Mozambique Vision -
The Steps for a Sustainable Single
Window Implementation

2011 WCO IT Conference & Exhibition
Sheraton Hotel, US 11-13 May 2011

By Guilherme Mambo, Mozambique Customs,
smambo@at.gov.mz or gfmambo@gmail.com



mailto:gmambo@at.gov.mz
mailto:gfmambo@gmail.com

Contents

Mozambique — Overview
Challenges faced by Mozambique Customs;

Steps for a Sustainable Single Window Implementation

Mozambique Single electronic Window- SeW

Lessons learnt.



Mozambique — Overview

@ Population: 22,061,451 people, 2010 (country
comparison to the world: 52);

@ GDP: USD 22.19 billion, 2010 (country comparison
to the world: 121);

GDP — growth rate: 8.3% (2010) country
comparison to the world: 8);

@ Export — Partners (2009):
Netherlands 47.62%, South Africa 11.6%;

@ Import — Partners (2009):
South Africa 33.54%, Netherlands 8.42%, India
5.93%, China 4.24% .



Mozambique — Overview

Mozambique Customs today:

= Stands at the forefront of the
international trade management;

" Constitutes a strategic partner to the
private sector of the economy;

= Customs procedures and practices
have a direct impact on the
competitiveness of the companies.



Mozambique — Overview

Customs Traditional Role



Challenges Faced by Mozambique Customs

The need to better meet:

" an increasing volumes of imports and
exports;

" increasing volumes of entry and exit of
means transportation;

" More sophisticated trafficking of drug and
arms;

" Growing of international requirements
originating from integration and
development;



Challenges Faced by Mozambique Customs

The need to better meet:

= Facilitate the movement of legitimate goods
and persons;

" Promote economic growth;
= Rapid technological advancement;

" |Inadequate financial resources, facilities,
infrastructure; untrained staff;



Old Customs clearance process

jueq [e1oJawwod 0} paniwgns NG o Adoo Jare| sAep Tg
SINIL wouj asea|ay ulid

SINIL 01Ul paiajua elep uoleulwexy

saidod Jo Buiyoelag

991JJ0 SWOISNI Urew 03 pauinial 3|4 ‘Aep 1xaN

a1eb 1e paxoayo a4

1i0d 118 Jauueas 1e 429y2 9|4

aoueJes|d Joj padweis 9|4

pa1oNpuod uoleuIWeXx]

uolreulwexa [edisAyd 03 paiajsuell a4

1IN0 »293Y9d Jauueds

pawJiojiad Buluueds Jaureiuo)

loresado Jauueds AQ pauueds susaWNIop ||V
suoljelado Jauueds 0} paniwgns uolreledag

JJO 2111S 1S9jluBW [enue

uo1199s aosuabijeiu] woly Indul sureIgo mainay 20d
indui Jaindwo9 1surebe sa|lj S3989Y9d UOI193S M3IAI 20
MaIAal Aleluawnoop 03 paliajsuell 9)i4

1d192a1 sulelgqo pue sabieyd Jauueas sAed Jaxolg

Jojelado Jsuueds 0} pallajsuell ajl

laqunu Aed sanssi pue 1abpa| ul JuswAed sis1sibal Jaiyse)

lalysed swoisn) e saxe) pue sainp sAed Jayoig
layo.g o1 uaaib adiape 1ulld

paiulid si adiApe 1uswAed

SINIL 01Ul swoisnd Aq adAiai uonele|daq

uo119as AJ1Ud eIep 0] paliajuely uoljele|dad
Jaquinp JapJO yum ng dweis swoisnd

Swolsn) Je uoissiwgns uoljere|dag

1ud uonepieA NAd 2207

NAad oiul A11us uoiele|daq

sssssssssssssanannas®®iisnsnns



Steps for a Sustainable Single Window
Implementation

The preparatory work took 7 years and included the following steps:

Internal Performance Reviews 2003;
Customs Processes and IT systems diagnosis 2004;
Rules and procedures Gap analysis 2005;

Best Practices Workshop in Maputo (attended by 11 countries -
2005);

MOU with Confederation of Trade Associations for implementation
of SeW - 2006;

WCO Time Release Study — 2007;
International Tender 2009 for identification of partners;
Start of implementation - Jan 2010.



Mozambique Single Electronic Window- SeW

Moz SeW is implemented by MCNet a PPP mandated by the
Government of Mozambique to implement, operate and ensure

sustainability of a Single Electronic Window program for Trade.

The project includes strategic partnership with SGS and Crimsonlogic .
The aim of the Single Window project is to:

= Provide a centralized electronic platform for trade;

= Reduce clearance times at land borders, port and airports;

= |ncrease revenue collection and;

= Generally reduce the cost of doing business in Mozambique.
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Mozambique Single Electronic Window- SeW

= Provide the traceability of all the supply chain;
= Provides real time tracking of all customs operations;

= |nsure the implementation of administrative and customs
procedures;

= Centralizes and consolidates all the supply chain information;
= Compares expected data with real data and reveals discrepancies;

= |nsure secure information about customs clearance process for
each and any consignment;



Mozambique TradeNet and CMS
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Mozambique TradeNet and CMS



Lessons Learnt
= We went through:

= Huge coordination effort

= Each entity had to review and be prepared to change its
procedures and processes to fit into the SEW
environment;

= Each entity to agree in “letting go” the paper documents

* Financing — how is this achieved considering the sustainability and
continuous evolution of such a system was critical;

= QOvercoming infrastructure weaknesses in developing such as
Mozambique with dozens of land borders in remote areas;

= System reliability was challenge to be seriously addressed due to
the critical role a SEW plays in the trading environment;

= |Legal Framework was established;

= Training and capacity building is a critical area that required
carefully planning and execution;



Mozambique Is proud to have the first
Single Window in Southern Continental
part of Africa

THANK YOU
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