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..... allows users – from citizens, traders, to departmental 
employees, to IT staff – to obtain computing services and 
capabilities through the internet, regardless of the users’ 
physical location. 
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physical location. 

These services, from raw infrastructure to complete 
business processes can be purchased and delivered 
through web interfaces and turned on and off as required. 
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Evaluating the Cloud 

Collaboration Demands?Collaboration Demands?

Mobile Workforce?Mobile Workforce?

Self Service?Self Service?
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Rising Infrastructure Costs?Rising Infrastructure Costs?

Budgetary Pressure? Budgetary Pressure? 

Data Storage and  Analysis?Data Storage and  Analysis?

Lengthy Procurement?Lengthy Procurement?
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Customs – High Performance 
Functional Model 

Stakeholder InteractionStakeholder Interaction

Core OperationsCore Operations

Operational Analytics

Identity Assurance

Intelligence Analysis

Risk Management

Border Control Operations

Passenger / Crew Control

Cargo Control

Surveillance

Examination / Inspection

Compliance Controls

Customs Procedure Declaration

Payment / Refund / Guarantee

Debt Management

Audit

Investigation

Marketing & Outreach Customer & Supply Chain Partner Services Channel Management

Trader Management / 
CRM

Data Analytics
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Enabling OperationsEnabling Operations

EnterpriseEnterprise

Operational Data & Reporting Examination / Inspection Investigation

Enforcement

Industry Relationship 
Management

Industry Liaison

Industrial Development

Performance Tuning

Operational Direction

Resource Capacity

Innovation & Change

Knowledge Management

Inter-Agency Management

Inter-Agency Governance

Inter-Agency Operations

Finance & Accounting

Human Resources

Corporate Strategy

Legal, Quality, & Regulatory 
Compliance

Facilities & Services

Information Technology

Procurement

Collaboration Tools
Real-time Reporting Applications
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