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1. Objective: To identify the views of key 
stakeholders on Management Development 
as a key issue in Customs Capacity 
Building

Ø Question: Do you share the vision of 
Customs Management Development as a 
key issue in Capacity Building and Customs 
reform?
Ø Trade perspective
Ø A general perspective



Do you share the vision of Customs Management Development as 
a key issue in Capacity Building and Customs reform?

Trade perspective / A general perspective

Ø YES!
Ø Core competences:
Awareness of context (constraints)
Project management
Integrity
Measurement test
Skills development
…



2. Objective: To identify existing Management 
Development tools and standards in use by 
different stakeholders in Customs reform

Ø Question: How  do key stakeholders 
approach Management Development  / what 
has been their experience and do they have 
standards and models?
Ø Trade perspective
Ø A general perspective



How  do key stakeholders approach Management Development  / 
what has been their experience and do they have standards 

and models?
Trade perspective / A general perspective

Ø Examples:
- Multiple levels – higher management/vocational…
- Flexibility (staff selection, life long learning, 

rotation policy, international postings, fast-
tracking, incentives, …)

Ø Retention
Ø Career path
Ø Not a mere customs issue – inter-agency
Ø Turn-over of staff



3. Objective: Identify opportunities to co-
operate achieve synergies to better equip 
Customs managers to fulfil the 
management and development roles.

Ø Question: What can the stakeholders 
contribute to development/enhancement of 
Management Development tools and 
standards?
Ø Trade perspective
Ø A general perspective



Identify opportunities to co-operate achieve synergies to better 
equip Customs managers to fulfil the management and 

development roles. 
Trade perspective / A general perspective

Ø Mutually inclusive outcomes (common goals)
Ø Knowledge-bank business processes
Ø Joint trainings, also on management skills
Ø Staff-interchange
Ø Role of WCO? (information database on trainings 

,…)
Ø Mindset change
Ø Dialogue builds trust 



Ø Joint approach towards ownership!!!

Thanks for your attention!!!


