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Message from the 
team 

 
Welcome to our 8th edition of the SECO-WCO 
Global Trade Facilitation Programme Phase II 

(GTFP-II) and the first for 2025. As we hit the half-
way mark of the year, it is the ideal moment to take 
stock of how far we have come and spotlight the key 
achievements and milestones of the first semester. 

 
This edition is dedicated to showcasing the capacity 
building activities carried out over the past months 

and the tangible outcomes they have generated. 
From training sessions to workshops, we are happy 
to share with you the collective efforts that are con-
tributing to strengthen skills, knowledge, and impact 

across our work. 
 
As we look ahead to the second semester, we remain 
committed to building on this momentum and con-

tinuing our work with the valuable support of SECO. 
 
Thank you for being part of our journey—we are ex-
cited to share what we have achieved and what lies 

ahead! 
 
 

Our beneficiary countries 

Achievements would not have been possible 
without the close collaboration and steadfast 

commitment of our beneficiary countries. Their 
active engagement has been key to the success 

of our capacity building efforts, and we are grate-
ful for their continued partnership. 

A warm thank you to Colombia, Moldova, Mo-
rocco, Peru and Uzbekistan. 

More countries will shortly join the Programme, 
stay tuned for further updates at our website. 

 

https://www.wcoomd.org/en/topics/capacity-building/activities-and-programmes/cooperation-programmes/seco_wco-gtfp.aspx
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Colombia 
In June 2025, Colombia officially launched the second 
phase of its participation in the GTFP-II, as a targeted 

project country, with a workshop on Expedited 
Shipments and E-Commerce Procedures in Bogotá. 

 
The workshop resulted in strengthened Customs 

institutional capacity, identification of key areas for 
procedural improvement, and the development of a 

strategic roadmap to streamline express shipment and e-
commerce processes. These achievements lay a solid 

foundation for more efficient cargo inspection and 
enhanced trade facilitation in Colombia. 

Moldova 
 
In its second phase, GTFP-II has effectively supported the Customs Service of the Republic of Moldova, as a fully-
fledged beneficiary country with a series of targeted support activities.  
 
The Customs Brokers’ Licensing workshop (January 2025) provided valuable insights for enhancing procedures, 
compliance management, and interagency cooperation, with consensus reached on developing a cooperation agree-
ment for strengthening licensing by the end of 2026. 
 
The Strategic Planning and Performance Measurement workshop (February 2025) led to the development of 18 
strategic objectives and 16 new KPIs aligned with WCO tools, strengthening Moldova’s capacity for planning and 
performance monitoring. 
 
In March 2025, the virtual follow-up Time Release Study (TRS) workshop assessed Moldova’s progress in measuring 
average release times and led to the development of a clear roadmap for national TRS implementation. The partici-
pants set the goal of finalizing the TRS report by January 2026.  
 
The final activity in Moldova was a workshop on the E-Commerce Framework of Standards held in June. Participants 
identified key procedural gaps and agreed on priority actions to streamline e-commerce clearance, including estab-
lishing a dedicated Customs team and enhancing risk management systems. 
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Uzbekistan 
Following the launching of the second phase in Uzbekistan in December 2024, activities under the fully-fledged 

support of the GTFP II are progressing steadily. In April 2025 the Strategic Planning and Performance Measurement 

workshop took place, strengthening the ability of the Customs Committee’s (CC) to develop its new strategic plan. 

Participants produced a SWOT analysis and identified strategic objectives. 

An Authorised Economic Operator (AEO) workshop, also taking place in the month of April, resulted in a detailed 

action plan to enhance the national AEO programme. Key outcomes included simplifying the application process and 

setting up mechanisms for sustained public-private cooperation. 

Additionally, the Time Release Study (TRS) workshop (May 2025) led to the development of initial drafts of business 

processes and TRS questionnaires. Participants worked to identify clearance bottlenecks and discussed actions to 

reduce trade time and costs.  

The semester concluded with a workshop on Risk Management and Data Analytics (June 2025) during which 15 

Customs officials enhance strengthened their practical skills in applying data analytics to risk management, explored 

AI use cases, and helped identify key risks and priority mitigation actions. 

Morocco 
 
 
 
 
 

 
Morocco officially launched its 

country-specific support under the 
second phase of the GTFP on 19 

May 2025 in Rabat. 

The first technical assistance workshop in the country 
focused on strengthening risk management through 
advanced data analytics, including Artificial Intelli-
gence (AI) and Machine Learning (ML). 

Moroccan Customs officials enhanced their capacity 
to apply AI and ML to risk assessment and developed 
a draft roadmap for integrating these technologies 
into operations. These efforts will support more tar-
geted inspections and improved trade facilitation. 

 



Rue du Marché 30 
 B-1210 
Brussels, Belgium 

#WCOOMD 
wcoomd.org 

 

 

 
Editorial note 

The Newsletter of the WCO-SECO Global Trade Facilitation is distributed free of charge in English and is available 
on the WCO website. The WCO-SECO Global Trade Facilitation team wishes to express its sincere thanks to all con-
tributors. Please note that the opinions expressed in this Newsletter are the Team’s own and do not necessarily re-
flect the official views of   the Organization. The WCO Secretariat reserves the right to publish, not to publish or edit 
articles to ensure they conform to the Newsletter’s editorial policy. Contributions are welcome in English and French. 

Peru 
 
Peru joined the second phase of GTFP in March 2025 as a targeted project country, focusing on enhancing 
their national valuation database (SIVEP) to improve risk assessment and combat under-invoicing.  
 
The first activity of the second phase was a workshop on Enhancing Customs Valuation Database that took 
place between 31 March and 4 April. During the activity, customs officials identified key areas for improve-
ment and issued 14 targeted recommendations. These outcomes will guide the development of a compre-
hensive plan to strengthen Customs valuation processes. 
 
Finally, a virtual forum on Practices and Tools to Optimize Risk Management in Customs Valuation for the 
Customs Administration of Peru (SUNAT) took place in June. With over 60 officials and regional peers partic-
ipating, the forum facilitated the exchange of good practices and tools for value verification. As a result, 
SUNAT identified actions to enhance its valuation processes and strengthen collaboration with the private 
sector. 
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