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Professionalism & People Development 
in Customs

a WCO Framework of Principles and Practices on 
Customs Career Development and Training



WCO PICARD programme

Customs as a Profession 

For a coherent professional bodycoherent professional body: 

-sharing specificspecific and graduatedgraduated knowledge, 
competencies and skills, and 

-fully connected to today�s economic and 
social challengeschallenges.
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= People
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Key enabler for Capacity Building

drives Performance

is a Competitive differentiator

Assumptions
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Customs environment

� New challenges

� Enhanced processes required

Organizational Stakes



Mandate from WCO Members 

� Set a Virtual Virtual WorkingWorking GroupGroup

� Objectives
� Develop FrameworkFramework to guide / inform the implementation of 

workforce development workforce development strategies for Customs

� Set Professional Standards Professional Standards for all Customs Customs practitionerspractitioners� 
profiles
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Principles & Practices

Job profiles & Career streams



Collect & 
Benchmark 
practices

Research gaps & 
Adapt to Customs 
operating models

Report

Methodology

� Scope
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� Membership of ContributorsContributors
� Representatives Administrations
� Academia
� Business partners



Key deliverables & Milestones

� Early achievements

� Virtual Working Group kick-off
� Dedicated virtual workspace on CLiKC! 
� Framework outline adopted

Copyright © WCO-OMD 2011 7



Copyright © WCO-OMD 2011 8

Framework outline



Framework outline
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6. Career Development ToolsTools and Practices
� Succession Planning, Mobility and Outplacement - Rotation and Posting
� Talent Management -Personal Development Planning and Learning
� Performance Appraisal System - Professional Standards

T
o

p
ic

al
 c

lu
st

er
s

T
o

p
ic

al
 c

lu
st

er
s

5. LeadershipLeadership and Management Development Management Development Path
� Principles        - Practices

4.  Career Development Paths Development Paths and TrainingTraining
� Principles - Practices

3.     RecruitmentRecruitment and On-boarding
� Principles - Practices

2.      Workforce Development StrategyWorkforce Development Strategy
� Principles - Practices

1.     Customs Job ProfilesJob Profiles
� Job families    - Competencies Cards    
� Developmental Programs/Progression criteria



� Early achievements

� Virtual Working Group kick-off
� Dedicated virtual workspace on CLiKC! 
� Framework outline adopted

� Career Development programmes preliminary 
questionnaire

� Tentative Qualifications Framework
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Key deliverables & Milestones



� Tentative Qualifications Framework
� 8 levels (?)
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� Strategic thinking
Integrate cross-cutting issues: Integrity, Change Management, etc.

� Representativeness and Engagement
Balance contributions fields and collection channels

� Accuracy and Relevance
Process the practices to draw principles and patterns

Challenges
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� Individual Autonomy and Responsibility
� Organizational Transparency and Predictability

Customs as a set of Career streams,
a Profession
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ThanksThanks for for youryour suggestions suggestions 
and contributions�and contributions�


