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The role of ICT

Commodity OR Strategic Imperative?
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Considerations
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* Landscape Ownership!!!
ooy’ o

Risk Transfer Requirements

e ENABLING TREASURY PROCUREMENT
LEGISLATION REGULATIONS POLICY
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What’s not to happen....
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The ICT Landscape
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TIMING, ACCOUNTABILITY & MANAGEMENT
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Conclusion

ICT Sourcing = Strategic Decision

Successful Partnerships = ALL parties contribute

It’s about the sum of ALL parts

Today’s sourcing = tomorrow’s legacy

Even good things come to an end
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