CARGO SUPPLY CHAIN

AN AIRLINE PERSPECTIVE
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OVERVIEW

»Cargo supply chain
» lmportance

» Challenges

> Process

»Solutions

> Benefits
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CARGO SUPPLY CHAIN
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IMPORTANCE

» Importance of Cargo security

v'Safe & Secure operation
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CHALLENGES

> 1CAQO Annex 17 (Security) & 9 (Facilitation)
SARPs

»ACC3

> National Civil Aviation Authority
» Other authorities

» Regulations

»Accuracy of Data & Information
> MEAG (GHA) & MEA approach
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PROCESS

» Accepting Cargo Process

» Shipper/Forwarder or KC3

» Customs

» Acceptance of documents

» Screening of Outbound/Inbound and Transit
Cargo

» Transportation of Cargo to A/C

> Threat & Risk assessment
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SOLUTIONS

» Right regulations

» Information Technology

» E-AWB & E-Freight

> National Aviation Security Program
»Training

> QMS (Quality Management System)
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BENEFITS

» Reduce time
»Accuracy of data
> Quick data transmission

»Sharing or Harmonization of cargo
Information

» Safe & Secure skies
»Business & Trade development
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THANK YOU!
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