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About the Canada Border

Services Agency

Established in December 2003

The CBSA reports directly to the Minister of Public Safety
Canada

Integrates functions previously divided among three
organizations

— Customs Program
— Immigration Enforcement and Intelligence
— Border related food inspection

Dual mandate:
— Support national security and public safety priorities

— Faclilitate the free flow of persons and goods that meet all
requirements under the program legislation.

Workforce of over 14,000 employees



CBSA'’s Approach to Document

Examination and Fraud Detection

Development of a national training

curriculum and standards to:

e Develop skills in fraud detection when
examining documents pertaining to people or
goods entering to Canada.

Development of a hierarchy of expertise
within the agency



A Hierarchy of Fraud
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Training Programs
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e Target Audience:

— Operations staff who examine
documents as part of their
duties.

e Level I: Introduction to Document
Examination (7.5 HRS)

— Document examination
terminology

— Trends
— Basic tools

— ldentification of basic security
features and print techniques.

— Basic facial comparison
techniques




Training Programs
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Target Audience: Experienced operational staff with
basic document knowledge. Able to provide first
line of assistance to front line staff. Pre-requisite
for delivery of Level 1 basic document examination
training.

Level Il: Basic document examination course
(37.5HRS)

Systematic and consistent methodology
Document manufacture and printing processes
Advanced security features

Canadian documents in depth

Facial comparison more in depth

Simulating security features

Practical exercises

Standardized knowledge and practical tests
with minimum pass mark
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Training Programs

Level Il

« Target Audience: Experienced officers who
require more advanced document analysis
skills to produce expertise reports

 Level lll: Document examination course

— Currently in development for North America
target date for first delivery in 2010-11.

— Standardized analysis procedures

— Advanced tools

— Report writing

— Court testimony

— National and international partner liaison.

— Knowledge and practical tests to measure
participants ability in fraudulent document
detection.




Forensic Level

« CBSA, through its laboratory of scientific services,
also offers the possibility of performing forensic
analysis and testing on guestionable documents.

— Specializing in forensic ink chemistry

— Handwriting analysis

— Restoration of charred or water soaked documents
— Dating of documents

 The laboratory’s scientists and the document
specialists work hand in hand on many cases.



Success and Intercepts

 Fraudulent Travel and Identity
Documents

e Impostors on genuine documents
e Other documentation

« Commercial products

e Tobacco
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Counterfeit Identity
Documents
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Counterfeit Customs Stamp

on Vehicle Import Form
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Counterfeit Products
entering Canada
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Thank you / Merci

Carolyn Dutot
Document Specialist
Canada Border Services Agency
Carolyn.Dutot@cbsa-asfc.gc.ca
Telephone: 613-954-3207
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