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Supply Chain Security elements and 
external drivers

Fiscal Verification is defined as 
a process for verifying the 
correct payment by 
manufacturers of excise and 
other taxes on products they 
produce.

Determining if a product is 
genuine or counterfeit at any 
point in the supply chain.

“Tracking”: Monitoring forward 
movement of finished goods 
through the supply chain from 
manufacture to first external 
customer
“Tracing”: Working backwards 
through the supply chain to 
establish where any genuine 
product was diverted out of the 
legitimate supply chain.

Track & Trace (T&T) Fiscal Verification Authentication

Different requirements and scope, interdependent but complimentary solutions required to work across a supply chain

Combating Illicit Trade in Tobacco Products

External Drivers:
• International law – FCTC

All members to implement
• Expensive third party 

solutions that don’t meet 
requirements for T&T

• Regulatory pressures
• National requirement (domestic law) to change tax collection regime
• Expensive third party solutions

External Drivers
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The problem of counterfeited paper stamps

§ Overt security features are rapidly and successfully mimicked
§ Gives consumers a false sense of certainty/security
§ Some recent examples:

§ Covert security features: 
§ Require special reading equipment and training; and
§ Trade/consumers cannot in practice verify with 100% certainty that 

they have bought a genuine, legal, tax paid product
§ Substantially reduces usefulness as a tool to fight counterfeit

Genuine

Counterfeit
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Digital Verification - infrastructure
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Advantages of Digital Verification

§ Accurate
§ Efficient
§ Low cost
§ Secure
§ Easily administered
§ Provides the capability for effective tax planning
§ Can easily be implemented across the industry


