customs administration had different priorities and administrative tasks, there was a high degree of

commonality in the skill sets required of officers undertaking these tasks. This document is an excellent guide for Customs administrations and

donor organizations engaged in Customs capacity building and reform in developing the human resource components of the organization. �

Customs Reform and Modernization Manager, Walter Hekala 

Consultant John Howard, USAID-funded AMIR Program



To give effect to the WCO’s firm com-

mitment to trade security, the

Organization has established a Databank

on Advanced Security Technology which

is designed to assist Members imple-

ment their strategies to secure and facil-

itate the international trade supply

chain.This tool which is now available on

the WCO Web site - www.wcoomd.org –

is a very useful means of linking

Customs administrations with the latest

security technologies in the market

place. Members will now be in a position

to access information that will aid their

actions against the threat of terrorism

and organized crime.

All manufacturers or suppliers active in

the supply chain security and facilitation

environment are invited to present their

products in this way. They may also con-

sult the Databank and ensure that the

information relating to them is up to

date through the use of a user name and

password. The WCO Databank is free of

charge .

The Databank is an extremely user-

friendly tool and provides access to an

alphabetical list of companies and all

their Customs-related products. The lat-

ter are also classified under the following

headings :

� Communication equipment 

� Document verifiers and document

readers 

� Equipment - tools, safety 

� Software and services 

� Surveillance equipment 

� Test and detection equipment 

� X-ray equipment 

This Databank is becoming a vital tool to

the WCO’s 164 Member Customs

administrations and currently has 130

companies and their products listed

therein.

To access the databank go to

www.wcoomd.org where you will find

the "go to the databank" link under the

"Services" heading. �

More information

Luciano.Lizzi@wcoomd.org 
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WCO Databank on Advanced 

Security Technology

Since Autumn 2001, French Customs has been engaged in a

process of thinking about the strategic orientations which

should govern the modernization of its services over the next

few years.

This collective process was conducte d as part of a project enti-

tled «Customs by the year 2005», which itself is part of a more

general modernization programme running within the Ministry

of the Economy, Finance and Industry.

Carrying out this project has helped to clarify the missions

assigned to Customs and to refocus its activities on the core

requirements : controlling the flow of goods, and enforcement.

Following this period of reflection, modernization plans have

been drawn up for various sectors of Customs activity. Two of

them are currently being implemented :

- Reform of the indirect contributions sector, involving the

introduction of a new network of services and the refocusing of

their functions to centre on the activity of controlling goods.

- Modernization of surveillance systems, with the aim of

adapting the organization of the Customs surveillance services

to reflect developments in the flow of goods and increasing the

effectiveness of their actions in the fields of enforcement and

protecting the national and Community territories.

Finally, work has just

started on the moder-

nization of other impor-

tant sectors of Customs

activity : intelligence

and enforcement, the

administrative services

and the maritime sur-

veillance system.

These reforms will be

carried out progressive-

ly between now and

2006 or 2007, depen-

ding on the sector of activity concerned. �

Reform and Customs

Modernization:

the French example



The Secretariat provides a wide

range of training and technical

assistance activities for the

implementation of instru-

ments aimed at the simplifica-

tion and harmonization of

Customs procedures at the

international level, which is

available to all active

Members.

The WCO’s training and tech-

nical assistance activities give Members an opportunity to

invest in what is in fact their most important resource: the

staff. The missions carried out by the WCO offer Customs

administrations a useful means of improving their staff, so

that they can tackle the technical and operational problems

thrown up by the new strategies which need to be introduced

as a response to the many challenges posed by the interna-

tional environment.

Assistance generally takes the form of expert missions, trai-

ning courses, workshops or seminars, organized and delivered

at national or regional level. The budget set aside for each

activity covers all the costs of the individuals who deliver the

assistance, whether or not they are members of the WCO’s

staff. As the resources available are limited, the beneficiary

administrations are required to meet the transport and

accommodation costs of their own participating officials.

Prior to the implementation of any assistance activity, the

WCO Secretariat invites the future beneficiaries to analyse

and express precisely the nature of the assistance requested

and the objective sought. The WCO’s regional training cen-

tres make ideal liaison points for collecting this information,

as well as

organizing and

delivering more

seminars.

In order to

enhance the

training on offer,

the Secretariat

also provides

distance learn-

ing courses on a

number of sub-

jects, including

Customs controls, Customs valuation and the Harmonized

System. The e-learning programme will receive a further

boost with the forthcoming launch of modules on counter-

feiting and supply chain security. �

Training 

and technical 

assistance
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With its vast expertise in Customs issues and its worldwide

experience in training and capacity building, the WCO has

established its World Customs Centre of Learning. Encouraged

by growing demands, the WCO has decided to open its training

courses, that were previously restricted to Members, to the pri-

vate sector. In consolidating its growing range of learning

options under a single umbrella, the WCO aims to make the

World Customs Centre of Learning the global reference point

for learning and training in Customs issues.

A choice of learning options is offered by the Centre of Learning:

• On-site learning : theoretical courses and practical case stud-

ies led by WCO Customs specialists;

• E-learning : on-line courses and exercises available in the

form of interactive multimedia training modules;

• Blended learning : on-site courses combined with pre and

post distance learning modules;

• Customized learning : learning packages tailor-made to

Business requirements.

More information 

http://learning.wcoomd.org �

WCO launches 

its new World Customs

Centre of Learning

The WCO Courses

The WCO held its first onsite course for the pri-

vate sector on 25-27 January 2005. The course

dealt with the application of the Harmonized

System for pharmaceutical, medicinal and

health products.

Further learning opportunities will focus

Customs procedures, Customs valuation, origin, counterfeit-

ing, and supply chain security amongst others.

To get more information on the various courses offered

by the WCO, please visit the dedicated website: http://learn-

ing.wcoomd.org or contact us: sales@wcoomd.org or learn-

ing@wcoomd.org

WCO launches its 

new learning website

To enhance the learning experience, the WCO

has launched a new dedicated learning web site

covering all its training activities. The site may

be visited at http://learning.wcoomd.org. It will

prove to be an ideal forum for consultation and

information exchange on learning sessions,

e-learning modules, seminars, events, publica-

tions and other new developments which impact

on the international Customs environment.
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On 22 November 2004, Michel

Danet, Secretary General of the

WCO, signed an Agreement to

develop a multimedia training

programme with François

Mongin, Director General of

French Customs. This partner-

ship is aimed at bringing toge-

ther, in new interactive modules,

French Customs’ official exper-

tise in intellectual property

matters and the WCO’s know-

how in the e-learning domain.

These lessons will consist of

specific training offered by

French Customs to its officers,

alongside training available to

Customs officers from the

Organization’s other 163 Member

administrations. Some parts of

the course will differ according to

the specific needs of the trainees

and audiences targeted. This new

training package, which will be

available in June 2005, will be

supplemented by a document

database listing the main coun-

terfeit goods, classified by sector

of activity. �

More information 

http://learning.wcoomd.org

E-learning training programme

on counterfeiting

Often downgraded to mere on-line documentation, e-learning

has an unfortunate history of being misappropriated by glib char-

latans for their own enrichment. Nevertheless, it remains true

that, when well conceived, it constitutes a unique means of

imparting knowledge and skills, free of all time constraints, to

huge and completely heterogeneous populations scattered all

over the planet.

Because of broken dreams, the result of a difficult infancy, many

decision-makers have got it into their heads that e-learning is

expensive, ineffective and overcomplicated.

Following the world economic crisis of 2002 and 2003, the sector

was finally taken in hand by true professionals. They had already

proved that, when well managed, e-learning was in fact their only

chance of satisfying the expectations of their organizations and

providing training just in time, in just the right quantity and at the

lowest possible cost, with a view to meeting the new challenges

of personalized lifelong training.

To manage e-learning well it is only necessary to observe a few

basic rules. For example, just as learning is not the same as being

fed information, e-learning is not simply a matter of displaying a

series of texts and images. In order to exercise the student’s intel-

ligence, interactivity and animations must

be harmoniously mingled, while appealing

to all the senses through sound, images

and practical examples.

Likewise, some people assumed that e-

learning would be merely a matter of

installing automatic computer tools

(platforms, generators, etc.). This is just as

blatant an aberration as believing that

you can build a house just because you

own a mechanical digger. The creation of distance learning sys-

tems is an art that calls for a combination of skills, just as a house

can only be built by a general contractor. However, this is not to

deny the reality of industrialization, such as that which has taken

place in the building sector.

Thus, the “general contractors of e-learning” who simultane-

ously contribute pedagogical, methodological, creative and

programming skills, can enable their clients to set up systems

under budget conditions much more attractive in terms of effi-

ciency and cost than those associated with more traditional

training techniques. �

E-Learning : Fact and fiction

Article by Marc Taib,

President and CEO of

Animédia, the WCO’s

partner in the 

E-Learning Programme
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Integrity – the WCO’ s response
Safeguarding integrity and fighting corruption are two key ele-

ments of capacity building that Customs administrations must

develop in order to secure their credibility and legitimacy at the

national level.

In June 1993, the international Customs community pledged to

combat corruption and increase the level of integrity in WCO

Member administrations, by adopting the Arusha Declaration in

Tanzania.

The WCO has since developed a series of instruments. These

include, in particular, the Model Code of Conduct and the

Integrity Self-assessment Guide. The WCO has also enhanced

its awareness-raising activities, upgraded its existing integrity

tools, and revised the Arusha Declaration ten years on (the

revised version was adopted in June 2003).

The revised Arusha Declaration highlights a number of impor-

tant points, including :

• the importance of long-term political commitment and part-

nerships with the private sector,

• the fact that prime responsibility for the prevention of cor-

ruption lies with Customs leadership,

• the implementation of Customs procedures and systems

which limit the opportunities for corruption or eliminate them

altogether.

An Integrity Development Guide has also been prepared, based

on the revised Arusha Declaration.

Alongside these developments, in 2003, at Global Forum III on

Fighting Corruption and Safeguarding Integrity, participants in

the Customs sub-session on “Ongoing Challenges, Shared

Responsibilities”, committed themselves to:

• developing differentiated and appropriate approaches to pro-

mote integrity based on WCO instruments and tools; and

• taking responsibility for, and ownership of the active imple-

mentation of anti-corruption measures.

For this purpose, the WCO and its Members are now in the

process of developing a Compendium of Best Practices in

Integrity, which will be available soon.

The Global Forum will hold its IVth biannual conference in

Brasilia from 6 to 9 June 2005. The overall theme for the

Conference, which will be hosted by the Brazilian

Administration, will be “From words to action: Implementing

and Monitoring”.

Self-assessment in the Philippines
The WCO, being aware of the initiatives taken by the

Philippines under the WEF Trade Enhancement project (one of

the key elements of which is combating corruption), offered

to help the Philippines Customs Administration develop its

programme using the Integrity Development Guide.

The first phase of the programme, which involved conducting

an assessment of the integrity environment, was completed

in February 2004. The second phase is the development of an

Action Plan.

This national experience provides a unique opportunity for

the WCO to evaluate the practical application of the Integrity

Development Guide, so that it can be updated and improved

if necessary.
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« Halt Customs »  a comic strip on life 

in Customs

This album is for all readers. It tells of the ups and downs

of French and Belgian Customs officers at the border in

the 1950’s; their dealings with smugglers and their daily

life within the community of frontier dwellers. The sce-

nario and graphics are meticulously done.

They pay tribute to the talent of two

French Customs officers fascinated with his-

tory, tradition, the written word, sketches

and humour.

“Halt Customs” is available in hard-

back, 26cm by 29cm in size, with 44 pages in colour. (Available only

in French).

A copy may be obtained for €10 excluding postal charges.

More information 

http://www.frontiereland.be �

WCO Member sets the standard

The Customs Administration of the Islamic Republic of

Iran (IRICA) has just been named, for the sixth time, as

Iran’s model national administrative organization in

terms of modernization.

At an official ceremony, the President of the Islamic

Republic of Iran, Mr. Khatami, personally handed a let-

ter of national recognition to Mr. Masouk Karbasian,

Deputy Minister of Economic Affairs and Finance and

President of the IRICA.

This award recognizes the IRICA’s modernization

efforts in various fields, including in particular the use

of modern technology, a reduction in the time taken

for the accomplishment of Customs formalities, and the simplification and trans-

parency of legislation. �

Moroccan Customs 

through history 

This book has been written by Morocco’s

Customs and Indirect Taxation

Administration.

It is a work based on research, study and

analysis which aims to trace the develop-

ment of the institution of Customs in

Morocco over the thousand-year history of

the country.

After pinpointing the origins of Customs in

Morocco in the dim and distant past, the

book goes on to describe the most signifi-

cant stages in the restructuring of this

important State financial service.

The purpose of this collective work is to con-

tribute to the study of Morocco’s economic

and fiscal history, by looking at the develop-

ment and characteristics of both the

Customs institution and Customs legislation.

It is also intended to serve as a familiarization

instrument, to help the general public com-

prehend an institution which is little known

and perhaps not well understood. �

(Available in French only)

More information 

Web site  : http://www.douane.gov.ma

Customs and Indirect Taxation

Administration, Ministry of Finance and

Privatization, Avenue Annakhil, Hay Ryad

Business Centre, RABAT – Morocco

Tel : 037 71.78.00/01 - 037 57.90.00

Fax : 037 71.78.14/15

E-mail : adii@douane.gov.ma

>>

The President of the Republic

presenting the letter of 

recognition to the President 

of the IRICA

>>

La douane marocaine à travers l’histoire

596 pages. Copyright registration : 2001 / 1719

I.S.B.N. : / 9981-9967-3-4

A Delegation from the Transitional Islamic

State of Afghanistan visits the WCO

The WCO Secretariat

played host to an official

Delegation from the

Transitional Islamic State

of Afghanistan from 12 to

20 October 2004. This

Delegation comprised rep-

resentatives of the various

Afghanistan Government

ministries responsible for

drafting the legal texts

establishing new Customs legislation: the powers, organization and operation of

the Afghanistan Customs Service.

On this occasion, WCO Secretary General Michel Danet and WCO Deputy

Secretary General Kunio Mikuriya assured the Delegation that the international

Customs community would offer Afghanistan full assistance with its recon-

struction process. �

>>

>>
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>> The tradition  

lives on

The IVth European Championship for Dog

Handlers and Customs Drug Detector

Dogs took place from 5 to 9 September

2004 in Liberec (Czech Republic), with spon-

sorship from the WCO Secretariat.

13 Customs Administrations from the “Europe” region rose to

the challenge : Austria, Belarus, Belgium, Czech Republic,

Denmark, Finland, Latvia, Lithuania, Norway, Poland, Romania,

Slovakia and Slovenia.

Each Administration was represented by

two dog handler teams, both of which

had to compete in all the events.

First place in the “Team” category

went to the Czech Republic (Miss

Pavla RYBOVA and Ronny and Mr.

Otto Likavec and Ben). In this cate-

gory, the second and third places

went to respectively the Norway

and the Slovakia.

We wish to congratulate all the

winners for their performance

and to applaud all the partici-

pants for the sportsmanship dis-

played. A special thanks also

goes to the dogs for showing such compo-

sure throughout all the events and for giving their best.

All that now remains is to find a host country for the next

Championship in 2005 in order to keep this tradition alive. Any

offers would be most welcome ! 

(The Customs Administration of the Czech Republic is willing to

share its expertise in this domain to assist the next Customs

administration wishing to organize the 2005 Championship).�

More information

horejsi@cs.mfcr.cz

The top three competitors in the “Individual” category were Miss Pavla

RYBOVA and her dog Ronny, Mr. Otto Likavec and his dog Ben (both from the

Czech Republic) and Mrs Hilde Henriksen and her dog Vital from Norway.

The winner in the“Individual” categorywas Miss Pavla RYBOVAand her dog Ronnyfrom the CzechRepublic.
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Customs officers fly the flag !

The 2004 Olympic and Paralympic Games in Athens took place in excellent conditions and were a great success.

Some national teams (Azerbaijan, Cyprus, Egypt, France, Ukraine and United States) included a number of Customs officers com-

peting in various Olympic disciplines.

At the Paralympic games, Customs athlete competed for three disciplines: Swimming, Volleyball, Discus.

At the Olympic games, they were present in Boxing, Weightlifting, Freestyle wrestling, Taekwondo, Athletics 800m, Shot put, Pistol

shooting, Fencing (Foil) and Sailing (Tornado).

More Information

www.wcoomd.org �

« Au service de l’Etat à travers la douane, 1954-1996 »

Mr. J-H Hoguet, Honorary Regional Collector with the French Customs Service, served as a Director with the

World Customs Organization in Brussels (Belgium) for ten years, from 1971 to 1981, in the Directorate of Tariff

and Trade Affairs.

His latest work has recently been published by L’Harmattan :

Extract : “When you have given of your best in a post you don’t leave without a twinge of nostalgia, although regret would

be too strong a word as I had wanted, for the reasons explained above, to return to France. My slight sadness at leaving

was tempered by what I felt I had achieved. I had contributed to the renewal of the CCCN (Customs Co-operation Council

Nomenclature), by modernizing and simplifying it. More importantly I was leaving behind me, albeit still unfinished, a

new tool which would be of service not only to Customs officers but to many others besides, and which, I was convinced,

would command a truly world-wide audience and would be unrivalled, or virtually so, in its field.” (Translation)

To order a copy : Fax  +33 (0)1 43 25 82 03 Or Web site : www.editions-harmattan.fr

€ 29, 330 pages, ISBN : 2-7475-7394-X

(Available in French only). �

>>

>>

The international Customs community is currently facing new challenges. Member administrations,

the private sector and other international organizations increasingly require information about the

WCO and its activities.

Providing such information is WCO News, a quality magazine reflecting the WCO’s importance and

role within the Customs community and international trade in general. The WCO’s 164 Member

Customs administrations are together responsible for processing 98% of global trade. Through

WCO News, we can keep you informed about progress by Customs administrations and about the Organization’s

latest projects.
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W
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THE MAGAZINE OF THE WORLD CUSTOMS ORGANIZATION

You can receive your free copy (or copies) of this reference

publication covering all the key Customs topics by simply com-

pleting the following form and returning it by fax to the WCO

Communication Service (+32 (0)2 209 92 62), or by mail to the

following address:

World Customs Organization

Communication Service – WCO News

30 rue du Marché

B-1210 Brussels – Belgium

Alternatively, you can send us an e-mail containing all the 

requisite information to the following address: communica-

tion@wcoomd.org



Cambodian Customs and Excise Department 

Presentation
Director General Mr. PEN SIMAN, the Director General of Customs,

was appointed to head the administration on 29 December 1998

Official address No. 6-8, Norodom Boulevard, Phnom Penh, Cambodia

Date of establishment  29 June 1951

General contact Mr.YIN Sodina

Assistant Director

International Affairs Office

Customs and Excise Department

Tel: (855) 12 848 414

Fax: (855) 23 725 187

Email: customs@camnet.com.kh

yinsodina@yahoo.com 

Customs web site: http://www.camnet.com.kh/customs/

Conventions signed
CCC Convention         03/04/01

Harmonized System 27/06/02

Packaging 20/02/63

Exhibitions and Fairs 20/02/63

Official language The official language of Cambodia 

is Khmer, and the foreign language 

most widely used is English.

Mission Statement of the Cambodia Customs Excise Department  

Vision The vision statement of the Customs and Excise Department is :

"To turn the Customs and Excise Department of Cambodia into a modern government agency with inter-

national standard of structure and operation procedures for effective delivery of high quality service to the

Government and the business community."

Mission The Customs and Excise Department's main mission are:

- Collection of duty and tax and other charges for the Government;

- Prevention and suppression of smugglings and customs frauds;

- Implementation of Government's economic and trade policies (trade facilitation).

Recent events
Cambodia Customs and Excise Department hosted the Fourth Meeting of The ASEAN Customs Directors on Information and

Communication Technology (ICT), which held in Phnom Penh, Cambodia, 8-10 September 2004 

Cambodia Customs and Excise Department is planning to host ASEAN Directors of Enforcement Meeting, which will be held in January

or February 2005.

Practical informations
Capital : Phnom Penh Border countries : Laos, Thailand,Viet Nam 

Full country name: Kingdom of Cambodia Superficie : 181 040 sq Km

National day : 9 November Population : 13, 2 million 

Money: 1 Riel =100 Sen  

�
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Other details  
WCO Member of WCO’s Far East, South and South East Asia,

Australasia and the Pacific Islands region

Member of WCO’s Asia/Pacific RILO 

WTO Observer

Staff 1167 persons
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WCO News.Why is using the Harmonized System essential in

2005 ?

AAC. The Harmonized System has now become a genuine

international language.We always like to say, perhaps with just

a hint of arrogance, that everything under the sun that can be

traded must find its place in the Harmonized System. The HS

Nomenclature is truly a "common language", used by adminis-

trations and trade in more than 200 countries and territories

world-wide.

Believe me, when each country uses its own language in inter-

national trade to designate, for example, a "type of toy", we can

never be absolutely certain that other countries will under-

stand exactly what we mean; but when we cite HS code

9502.10, then trade, Customs, transport, statistical bodies and

even the tax authorities will be able to deduce, without a sha-

dow of a doubt, that what we are talking about is a “doll”.

This is why the HS Nomenclature has become an indispensable

instrument, not only for tariff matters but also in other fields

and for other international Conventions. For example, this

Nomenclature is used to clearly define or specify the nature of

a product or an article, to establish liability for a tax, quota or

antidumping measure, or even, in certain cases, to determine

the national origin to be conferred upon a product or article.

For all these reasons, and

not forgetting the vital

role played by the HS

Nomenclature in bilateral

and multilateral trade

negotiations, the HS is a

valuable resource in the

liberalization of world

trade, and in this context

it does play a role, however modest, in the economic develop-

ment of each Contracting Party, thereby hopefully contributing

to world peace.

WN. How does the European Commission, at 26 (25 Members

and the EC), arrive at a common position which is then

defended in the WCO ?

AAC. As you know, the EC and its 25 Member States have sole

competence in matters related to the Common Customs Tariff.

Under the terms of the HS Convention we constitute 26

Contracting Parties, but collectively we exercise just one vote.

This single vote is cast by the EC Delegation at HS Committee

meetings. Therefore, within these Committees it can be said

that we operate together as what we are : a true Union.

In order to define the EC position to be presented during discus-

sions at WCO headquarters, in the framework of these proce-

dures the Commission organizes consultation meetings with its

Member States in a Committee, known as the Customs Code

Committee. This Committee is made up of representatives of

the Member States, and is chaired by an official of the

Commission. The Committee takes decisions based on proposals

presented by the Commission, also taking account of opinions

expressed by the producers or by the European federations of

producers and traders which have an interest in the subject.

WN. What major change(s) have you witnessed during your

working life ?

AAC. Leaving aside the adoption of the HS Convention, I, like all

the Europeans of my generation, have witnessed some extraor-

dinary achievements in the development of what we like to call

the “European edifice".This development reflects, and is the con-

tinuation of, the energy and drive shown by the founding fathers

when they managed, in the sometimes difficult climate provided

by the second half of the 20th Century, to realize the dream of a

united Europe, standing in solidarity with the rest of the world

and at peace with itself. Having been lucky enough to be present

during the recent development of this edifice, I like to think that �

Interview of 

Antonio Alarcón Cañones 

Biography
Mr Antonio ALARCÓN CAÑONES began his professional

career in 1975, in the State Audit Department of his home

country (Spain).

In 1988 he joined the WCO as a Technical Attaché responsi-

ble, in particular, for relations with the Spanish-speaking

countries. In 1989 he became an official of the European

Commission, with responsibility for international affairs and

relations with the WCO.

He returned to the Spanish Customs Administration in

January 2005.

During his years in Brussels, Mr Antonio ALARCÓN CAÑONES

participated in every WCO Committee, Sub-Committee and

Working Group dealing with Harmonized System issues, ini-

tially as a representative of the Secretariat and subsequently

as Delegate of the European Union.



WCO News. Is environmental protection a Customs mission?

Jouko Lempiainen. Customs plays a key role in filtering com-

mercial activity at borders by ensuring compliance with natio-

nal and international provisions governing trade. It traditional-

ly fulfils a threefold mission: a fiscal mission, by collecting rev-

enue for the State; an economic mission, by helping businesses

to be more competitive and compiling foreign trade statistics;

and a mission of protecting society and combating fraud.

This third mission, performed in conjunction with other services,

extends to such varied sectors as terrorism and organized

crime, supply chain security, environment, transport of goods,

drugs, weapons of mass destruction, counterfeit goods, cultural

heritage and so on.

Thus, Customs performed an environment mission in coopera-

tion with other service and/or on behalf of others ministries.

There are daily press reports of seizures of hazardous sub-

stances, radioactive materials, “diverted” chemicals, endan-

gered species of fauna and flora, drugs, firearms, etc., which

demonstrate the ingenuity of smugglers in their quest for

profit.

The role of Customs adminis-

trations in environmental mat-

ters is therefore to implement

government policy in order to

ensure compliance with the

national and international

regulations in force.

Customs administrations con-

sequently need appropriate

and adequate resources to per-

form this task.

WN. What approach has the

Secretariat adopted in terms of environmental protection?

J.L. In terms of environmental protection, the WCO wishes to

take broad-based action by directly involving both Secretariat

Directorates and the Customs Modernization Service.

I will begin with the trade monitoring aspect and, therefore, the

Harmonized System (HS) which serves as a basis for Customs

tariffs and nomenclatures, and enables commodities to be
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I have played a part in it, even if my contribution was confined to

boundless enthusiasm and a small measure of work.

If asked to pick out specific events I might mention, for exam-

ple, Spain’s entry into the EC in 1986, following accession

negotiations which I participated in at the time as a Spanish

official, or the elimination, in January 1992, of internal

Customs between the Member States of the Union, thus per-

mitting the free circulation of persons, goods and capital with-

in the Union as we now experience it every day. I am sure you

will agree that for me, a Customs officer, it is somewhat para-

doxical to be pleased to have contributed to the elimination of

a portion of European Customs.

More recently, I would highlight the January 2002 entry into

force of the Euro as the single currency now used – and this is

just a beginning – by twelve Member States of the Union.

Neither would I wish to forget another exceptional event : the

welcome integration, in May 2004, of ten countries from the

Central and Eastern parts of our continent.

WN. How does the European Union guarantee the uniform

application of Customs tariffs? What recommendations could

you make to other Customs or Economic Unions in this

respect?

AAC. Like any other Contracting Party, in the framework of the

Common External Tariff we apply the same Customs legislation

in all the countries of the Union, and its uniform application is

guaranteed by administrative and judicial bodies, at both the

national and the Community level. It is also important to note

that Customs duties constitute one of the Union’s “own

resources”.

WN.What does the future hold where the implementation of

the HS is concerned?

AAC. It is up to the Contracting Parties to determine what the

next steps should be. In any event, there is no doubt that one

of the ongoing challenges under this Convention is keeping the

HS Nomenclature up-to-date, so that it reflects industrial and

commercial reality world-wide.

It is interesting to note that work on the fourth amendment to

the HS Convention has already begun this year, even though

the third amendment will not enter into force until January

2007.This is a measure of the vitality of this Convention, which

is in a permanent state of renewal.

Leaving aside the question of updating, the future of the HS

Nomenclature will inevitably be linked to its capacity to adapt

to the new requirements of administrations and to lend assis-

tance in response to requests emanating from other

Conventions, whether in the Customs and fiscal fields, or in

respect of environmental, enforcement, public safety or trade

negotiations issues. Where the latter area is concerned, it

would seem essential that the HS Nomenclature be able to

offer the necessary flexibility to adapt progressively to the

complexity of new trade agreements, such as any future agree-

ment on non-preferential rules of origin. �
WCO News Correspondent – Léa Bloom

Customs and the environment:

learn more about Customs’ role.

Picture of Mr. Lempiainen

Caption : Mr. Jouko Lempiainen is

Director of Compliance and

Facilitation Directorate in WCO

Secretariat
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WN. What is “Green Customs”?

J.L. On 2 June 2003, Mr. Michel Danet, Secretary General of the

World Customs Organization, and Mr. Klaus Töpfer, Executive

Director of the United Nations Environment Programme,

signed a Memorandum of Understanding. On the same day, the

Secretariat and UNEP agreed to combine their

forces with those of other partners (the

Secretariats of CITES, the Basel Convention, the

Montreal Protocol and ICPO/Interpol) in order to

develop a Green Customs approach to integrated

training for Customs officers.

The aim of the programme is to provide Customs

administrations with a training “module” on environ-

mental crime covering the provisions of International

Environmental Agreements (IEAs), focusing on the

handling and inspection of hazardous goods. The

training is dispensed by means of regional workshops

and train-the-trainer programmes, and is designed to

be incorporated into a national Customs training pro-

gramme in the country concerned. Alongside this

programme, the OzonAction Programme (Division of

UNEP) has launched a “Green Customs” Web site to

facilitate this programme. It contains important infor-

mation concerning future training programmes, training

materials, a list of specialized trainers and updates on cur-

rent events.

www.uneptie.org/ozonaction/customs/home.htm 

identified in more than 190 coun-

tries and Customs or Economic

Unions throughout the world.

Thus, in order to identify products

covered by International

Environmental Agreements (IEAs), a

number of separate entries were

introduced in the context of the HS amendments for the fol-

lowing categories of goods: substances and mixtures of sub-

stances depleting the ozone layer; hazardous waste and chem-

ical products regulated by the Rotterdam Convention; recycled

paper; tropical wood; and live animals and fish.

In terms of the approach adopted to combat environmental

crime, several instruments have been developed to provide

Members with a coherent enforcement mechanism. These are :

- the CEN (Customs Enforcement Network) linking all the

member Customs administrations within an information

exchange and sharing network;

- the Regional Intelligence Liaison Offices (RILOs), located in 10

countries throughout the world, which are responsible for

gathering, analysing, using and circulating information at

regional level;

- the Johannesburg and Nairobi Conventions on Mutual

Administrative Assistance and the Model Bilateral Agreement

on Mutual Administrative Assistance; and finally,

- the Memoranda of Understanding (MOUs) for co-operation

with other international, regional or even national organiza-

tions, the private sector, etc.

One of the WCO’s priority missions is training and technical

assistance, which form the cornerstone of any Customs moder-

nization and capacity building process.

In order to make best use of the Secretariat’s resources and to

more effectively meet Members’ needs, the Customs

Modernization Service is consequently developing a policy of

regionalization of training and technical assistance, as

well as an e-learning tool.

WN.What sort of the enforcement methods are avail-

able for WCO members?

J.L.The Secretariat’s Enforcement Sub-Directorate is

working towards raising the awareness of and training

Member Customs administrations in the implemen-

tation of risk assessment, profiling and targeting

techniques; developing model risk indicators in vari-

ous enforcement domains; and developing a global

intelligence strategy. It’s a question of enabling each

Customs administration to access the relevant infor-

mation sources available and to share and exchange

intelligence and information most effectively within

the framework of co-operation and mutual interna-

tional assistance.

This first E-Learning training module launched in June

2003 concerns Customs Control.The launch is ongoing (i.e.

training article) and a specific course on “Customs and CITES”

will be available this year.
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To be a sponsor or an exhibitor,

please contact Sophie Claustres : sales@wcoomd.org

Tél. : +32 (0)2 209 95 02

IT for Customs – Bridging the

gap?

21st century Customs administrations have to secure the

international trade supply chain whilst facilitating increased

trade in order to promote economic and social 

development.

How can information and communication technology

(ICT) help Customs to combine security and facilitation,

promote modernization over conservatism and 

transparency over opacity? 

To what extent can public-private partnerships

assist in bridging these gaps? What role

can WCO standards play in overcoming

these problems?

Supported by

Location

Bosphorus Swisshôtel,

Istanbul, Turquie

Date

27 – 29 April 2005

Main Sponsor 

To register on line,

please visit the WCO Website:

www.wcoomd.org

W
CO Event
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WN. What are your personal feelings about this subject?

J.L. Environmental protection is a subject very close to my

heart and an area in which I worked during my time in the

Finnish Customs Administration. Governments’ commitment

to environmental matters must be commensurate with the

challenges raised by the implementation of international envi-

ronmental agreements such as the Vienna Convention, the

Montreal Protocol, the Basel Convention on Hazardous Waste,

etc., some of which have been ratified by over 180 States.

Customs administrations have an important role to play in

environmental matters, but they can only achieve this through

real and effective co-operation with their partners, especially

by identifying environmentally harmful substances. The play-

ers involved in environmental protection must therefore seize

every opportunity to work together so that the majority of

sustainable development objectives can be achieved.

I believe that the environment is our shared concern, at all

times and under all circumstances. It is not only our present,

but also our future and that of our children. �
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Why Intelligence?

The essential mission of Customs administrations is to control

the cross-frontier movement of goods and ensure that they

comply with national, regional and international requirements.

The traditional Customs methods of control, based upon per-

centage and random selection criteria, fall a long way short of

current business objectives and expectations. Indeed, Customs

now have to resort to control methods based on risk manage-

ment and risk assessment. These concepts cannot be per-

formed effectively if Customs Administrations do not possess

an effective tool for managing information and intelligence.

In other words, risk management is the key to the overall recon-

ciliation of the requirements of enforcement, security and

facilitation. Intelligence is in turn, a key component of risk

management. It is produced from the collection and processing

of information and is used primarily by Customs decision-

makers at all levels to support their decision-making processes

at strategic, tactical or operational level.

Against this background, the WCO has drawn up a Global WCO

Information and Intelligence Strategy. The introduction or

enhancement of intelligence strategies will on the one hand

strengthen the central role of Customs services in carrying out

their enforcement activities whilst on the other hand, it will

enable Customs administrations to focus their attention on

high-risk consignments and allow low risk consignments to

flow without undue interruptions.

The Strategy, together with its Glossary of Terms, is a model for

producing a national Information and Intelligence Strategy.

Presented as part of an “Intelligence Package”, the Strategy

also contains two practical examples of National Intelligence

plans (Finland and New- Zealand).

In its strategy, the WCO recommends the use of Standardized

Risk Assessments (SRAs) which are an important part of the

intelligence work. SRAs produce risk indicator products for

Customs officers for the purpose of targeting goods and con-

veyances in their daily work. The Strategy also encourages

Customs administrations to identify Risk Indicators (key data

elements) and create Risk Profiles.

The WCO has developed specific documents on Standard Risk

Assessments and General High Risk Indicators to help its

Members in their daily risk assessment and intelligence work

and training. Further, it has produced a handbook on risk indi-

cators for piracy and counterfeiting to complement its range of

useful aids. �

More information 

samy.gardmeister@wcoomd.org

Definition of Intelligence

A product, derived from the collection and processing of 

relevant information, which acts as a basis for user decision-

making.

Within this general definition there are different types of

intelligence, each of which is linked to different levels of

Customs decision-making.

Training Programs

The WCO Secretariat has already developed and implemented

a five–day program for regional or national Seminars on 

Intelligence and Risk Assessment. The next set of seminars

entitled “The Supply Chain Management Training Seminars” to

be launched in early 2005 will contain courses on the issue.

Publications

A Customs Compendium on the Concept of Intelligence and

Risk Assessment will soon be published by the WCO to give

guidance and standards to Members for the establishment of

an effective and efficient Intelligence and Risk Assessment

Unit.

Intelligence: A key component of Risk Management

The Johannesburg Convention
The International Convention on Mutual Administrative Assistance (Johannesburg Convention) was developed to facilitate the exchange

of information and assistance among Customs administrations in support of their enforcement efforts of countering terrorism and trans-

national crime (see WCO news n°44). It provides a modern and sound legal basis for this exchange that is based on reciprocity and mutu-

al cooperation. The Convention, among other things, respects the primacy of national law and contains provisions regarding privacy and

data protection.

The Johannesburg Convention was accepted by the WCO Council in June 2003.To date, seven Members have signed the Convention sub-

ject to ratification. No accessions to the Convention have yet been registered with the Secretary General. Only five are needed for the

Convention to enter into force. �



The Association Collin de Sussy (ACS) chose World Customs

Organization (WCO) Headquarters as the venue to hold its 8th

Symposium on 13 December 2004, organized with the assis-

tance of the Union des Industries Chimiques (UIC) and CMS

Bureau Francis Lefebvre.

This event, presided over by Mr. Jean-Marie Salva, Chairman of

the ACS, brought together over 120 participants from the

Customs, business and academic sectors as well as the WCO.

Mr. Julian Oliver, Secretary General of the Fondation EurActiv

(Brussels), acted as the Symposium moderator.

The Symposium theme was chosen with a view to analysing

the main challenges in the new economic environment com-

bining facilitation and security of international trade, to which

business must adapt.

Three round tables were held to discuss the emergence of new

risks; the challenges of trade facilitation and market access;

modernization of the Community Customs Code, security pres-

sures on imports and exports and, finally, the need to secure

the trade supply chain.

The WCO Deputy Secretary General, Mr. Kunio Mikuriya, gave

an opening speech that can be consulted on the WCO Web site.

During the second round table, Mr. Jouko Lempiainen presented

the WCO’s position in terms of security and facilitation of the

international trade supply chain.

At the end of the Symposium, Mr. Jean-Marie Salva presented

Mr. Mikuriya with an Association Collin de Sussy medal for the

WCO Secretary General. �

More information

www. collindesussy.asso.fr
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Counterfeiting : WCO continues the fight

Following the First Global Congress on Combating Counterfeiting held at the WCO Headquarters in May 2004, a “Steering

Committee”, chaired by World Customs Organization (WCO), and including, Interpol, the World Intellectual Property Organization

(WIPO) and the Global Business Leaders Alliance Against Counterfeiting (GBLAAC), was convened to manage the activities

described in the Outcomes Statement.

On 21-22 October 2004, in Rome, the Italian Customs Administration hosted an international meeting on counterfeiting and con-

vened a special high-level session of the Steering Committee. In the “Rome Declaration” agreed at the meeting, Italian civil and

military law enforcement authorities with responsibility for anti-counterfeiting, joined together to formulate a number of concrete

actions and expressed a renewed commitment to public/private cooperation, awareness raising, sharing more information and allo-

cation of additional resources.

On 22-23 November in Shanghai, China Customs hosted a special session of the Global Congress, which provided a Regional Forum

on Protection of Intellectual Property Rights for Members of the Asia-Pacific. The meeting, which was attended by the Minister of

Customs, adopted the “Shanghai Initiative” on counterfeiting. It contains various recommendations calling for Customs

Modernization, intensification of enforcement capabilities and measures, promotion of understanding, information-sharing and

cooperation on counterfeiting.

Also attending the Regional Forum was WCO Deputy Secretary General, Kunio Mikuriya, who praised China’s new commitment in

IPR enforcement and urged all countries of the region to place a higher priority on the fight against counterfeiting.

A second Regional Forum is being arranged by Interpol with support from WCO, WIPO and GBLAAC in Brazil, in May or June 2005.

The second Global Congress is scheduled for November 2005 in Brussels.

To read the full Rome Declaration and the Shanghai Initiative, please visit our website: www.wcoomd.org.

Customs regulations facing trade security
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An international forum “Russian customs code : another step

towards the WTO” was held in the WCO Headquarters in

Brussels on 15-16 October 2004. This forum was organised by

the Moscow International Business Association and the Russian

Federal Customs Service. Among participants were Mr. Kunio

MIKURIYA, Deputy Secretary General of the WCO, Mr. Leonid

LOZBENKO, Deputy Head of the Russian Federal Customs

Service, Mr. Alexander BORISOV, General Director of the

Moscow International Business Association, Mr. Noel COLPIN,

General Director of the Belgian Customs administration, and

other officials. Mr. Vadim LOUKOV, the Russian Ambassador

Extraordinary and Plenipotentiary attended the opening ses-

sion of the meeting.

The agenda of the forum included the following questions : integra-

tion of Russian Federation into the global economy; customs han-

dling of sea, railway, airport and motor-transport customs terminals;

electronic customs declaration – international experience and

Russian specifics; issues of the currency exchange regulation; tariff

and non-tariff restrictions; protection of intellectual property rights.

In his welcoming speech the Ambassador of Russian Federation

Mr. Loukov stated that the new Customs code was a significant

step to improve the protection of interests of Russian and inter-

national exporters and importers. It had a great impact on devel-

oping international economy ties and offered the business socie-

ty an opportunity of long-term planning. He concluded by say-

ing that the implementation of electronic declaration in Russian

Federation was highly appreciated by the WCO and the business

society as well.

“This issue is very important for all of us, - said in his speech Mr.

Mikuriya, the WCO Deputy Secretary General, - the new Russian

Customs code is a powerful and modern instrument, which allows

the Russian Federal Customs service to meet the challenges of

the future”.

As was emphasised by Mr. Lozbenko, Deputy Head of the Russian

Federal Customs Service, crucial principles of co-operation

between the Customs and the business society was obtaining

pre-entry information on the goods from the country of their

exportation and declaring goods by electronic means inside

Russia. According to him, the new Customs Code had established

a reliable legal basis for the Customs to accomplish their major

objectives : facilitating trade, as well as efficiently combating

smuggling, fulfilling the fiscal functions and protecting the mar-

ket against unfair competition.

Nowadays the European Community is the number one trade

partner of Russia accounting for more than 52 % of the Russian

foreign trade total volume. Thus, Mr. Lozbenko believed that mak-

ing comparable customs documents - the EC Unique

Administrative Document and the Russian Customs cargo decla-

ration - figured very high on the agenda at present.

Mr. Colpin, Head of Belgian Customs administration, touched

upon certain issues related to declaration process by electronic

means. Mr. Colpin stressed that introduction of paperless

Customs technologies was a key priority in the development of

the European Customs service.

Many participants also addressed the issues related to the elec-

tronic declaration process and pre-entry information exchange.

Moreover, in-depth analysis of this question was offered by Mr.

Leonid UKHLINOV, Head of the IT Department of the Russian

Federal Customs Service, whose presentation was devoted to

cargo electronic declaration technology in the system by the

name “Kaliningrad Transit” and correlation of the said system with

the European Computerized Transit System (NCTS).

The participants of the Forum discussed various issues related to

the legal basis and the practice of foreign trade. The representa-

tives of both the Russian and foreign business societies had an

opportunity to explain their own perception of the ongoing

changes and to present their points of view vis-à-vis the moderni-

sation of Customs procedures. �
I. Skibinskaya

The WCO launches its dedicated Events website!

Surf to: http://events.wcoomd.org

Russian Customs Code presented in Brussels
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« Customs compendium » collection 

Reference material dealing 

with topical customs matters.

The first 3 volumes are already available :

• Volume 1 : Container Scanning

Equipment

• Volume 2 : Customs

Computerization 

• Volume 3 : A secure and efficient

transit system

Just released:

• Volume 4 :The global information 

and intelligence strategy 

This fourth volume deals with the Global Information and Intelligence

Strategy developed by the Secretariat of the World Customs Organization

together with Customs Administrations Members of WCO. It is a summa-

ry document which sets out the framework for an information and intel-

ligence management plan aimed at optimizing controls on the cross-

frontier movement of goods and facilitating legitimate trade. This mate-

rial is intended both for Customs administrations and for their partners,

being both the sources and the users of information and intelligence.

Public Price: 35 € each – Brochure - Around 30 pages.

Reference: Volume 1: 23.01 (English); 22.01 (French)

Volume 2: 23.02 (English); 22.02 (French)

Volume 3: 23.03 (English); 22.03 (French)

Volume 4: 23.04 (English); 22.04 (French)

CD-ROM of the Harmonized System Commodity Database and

Explanatory Notes 

The new CD-ROM of the Harmonized System Commodity

Database and Explanatory Notes, with its new interface and its

user-friendly design, is the most comprehensive database ever developed

to help you classify goods correctly for Customs or statistical purposes.

It contains:

- A comprehensive list of products and commodities with their 6-digit HS codes (approxi-

mately 200 000 entries).

- The HS Explanatory Notes – Third Edition.

- The Classification Opinions.

- A description of the amendments to the HS implemented as from 2002.

- Correlation tables between the 1996 and 2002 versions of the HS

Thanks to this new CD-ROM you will not have to waste time looking for the right tariff code

and 6-digit HS code.

Public Price: € 430 for single user – Reference : 51

€ 970 for 20 users – Reference : 51.20

For additional users, please contact us.

A leaflet is available upon request for further information.

New collection:

“Let’s talk”

A national valuation database

as a risk assessment tool 

A national valuation database is a

risk assessment tool which may

be used by a Customs

Administration along with other

risk tools to assess potential risk

regarding the truth or accuracy of

the declared Customs value for

imported goods. The information

in the database should be recent

data reflecting the Customs value

and other pertinent information

for previously imported goods.

These Guidelines address various

issues pertaining to the develop-

ment and use of a national valu-

ation database.

Price: Free

Reference: 352.01 (French);

353.01 (English);

354.01 (Spanish).

A5 Brochure - 12 pages

This publication can be down-

loaded free of charge (in PDF 

format) via our on-line bookshop

(www.wcoomd.org).

WCO Publications
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Ask for our new 2005 publications catalogue,

available free of charge! 

Contact :

Publications Department

Rue du marché, 30

B-1210 Brussels

Belgium

Tel : 00 32(0)2 209 95 02

Fax : 00 32 (0)2 209 94 90

E-mail: publications@wcoomd.org 

Visit our website: www.wcoomd.org

O M D A C T U A L I T É S I N ° 4 5  I O C T O B R E  2 0 0 4 3 6

I would like to order 

Please complete this order form and return it to the Publications Department   

All of our publications are described in our 2005 Publications Catalogue, which is available on request or 
on our Web site : www.wcoomd.org 

The prices shown are for the general public. There is a special price for our Members.

For more information, or to place an order, please contact :

World Customs Organization – Publications Department 
Rue du marché, 30 – B-1210 Brussels – Belgium 

Tel. : +32 (0)2 209 95 03 – Fax : +32 (0)2 209 94 90 – E-mail: publications@wcoomd.org

Title Code English French Bilingual
(Number of copies) (Number of copies) (Number of copies)

I am a WCO member : ■ Yes ■ No

Name/Administration/Company : ——————————————

Address : ————————————————————————

Town/Postcode : —————————————————————

Country : ————————————————————————

Telephone : ———————————————————————

Email : —————————————————————————

YOU CAN PAY BY CASH, BANK TRANSFER OR CREDIT CARD
We accept payment by VISA, EUROCARD & MASTERCARD. Please mention your card number,

the expiry date and provide an authorized signature.

Card number : ——————————————————————

Expiry date : ———————————————————————

Signature : ———————————————————————



W
CO Event

A unique opportunity to:

• Meet with senior Customs officials, business 

executives and high ranking officers from international

organizations

• Discover the latest technologies available on the 

market

• Compare and evaluate the performance of the 

equipment on display

• Share experiences on the use of such machines,

their importance and benefits

• Discuss ways in which the latest technologies can

enhance international trade security

In cooperation with:

The State Customs Committee 

of the Republic of Azerbaijan

WCE 05
E X H I B I T I O N  A N D  F O R U M

Baku, Azerbaijan -  19-21 May 2005 
Securing trade through technology 

For further information on the Exhibition and Forum,
please contact: ITE/ITECA Caspian

Tel: +994 12 4474774, Fax: +994 12 4478998
E-mail: wce@iteca.az 

or visit the WCO Website: www.wcoomd.org
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