Customs Border Risk Management of KCS

(Tracking system of high-risk vessel and cargo & CCTV system)
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1. Mission and Vision of KCS
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Mission Strong economy, the border and customs protection for a safe society

The world’s best customs service realizing the leading country in trades
(Faster, safer and more convenient)

Think creatively. Creativity J l Listen to the voice of the customers carefully. Listen
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conduct Work with passion. Energy ‘ l Act on the spot. Action

Communicate actively and work in harmony. Relationship

ﬁ Strategies WBC(World Best Customs) 2012
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2. Background
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3.1. CCTV linkage
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3.2. Operating System

- ™ -

- ———

Surveillance sites KCBCC Information linkage
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Collected data sharing
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IN-POSS(Integrated Port Surveillance System)
- CBMS + CCTV System + VMS

e-Seal System
Statistics Management System

4 News channels
- YTN, CNN, National Assembly TV, KTV
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3.3-3
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‘Map by and integrating all Ships' Location
: ‘ n networks in real time

Ship Location Data transmission/receipt in real-time in
connection with various real-time marine Communication
Network (coast/ocean)

Standardization & Real-time Integration of Ship Location
Data received by different communication networks

Provision of Standardized Ship Location Data in real-time.
Provision of Ship Safety D/B

Provision of Alarm Data of Ship Sailing Analysis & Ship
Security Monitoring Data

D/B Maintenance of Sailing Data in the past

* GICOMS Center of MOLTM
» KCG(Korea Coast Guard) Control Center

» KSA(Korea Shipping Association) Shipping Control Center
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4 . Case Study(1)

® Smuggling detected through CCTV system(April 2011)

- When: April 2011
- How: Analysis of a suspected vehicle at specific time
- What: Mountain ginseng, Luxury watches etc, $ 6million

- Who: Security guard, crew

- Time frame: 2 min. 30 sec.
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Unloading Loading into a vehicle Time frame: 2.5 min ,,
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4. Case Study(2)
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5. Promotional Video
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