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End  

• Effective Enforcement Management is not just 
about measurement of performance but 
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about measurement of performance but 
particularly about the focus on desired effects.

Beginning
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Performance chain
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ImpactInput Throughput Output

Customs control/ customs 
supervision

Stakeholders Society

Outcome



Manpower and 
resources Enforcement activities:

- client service
- physical controls
- law enforcement communication

Improved compliant behavior:
- increased correct declarations

Performance chain

Performance chain
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Products:
- number of executed controls
Results:
- seizures
- corrections

- Strengthening Safety & Security
- Stengthening economic market
- Strengthening constitutional state
- Secure payment of duties and taxes

ImpactInput Throughput Output

Customs control/ customs 
supervision

Stakeholders Society

Outcome



Professional smuggler

Ambition 
improved 
declaration 
behavior?

No

Character of 
enforcement 
management

- Stop,

Measurement 
indicator

Seizures   vs  

Impact: Strengthening Safety & Security

To be achieved by: encouraging declaration, which is correct, on time and 
complete.

Phase in 
perfomance 
chain

Throughput / 

Focus area

Professional smuggler
- Prevent,
- Seize, confiscate

Regular trade

- Partnership/ Facilitation
- Trust
- Supervision aimed at  

maintenance of  
declaration behavior

applied manpower 
and 
resources

Output

AEO Yes
Outcome- % correct 

declarations
- Number of 
voluntary 
adjustments



Developments in Performance Measurement

Effort in outcome

• Need for knowledge
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• Need for research and partnership

sb.ndiaye-van.den.berg@belastingdienst.nl


