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Introduction 

We are happy to present our 8th edition of the Capacity Builders Newsletter for 

WCO accredited experts.  We would like to thank you for your continued interest 

and for sending us articles about your in-field experiences.  In this issue we con-

tinue to share with you information about WCO projects which have been re-

cently launched and some milestones achieved since the last Newsletter edition. 

You will also find reports of the latest WCO Committees, Conferences, Meetings,  

on recent accreditation workshops and news from our experts in action.  

Thanks to our new semi automated tracking system (ACE), which was launched last year we will now be able to  

update you on  the use of external accredited experts in more detail than previously. 

Ms. Botagoz Abilova 
Capacity Building Directorate 

Botagoz.abilova@wcoomd.org 
 

capacity.building@wcoomd.org 

More information 
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Capacity Building Delivery 

 The Capacity Building Committee (CBC) during its 5th Session confirmed the need to continue to focus on 

delivery of Customs Capacity Building, based on the principles of ownership and result-based management. 

The WCO Capacity Building delivery for the financial year 2014-2015 is again based on the annual Capacity 

Building needs assessment carried out by the Secretariat together with Member administrations and sup-

ported by the Regional Offices of Capacity Building (ROCB’s).   

The needs assessment process was finalized at the end of the financial year 2013/2014.  Since that time, 

securing financial support from donors and support by experts from Member administrations as well as  

Capacity Building delivery has been ongoing.   

In November 2014, the WCO Secretariat sent out an updated Experts’ Requirement Matrix to Members 

with accredited WCO experts at their disposal in order for Member administrations to better decide what 

missions their Experts are able to support.   

 We would like to inform you, that the WCO Secretariat is currently reviewing the whole WCO accreditation 

process to continue fine-tuning this key capacity building process in a view to better answer the Members’ 

fast-changing needs.  In particular for the years ahead, this includes support associated with the implemen-

tation of the provisions of the World Trade Organization Agreement on Trade Facilitation (TFA) where over-

all support  is needed in both strategic and technical areas.  Accredited experts will soon be informed about 

the review of the process and any new initiatives that will be launched in this respect. 

mailto:capacity.building@wcoomd.org
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Recent and future awareness and accreditation activities 

 
The WCO continued its accreditation activities to provide quality support to its Members.  Since  July  
2014, the WCO conducted four accreditation workshops with the aim of widening its pool of experts. 

. 
 

Risk Management Accreditation Workshop for Spanish-speakers 
 
 
From the 10th to the 14th of November 2014, the WCO organized an accreditation 
workshop for Spanish-speaking officers in the topic of Risk Management (RM) in 
Montevideo, Uruguay. This event gathered 10 pre-selected Customs officers from 
the Americas and Caribbean region, thanks to the financial support of the Customs 
Cooperation Fund of Japan. 
 
The current process for the accreditation of advisers involves a two-step approach. 
The first step involves a five-day workshop involving a mix of theory and practice. 
The first step assesses and identifies candidates with a high potential in the given 
area of accreditation, e.g. RM. The second step involves candidates taking part in an in-county mission with a 
team leader. This allows the team leader to assess the candidate’s skills in the field. A candidate who successfully 
participates in both capacity building activities in terms of overall competency and suitability will be confirmed as 
a fully accredited adviser. 
 
During the five-day intensive programme, experts from Argentina, Chile, Colombia, Costa Rica, Brazil, Ecuador, 
Mexico, Peru, United States and Uruguay demonstrated their skills and abilities as experts in the area of RM. The 
session was jointly facilitated by two WCO Secretariat representatives and one WCO Accredited Advisor from 
Uruguay. A number of officials were chosen to be invited to undertake step two of the accreditation process and 
will soon show their facilitation skills during in-country missions that will complete the accreditation process. 
 
This workshop has been a major achievement under the framework of the recent RM regional strategy adopted 
at the Regional Conference of Customs Directors General of the Americas and Caribbean meeting in Lima, Peru. 
Part of the strategy aims at increasing the regional pool of experts available to provide WCO assistance in Span-
ish. This contributes to equipping administrations with well-qualified experts exposed to new international col-
laboration opportunities in order to support members needs related to RM.  
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Technical and Operational Advisors  

Region Session Place Date 

AP AEO accreditation Workshop  Malaysia  November 2014 

AMS Accreditation Workshop for Technical and Op-

erational Advisors on Risk Management 

Uruguay  November 2014 

…Recent and future awareness and accreditation activities 

Expert Trainers 

Region Session Place Date 
MENA Regional Accreditation Workshop for HS   

Expert Trainers  
Casablanca  May 2014 

Customs and Modernisation  Advisors 

Region Session Place Date 

AMS Customs Modernization Advisors Accreditation 
Workshop  

Washington  September 2014  

WCO news No 74 ‐ Dossier:  
WTO Trade Facilitation Agreement  

    

 
WCO news No 73 ‐ 

Dossier:  
 Communication  

at the heart of Customs in 2014 
 

If you want to know more about the WCO news magazine please visit the WCO  
public website : http://www.wcoomd.org/en/media/wco-news-magazine.aspx 

 

 
 

WCO News 
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29/09/2014: WTO ATF Working Group-2nd Meeting 
The Meeting attracted over 170 delegates from Customs, trade ministries and different governmental agencies, 
international organizations including the WTO, donor institutions, the private sector and academia. WCO Mem-
bers, the Private Sector and Donor Institutions expressed full support for the implementation of global trade facil-
itation standards at national, regional and global level, despite (at that time) the current stalemate in the WTO. 
Working Group on Revenue Compliance and Fraud meets for the first time (1-3 December)  
Highlights of the meeting included discussions on the concepts of revenue gaps and trade transparency and more 
specifically, on existing tools and techniques for analyzing discrepancies in Customs import and export data which 
may result in the detection of particular forms of commercial fraud. Delegates were introduced to or were re-
minded of the use of mirror analysis techniques to identify possible irregularities, such as undervaluation and 
misclassification, as well as the approach and tool developed by the United States Government to identify trade 
anomalies indicative of trade-based money laundering. 
 

News from WCO Meetings, Conferences and Committees 

WCO Learning Programmes Developments 

The WCO e-learning catalogue is now reaching more than 450 hours of Customs-specific self-learning courses. 
The CLiKC! offers you access to a comprehensive library of trainers’ manuals (state-of-the-art training kits for 
trainers).  Complete e-courses and related manuals are now available on the Revised Kyoto Convention, Coor‐
dinated Border Management, Post-Clearance Audit, Risk Management and Leadership and Management De‐
velopment.  The set of online courses is available in English, French and Portuguese and represents more than 
35 days of training for operational and strategic levels.  These standardized tools are key to ensure the harmo-
nization of knowledge and competencies within the Customs Community.  As a valuable support to the WCO 
capacity building agenda, you are kindly invited to have a look to the following list and to get on CLiKC! (http://
clikc.wcoomd.org/ ) to review the new training products.  Be an efficient relay on all these key WCO   initiatives 
and make sure you are up-to-date on the WCO capacity building ready-to-use training products!  

 

The 1st Pilot Session of the Virtual Customs Orientation Academy (VCOA) was held from August 4, 2014 to Oc-
tober 24, 2014. This groundbreaking initiative complements the WCO learning and development opportunities 
offered to the Customs officers worldwide.  The VCOA 4 core modules is composed of videos, live discussions 
and multimedia courses. It aims at providing new Customs inductees with an understanding of the role of the 
WCO and its impact on the Customs community including their own Customs administration. It does this by im-
parting  knowledge on how to interpret and apply Customs international conventions and tools, understanding 
of Customs modernization and capacity building concepts, the ability to identify and apply revenue collection 
principles,  understanding and application skills on enforcement principles.  

 

This 1st Pilot Session has brought together 33 young colleagues from 5 different regions who successfully 
passed the pre-selection. Those who successfully passed all the assignments (exercises, questionnaires, case 
studies, field studies) received their completion certificate. The group was accompanied by the Capacity Build-
ing Directorate and Virtual Tutors from Brazil, Canada, Korea, Swaziland, and Turkey. The accredited Experts 
will be invited to the next sessions in order to put their expertise into service of this WCO capacity building ac-
tivity which goes beyond the traditional training initiatives. The accredited experts’ input is key to ensure the 
WCO standard consistency.  Tutors will follow participants through technical discussions and exercises, as well 
as professional mentoring and coaching. Thanks to your participation, the next sessions will be extended and 
soon offered in French and Spanish.  The Virtual Academy brings global Customs knowledge to the future Cus-
toms generation and offers a unique opportunity for new recruits and capacity builders to network amongst the 
Customs Community, and impact the Customs environment of tomorrow. 
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The Conference, hosted by the Tecnológico de Monterrey at Puebla in co-ordination with the Customs Gen-
eral Administration of Mexico, had some 180 registrants from over 35 countries representing WCO Members, 
academia, international organizations, the private sector and other interested parties.  In his opening remarks 
the WCO Secretary General, Dr. Kunio Mikuriya, expressed his appreciation to the Tecnológico de Monterrey 
at Puebla and to the Customs General Administration of Mexico for their outstanding efforts in organizing 
and hosting the Conference. He looked forward to the input by practitioners and academics and to the ex-
change of ideas and experience which would be taken into account in the WCO’s policy discussions. In this 
context, he encouraged participants to invest in even more research in support of Customs’ decision-making 
processes.  Secretary General Mikuriya also noted that as 2014 was the Year of Communication within the 
global Customs community, it was important to disseminate research conducted into Customs matters. 
"Communication is a two-way process," said Dr. Mikuriya, "by which information and knowledge are ex-
changed and shared between individuals – it is not only about sending a message or passing on knowledge, it 
is also about exploring, discovering and testing research”.   Mr. Alejandro Chacon, Customs General Adminis-
trator of Mexico, said that the Conference was vital for the relationship between the academic community of 
Mexico, the private sector and Customs since PICARD was a platform bringing together academic research 
and Customs operations, leading to innovative proposals fostering cooperation.  A high-level panel session on 
trade facilitation was convened with Secretary General Mikuriya, a representative of Mexico’s Undersecretary 
of Foreign Trade, and other leaders from academia and the private sector. Dr. Mikuriya noted that with its 
global standard-setting activities enhancing Customs’ ability to cooperate with other border agencies, inter-
national organizations and the private sector, the WCO was in a good position to effectively contribute to 
trade facilitation reforms.  Research papers presented at the Picard Conference focused on three themes: 
trade facilitation; e-commerce; and Customs’ role in securing supply chains and preventing illegal trade. 

Presentation of the Conference can be found at:  
http://www.wcoomd.org/en/events/event-history/2014/wco-picard-conference-2014/agenda.aspx      

The 9 th WCO PICARD Conference               Puebla, Mexico, 17-19 September 

......News from WCO Meetings, Conferences and Committees 
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East African Community Customs modernization project recent developments: 
 

  

WCO Leadership and Management Development Workshop in Lesotho 
At the historical grounds of King Moshoeshoe’s residence, the Thaba-Bosiu Cultural Village, the WCO in 
partnership with the Lesotho Revenue Authority (LRA) organized a Leadership and Management Development 
(LMD) Workshop from 21 July until 1 August, 2014 for 20 senior managers of the Authority. The overall objective 
of the two week interactive workshop was to strengthen senior management capacities to lead and drive reforms 
within LRA’s Customs modernization agenda.  
The workshop brought together a diverse group of senior managers from LRA’s Customs, domestic tax and 
corporate services divisions. Throughout the workshop many of the current and future challenges of the LRA were 
discussed, related to a wide range of topics such as how to deploy a leadership attitude in managing change, 
visioning, strategic management, negotiations, people management and strategic and personal communications. 
The workshop also established new foundations for stronger teamwork and co-operation between senior 
managers of the different divisions of the LRA.  
For many of the participants the workshop turned out to be not only insightful and practical on organizational 
level, but a real first step towards a positive change in their individual leadership and management approaches, 
especially in the areas of self awareness, personal leadership and influencing others. Or, as one of the participants 
put it, "This Workshop has opened a potential I had never realized I had in me". 
The LMD Workshop was a follow up on the Top Management Retreat with the Executive Committee of LRA, only 
one month earlier. The two events together have inspired senior management of LRA to drive their modernization 
process more strategically on one hand, and to more and better empower their staff on the other hand. 
The event was funded with the generous support of the World Bank’s Trade Facilitation Facility and the Finnish 
Ministry for Foreign Affairs.  
For more information on the WCO Leadership and Management Development Programme, please contact 
Capacity.Building@wcoomd.org  

   West African Customs Administrations Modernization Project  

 
On 4 and 5 February 2014, the WCO held an information workshop at 
WCO headquarters on Phase 3 of the Columbus Programme    concern-
ing monitoring and evaluation missions in French-speaking Members.  
As one of the first French speaking Members, Senegal has already ap-
plied for a Phase 3 assessment of its modernization  programme.   
Five (5) accredited experts took part in this information workshop: two 
French experts, one Swiss expert, one expert from Niger and one expert 
from Côte d’Ivoire in addition to experts working at the WCO Secretari-
at.  The main issues discussed were: 
The WCO Strategic Plan and the four Packages (Revenue, Economic 
Competitiveness, Compliance and Enforcement, and Organizational   
Development); 
Overview of Phase 3 of the Columbus Programme and guidelines for experts in terms of assessing development 
progress;  Presentation of Phase 3 missions already accomplished; 
Case study: preparation of the Phase 3 Columbus Programme mission to Senegal and pre-selection of the experts 
to undertake that mission. 
Three (3) experts from France, Switzerland and Côte d’Ivoire were chosen for the forthcoming mission to Senegal 
(April-May). The other experts will be called upon to conduct similar missions for other French-speaking countries. 
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Integrity Matters!  
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Enhancing integrity remains one of the priority building blocks on the World Customs Organization’s (WCO) 
strategic agenda for leading Member administrations to remain relevant to the demands of the 21st Century 
global environment. The WCO Integrity Sub-Committee continues to pursue and build on this vision bearing in 
mind that because integrity issues are cross-cutting in nature, the absence of it will grossly undermine the 
organizational development of any Customs administrations. 
  
INTEGRITY NEWS 
 
WCO Guide – “The Why and the How of Performance Measurement Contracts” 
In July 2014, the WCO Secretariat released a Guide entitled “The Why and the How of Performance Measurement Contracts” 
which details the performance measurement approach piloted in Cameroon and Togo Customs administrations, and now 
Liberia Customs administration to enhance integrity and to combat corruption. The WCO document describes the innovative 
approach to targeted improvements in Customs controls applied at the border, using data extracted from the Customs 
clearance system, measurement, and performance contracts between Customs leaders and frontline to achieve efficiency 
and combat corrupt practices.  
 
Customs Ethics Charter launched in Namibia  
Namibia Customs and Excise launched the Customs Ethics Charter on the 26 of January 2014 and adopted the theme of 
communication as the central building block for 2014-2015.  The main objective is to promote integrity, transparency and 
governance. A WCO Mission to assist Namibia Customs to prepare an anti-corruption campaign was carried out from 13-21 
October 2014 in Windhoek.  It was done in collaboration with other Government stakeholders like the Anti-Corruption 
Commission (ACC), Financial Intelligence Centre, Ombudsman, and other border Agencies. The mission was conducted by an 
expert seconded from Norwegian Customs and funded by Eurocustoms. 
 
Integrity Mission in Colombia 
An integrity mission was requested by the Director General of Colombia Customs and took place from 10-14 November 2014 
in Bogota.  The WCO mission carried out a diagnostic of the integrity situation in Colombia to provide guidance in the form of 
an Integrity Framework.  The mission met with different stakeholders and held a one day workshop with senior officers to 
reflect on the concept of corruption and discuss the findings of the meetings with different parties. It was funded by 
Eurocustoms. 
 
African Union Seminar on Integrity and Ethics 
The WCO was invited by the African Union (AU) Commission to participate in an AU Seminar on Integrity and Ethics in 
Customs in Kigali, Rwanda from 28-30 May 2014. The Seminar took stock of the Integrity and Ethics programs being 
implemented by AU Member States Customs administration and critically examined their implementation challenges to 
come up with the appropriate recommendations to the 6th Ordinary Meeting of AU Sub Committee of Directors General of 
Customs (AUSCDGC) for consideration. The 6th Ordinary meeting of AUSCDGC was held in September 2014. 
 
Guides to Corruption Risk Mapping and Procurement Fraud 
The WCO Secretariat is presently working towards the elaboration of a Guide in the area of corruption risk mapping, and 
procurement fraud in view of the 14th Session of the ISC to be held in February 2015. 
 
INAMA Project 
The WCO has launched the INAMA Project, a multi-donor funded project, aimed at strengthening the enforcement capacities 
of targeted Customs administrations in sub-Saharan Africa to combat illicit trade in wildlife and particular endangered species 
as defined by CITES. The project builds on the previous phases of the project (namely GAPIN I and GAPIN II) through 
enhancing customs capacities in cross-cutting areas including integrity.  
The project is funded by Sweden, the US State Department, GiZ and the CITES Secretariat.  
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The Newsletter to WCO Capacity Builders is distributed free of charge in French and in English to WCO accredited Customs 
experts, and is accessible on the WCO e-learning platform and the public WCO Capacity Building website. 

The WCO Capacity Building Directorate wishes to express its sincere thanks to all who contributed to this publication. Contri-
butions in English and French are welcome. Opinions expressed in this newsletter are those of the contributors and do not 
necessarily reflect the official views of the World Customs Organization. 

The WCO reserves the right to publish, not to publish or edit articles to ensure their conformity with the newsletters` editorial 
policy. 
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Editorial Note 


