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Revised Arusha Declaration @)
V/

The WCO's Revised Arusha
Declaration concerning Good
Governance and Integrity in
Customs (2003) is the WCO'’s
focal instrument to prevent

THE
REVISED
ARUSHA DECLARATION
DECLUTION OF THE CUSTONS CO.OPERATION COUNCIL

corruption and increase the level ===l
of integrity in Customs. e ==

The Declaration contains ten key
factors for an effective national
Customs integrity programme.
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Key Factors of the Revised Arusha {)}

Declaration

Human Resource

Regulatory Management
Framework
Reform &
Modernisation
Transparency

Relationship with
the Private Sector

WCO

Leadership &
Commitment

Code of Conduct

Automation

Audit &
Investigation

Morale &
Organisational Culture
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Revised Arusha Declaration cont’d O

The Revised Arusha Declaration focuses on... weo

v Corruption in customs administration and operations.
v Actions that are within the control of a head of customs.

v" Helping customs engage with other actors to combat corruption (e.g.
private sector, national anti-corruption bodies.

Links with the United Nations Convention against Corruption (UNCAC)
* Alegally binding instrument for 140 countries worldwide.

« UNCAC covers preventive measures, criminalization and
law enforcement, international cooperation, asset recovery,
and technical assistance and information exchange.

« The 10 key factors of the Revised Arusha Declaration
provide a “practical approach for anti-corruption policies
and practices” as stipulated in UNCAC Article 5.

« Itis also specifically aligned with other UNCAC Articles
(i.e. 7 - public sector; 8 — codes of conduct, etc.)
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WCO Integrity Development Guide (IDG)

The WCO Integrity Development
Guide (IDG) follows the structure
of the Revised Arusha Declaration
and contains:

WORLD CUSTOMS ORGANIZATION

* adetailed description of each

Of th e key f actors REVISED INTEGRITY DEVELOPMENT GUIDE

* a checklist for conducting a
self-assessment,

e guidance on action planning,

« examples of good practice.
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WCO Model Code of Ethics and Conduct 0

WCO
Revised Arusha Declaration
Key Factor:
Code of Conduct
MODEL CODE OF ETHICS AND CONDUCT
/~Problem/context: I

Problem/context: Everyone expects

There are little to no customs to be corrupt,

controls, corruption is “everyone else does it so

easy. ” hy shouldn’t you?”

Y Opportunistic Wy y Ak

Expected

corruption

corruption
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WCO Model Code of Ethics and Conduct 0

_ wWCco
Outlines Several Elements:

1. Personal Responsibility
2. Compliance with the Law
3. Relations with the Public
4. Limitations on the Acceptance of Gifts, Rewards, Hospitality and Discounts
5. Avoiding Conflicts of Interest
6. Limitations on Political Activities
7. Conduct in Money Matters
8. Confidentiality and Use of Official Information st
9. Use of Official Property and Services P
10. Private Purchases of Government Property by Employees
11. Work Environment
+ Annex with specific guidance on the practical

implementation of sensitive aspects

www.wcoomd.org



WCO Guide to Corruption Risk Mapping (Y

WCO

Revised Arusha Declaration
Key Factor:

Audit & Investigation

@ Internal Controls

Problem/context:
There are little to no
controls, corruption is

easy. .
4 Opportunistic ﬂ’mb'e_m/context. ' \
Being threatened with

GUIDE TO CORRUPTION RISK MAPPING

corruption
harm by others,
fProbIem/context: \ blackmailed _O.T
Experiencing financial extorted, political
hardship, need to interference.

make ends meet
Desperate corruption
corruption
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Guide to Prevent Procurement O

Corruption in Customs wco

_Capacity Building
Development
P Integnty

 Insights about anti-corruption
measures that can be taken in the

context of public procurement. @

WORLD CUSTOMS ORGANIZATION
» General guidance to enhance the
capacity of Customs administrations S
. . TO PREVENT PROCUREMENT CORRUPTION
when managing public procurement. S

Internal Controls
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WCO Transparency and Predictability 0
Guidelines wco

Revised Arusha Declaration
Key Factors:

Transparency
Reqgulatory Framework
ﬂroblem/context: \
Being threatened with Reform &
harm by others, : .
Transparency blackmailed or Modernization
and Predictability extorted, political
Guidelines interference.
corruption ﬁDroblemlcontext: \
/” Problem/context: N\ Difficult, opaque,
Everyone expects or burdensome
customs to be corrupt, procedures make
“‘everyone else does it so people want to cut
why shouldn’t you?” corners.

corruption corruption
www.wcoomd.org ACIP NTEGRTY 0
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WCO other Integrity Instruments & Tools @

WCO

http://www.wcoomd.org/en/topics/integrity/instrument-and-tools.aspx

( ) World Customs Organization
Organisation Mondiale des Douanes

W‘_: - + WCO Integrity

e L Sub-Committee
(ISC)

Youare bere Work Customs Orgenization + Topics + Intogrity + Insinuments and Tools

INDEX OF TOPICS, INSTRUMENTS Instruments and Tools
AND TOOLS

NOM
CLASSIFICATION OF GOODS

VALUATION

ORIGIN

| ENFORCEMENT AND COMPLIANCE
PROCEDURES AND FACILITATION
CAPACITY BUILDING
INTEGRITY

Overview

Tools and Guidelines

+* Compilation of Integrity Practices on Internal Control and Relationship with External Controls
* |Integrity Development Guide [es - 2014] [ar] [pt] [ru]

* Compilation of Integrity Practices from WCO Members

* Guide to Corruption Risk Mapping [ar] [pt]

* Guide to Prevent Procurement Corruption in Customs [ar] [pt]

* Model Code of Ethics and Conduct [ar] [es] [pt] [ru]

* Why and How of Performance Measurement Contracts [ar] [pt]

* Transparency and Predictability Guidelines [ar] [es] [pt]
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http://www.wcoomd.org/en/topics/integrity/instrument-and-tools.aspx

WCO Tools to Support

O

Human Resource Management (HRM) wco

The WCO has a number of tools under its
Organizational Development Package of
support for Members, including:

« People Development Diagnostic Tool

For merit-based recruitment and promotion:

 Guide to Implement Competency-Based
Human Resource Management

« WCO Framework of Principles and
Practices for Customs Professionalism

For training and knowledge development

« WCO Professional Standards
(PICARD Programme)

« CLIKC!

oD

Organizational Development Package

i A

GUIDE TO IMPLEMENTING '
COMPETENCY-BASED HUMAN
RESOURCE MANAGEMENT }

gL.K[:|

ztoms Lasr n B

www.wcoomd.org
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WCO Tools to Support {)J
Leadership and Commitment wco

Also part of the Organizational Development Package, the WCO'’s
Leadership Management Development (LMD) Programme contains a
specific module on integrity.

LMD Workshops (2 weeks) are designed to inspire senior managers to
become more aware of their personal mission, attitude, behavior and beliefs
and to improve their ability to understand and positively influence others.

- Recognition of the importance of personal ethical behaviours

Improvement of management skills are also targeted mcludmg
« change management, A
 strategic communications,

* people management,

* visioning,

« development of Customs for the 21st century.
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WCO Tools to Support @
Relationship with the Private Sector wco

In addition to the RKC, the WCO has a number of other tools that support
the principles of Collective Action:

Coordinated
Border
Management

6.9)°

N —
oLae

An inclusive @

approach
for connecting o s romermon
stakeholders

" — & - .
T \
' e

MARCH 2016

Integrity cannot be built in a vacuum thus collective action is
necessary through the utilization of standards, multi-stakeholder
Initiatives, and public-private partnerships.

www.wcoomd.org A-CIP INTEGRITY 14
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WCO Tools to Support
Automation

WCO RKC General Annex Guidelines,
Chapter 7 on Application of ICT

GENERAL ANNEX

GUIDELINES

Chapter7

COMMUNICATION TECHNOLOGY

Q

WORLD CUSTOMS ORGANIZATION

Versian 7 March 2014

APPLICATION OF INFORMATION AND Strategic Leadership in

@Eﬂ%e for Executives

@

WCO

KYOTO CONVENTION WCO IT Guide for Executives

WCO Single Window
Compendium

BUILDING A

SINGLE WINDOW
ENVIRONMENT

<

www.wcoomd.org
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ompilation of Integrity Practices from

CO Members

« Compilation from WCO Integrity
Newsletter 2010-2014 (measures
taken, good practices, etc.),

* 62 articles in total, proposed by 50
WCO members, arranged by each
of the 10 key factors of the Revised
Arusha Declaration.

e Malaysia

ROYAL MALAYSIAN CUSTOMS DEPARTMENT
{RMCD} LAUNCHES THE ENHANCING
INTEGRITY AND ACCOUNTABILITY BLUEPRINT

WCO

' ' France
FORWARD-LOOKING LEGAL DEVELOPMENTS
CONCERNING THE PROFESSIONAL CONDUCT
OF GOVERNMENT OFFICIALS

On 1 June 2011, the Director General of the Royal
Malaysian Customs Department (RMCD), Y Bhg Dato'Srl
Hj. Mohamed Khalid bin Yusuf launched the Blueprint
on Enhancing Integrity and Accountability at RMCD
Headquarters, as part of its plan to meet Customs chal-
lenges in the 21st Century.

The five existing pitlars of RMCD's Modernization Plan
consist of One Customs Concept. RMCD Strategic
Plan 2010-2014, Implementation of the Customs
Transformation Programme, RMCD Integrity Plan for
2010-2014 and RMCD Human Resource Development
Plan 2010-2014.

RMCD acknowledges the challenges Customs faces in
managing integrity and accountability while fulfilling its
role of collecting revenue, facilitating trade, improving
delivery systems and enhancing stakeholder satisfac-
tion, observing compliance of Customs laws and regu-
lations, as well as contributing to the nation’s economic
development. A series of initiatives have been identified
to achleve these functions, in accoedance with the WCO
Revised Arusha Declaration.

This Integrity and Accountability Blueprint will lay the
foundation to produce r le. prof l. effi-
cient and dedicated RMCD personnel.

The official lsunching of the Blueprint was broadcasted
on the newly introduced RMCD Web TV, thus giving all
RMCD officers access to the event.

In France, government measures introduced by the Law
of 6 December 2013 on combating tax evasion and ma-
jor economic and financial crime, have had a significant
impact on the professional conduct of public officials.
These changes form part of a broader government pro-
ject to encourage good practice in public life. Two lines
of work have been prioritized: {1)consolidation of the
role of civil society In disclosing offences committed by
officials: (2) strengthening of the measures available for
investigating and prosecuting such offences.

1 Civil society, a key stakeholder in encouraging

good practices in public life

Two symbolic measures characterize the legal recogni-
tion of civil society’s essential role in disclosing attempts
by public officials to undermine probity. These involve
anti-corruption associations and whistle blowers. whose
status has conseguently been enhanced.

Anti-corruption associations

The law enables anti-corruption associations to pursue
civil claims for damages arising out of eriminal offences
specific to officials {extortion, accepting bribes. influ-
ence peddling. unlawful conflict of interest and favour-
itism, embezzlement and misappeopriation of public
property).

Whistle blowers

Legal protection for whistle blowers has been intro-
duced into the rules governing the French civil service.
Henceforth, no proceedings conceming recruitment, ap-

. , training, 3 discipline, pr 3
assignment or posting may be brought against an official
{whether a civil servant or engaged under contract) who
discloses or testifies in good faith to any crime or offence
which he or she has become aware of in the course of his
o her duties,

www.wcoomd.org
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Compilation of Integrity Practices on
Internal Control & Relationship with
External Controls

* Results of a survey of Members to find
out how they implement the Audit and
Investigation (Internal Controls) Key )
Factor of the Revised Arusha €O
Declaration, looking specifically at: on internal e

o Governance of Internal Control R =
o Operational Aspects
o Relationship with External Controls

 Responses from 58 WCO Members

WCO

indicated that internal control functions g
can be structured differently and do not
operate in the same way. i
* Includes good practices shared from ;_
Member respondents. -
17
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