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Capacity Building  - The Journey

1952

2003

2004

• CCC Established
• Modernization Sub-Directorate

• Capacity Building Strategy adopted

• Capacity Building Directorate created

• Diagnostic Framework adopted
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2005

2006

2009/10

2011

• Diagnostic Framework adopted
• 1st Capacity Building Director Elected

• Columbus Programme Launched

• Capacity Building Committee Created
• 1st Session of the Capacity Building Committee

• Quo vadis?



Key Fundamental Principles 
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Organizational Development

Diagnostic 
Assessment
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Planning and 
Implementation

Evaluation and 
Monitoring



Programmes and Tools

Diagnostic
Framework

Management
Development

Donor
Engagement

CB
Compendium
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Learning
Programme

Integrity
Programme

PICARD
Experts
Network

Compendium



Strategic Roadmap

• Customs in the 21st Century

• Experience and lessons learned
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• Delivery of CB programmes remains 
1st priority and essential to support 
reform and modernization in our 
Members



Capacity Building : The 3 P’s

People
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PartnershipsPolitical Will



Project Map Database
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ACE – the Accredited Customs Experts’ Database:
now available on the Members’ Website.
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CLiKC! – The E -learning/training platform



Some figures… on the CBD

Staff of the CB Directorate:
26 colleagues, representing

19 different nationalities
Director
Deputy Director
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Deputy Director
2 Senior Technical Officers
3 Technical Officers (TO)
11 Technical Attachés
4 Support Staff
4 Interns
2 TO positions vacant
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2009/2010:
In total > 200 WCO Capacity Building activities carried out

2010/2011:
- > 260 Capacity Building activities were considered of 

highest priority.
- For > 240, WCO found human and financial resources.

Some figures… on Delivery
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- For > 240, WCO found human and financial resources.
- Delivery is still ongoing.



Some figures… on accredited Customs experts

• In total: 318 accredited experts. 

Some experts qualify for more than one expertise 
area as follows:

• Diagnostic Facilitators: 185; 
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• Diagnostic Facilitators: 185; 
• Customs Modernization Advisors: 78;
• Technical Operational Advisors (either AEO or 

RKC): 9;
• Trainers (IPR, Valuation, Origin, HS): 82.

• ACE Database available on WCO Members’ 
Website.



WCO Regionalization Map 
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Capacity Building – Moving Forward
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After climbing a great hill, 
one only finds that there are 
many more hills to climb.
Nelson Mandela



Thank you for your 
attention
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attention

Erich.kieck@wcoomd.org


