
 
  

Ian SAUNDERS 
Secretary General, World Customs Organization (WCO) 

 

On 24 June 2023, Mr. Ian Saunders was elected Secretary General of the World 
Customs Organization (WCO). He took office on 1 January 2024. 

As WCO Secretary General, he provides leadership and executive management 
for the global Customs community’s priorities, including developing global 
Customs instruments, standards and tools; securing and facilitating global 
trade; protecting revenue collection; building Customs-business partnerships; 
and delivering capacity building in support of Customs reform and 
modernization. 

Prior to joining the WCO, Mr. Saunders worked as Deputy Assistant Secretary for 
the Western Hemisphere at the U.S. Department of Commerce. In this role, he 
was responsible for developing programmes, policies and strategies designed to 
strengthen the United States’ commercial position in this region of the globe. 

Mr. Saunders spent most of his career with U.S. Customs and Border Protection 
(CBP), where he held several senior positions including Assistant Commissioner 
for International Affairs, Deputy Assistant Commissioner for International Affairs, 
and Acting Deputy Executive Assistant Commissioner for Operations Support. 
Earlier in his tenure at CBP, he was Director of International Policy and Programs, 
Director of International Training and Assistance, and held several staff positions 
working on bilateral, regional and multilateral portfolios. Mr. Saunders entered 
the U.S. Government Senior Executive Service in 2008. 

He has undergraduate and graduate degrees in International Affairs from 
Georgetown University in Washington DC, and has attended executive courses at 
Harvard University’s 



 
  

Valdecy URQUIZA  

Secretary General, INTERPOL 

 

Since his appointment as INTERPOL Secretary General, Valdecy Urquiza has 
established himself as a leader committed to enhancing the Organization’s 
effectiveness and impact through innovation and capacity building. With more 
than two decades of enforcement experience across a range of areas, his 
commitment to combating environmental crime was shaped early in his career 
during a posting to the Amazon, where he witnessed first-hand its devastating 
human and ecological consequences. During his time in charge of INTERPOL’s 
Vulnerable Communities unit, he led critical victim-centric initiatives against 
crimes against children, human trafficking, and migrant smuggling at the 
regional and global levels. 

His leadership in modernizing law enforcement technology began as Director of 
Information Technology for the Brazilian Federal Police, where he was at the 
forefront of developing digital systems to support officers across a diverse range 
of duty stations. With a continued commitment to international police 
cooperation and data security, Secretary General Urquiza is dedicated to 
advancing INTERPOL as a transparent, neutral, diverse and future-ready 
organization. 



 
  

Adrian Peter SWARRES 

Deputy Director Enforcement, Facilitation & Technology 
(WCO) 

 

Mr. Adrian Peter Swarres worked in his national customs administration for 35 
years before he joined the World Customs Organization in February 2026. Over 
the years he has amassed a vast knowledge of international trade, regional 
integration, Customs tariff (HS), rules of origin, customs valuation, trade 
facilitation, customs and border enforcement, customs procedures and 
legislation and Customs modernization. He has been very instrumental in the 
modernization efforts of National Customs Administration and has been driving 
the use of advanced technology and automation efforts within the Customs 
Administration.  

At Regional and Continental level, he contributed greatly through his attendance 
and active participation in Regional and Continental events and meetings, 
including those for Common Market for Eastern and Southern Africa (COMESA), 
Southern African Development Community (SADC), Africa Union Commission 
(AUC), and African Continental Free Trade Area (AfCFTA).  He is a past 
Chairperson of the Africa Union Sub-Committee of Director Generals of 
Customs, and a past Vice Chair for the World Customs Organization East and 
Southern Africa Region. He has been a very active participant in WCO East and 
Southern Africa meetings and activities, and has also participated in Council, 
Policy Commission, Permanent Technical Committee, and Enforcement 
Committee meetings representing his National Customs Administration. He is 
an accredited WCO Technical and Operational Advisor (TOA) in Single Window, 
and is a holder of a Bachelor of Honours Degree in Fiscal Studies, and a Master’s 
Degree in Business Administration. 



 

  

Mark ZELENIKA 
Executive Director, Combatting Narcotics Smuggling, 
Canada Border Services Agency (CBSA) 

 

Mark Zelenika began his career with the Canada Border Services Agency (CBSA) 
in 2002 and brings more than two decades of experience across a wide range of 
operational and leadership roles. His career spans Air, Land, Trade, and 
Intelligence & Enforcement Operations, reflecting a strong commitment to 
operational excellence, innovation, and the protection of Canada’s borders. In 
March 2020, Mark was appointed Executive Director for the Pacific Region, 
where he provided strategic leadership for CBSA operations across British 
Columbia and the Yukon Territory during a period of unprecedented global 
disruption. Under his direction, the region maintained operational continuity, 
strengthened internal and external partnerships, and successfully navigated 
significant structural changes.  

Mark currently serves as Executive Director, Combatting Narcotics Smuggling, 
where he leads a national enforcement priority focused on disrupting the flow of 
illicit narcotics into Canada, with particular emphasis on opioids, synthetic 
drugs, and precursor chemicals. In this role, he has: 

• Led major national enforcement operations targeting narcotics 
smuggling across postal, courier, land, and marine commercial modes. 

• Advanced data-driven enforcement initiatives to identify organized 
crime involvement in highway-mode smuggling, integrating 
enforcement and immigration data to detect recruitment and 
exploitation within the commercial trucking sector. 

• Championed projects to identify individuals affiliated with transnational 
criminal organizations who may have access to Canada, enhancing 
national security and international collaboration. 

• Strengthened relationships with key domestic and international 
partners. 

Throughout his career, Mark has demonstrated leadership that strongly reflects 
the CBSA’s core values of Integrity, Respect, and Professionalism. 



  
Sigfríður GUNNLAUGSDOTTIR 
Deputy Director Capacity Delivery (WCO) 

 

Sigfríður Gunnlaugsdóttir joined the World Customs Organization in 2025 as 
Deputy Director of Capacity Delivery in the Implementation and Capacity 
Development Directorate (ICDD). In this role Sigfríður serves as a member of the 
WCO´s Management Committee, responsible for the implementation of the 
WCO´s capacity building projects and activities. 

Before joining the WCO Secretariat Sigfríður served as Head of International 
Affairs at Iceland Revenue and Customs, as Programme Manager at the 
Icelandic International Development Agency´s (ICEIDA) Lilongwe, Malawi Office, 
at the University of Iceland and as Country Director of AFS (American Field 
Service) Intercultural Programs in Iceland. 

She has been actively involved in the work of the World Customs Organization 
for many years, making significant contributions to capacity building. In 
particular, she has served as Chairperson of the Capacity Building Committee, 
where she guided strategic initiatives to strengthen the skills and effectiveness 
of Customs administrations worldwide. In addition, she has chaired the WCO 
Integrity Sub-Committee (ISC), playing a key role in promoting transparency, 
ethics, and good governance across the global customs community. 

Sigfríður holds a BA degree from the University of Iceland, an MA from the 
University of East-Anglia and an ML degree from Reykajvík University. 



 
  

Maurice Emiola ADEFALOU 
Head of Unit, Enforcement Policy (WCO) 

 

As of 1 July 2025, Maurice Emiola ADEFALOU serves as Head of Unit for 
Enforcement Policy at the World Customs Organization (WCO). He brings over 
20 years of experience in Customs administration, including six years at the 
WCO Secretariat as a Technical Officer. 

A results-driven leader with a strong focus on enforcement and risk 
management, Maurice is a WCO-accredited expert in Customs Operational 
Practices for Enforcement and Seizures (COPES) and a recognized expert in 
Intellectual Property Rights (IPR), as well as health and safety matters. He 
previously served as Chairperson of the WCO Counterfeit and Piracy (CAP) 
Group, where he guided international efforts to combat illicit trade. 

A Senior Customs Officer, Maurice has developed deep expertise across 
enforcement, risk management, Customs modernization, policy development, 
and international cooperation. He has led major global enforcement operations, 
designed innovative strategic tools, and driven institutional reforms in complex 
cross-border environments. 

Maurice has also played a pivotal role in the modernization of Beninese 
Customs, holding several high-level leadership positions, including Director of 
Legislation and International Relations (DLRI), Chief of the Port of Cotonou 
Brigade, Head of the Anti-Fraud Department (Atlantic Littoral and Zou-Collines), 
Chairperson of both the Scanner and Selectivity Committees, and official 
spokesperson for Beninese Customs, overseeing communication and public 
engagement. 



 
 

 
  

Alma FAN 
Technical Attaché, Drugs and Environment Unit (WCO) 

 

Ms. Alman FAN is a Technical Attaché in the Drugs and Environment Unit of the 
World Customs Organization (WCO). In this role, she supports international 
Customs initiatives aimed at strengthening Members’ capacity to address 
threats related to narcotics and precursor chemicals.  

Ms. FAN has been closely involved in the design and delivery of capacity-building 
activities under the WCO’s Synthetic Drugs Detection Project, including 
technical workshops, operational coordination, stakeholder engagement, and 
the development of guidance and training tools. Her work also covers the canine 
detection component, with a particular focus on enhancing the effectiveness of 
Customs canine teams in detecting synthetic drugs and other high-risk 
substances.  

In addition, Ms. FAN contributed to the development of two WCO tools recently 
endorsed by the Enforcement Committee to strengthen Customs canine 
programmes: the Accreditation Standard for WCO Regional Dog Training Centres 
(RDTCs), which sets benchmarks for high-quality regional training and support, 
and the WCO Canine Compendium, which provides practical guidance for the 
development, management, and operational deployment of Customs canine 
teams. 



 
 
  

Robert RENNER 
Assistant Director, Customs and Border Protection’s 
(CBP) National Targeting Center 

 

Robert Renner currently serves as the Assistant Director for Customs and Border 
Protection’s (CBP) National Targeting Center (NTC), where he spearheads 
integrated data collection, network development, advanced analytics, and 
strategic partnerships. In this role, he focuses on maximizing impact against 
transnational criminal organizations and strengthening border security.  

Before his current position, Mr. Renner was the acting Director of CBP’s Fentanyl 
Campaign Directorate. He was instrumental in organizing CBP’s agency-wide 
efforts to disrupt the supply chain and movement of fentanyl into the United 
States. His responsibilities included leading CBP’s internal, national, and public 
policy, planning and executing intelligence-driven operations, and tracking 
strategic goals aligned with the CBP Strategy to Combat Fentanyl and Other 
Synthetic Drugs.  

Earlier in his career, Mr. Renner served as the acting Director for the Office of 
Intelligence’s California Regional Intelligence Center, overseeing all intelligence 
activities across air, land, and sea modes of travel. His focus areas included 
counterterrorism, counterintelligence, counternarcotics, and emerging threats 
related to illicit migration. Prior to these leadership roles, Mr. Renner was the 
Chief Watch Commander within NTC’s Cargo Division. He also played a key role 
in establishing NTC’s Counter Network Division (CND) in 2015, where he led its 
counter-transnational organized crime efforts from 2015 to 2022. In this 
capacity, he oversaw an integrated team of CBP Officers, United States Border 
Patrol Agents, and CBP Intelligence Research Specialists, augmented by liaisons 
from across the U.S. government, all-source analysts, and in-house analytic and 
targeting systems developers. This team focused on developing threat mitigation 
approaches to support national and homeland security strategies against 
transnational criminal organizations impacting U.S. border operations.  

A 19-year veteran of CBP, Mr. Renner began his career at the Port of San Ysidro, 
California, within the San Diego Field Office. He possesses extensive experience 
in both passenger and cargo environments, encompassing tactical, intelligence, 
programmatic, and oversight levels. 



 

 

 
 

Amparo Estruch Mascarell 
Drug Control and Crime Prevention Officer, Project ION 

 

Ms. Amparo Estruch Mascarell is the Drug Control and Crime Prevention Officer 
for the Project ION (International Operation on NPS). She works to supporting the 
Global Rapid Interdiction of Dangerous Substances (GRIDS) Programme 
operating under the International Narcotics Control Board (INCB) at the United 
Nations Office at Vienna, Austria. 

She has extensive experience as a police investigator officer fighting against 
organized crime groups dealing with illicit drugs trafficking related crimes in 
national and international context. She worked for the Spanish National Police 
for 10 years and for the European Union Agency for Law Enforcement 
Cooperation, EUROPOL, for 11 years. From 2020 to 2021 she was with UNODC 
Laboratory and Scientific Section (LSS), too. 

Amparo studied law at Universitat de València, Spain and completed the judicial 
police training at the Spanish National Police Academy. 

 


