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Welcome to the latest edition of the SECO-WCO Global Trade Facilitation
Programme Phase Il (GTFP-Il) newsletter which captures the momentum
and strategic milestones achieved during the second half of 2025.

This period has been defined by a powerful synergy across our country pro-
jects, proving that our collective commitment is the primary engine of our
success. As we transition into a new semester, we take this moment to re-
flect on the tangible progress of our capacity-building initiatives and the
strength of our peer-to-peer exchanges.

Looking ahead, the GTFP-Il team remains steadfast in driving our core ob-
jectives and securing long-term, sustainable impact, with the continued sup-
port of the Swiss State Secretariat for Economic Affairs (SECO).

Thank you for your continued partnership. We invite you to explore the
achievements that are shaping our shared future!
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Our beneficiary countries

Our achievements are made possible by the strong collaboration and commitment of our beneficiary countries.
Their active participation remains central to the success and impact of our capacity-building efforts.

We extend our sincere appreciation to Colombia, El Salvador, Moldova, Morocco, Peru, Tunisia and Uzbekistan.
Additional countries will be joining the Programme soon—stay tuned for updates on our website!

Moldova

Moldova, one of the Programme’s fully fledged countries, began
activities for the second semester of 2025 with virtual support
sessions on private-sector consultations in September. The sessions
strengthened the capacity of the Customs Service of Moldova and key
stakeholders to design, enhance, and establish effective monitoring
and follow-up mechanisms for Customs-Business partnership.

In October, two in-country missions were conducted. The first was a
Workshop on Advance Rulings, contributing to improve procedures
related to the application, issuance, and publication of advance rulings.
The second was a follow-up, reinforcing strategic planning and
performance measurement processes.

In November, the annual National Project Steering Committee (NPSC)
meeting convened the Swiss Cooperation Office and key stakeholders
to review progress and financial updates. The 2026 work plan was
approved, and technical discussions held to address implementation
challenges.

In December, a virtual Workshop on Coordinated Border
Management served to develop a preliminary, jointly agreed roadmap
for sustained inter-agency cooperation among Customs and border
agencies.
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https://www.wcoomd.org/en/topics/capacity-building/activities-and-programmes/cooperation-programmes/seco_wco-gtfp.aspx

Uzbekistan

Uzbekistan, the second fully fledged country of the Programme, commenced activities for the semester in August
with a Virtual Assistance Session on Integrity contributed to the development of a preliminary integrity action plan.

In September a Virtual Follow-up on Authorized Economic Operator (AEO) monitored the progress and adjusted the
Action Plan to enhance the AEO Programme.

October marked a peak period of activity, with three missions conducted. A Workshop on Developing a
Communications Plan strengthened the capacities of 16 participants and provided guidance on developing an
organizational communications plan to support effective change management. This was followed by a Technical
Support Mission on Customs Integrity Plan Development, during which participants reviewed the WCO Integrity
Development Guide (IDG) checklist and finalized the Customs Integrity Plan. The month concluded with a
Performance Measurement Workshop, building previous assistance to advance strategic planning, performance
measurement, and implementation of the WCO Performance Measurement Mechanism (PMM).

The annual NPSC meeting, in November, brought together the Embassy of Switzerland and key stakeholders to
review progress, financial updates, and approve the 2026 work plan. A high-level meeting with the Customs Service
(CC) Chairman and Swiss Ambassador, plus technical discussions with thematic leads, addressed challenges and
mitigation actions for smooth implementation.

Activities in Peru under Phase Il of GTFP-II were underway during the second half of
2025. In November, a workshop on enhancing the national Customs valuation data-
base was held in Lima with key productive sectors to optimize Customs valuation and
to establish a formal cooperation framework to ensure sustained engagement with
these sectors.
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GTFP-Il continued its engagement in Morocco with a Virtual Forum on best practices in
risk management using Artificial Intelligence (Al) and Machine Learning (ML), held in
December 2025. The forum brought together experiences from Customs administra-
tions in China and India, facilitating the exchange of best practices and lessons learned,
while fostering cooperation for future Al-related initiatives.

The forum strengthened Morocco’s understanding of Al/ML in customs risk manage-
ment and enhancing capacity to integrate data-driven tools into targeting and selectivity
systems
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Tu n ISIa Official launch of GTFP-Il on 29 September
2026, in Tunis.

The second half of 2025 marked another milestone
with the launch of GTFP-Il in Tunisia as a targeted
project country in September. The project aims to
support the development of a comprehensive and
standardized customs information system aligned with
the WCO Data Model (DM) and international best
practices, to facilitate trade in full compliance with
global standards.

The launching ceremony had the participation of the
Swiss Ambassador and key stakeholders was followed
by a Technical Assistance Mission on Data Model
which assessed the proposed Customs information
system architecture, with emphasis on understanding
its structure, functionality, and alignment with the
WCO DM.
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Activities in Colombia continued during the second semester of 2025 with three key events. A virtual
workshop on the Data Model was held in August, strengthening DIAN capacities on its methodology and
applications. Guidance was provided to align Customs systems strategically, and key data elements for
expedited shipments were reviewed and recommendations were issued.

In September a mission on Expedited Shipments with concentration on E-Commerce took place in Bogota
aiming to improve import procedures for expedited shipments in line with WCO tools, instruments, and

international best practices.

In November, a Virtual Forum on E-Commerce was organised generating discussions on agile and secure
cross-border E-commerce clearance procedures, highlighting success stories and identifying new ways to
collaborate with the private sector.

El Salvador

September 2025 marked the official launch of GTFP-II
assistance in El Salvador with the participation of the
Swiss Ambassador for Costa Rica, El Salvador, Nicaragua
and Panama, Customs and key stakeholders.

The launch ceremony was followed by a Risk Management
Assessment Mission, which identified gaps and provided
specific recommendations. GTFP-II activities in El Salvador
focus on strengthening the capacity of the General
Directorate of Customs (DGA) to apply risk-based
approaches to Customs controls, improve resource
allocation, enhance operational efficiency, and facilitate
legitimate trade

Building on the assessment mission, a Workshop on
Customs Risk Management was held in December,
supporting the development of a written Risk
Management Strategy.
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El Salvador’s official launch of GTFP-II
in San Salvador on 22 September 2025
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Peer-to peer collaboration

Under GTFP-II's third component, focused on sustainable re-
forms aligned with WCO standards, the Programme fosters
peer-to-peer collaboration, knowledge exchange, and strong re-
gional structures for Customs cooperation. Beyond technical
systems, the emphasis is on building the human and institutional
networks that drive lasting success. In this context, two events
were organised, in December, to advance these goals.

The WCO, with the support of GTFP-II, launched a 5-day Train-
the-Trainers workshop for Spanish-speaking Recognized Gen-
der Equality and Diversity (GED) expert candidates. Nine partici-
pants from eight countries were trained, expanding the pool of
GED experts and strengthening capacity to implement gender-
responsive and inclusive Customs policies across the region.

Finally, the WCO hosted a Regional Workshop on Customs In-
terconnectivity at its Headquarters in Brussels. Representatives
from Serbia, Turkiye, Moldova, Uzbekistan, Georgia, Kosovo,
North Macedonia, and Ukraine convened to advance coordi-
nated border management and strengthen information exchange
among Customs administrations and other stakeholders.
Through peer learning, experience sharing, and strategic discus-
sions, the workshop aimed to enhance collaboration on digital
interconnectivity, strengthen coordinated border management
practices, and promote regional cooperation toward the digital
integration of border processes.
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Editorial note
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The Newsletter of the WCO-SECO Global Trade Facilitation is distributed free of charge in English and is available
on the WCO website. The WCO-SECO Global Trade Facilitation team wishes to express its sincere thanks to all
contributors. Please note that the opinions expressed in this Newsletter are the Team’s own and do not necessarily
reflect the official views of the Organization. The WCO Secretariat reserves the right to publish, not to publish or
edit articles to ensure they conform to the Newsletter’s editorial policy. Contributions are welcome in English and
French.
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