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What is the CIPS?

OE

Difficult to assess integrity in
Customs due to

» Numerous parties
» Complex procedures
» Large volume of goods

S

v' Comprehensive approach
v Several methods of assessment
v" Human behaviour - perceptions

THE REVISED
ARUSHA
DECLARATION

5GOOD

www.wcoomd.org
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CIPS guestions & indicators @

R () (m)
CIPS transforms integrity into : . -

Leadership and Regulatory Transparency Automation Reform and
Commitment Framework Modernization

« Adherence to the 10 key
factors of Revised Arusha
Declaration

« Evaluate whether a certain
objective is achieved for
each key factor

6 - 8 9 - 10

Audit and Code of Conduct Human Resource Morale and Relationship with
Investigation Management Organizational the Private Sector
Culture

Ay
A4
ANy

Customs officials

survey
& Private sector

surve
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CIPS Guidelines @

/ \ ) World Customs

Demographic & i
Indicators:
gender,
experience,
leadership roles,
etc.

\_ /

g Customs Integrity
Perception Survey

: Capturing Perception

W of Integrity Around = B 5
Customs Operations |\ "5 T S
& Administration ' \

www.weoomd.org

7 https://bit.ly/3ii2A6v
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The A-CIP Programme & the CIPS

Initial
launch of
CIPS

WCO
4 N\ N ] N
Further Further 2nd Final
implementati analysis of iteration of launch of
on of CIPS CIPS results CIPSin 10 CIPS in all
in 8 more + data volunteer partner
beneficiaries analyst on- countries administra-
board tions

3 25 X0 X0 3

2020

2021

D

2022

2023

25 countries

6000+ private sector

7000 customs officials

2024
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Example of CIPS use under the A-CIP \C?J
Programme WCo

e Customs Officials ePrivate Sector Max = 3.00

Relationship with the Private Sector

Human Resources Management* ~ Code of Conduct

Automation ~ Morale & Organizational Culture
Transparency Leadership & Commitment
Regulatory Framework \“‘—Audit & Investigation

Reform & Modernization

www.wcoomd.org A-CIP INTEGRITY 6
WEBSERES




Data analysis & performance 0
measurement

NV

©~

Whisleblower
protection

*

* 2 £+

WCO

Reports of corrupt behaviour in my Customs
administration result in action against that behaviour

Reports of corruption in my administration are
iInvestigated in a fair manner

Senior management is setting a positive example to
fight against corruption

Management encourage employees to report
instances of corruption

The code of conduct is applied with fairness

www.wcoomd.org

INTEGRITY 7
A-CIP WEBSERES



CIPS use to promote integrity 0

WCOo
/.\ O Integrity is a cross-cutting issue

@ o U Synergy approach needed to tackle corruption
\./ U « An effective national Customs integrity programme must

address [multiple] key factors »

Customs vs. Private sector perception @

‘ < KPIs
M s WCO Performance Measurement Working Group

www.wcoomd.org ACIP INTEGRITY 8
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Collective action

Allocate
resources
to tackle
them

Locate
where the
problems
come from

Beyond the A-CIP Programme...

Datasets

had

Performance
measurement

Identify next
steps to
change

perspectives

Introspection

www.wcoomd.org
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