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Contaimer porit. Operalions

International companies

ISPS compliant

Commercially focused

Public sector

Under trained

Un-integrated

Technology dependent
Specifically focused

Un informed

Free port zones
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Main activity / core tasks

s listablishi Inter-Agency Units

o' Upgrade professional skills and practices

s Introduce systematic profiling document review;

s Improyed cooperation between all port stakeholders

o Support national productivity;




@) UNODC

\\-},,.Q_ United Nations Office on Drugs and Crime

Profiling — using risk indicators

Informaition fron cargo

Fre-arrival phase maniifests /- Bill™ of Lading

. . Custioms} declarations
Arrival / post arrival phase / -ommercial documentation

C-Hawk Container Intelligence Pro dciiveruser/
System world wide, application

Agency records Intelligence / reporis
/oinvestigation files

Open source Company’ records
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Sustainability Elements

o formal Agreement between
Government and UNODC

s Cooperative inter-agency
ASEECINENLS
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Sustainability Elements

o T'echnical Poxt Needs
ASSessments
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Legal framework

Nationallegislation, practices and procedures

UN Conventions  Related tolicit deigs,
transnational organized
crime, corruption,

WCO Conventions Xelated tonllicivtraliicking
Iniormanon sharing; cooperation

between the Customs
administrations,
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Training elements

- 2 week mitial training, mcluding basic traiming

2 k t. l t . . Theory |

= WweEe FACUICAL tEA1Inin .

p g Operational exﬁ Mﬁénﬂt'b'rs 2 weeks practical
- Work Study: Tour

Training Practical

- 3iweek advanced training Cycle
- Specialized training

Dual-Use) Commodities. training e
Inyestigation and. case.file. managenient S
Intelligernice tramming

Intellectual Property) Righis

CITES

3 weeks advariéé\d\‘_ A ok study tour

- Vientoxrship / tollow=up; visits by trainers as seen necessary
- ixchange of officialsibetween operational units

= Operational exercises
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Container Intelligence System
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Searching and Tracking  Scenario search

Profiling




@) UNODC O
= &/

United Nations Office on Drugs and Crime

Technical equipment

Assessment of use and extended training related torhigh-tech technical equipment

HazMaiiLD CTi30Kits
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Results

concealments.
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Results

licit arugs

Precursor:
chemicals.
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Results

commercial
fraud.

confraband

counterfert
Medicines

CITES

Environmenital
crime.
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Results

Cocaine  Heroin Precursor  Cannabis  Copyright ~ Contraband
chemicals

108 cases 11 cases 9 cases 10 cases 95cases 232 cases

108 9 35 10 121 362
containers containers containers containers containers containers

46,206 kgs 870kgs 830,250 32,363 kgs
kgs
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Benin
Cape Verde
Ghana
Senegal
Togo

y Bl
A e
Costa Rica ﬁt{)
Ecuador AN
Guatemala
Panama

Paraguay

Afghanistan
Pakistan

Turkmenistan

Budget: Us § 30 mill. )

Azerbaijan
Georgia
l.R. Iran
Kazakhstan

Armenia
Moldova
Russia
Turkey
Ukraine

Albania

Mali
Morocco

Jamaica

Operational units in 13 countries

Egypt, Lebanon, Nigeria — Tajikistan — Bangladesh, India, Indonesia, Malaysia, Maldives, Myanmar,
Singapore, Sri Lanka — Chile, Dominican Republic, Peru — Saudi Arabia, United Arab Emirates
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' WORLD CUSTOMS ORGANIZATIC
. "' CAGAMSATION MONDIALE Des DOUAE
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