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The Vision
To develop Single Window systems that facilitate legitimate trade

and enhance supply chain security in two stages:













Project
Planning

Design
Activities & 

Dependencies
Scheduling

Risk
Management

Stage
Boundaries

Change
Management

Political
Mandate

Commitment

Assign Lead 
Agency

Legal Mandate

Government

Industry

Communication
Strategy

Lead
Agency

Project
Sponsor

Resources

Financial
Management

OGA and 
Industry Links

Information
Sharing

SW Agency 
Committee

Private Sector

Stage Gates

Project
Management

Risk
Identification

Review

On-going
Cost/Benefit

Analysis

Success
Criteria

Maintenance

Business
Process

Modelling

User
Requirements

Data
Harmonisation

IT Platform

Expected
Timeframe

Feasibility
Study

Stakeholder
Engagement

Business
Case

System
Design

Governance Legal Implementation Post
Implementation

Current
Environment

Required
Changes

Limitations

Authority

Delegate
Rights

Privacy

Training

User Support

Capacity
Building

Reporting

Trials

User Testing

Environment
Scan

Capacity
Building Needs

Impact

Stakeholders

Value

Cost/Benefit
Analysis

Recommend

Intent

Funding
Requirements

Funding
Sources

Expected
Budget

Cost Recovery

Key Milestones

Benefits, Risks 
& Issues

International
Interoperability

Experience SharingAdoption of International
Standards and Instruments

Cohort of
International Expertise

Single Window Roadmap

Stage 1 Within APEC Economies
Stage 2 Between Single 

Window Systems

Single Window Business Processes and Technical Components

Political
Mandate

Lead
Agency

Feasibility
Study

Stakeholder
Engagement

Business
Case

System
Design

Governance Legal Implementation Post 
Implementation

Project
Planning

International
Interoperability

Experience Sharing

Adoption of International
Standards and Instruments

Cohort of 
International Expertise

Electronic Payment System Access

Reporting International Data Exchange Messaging – Security

Permits/Certifications/Licences Port Connectivity Messaging – Format

Integrated Risk Assessment

The Vision
To develop Single Window systems that facilitate legitimate trade

and enhance supply chain security in two stages:
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The Vision
To develop Single Window systems that facilitate legitimate trade

and enhance supply chain security in two stages:
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