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Overview

This session will provide a summary of the recent 
deployment of the Barbados Automated Customs 

Risk Management System.

Panelists: 
– Mr. Frank Holder, Comptroller of Customs (Barbados) & 
– Mr. Chris Thibedeau, Vice President, GreenLine Systems
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Implementing Risk Management at the Barbados 
Customs & Excise Department (BCED)
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Background
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Four capabilities were identified as required for the 
risk management system
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System Objectives
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Project Phases: Plan and Design
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Project Phases: Configure-Integrate-
Develop



© GreenLine Systems Inc. 2003 - 2011Proprietary2011 WCO IT Conference & Exhibition, Seattle Washington    Page 9

Project Phases: Test and Train
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Conclusion
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Recommended Reading

The Barbados Customs example follows the principles and tenants 
promoted in a new capacity building product:
– InterAmerican Development Bank’s Knowledge and 

Capacity Product:
• “Risk Management for Cargo and Passengers.”

For further information on this document please contact:

Chris Thibedeau 
Vice President, World Wide Customs, 
Regulatory and Law Enforcement
(w) 613-216-7991 
(fax) 613-216-7994
(cell) 613-884-8162 | 
Email:  cthibedeau@greenlinesystems.com
www.greenlinesystems.com
USA  Office: 241 18th St Suite 500 I Arlington, 
VA 22202

Maria Ortiz

Customs, Trade Facilitation and Logistics
Integration and Trade Sector
Tel: 1-202-623-2391
1300 New York Avenue, N.W.
Washington, D.C. 20577 USA
mariaortiz@iadb.org
www.iadb.org
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Questions?


