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Value of Air Cargo 
• The Value to modern life – Consumers 

• The Value to economic prosperity – Governments / Regulators 

• The Value to the global community – everyone 



The Value to modern life 
Daily Impact if Air Cargo didn’t exist 

– Food 

– Clothes 

– Entertainment 

– Technology 

– Leisure 

– .... 





The Value to the Global Community 
• First responder in getting relief to natural disaster sites 

• Safe and controlled transport of medicines 

• Vaccines …. etc.  





The Value to the World Economies 
 

 World trade in goods and air FTKs
Source: Netherlands CPB and IATA
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Air cargo was always considered as a barometer of the global economy 



All is Interconnected: iPhone  
Manufacturing & Distribution Process Demonstrates Importance of Good 

Logistics and the Utility of Air Cargo to World Economies 

Component Manufacturing 

Final iPhone Assembly 

iPhone Components & 

Source Countries 

LCD Display 

Flash Memory Chip 

Applications Processor 

DRAM Memory 

Bluetooth, GPS Chips 

Radio Frequency Memory 

Touch Screen Control, Wi-Fi 

Receiver/Transceiver 

Power Management 

Accelerator/Gyroscope 

Compass 
**iPhones are available in all blue countries 

Source:  New York Times, 05 July 2010, “Supply Chain for iPhone Highlights Costs in China.” 

http://upload.wikimedia.org/wikipedia/commons/a/a1/IPhone_3G_Availability.svg
http://upload.wikimedia.org/wikipedia/commons/9/9e/Flag_of_Japan.svg
http://en.wikipedia.org/wiki/File:Flag_of_France.svg


The importance of air cargo … 

USD 6.4 Trillion 





            

     

             

 

Industry Revenue 
contribution 

The importance of air cargo … 



Forces and Constraints for Air Cargo Growth 

Trade quotas 
and restrictions 

Currency 
revaluations 

Air and surface 
labor stoppages 

“Open Skies” & new 
air services agreements 

Industry 
relocation 

Directional 
imbalances 

Surface 

competition 

Airport 
curfews 

New  
commodities 

Widebody 
freighters, 

 and 
lower holds 

Airline 
market research 

Airline market 
and shipper 
education 

Shipper 
utilization 

Proliferation 
of points 
served 

"Just in time" 
concepts 

Express  
market 

Deregulation 

Oil/fuel prices 
and availability 

National 
development 
programs 

New trade 
relationships 

Export 
promotion 

World 
and regional 

GDP 
growth 

Terrorism/ armed 
conflict 

Lack of airport 
access 

Environmental 
regulations 



Modal Shift  

 
 AstraZeneca is shifting transport of pharma products from air 

to sea, with the objective by end of last year to have moved 
40% to sea transport and by end of 2013 70%. 

 Ericcson: better production planning will support strategic 
shift away from Air Cargo 

 Sony Corp.:  CSR (Modal shift) nearly 30% of total VAIO® 
notebook computers are now by sea transport 





Challenges the Industry faces 
• Solutions must align with customer demands 

• Costs must be reduced 

• Processes must be simplified 

• Technology must be embraced 

• Innovation must replace status quo 

• We must collaborate to produce integrated solutions 



The air supply chain 

Complex 

interfaces… 



E–freight: What happens with the documents 
 



A vision for a modern industry (1/3) 
• Strengthening industry relationships 

– Modernize IATA Agency model: partnership based, aligned with airline / forwarder 
evolution     

• Reacting to business model evolution 

– Respond to changing consumer patterns…collaboration with supply chain partners a 
must to address “click-buy-fly” home-to-home or factory-to-home trends. 

– Value price, service revaluation…  bespoke supply chain solutions   
                                     (commodity specific) 



• Maintaining high level safety & security 

• Re-engineering ground processes 

– Acceleration of transportation process. Collaboration with supply chain partners a must to address 
“shipper to aircraft” process. 

• Ensuring technology is fully embraced 

– Reduce reliance on human intervention … e-booking, e-track, e-claims, e-delivery, e-perform 

– Data exchange rather than message exchange 

A vision for a modern industry (2/3) 



Security: protecting the skies 
• ACC3 

• ACAS 

• New ICAO guidance material 

• RA / KC programs 

• +++ 



Introduction 

 

 

Context:   The SmartGate program is one of the initiatives to effectively   

  manage the risks of safety and security at Amsterdam Airport   

  Schiphol and to improve the cooperation in the air cargo chain 

 

Objective: To create an integrated supervision and inspection process for   

  air cargo with a swift and unhindered cargo handling operation   

  and efficient government supervision 

 

 

Initiators:  

  21 



The SmartGate Concept 

  

SmartGate ICT Solutions 

Customs Control Centre 

Remote Scan Mobile Teams / Scan 

Joint Inspection Centre Centralized, Remote  
Risk Analysis 

Flexible, integrated supervision and inspection process 

Nuclear Detection 

ULD Scan 



The Prevention of 
terrorists in aviation 
must be our number 
one priority 



Every Country or region 
have different rules for 
air cargo security 



The role of Customs has 
changed 

 
Shippers did not see the 
promised trade 
facilitation 
 



By giving customs that 
role coördinated 
border management 
can be achieved 
 



Air Cargo – Vital for todays society and economy 




