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Welcome to our first 2021 newsletter

2020 has undoubtedly been unique, full of unprecedented challenges which have changed some aspects of our world as we knew it.
A remarkable period of history, during which we all considerably limited our usual interactions as a result of the COVID-19
pandemic. 

The big picture may seem overwhelming, however thanks to you, your support and your relentless participation and commitment,
the GTFP Programme Management Team went virtual and has managed to pursue the Programme and keep its commitments with
the beneficiary countries. In spite of the circumstances, the GTFP has advanced a lot in 2020 and we would like to give you all a
special thanks. 

We look forward to this new year and chapter with you! Meanwhile, we would like to share with you a loopback on the second
semester of 2020 and highlight our activities during this period.

 
 

JUNE

Supporting Bolivia in its Advance
Ruling System for Classification and

Origin 

Through online sessions held between May and July 2020,
the GTFP continued to build the capacity of Bolivia to
prepare the regulations and procedures needed for the
implementation of a National Advance Ruling System. An
Advance Ruling System for Classification and Origin will
play a vital role in promoting Trade Facilitation and
meeting the requirements of the WTO Agreement on
Trade Facilitation.

As a result of WCO recommendations, the Bolivian
Customs Administration have issued a Resolution
establishing the procedure for Advance Rulings.

Strengthening Time Release 
Study (TRS) Capacities in Bolivia

From 24  to 27 August 2020, the GTFP initiated the remote
assistance to support the Customs Administration of Bolivia
enhancing its TRS Capacities. With this support, the Customs
Administration developed a preliminary version of a
roadmap to conduct a TRS. 

Throughout the virtual sessions, the participants received a
thorough overview on the TRS methodology benefits and the
Customs business processes and capabilities needed for
proper TRS implementation. 

AUGUST



Virtual Workshop on
Organizational
Performance
Measurement for the
WCO Europe Region

OCTOBER

On October 19 2020, 40 top and middle management
officials from Customs and Tax Administrations from 10
countries in the Americas region attended the launching of
the  Advanced Course on Tax and Customs Administration
Management, a joint initiative between the GTFP, the
International Monetary Fund (IMF) through its Technical
Assistance Center for Central America, Panama and the
Dominican Republic (CAPTAC-DR); the Institute of Fiscal
Studies of Spain (IEF) and the National Distance Education
University (UNED).

This Course aims at providing top and middle management
officials Customs Administrations with the necessary
capacities to successfully lead today’s institutions focused
on voluntary compliance. The complete program is
designed to have a blended approach, consisting of 80
hours of remote activities and 30 hours of face-to-face
sessions, once the current situation is normalized and
travelling is allowed.

This was the first of a series of Regional Workshops aiming
to ensure that the future WCO Performance Measurement
Mechanism (PMM) provides a politically recognized and
evidence-based, scored assessment that can be used to
improve the Customs performance, while making an impact
on the economic development and business environment at
national and international level.

The GTFP contributed to the efforts of the WCO and supported
the Virtual Regional Workshop on Organizational Performance
Measurement for the Europe Region. Held from 28 September
to 1 October 2020, this important activity gathered over 40
participants working in the field of strategic planning , and field
experts from 25 WCO Member administrations. Members had
the opportunity to exchange experiences and views on
Performance Measurement, including its role for strategic
decision-making, development of Key Performance Indicators
(KPIs) and Data collection.

Performance Measurement
Workshop for the Europe region

Regional Course on Management
and Strategic Planning

SEPTEMBER

Top Executive Retreat (TER) in 
Leadership and Management

Development (LMD) in Colombia

From 5 to 9 October 2020, the WCO experts delivered
successfully the first ever virtual LMD programme for Top
Executives of the Colombian Customs (DIAN), including a new
state of art module: 'Leading Customs Administration in Crisis
times to support the Customs administrations to manage
effectively response to crises'.

The activity provided a positive outcome. At an individual level,
issues of improvement of leadership skills and behaviour were
tackled. On the team level, conclusions led to the importance of
building a culture of trust and a stronger cooperation within the
executive teams. Finally, at an organizational level, concrete
approaches for urgent strategic challenges were developed. 

Expressing his desire to continue the partnership with the
GTFP, the Director General of DIAN emphasised the
importance of leadership and management skills; a key element
to the further growth of the organization. 



Serbia joined the GTFP

Serbia became the 5th fully-fledged beneficiary country of
the Programme, as the Customs Administration of Serbia
welcomed the GTFP Programme Management Team to
endorse the programme from 13 to 15 October 2020.

The Ministry of Finance and Customs Administration of
Serbia expressed its commitment to the GTFP and its
appreciation for the support which will contribute to
strengthen the organizational and technical capacities of
the Serbian Customs Administration. Our Team also met
with other national agencies, ministries and private sector
associations.

Next steps will start shortly, firstly with Mercator
Assessment mission in late January.

Ukraine becomes a new beneficiary
of the Programme

The State Customs Service of Ukraine officially endorsed the
GTFP from 28 to 30 October, 2020. Ukraine therefore
became the 6th fully-fledged beneficiary country of the
Programme.

On that occasion, our Team met with all relevant
stakeholders, including other national agencies and private
sector associations. All have expressed their appreciation for
this initiative,  reiterating their commitment to the
Programme which will significantly support the
implementation of the strategic goals and priorities. Follow-up
activities will include a Mercator in early 2021.

Data Analytics in Peru

In the framework of the GTFP Risk Management Support and
in collaboration with Korea, a virtual workshop on Data
Analytics for the Tax and Customs Administration of Peru
(SUNAT) took place from 27 to 28 October 2020.

This workshop was an opportunity to enhance the
understanding of Data Analytics in connection to Risk
Management, while  transfer knowledge pertaining the new
WCO Data Analytics framework.

Next steps to further cooperate in order to strengthen Data
Analytics nationally and regionally were identified.

Peru is the first WCO Member country to receive assistance
in the new WCO Data Analytics framework to strengthen
facilitation and control .

Regional Workshop on Advance
Rulings gathered over 19 countries

in Latin America

NOVEMBER
NOVEMBER

In collaboration with Customs administrations and the private
sector in the Spanish-speaking countries of the Americas
region, the GTFP Team organized a virtual 3-day regional
workshop on Advance Rulings, from November 30 to
December 2 2020.

Through group plenaries and Q&A sessions, the Workshop
gathered 70 participants from over 19 countries in Latin
America, all invited to share their experiences and enhance the
knowledge on the Advance Rulings mechanism, and offered
the participants the opportunity to interact with high-level
regional experts.

The workshop also allowed the private sector and Customs
administrations to work close together in order to elaborate
recommendations with the view of enhancing the
implementation of Advance Rulings. In the course of Q1 2021,
the GTFP Team will process the output and disseminate the
results to the participants.

NOVEMBER



Post Clearance Audit (PCA)
Workshop in Colombia

From November 16 to 20 2020, the GTFP has been
actively supporting the DIAN in the process of
strengthening the Capacities to enhance the Post-
Clearance Audit (PCA) scheme, in line with
international standards and best practices. 

During this activity, the Customs Administration,
together with WCO Experts, identified next steps an
initiate the design of a road-map for further
implementation of WCO recommendations.

 

Risk Management Assistance in Peru

On November 20 2020, the technical assistance in Risk
Management with SUNAT successfully ended. 

The mission had started in 2020 and its objective was both to share
good practices in organizational structures on Risk matters, and to
support SUNAT in the development of a Risk Management
strategy, with the aim of optimizing the framework of the current
Risk Management System.

National Programme Steering
Committees (NPSC) in Bolivia, Colombia
and Peru

During the National Programme Steering Committees (NPSC), the
Customs Administrations of Bolivia, Colombia and Peru reviewed
the activities accomplished in 2020 with the GTFP, thereby
reiterating their wish to continue working in order achieve the
agreed targets. 

In that perspective public agencies involved in Trade Facilitation
and representatives of the private sector were present, and also
expressed their comments regarding the progress made over the
last year, in spite of the current sanitary crisis. 

The Work Plan  activities for 2021 have been approved for the 3
countries on that occasion: Bolivia (October 29th), Colombia
(October 21) and Peru (November 26).

Bolivia
 
 

Peru
 

Colombia
 
 

You can find more information 
 about  the GTFP by checking

our webpage here!
 
 

http://www.wcoomd.org/en/topics/capacity-building/activities-and-programmes/cooperation-programmes/seco_wco-gtfp.aspx

