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>
accenture Cloud Computing...

..... allows users — from citizens, traders, to departmental
employees, to IT staff — to obtain computing services and
capabilities through the internet, regardless of the users’
physical location.

These services, from raw infrastructure to complete
business processes can be purchased and delivered
through web interfaces and turned on and off as required.
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>
accenture Evaluating the Cloud

Data Storage and Analysis?

Rising Infrastructure Costs?
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S Customs — High Performance
accenture Functional Model

Stakeholder Interaction

Marketing & Outreach Customer & Supply Chain Partner Services Channel Management

i Data Analytics
Core Operations yt Trader Management/ __ jontrols

Border Control Operations R ocedure Declaration

Operational Analytics
Intelligence Analysis Cargo Control Debt Management
Audit

Risk Management Surveillance

Examination / Inspection Investigation

Operational Data & Reporting

. Real-time Reporting Applications Enforcement
Collaboration Tools

Enabling Operations Performance Tuning

Industry Relationship Inter-Agency Management Operational Direction

Management Inter-Agency Governance Resource Capacity

Industry Liaison .
y Inter-Agency Operations Innovation & Change

Industrial Development
Knowledge Management

Enterrlse : — . Corporate Strategy
Finance & Accounting Facilities & Services

Legal, Quality, & Regulatory

Human Resources Information Technology Compliance

Copyright © 2010 Accenture All Rights Reserved. 6



p-
accenture

Organisation assessment
Allows users to abtain computing services
and capabilities through the net

regardless of physical location
1. What is it?

Pathfinders

Future cloud programme
4. How do I start?
Implementation

Continuous improvement

Customs and the
Infrastructure costs Cloud..
Data storage and analysis Decreased costs
Collaboration +

Increased flexibility .

TR e 3¢ 1S It right for me? 2, What are the benefits?
Speed to implementation

Procurement time

+

Self service
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