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Summary of WCO support provided 
since launch of the Capacity Building Programme 

 
 

EUROPE (EUR) 
 

Regional/Sub-regional workshops in 2018/19 
 

Host Country Workshop title Date 

Montenegro UNODC-WCO CCP - Environmental workshop  September 2018 

Uzbekistan UNODC-WCO CCP - Regional workshop on railway control October 2018 

Azerbaijan Promote the implementation of the WCO Transit Guidelines 
and collect Members' best practices on transit 

November 2018 

Serbia Sub-regional Strategic Trade Contol Enforcement training November 2018 

Azerbaijan Support for Reform and Modernization – capacity building 
network 

January 2019 

Tajikistan WCO-OSCE PITCH training March 2019 

Hungary Regional workshop on cross-border E-Commerce March 2019 

Turkmenistan Sub-regional workshop on Electronic information Exchange in 
Customs 

May 2019 

Kazakhstan Inter-regional workshop on Special Customs Zones May 2019 

Belgium Regional seminar on Data Analytics for Customs May 2019 

Azerbaijan Data Model workshop held back-to-back with the IT 
Conference & Exhibition 

June 2019 

Armenia Support in further development of the Single Window (SW) 
system in Eurasian Economic Union (EEU) 

June 2019 

 
Regional/Sub-regional workshops in 2019/20 

 

Host Country Workshop title Date 

Kyrgyzstan UNODC-WCO CCP Intellectual Property Rights (IPR) sub-
regional workshop  

August 2019 

Armenia Regional workshop on the WCO Compliance and 
Enforcement Package  

September 2019 

Georgia CCP Regional workshop on railway control October 2019 

Bosnia and Herzegovina COPES sub-regional workshop  October 2019 

Montenegro Western Balkan sub-regional nCEN training workshop November 2019 

Azerbaijan Support for Reform and Modernization – capacity building 
network 

January 2020 

Online Online PITCH training for the Balkan region countries May 2020 

Online CCP - Online sub-regional Product Identification training on 
pharmaceutical products related to COVID-19 for countries of 
the Central Asia and Black Sea regions 

June 2020 
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National support missions 

 

Country Mission title Date 

Albania Columbus Programme Phase I Diagnostic mission January 2008 

WCO support to a workshop on Ethics in Customs (organized 
by the European Union’s Technical Assistance Information 
Exchange Instrument (TAIEX)) 

January 2010 

Integrity Development workshop October 2010 

UNODC-WCO Container Control Programme training September 2012 

UNODC/WCO CCP theoretical training March 2013 

Drug and precursor trafficking workshop May 2013 

UNODC-WCO CCP practical training September 2013 

IPR workshop September 2014 

Customs laboratory workshop March 2015 

Data Model and SW workshop April 2015 

Modernization of the Customs laboratory November 2016 

Support for introducing a Quality Management System for the 
Customs laboratory based on the requirements of ISO 
9001:2008 

April 2017 

Risk assessment and selectivity workshop June 2017 

Strengthening the capacities in the area of preferential Rules of 
Origin and binding origin information  

October 2017 

STCE training November 2017 

Further modernization support to the Customs laboratory: Safety 
and security 

February 2018 

Risk profiling and selectivity for non-intrusive control October 2018 

UNODC-WCO CCP implementation (Air Cargo) November 2018 

UNODC-WCO CCP-Air basic training 1 February 2019 

Advanced support to the Customs laboratory in analysing 
solvents and chemicals using with GC/MS 

June 2019 

UNODC-WCO CCP Air, basic training July 2019 

UNODC-WCO CCP mentoring training July 2019 

UNODC-WCO CCP-Air, mentoring training March 2020 

UNODC-WCO CCP-Air, online mentoring training  May 2020 

Armenia Columbus Programme Phase I Diagnostic mission January 2009 

Strategic Action Planning workshop June 2009 

Mission to support on SW and Coordinated Border 
Management (CBM) project 

June 2011 

Valuation/PCA support mission July 2012 

HS multi-purpose workshop November 2012 

Development of procedures for issuing Certificates of Origin by 
Customs 

October 2013 

UNODC-WCO CCP theoretical training for PCU June 2014 
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Country Mission title Date 

Phase III monitoring and evaluation mission October 2014 

AEO workshop November 2014 

Support to the National Training Centre (NTC) April 2015 

WCO Istanbul Convention on Temporary Admission  November 2015 

Integrity - training material development February 2016 

Risk assessment (Personal/Passenger Behaviour and 
Psychology) 

February 2016 

Revised Kyoto Convention (RKC) implementation  April 2016 

CBM February 2017 

HS 2017 workshop October 2017 

Enhance the quality and the use of API/PNR  December 2017 

RM and PCA development May/June 2018 

Enhance the digital solutions for information exchange 
between Customs and Postal service for import, export and 
risk-management purposes  

June 2018 

Mercator Programme Scoping mission May 2019 

Workshop on PCA May 2019 

IPR workshop June 2019 

Integrity Self-Assessment Facilitation workshop October 2019 

Mercator Implementation Planning mission February 2020 

Azerbaijan Installing the WCO e-Learning programme platform RTC-Baku May 2005 

Diagnostic mission June 2007 

Joint WB-WCO missions to evaluate the Customs IT system 
and procedures 

January – March 2009 

Port needs assessment and training in the framework of 
UNODC GLOG80 

June 2011 

Official opening of the ROCB October 2011 

Strategic Action Planning workshop  November 2011 

Training under the Global Shield Programme September 2012 

WCO-UNODC CCP Visit of the Port Control Units and training  May 2013 

AEO programme development workshop October 2014 

RM for road transport workshop February 2015 

IPR workshop March 2015 

Transit procedure workshop May 2015 

RM - Risk-based passenger selectivity November 2015 

RKC workshop November 2015 

Advance Passenger Information (API) and Passenger Name 
Record (PNR) Systems workshop 

February 2016 

API / PNR practical implementation  May 2017 

Customs laboratory modernization/workshop on chemical 
analysis of several commodities (polymers etc.) 

June 2017 
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Country Mission title Date 

Scoping mission on improving the Customs control function November 2017 

UNODC-WCO CCP practical training for the Port Unit March 2018 

Improving x-ray image analysis capacities June 2018 

Practical implementation of the AEO June 2018 

Support to the Canine centre (WCO RDTC) – study visit to the 
German RDTC 

July 2018 

STCE national training October 2018 

Enhancement of training strategy and integration of e-Learning 
modules 

January 2019 

ToT workshop on x-ray image reading March 2019 

Development of an Advance Ruling system for classification, 
origin, and valuation 

May 2019 

UNODC-WCO CCP theoretical training for officers of the land 
border crossing  

July 2019 

CTS Deployment Scoping mission December 2019 

UNODC-WCO CCP practical training for officers of the land 
border crossing  

December 2019 

Support to enhance the RM system  March 2020 

Belarus  
 

Columbus Programme Phase I Diagnostic mission  June 2007 

WCO NII expert mission April 2008 

WCO ICT expert mission May 2008 

Phase III evaluation mission May 2012 

CBM/SW support mission May 2013 

RM workshop September 2014 

Mercator Programme - WTO Trade Facilitation Agreement 
(WTO TFA) Implementation - expert mission/workshop 

April 2016 

PCA workshop May 2017 

Support in developing IT to allow automated release of goods 
in transit 

March 2018 

Workshop on MRA/AEO June 2019 

Improving the Customs processing of Expedited Shipments 
(express consignments)  

July 2019 

Bosnia and Herzegovina 
 
 
 
 
 
 
 
 
 
 
 

 

Columbus Programme Phase I Diagnostic mission May 2012 

Valuation workshop September 2014 

IPR workshop November 2014 

UNODC-WCO Container Control Programme theoretical 
training 

November 2014 

UNODC-WCO Container Control Programme practical training February 2015 

Mentoring training in the UNODC-WCO Container Control 
Programme 

June 2015 

Customs laboratory modernization - Seminar on testing 
samples of goods  

February 2016 
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Country Mission title Date 

RKC workshop February 2016 

Modernization of Customs laboratory  October 2016 

WTO TFA February 2017 

TRS workshop  April 2017 

Risk assessment and selectivity workshop June 2017 

Training on detection and investigation of firearms trafficking at 
land border crossing points  

November 2017 

Risk assessment and selectivity workshop December 2017 

UNODC-WCO CCP training for PCU December 2017 

PCA workshop May 2018 

Workshop on AEO implementation - criteria, requirements, 
validation process, and action plan 

February 2019 

STCE training workshop March 2019 

Enhancement of training strategy & integration of WCO e-
Learning modules  

January 2020 

UNODC-WCO CCP - Online mentoring training PCU May 2020 

UNODC-WCO CCP-Air- Online basic training June 2020 

UNODC-WCO CCP - Online theoretical training, Gradiska PCU June 2020 

Croatia Columbus Programme Phase I Diagnostic mission February 2007 

HS 2012 & administration of the HS January 2012 

 
Georgia 

Columbus Programme Phase I Diagnostic mission May 2008 

Strategic Action Planning workshop November 2009 

Support mission under the UNODC-WCO Container Control 
Programme 

October 2011 

Port needs assessment and training under the UNODC-WCO 
Container Control Programme 

May 2012 

UNODC-WCO CCP - Practical training September 2012 

Programme Global Shield training November 2012 

HS multi-purpose workshop April 2013 

TRS implementation support mission  July 2013 

IPR seminar September 2013 

UNODC-WCO Container Control Programme -Theoretical 
training 

January 2015 

Support to developing the canine centre February 2015 

Follow up support mission on developing the canine functions April 2015 

AEO workshop May 2015 

Develop and implement the Cargo Targeting System (CTS) May 2015 

Customs valuation workshop November 2015 

IPR workshop January 2016 
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Country Mission title Date 

API and PNR   February 2016 

Origin workshop May 2016 

Review the implementation of CTS (Cargo targeting system) November 2016 

WCO CTS deployment evaluation September 2017 

UNODC-WCO CCP STC training November 2017 

Specific aspects of IPR protection at the border June 2018 

Effective project management and donor coordination April 2019 

Truck and Trailer Rummage training  April 2019 

HS 2017 Train the Trainer June 2019 

UNODC-WCO CCP COPES training  December 2019 

UNODC-WCO CCP-Air - Online training on small arms and light 
weapons for the Air Cargo Control Unit  

May 2020 

UNODC-WCO CCP - Online mentoring training  June 2020 

Kazakhstan Diagnostic mission November 2006 

Strategic Planning workshop April 2007 

Launch of WB/WCO/Kazakhstan Agreement March 2007 

Joint integrity workshop with OSCE April 2009 

MOU establishing WCO RTC in Astana signed June 2009 

Needs assessment mission to the RTC May 2010 

Port needs assessment and training workshop under the 
WCO-UNODC cooperation   

January 2011 
June 2011 

Workshop on Introducing the WCO Data Model (version 3) April 2011 

Phase II Strategic Action Planning workshop January 2012 

Workshop on the application of the Istanbul Convention (also 
extended to representatives of the Customs union Customs 
and Chambers of Commerce) 

October 2012 

Workshop on the WCO Data Model and Data Harmonization November 2012 

Performance Measurement (PM) workshop November 2012 

Integrity development workshop April 2013 

UNODC-WCO CCP - Theoretical training August 2013 

AEO implementation support mission November 2013 

Performance Management evaluation mission January 2014 

UNODC-WCO CCP - Practical training for the PCU  March 2014 

Risk Assessment workshop, co-organized by ADB October 2014 

TRS planning workshop, co-organized by ADB November 2014 

IPR workshop July 2015 

HS 2012 workshop November 2015 

Origin workshop December 2015 

Valuation workshop on royalties, licence fees and transfer 
pricing 

August 2016 

RM diagnostic and Framework workshop September 2017 
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Country Mission title Date 

UNODC-WCO CCP - Mentor training  November 2017 

UNODC-WCO CCP - Theoretical training February 2018 

Risk Analysis and profiling September 2018 

Mercator Programme Scoping mission October 2018 

UNODC-WCO CCP - Mentoring training October 2018 

National workshop on Strategic Trade Control Enforcement November 2018 

Furthering the Draft Plan of Action on the implementation of the 
WTO TFA 

November 2018 

UNODC-WCO CCP, Mentoring training  January 2019 

Integrity Diagnostic mission March 2019 

Mercator Programme Implementation Planning March 2019 

UNODC-WCO CCP-Air, Basic training 1  September 2019 

UNODC-WCO CCP-Air, Basic training 2  February 2020 

Mercator implementation – AEO workshop June 2020 

Kosovo UNODC-WCO CCP - Presentation on CCP to stakeholders November 2018 

COPES training January 2019 

UNODC-WCO CCP - Theoretical training May 2019 

LMD Top Executive Retreat June 2019 

UNODC-WCO CCP - Practical training  November 2019 

Kyrgyzstan Columbus Programme Phase I Diagnostic mission September 2006 

Study Visit to the WCO July 2008 

Revenue Package (valuation) workshop June 2012 

Programme Global Shield training December 2012 

Theoretical and practical aspects of tariff classification 
workshop 

Feb-March 2013 

Global Shield training Feb-March 2013 

RM workshop April 2013 

Support for accession to the RKC March-April 2014 

Support in the development of a national training course on 
IPR, co-organized by OSCE 

September 2014 

Support in the development of a national training course on 
RM, co-organized by OSCE 

October 2014 

TRS planning workshop, co-organized by ADB November 2014 

Support in the development of a national training course on 
Integrity, co-organized by OSCE 

June 2015 

Training in STC July 2016 

RKC Gap analysis workshop for compliance with EEU 
Customs Code 

April 2017 

Support on nCEN implementation May 2017 

IPR workshop July 2017 

UNODC-WCO CCP- Mentor training October 2017 
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Country Mission title Date 

Single Window and the WCO Data Model November 2017 

UNODC-WCO CCP - Mentoring training October 2018 

UNODC-WCO CCP - Mentoring training March 2019 

Mercator Diagnostic support mission  July 2019 

Advance Ruling (Customs valuation) workshop January 2020 

Training of Trainers based on the WCO Competency approach December 2019 

UNODC-WCO CCP - Mentoring training   January 2020 

UNODC-WCO CCP - Condensed theoretical training  February 2020 

Moldova Columbus Programme Phase I Diagnostic mission March 2006 

WCO mission to support project identification and coordinate 
donor assistance 

November 2007 

Strategic Action Planning workshop April 2008 

Joint WCO-EUBAM workshop on Trade Facilitation June 2008 

Joint WCO-EUBAM workshop on HR/Modern Customs training 
methodology 

January 2009 

WCO IPR diagnostic mission January 2010 

CENcomm training workshop co-organized by EUBAM March 2011 

IPR workshop November 2011 

HS multi-purpose workshop June 2013 

WCO-UNODC CCP - Theoretical training October 2014 

Workshop on advance information, co-organized by FRONTEX June 2015 

Valuation workshop June 2015 

Assessment mission to assist on-going integrity reform project July 2015 

IPR workshop November 2015 

Workshop on resource mobilization September 2016 

Customs valuation and revenue package  March 2017 

Trade Facilitation for E-Commerce, co-organized by OSCE October 2018 

RM for postal traffic/advance information on parcels March 2019 

Improving the efficiency and monitoring of activities of 
simplified procedures 

May 2019 

Improve anti-smuggling and anti-fraud methods, fraud detection, 
investigation techniques  

September 2019 

Montenegro Columbus Programme Phase I Diagnostic mission December 2007 

Strategic Action Planning workshop July 2010 

RM workshop December 2012 

UNODC/WCO-CCP Theoretical training (Albania and 
Montenegro officials) 

March 2013 

UNODC-WCO CCP - Practical training September 2013 

Support on developing the HR function February 2014 

Tariff classification of specific and new goods workshop May 2014 
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Country Mission title Date 

Customs laboratory development September 2014 

Strategic Planning workshop March 2015 

Workshop on fight against Customs fraud April 2015 

RM workshop June 2015 

UNODC/WCO Basic Intelligence overview workshop September 2015 

PCA workshop December 2015 

TRS workshop May 2016 

Training on cross-border movements of illicit cash September 2016 

Modernization of the Customs laboratory October 2016 

Integrity Development workshop May 2017 

Use of NII technology June 2017 

Improving the RM function May 2018 

COPES workshop February 2019 

Valuation database establishment and specific methods of 
determining value 

March 2019 

UNODC-WCO CCP - Online Mentoring training  April 2020 

North Macedonia Columbus Programme Phase I Diagnostic mission June 2007 

e-Learning programme national roll-out  May 2008 

Strategic Action Planning workshop July 2009 

WCO RTC establishment  September 2009 

Strategic Planning workshop March 2015 

HS 2012 Practical Implementation workshop May 2015 

IPR workshop September 2015 

TRS workshop September 2015 

Risk Assessment and Selectivity - training February 2016 

Workshop on Customs Fees and Charges April 2017 

National training on STCE  April 2017 

Human resources development - developing Customs 
competency-based systematization of work posts and trainer 
management system 

December 2017 

Improving the AEO procedures June 2018 

LMD Top Executive Retreat September 2018 

Transfer pricing workshop January 2020 

Serbia Columbus Programme Phase I Diagnostic mission May 2006 

Strategic Action Planning workshop January 2007 

Evaluation mission on Risk analysis/RM and ICT  August 2007 

e-Learning roll-out  December 2007 

Study visit to Finland on RA/RM arranged by WCO and SIPRI March 2009 

Integrity mission conducted by WCO and OSCE experts September 2009 

Integrity Development and experience sharing workshop February 2010 
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Country Mission title Date 

Integrity Pilot project development workshop October 2010 

HR Development and Professional Standards workshop October 2013 

IPR operational workshop April 2014 

Valuation workshop April 2014 

Support on Customs investigations and Investigation techniques June-July 2014 

Customs laboratory workshop February 2015 

Workshop on simplified Customs procedures and AEO May 2015 

Workshop on training techniques June 2015 

Strategic Planning workshop  October 2015 

LMD workshop March 2016 

Customs laboratory and HS Classification Infrastructure 
Modernization  

April 2016 

TRS workshop May 2016 

Risk Assessment and selectivity workshop November 2017 

Workshop on develoment of strategic objectives and indicators 
for monitoring the results of projects and programmes in the 
multi-annual budget planning 

January 2018 

COPES National workshop April 2018 

Integrity testing support mission June 2018 

n-CEN implementation September 2018 

Development of Integrity testing system  November 2019 

Building a SW Environment (e-LPCO) support mission  February 2020 

Tajikistan Diagnostic mission  May 2007 

Study visit by Customs officials (Deputy DG, Heads of 
Department) to the WCO 

October 2008 

ICT expert mission to CA of Tajikistan December 2010 

Phase II Strategic Action Planning workshop March 2011 

Programme Global Shield training November 2012 

Valuation workshop (RP) August 2013 

Visit of SG and high-level policy dialogue September 2014 

RM system assessment workshop, co-organized with ADB April 2015 

PGS Train-the-Trainer session July 2015 

PGS Train-the-Trainer session November 2015 

HS-2017 Implementation July 2016 

TRS National Planning workshop August 2016 

Support in accession to RKC March 2017 

UNODC-WCO CCP - Mentoring training September 2017 

UNODC-WCO CCP - Theoretical training March 2018 

Workshop on Border Enforcement of IPR, co-organized with 
CLDP 

May 2018 

UNODC-WCO CCP - Practical training  August 2018 
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Country Mission title Date 

UNODC-WCO CCP - Mentoring training January 2019 

National workshop on Strategic Trade Control Enforcement May 2019 

UNODC-WCO CCP CITES training October 2019 

UNODC-WCO CCP - Mentoring training February 2020 

Turkmenistan WCO expert mission November 2018 

UNODC-WCO CCP - Practical training  November 2018 

UNODC-WCO CCP - Mentoring training  March 2019 

UNODC-WCO CCP - Mentoring training  November 2019 

UNODC-WCO CCP - Mentoring training February 2020 

Support for accession to HS Convention June 2020 

Ukraine Columbus Programme Phase I Diagnostic mission October 2006 

PICARD programme introduction support mission September 2007 

Joint WCO-WB mission to co-ordinate assistance  December 2007 

WCO ICT expert mission May 2008 

Joint WCO/EUBAM workshop on Trade Facilitation June 2008 

Joint WCO/EUBAM workshop on HR/Modern training methods January 2009 

Strategic Action Planning workshop February 2009 

WCO support mission to RTC August 2010 

Study tour to the WCO September 2010 

CENcomm training workshop co-organized by EUBAM March 2011 

Revenue Package National mission (valuation) July 2011 

Leadership and Management Development (LMD) workshop, 
co-organized by EUBAM 

March 2012 

RM workshop July 2013 

Implementation of a theoretical training seminar in the 
framework of the CCP   

September 2015 

IPR workshop February 2016 

Workshop on AEO  April 2016 

Modernization of the customs laboratory August 2016 

Deployment of CTS August 2016 

Workshop on problematic issues of strategic goods trade 
control 

September 2016 

Seminar on chemical analysis and HS classification of several 
commodities (ODS, drugs, polymers, mineral oils) 

September 2016 

SW and data harmonization workshop October 2016 

Rules of Origin November 2016 

Train the trainer training on CTS IV December 2016 

Support to RTC  April 2017 

Review mission on CTS IV May 2017 

HS classification of certain type of commodities June 2017 
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Country Mission title Date 

UNODC-WCO CCP - Theoretical training August 2017 

UNODC-WCO CCP - Air cargo Theoretical training October 2017 

UNODC-WCO CCP Practical training November 2017 

UNODC-WCO CCP Sea and Air practical training May 2018 

TRS workshop June 2018 

National seminar on Special Customs zones August 2018 

UNODC-WCO CCP - Mentoring training August 2018 

UNODC-WCO CCP-Air Study visit in Cologne, Germany November 2018 

UNODC-WCO CCP – Air Mentoring training in Kiev March 2019 

Development of Strategic Plan for SFS May 2019 

STCE Train the Trainer workshop June 2019 

National Support to RTC – Train Of Trainers according to the 
WCO Competency approach  

November 2019 

UNODC-WCO CCPAir, Mentoring training January 2020 

 UNODC-WCO CCP, COPES training  January 2020 

UNODC-WCO CCP Air - Online training on Fast Parcels  May 2020 

UNODC-WCO CCP Air - Online training on small arms and 
light weapons  

June 2020 

UNODC-WCO CCP Air, Online Refresher training  June 2020 

UNODC-WCO CCP Air, Online CITES training June 2020 

National Support, Executive and Professional Competency-
Based HRM Programme (online training) 

June 2020 

UNODC-WCO CCP Advanced Online training – Drugs, 
precursors and controlled deliveries 

June 2020 

Uzbekistan Columbus Programme Phase I Diagnostic mission March 2007 

WCO Needs assessment mission January 2008 

WCO NII expert mission March 2008 

WCO Dog training centre opened June 2008 

TRS Planning workshop supported by CAREC March 2011 

IPR workshop May 2013 

SW and e-declaration workshop December 2013 

Risk Assessment and Selectivity workshop September 2014 

UNODC-WCO Container Control Programme training  February 2015 
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Country Mission title Date 

RKC workshop February 2015 

HS 2012 workshop April 2015 

Digital Customs and Interactive Services  April 2016 

UNODC-WCO Container Control Programme Mentoring training April 2016 

Modernization of the Customs laboratory April 2017 

UNODC-WCO CCP - Theoretical training  April 2018 

Support in Integrity for keeping up to international 
commitments 

May 2018 

UNODC-WCO CCP Practical training  September 2018 

Improving the automated RM system November 2018 

UNODC-WCO CCP Mentoring training April 2019 

Passenger (and their luggage) control at the airport (incl. 
API/PNR) 

June 2019 

UNODC-WCO CCP CITES training  October 2019 

UNODC-WCO CCP Mentoring training November 2019 

Mercator Diagnostic mission February 2020 

 
 
* 
 

* *





Capacity Building Progress Report 
June 2020 

Part II 
 

Part II  15. 

 
FAR EAST, SOUTH AND SOUTH EAST ASIA, AUSTRALASIA AND 

THE PACIFIC ISLANDS (ASIA/PACIFIC) 

 
Regional workshops in 2009 

Timing Country Actions 

February India Advisors workshop Phase II expert accreditation 

March Korea Accreditation workshop on valuation 

May Japan Regional workshop on IPR border enforcement 

May India Regional workshop on Effective Border Control on Environment 

June Japan Regional workshop on Rules of Origin 

June China Regional workshop on implementation of Advance Ruling for classification/valuation 

September Korea Regional workshop on WCO Data Model and SW 

November Korea Regional workshop on Green Customs 

November Malaysia Regional workshop on strategic management and change management 

December Hong Kong Regional workshop on container X-ray scanner image analysis 

December  Korea Regional workshop on Revenue package 

December  Fiji Sub-regional workshop on Integrity for OCO 

 
Regional workshops in 2010 

Timing Country Actions 

January Japan Regional workshop on AEO 

March Malaysia Accreditation workshop on Customs Modernization experts (Phase II) 

March Japan Regional workshop on Regionalization 

April India Accreditation workshop on HS expert-trainers 

April China Regional workshop on fight against synthetic drug 

May Japan Regional workshop on canine (K9)  

June Korea Accreditation workshop on valuation expert-trainers 

August China Regional workshop on IPR border enforcement 

September Korea Regional workshop on RM 

 
Regional workshops in 2011 

Timing Country Actions 

January Malaysia Regional workshop on Management Development Programme 

February Brunei 
Darussalam 

Sub-Regional workshop on Integrity for ASEAN members 

March India Regional workshop on PCA 

March Thailand Regional workshop on Human Resource Development 

May Hong Kong IPR Train the Trainer workshop (regional) 

May Japan Regional workshop on HS 2012 

June China Accreditation workshop on HS expert-trainers 

September Korea Regional workshop on AEO 
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Timing Country Actions 

September Fiji Sub-regional workshop on PCA for OCO members 

September Korea Regional workshop on IPR 

November Malaysia Regional workshop on Intelligence Management 

December Korea Accreditation workshop on AEO experts 

December Philippines Sub-regional workshop on TRS for ASEAN members  (in cooperation with Asia 
Development Bank) 

 
Regional workshops in 2012 

Timing Country Actions 

March Malaysia Regional workshop on NII Image Analysis 

May Thailand Regional workshop on Customs role in Natural Disaster Relief 

May Japan Train the Trainer workshop on IPR 

May Thailand Regional workshop on the Partnership for Customs Modernization 

June China Regional workshop on Rules of Origin 

July Japan Regional workshop on Countering Drug Smuggling by Air Passengers 

August Fiji Sub-regional workshop on PCA 

September Japan  Regional workshop on IPR 

October China Accreditation workshop on Rules of Origin experts 

October Thailand Programme Global Shield (Train the Trainers, sub-regional workshop) 

November Maldives Sub-regional workshop on Green Customs 

November Hong Kong Accreditation workshop on RM experts 

December Japan Accreditation workshop on Customs valuation and PCA experts 

 
Regional workshops in 2013 

Timing Country Actions 

January India Sub-regional workshop on valuation controls via PCA 

March Japan Regional workshop on TRS 

March Fiji Sub-regional workshop on valuation controls via PCA 

April Malaysia Sub-regional workshop on RKC 

April Thailand Sub-regional Operational Seminar on Combating Counterfeiting and Piracy for 
Southeast Asia 

May Singapore Sub-regional workshop on SAFE FoS and AEO (in cooperation with Asia 
Development Bank) 

June Hong Kong Regional workshop on ECP 

August Hong Kong Regional workshop on computer forensic 

September Japan Regional workshop on risk-based cargo selectivity 

September India Regional workshop on strategic trade control 

October Korea UNESCAP SW master class 

December China Regional workshop on IPR border enforcement 

December Japan Regional workshop on chemical analysis for Customs purposes 
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Regional workshops in 2014 

Timing Country Actions 

February Malaysia Regional workshop on resource mobilization 

February Sri Lanka Sub-regional ADB TTT workshop on Customs valuation under the multi-year 
assistance for SASEC Countries 

May Australia Regional workshop on leadership in SW and WCO data Model 

June Fiji Sub-regional Train-the-Trainer workshop on HS for the Pacific Islands 

June Korea Regional workshop on risk-based passenger selectivity 

November Japan Regional workshop on Capacity building on Customs chemical analysis 

November  Malaysia Regional workshop on accreditation of AEO experts 

 
Regional workshops in 2015 

Timing Country Actions 

January  Malaysia Regional workshop on implementation of AEO Programs 

January Korea Regional workshop on SW in the context of WTO TFA 

January  Japan Regional workshop on accreditation of IPR experts 

February Hong Kong 
China 

Regional workshop on RM 

March Indonesia Regional workshop on Strategic Initiatives for Trade Facilitation 

April  Malaysia Regional workshop on RM on countering the illicit trade in environmentally regulated 
goods  

April Malaysia Regional workshop on Customs-IPR Holders 

May China Joint workshop on Customs and Postal  

May  Korea International workshop on New Psychoactive Substances  

June  Japan Regional workshop on the use of PNR 

June China Regional accredited expert refresher workshop for expert trainers on the Revenue 
Package workshop  

September Iran Sub-regional TTT workshop on valuation for Afghanistan, Iran and Pakistan 

September  Malaysia Regional TTT workshop for IPR Operation 

December  Japan Regional workshop on CBM 

 
Regional workshops in 2016 

Timing Country Actions 

January  Malaysia Regional workshop on Revenue Package and Advance Ruling 

March India Regional workshop on accreditation of the TRS experts 

March  Malaysia Regional workshop on Strategic Leadership in Information Technology  

March  Thailand Regional workshop on Follow-Up of Action IPR A/P  

April China Sub-regional workshop on Transit for Greater Mekong sub-region 

April Japan Regional workshop on HS 2017 

April China Regional workshop on Strategic Trade Control Enforcement 

April  India Sub-regional workshop on Transit Corridor for South Asia  

April Thailand Regional workshop on Passenger Controls 
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Timing Country Actions 

May Korea Regional workshop on accreditation of PCA experts 

May India Regional workshop on IPR 

June Japan Regional workshop on WTO TFA 

June India Regional workshop on Compliance and Enforcement Package 

June Fiji Sub-regional workshop on Investigation and interrogation techniques 

July Fiji Sub-regional workshop on Integrity for the Pacific 

September Australia Regional workshop on NII analysis, including detection of explosives 

September Japan Regional workshop on PCA 

November Japan Regional workshop on laboratory and chemical analysis 

November Thailand Regional workshop on the Train the Trainer workshop for the Joint Enforcement 
Action against Counterfeiting and Piracy in the Asia Pacific 2 

November India Regional workshop on Intelligence-led RM 

December India Regional workshop on Digital Customs and E-Commerce 

 
Regional workshops in 2017 

Timing Country Actions 

January Malaysia Regional workshop on aof RM experts 

March Malaysia Sub-regional workshop on ROO for ASEAN 

April Korea WCO-UNESCAP UNNExt Masterclass for AP Regional implementation of WTO TFA 
and SW 

April Indonesia Regional workshop on Security including 5 key areas of risk (drugs, revenue, security, 
environment, health and safety, IPR) 

May Australia Joint Universal Postal Union WCO Customs regional post-workshop   

May Japan Regional workshop for follow-up of action IPR A/P 

June Japan Regional workshop on Customs valuation 

July Australia Workshop on Small Arms and Light Weapons 

October Thailand Workshop on API/PNR and Programme Global Shield  

November Japan TFA Implementation workshop 

November Hong Kong, 
China 

Workshop on Digital Forensic and Cyber Investigation 

November Fiji Sub-regional workshop on LMD for Pacific 

December Japan Workshop on RM, Intelligence and Post Seizure Analysis 

December Fiji Sub-regional workshop on IPR for Pacific 

 
Regional workshops in 2018 

Timing Country Actions 

January Korea Accreditation of expert trainers on Rules of Origin 

January Fiji Accreditation of Mercator Programme Advisors 

February Japan Accreditation of expert trainers on HS 

February Korea Workshop on AEO 

March Philippines Sub-regional Programme Global Shield Train-the-Trainer workshop 
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Timing Country Actions 

March Australia Workshop on Anti-money Laundering and Terrorist Financing  

April Malaysia Train the Trainers on Illegal Wildlife Trade 

April Korea Workshop on Customs laboratory 

April China Workshop on environment 

April China Accreditation of Technical and Operational Advisors on SW 

April Vietnam Workshop on Human Resource Development 

June Japan Workshop on Compliance and Enforcement Package 

July Malaysia Sub-regional workshop for ASEAN on Counterfeiting and Piracy 

July India High-Level Regional Seminar on the Cross-border E-Commerce 

August Cambodia Sub-regional Small Arms and Light Weapons workshop (Train-the-Trainer) 

August Fiji Passenger Contrlos and training for the Pacific 

September Thailand Sub-regional Programme Global Shield workshop (Train-the-Trainer) 

September Australia Regional meeting on counter-terrorism to articulate strategy in the region 

October Indonesia Sub-regional workshop on Passenger Control 

October Korea Regional ICT Masterclass 

December Vietnam Sub-regional Small Arms and Light Weapons workshop (Train-the-Trainer) 

December Fiji Sub-regional workshop on Revenue Package on HS and valuation for the Pacific 

 

Regional workshops in 2019 

Timing Country Actions 

January India Sub-regional workshop on the WCO Transit Guidelines 

January Japan Regional workshop on countering money laundering 

January Thailand UNNExT Task Force on Cross-border Electronic Data Exchange and Subregional 
Capacity building workshop on Development of Electronic Message 

February ASEAN Pre-operational workshop - Operation MAHARLIKA II (Singapore, Philippines, 
Malaysia, Indonesia) 

February Korea Regional seminar on Data Analytics for Customs 

March Japan Regional workshop on training Management 

March China Joint WCO-OECD workshop on Customs valuation and transfer pricing 

March  China Regional workshop on accreditation of TRS experts 

March Fiji Sub-regional workshop on Risk and Compliance Management for the Pacific 

April Philippines Sub-regional Programme Global Shield workshop (Train-the-Trainer) 

April China Regional workshop on NII equipments and Automated Threat Recognition 

April Thailand Pre-operational Meeting and End of Project workshop for the Security Project 

May Japan COPES regional seminar 

May Thailand Regional Customs - Police workshop 3  

May Thailand Regional workshop on accreditation of IPR-related legal advisors 

May Japan Asia Pacific Security Conference 

June Singapore Illegal Wildlife Trade Enforcement Operation THUNDERBALL 

July Singapore Joint WC0-INTERPOL pre-operational meeting for AP region (Operation Athena II) 
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Timing Country Actions 

July Lao, People's 
Dem. Rep. 

OPCW training of trainers event for Asian States Parties 

July Thailand STCE workshop for ASEAN Countries 

August Indonesia Regional seminar on CBM against Transnational Organized Crimes 

August Mongolia Regional workshop on Combating Illicit Cross-border Trafficking in Cultural Property 
for OSCE Asian Partners for Cooperation Region (PfC) 

September Fiji Small Island Economies 

September Maldives CCP - Regional Meeting South Asia 24 - 26 September 2019  

October Australia The Fifth WCO Global Canine Forum 

October India HMRC Regional Meeting for Overseas Officers  

October Philippines APSP coordination meeting for preparation to regional pgs operation 

November India Sub-regional RM trainers workshop for South Asia 

November China Environmental workshop and Debriefing meeting for Operation DEMETER V and 
Operation THUNDERBALL 

December Japan Meeting of WCO Electronic Crime experts Group on 3 - 5 December 2019 

December Japan Raising awareness of developing regional cooperation and strategy on AEO 

December China Second Global Integrity experts meeting 

 

Regional workshops in 2020 

Timing Country Actions 

January Fiji Sub-regional workshop on combating counterfeiting and piracy 

January Malaysia Operation Lynx 

January Thailand Sub-regional Train-the-Trainer workshop on valuation for ASEAN Members 

February Thailand Operation ASEAN Cosmo 

February Malaysia Sub-regional Transit workshop for ASEAN Members 

March Vietnam Workshop to develop IWT Risk Profiles 

June Cambodia, 
Kenya and 
Uganda 

CCP-Air - Online training on Wildlife (CITES) for the ACCU 29 June 2020 to 2 July 
2020. 

 

National workshops, missions, etc. 

Country Mission title Date 

Afghanistan Diagnostic and introduction to the WTO TFA September 2016 

Regional collaboration event with Uganda Revenue Authority (URA) December 2016 

Support mission for Mercator Programme follow-up, including training, 
project management and strategic research 

December 2016 

CCP - Practical training  September 2019 

Customs Integrity Perception Survey (CIPS) February 2020 

(Virtual) Finalization of Project Information Document March 2020 
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Country Mission title Date 

Bangladesh Diagnostic mission  April 2011 

Action Planning workshop February 2013 

AEO/RKC workshop (in cooperation with ADB) September 2013 

Workshop on TRS (in cooperation with ADB) April 2014 

Workshop on IPR August 2015 

Workshop on Advance Ruling on classification February 2016 

Workshop on valuation and PCA March 2016 

Priority setting and donor mapping for Mercator Programme August 2016 

LMD workshop March 2017 

TFA-related training and e-Learning support March 2017 

Workshop on CBM April 2017 

TRS October 2017 

SW October 2017 

Diagnostic - PCA February 2019 

Re-evaluation of Mercator Plan and joint TFA Assessment with ADB February 2019 

Expert support for PGS training September 2019 

PGS Operation IMPEDE briefing for NBR November 2019 

Strategic Trade Control Enforcement (STCE) training March 2020 

Bhutan Diagnostic mission  May 2007 

Valuation and PCA workshop May 2008 

Action Planning workshop (phase 2) June 2008 

Valuation and PCA workshop (trained in Thailand) April 2009 

PCA workshop (trained in Thailand) May 2011 

HS workshop February 2012 

Bhutan & Thai Customs valuation & PCA workshop (trained in 
Thailand) 

June 2012 

Workshop on RKC (in cooperation with ADB) November 2012 

Workshop on trade and transport facilitation monitoring mechanism (in 
cooperation with ADB) 

March 2014 

Workshop on RKC Implementation (in cooperation with ADB) June 2014 

Workshop on valuation and PCA (in cooperation with ADB) June 2015 

Workshop on SW November 2015 

Workshop on valuation and PCA (in cooperation with ADB) December 2015 

Workshop on valuation and PCA (in cooperation with ADB) May 2016 

RM November 2017 

PCA June 2018 

Workshop - Revenue Package on Development of Advance Rulings 
for classification and the HS 2017 

July 2018 

Customs valuation Diagnostic and basic training April 2019 
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Country Mission title Date 

Brunei Darussalam Diagnostic mission  October 2010 

Business dialogue and diagnostic follow-up November 2010 

Integrity workshop for ASEAN February 2011 

Workshop on RKC January 2014 

Cambodia  Diagnostic mission  February 2006 

Action Planning workshop (phase 2) May 2007 

Action Plan workshop (follow-up) September 2007 

Donor meeting February 2008 

Donor meeting March 2009 

X-ray scanner image analysis March 2009 

IPR Diagnostic July 2009 

IPR seminar (follow-up) July 2010 

RKC workshop February 2012 

Workshop on IPR February 2013 

Donor meeting September 2012 

TRS Exit Conference (in cooperation with ADB) December 2014 

Donor Meeting January 2015 

Workshop on Customs laboratory March 2015 

Workshop on AEO June 2015 

Workshop on PCA January 2016 

Workshop on LMD May 2017 

Diagnostic mission on Customs valuation and origin infrastructure November 2017 

Diagnostic on IPR December 2017 

HS and Customs laboratory May 2018 

Mercator Programme Scoping/Gap Analysis and Strategic Planning August 2018 

Support on IPR for legislative and procedural framework setting December 2018 

National training on PGS December 2018 

Mercator Implementation Planning / RM Diagnostic January 2019 

CCP - Air Mentoring training  August 2019 

National support mission (INAMA)   August 2019 

CCP - Mentoring training August 2019 

Basic training on valuation February 2020 

APSP Passenger Controls workshop March 2020 

CCP - Online Mentoring training May 2020 

China Diagnostic mission  March 2006 

Strategic Action Plan review mission June 2007 

LMD workshop November 2012 

Workshop on valuation May 2013 

Fiji  Diagnostic mission  February 2008 
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Country Mission title Date 

Integrity workshop February 2008 

Action Planning workshop (phase 2) July 2009 

IPR Diagnostic mission February 2010 

OCO and Fiji consultation meeting February 2011 

TRS workshop April 2011 

IPR Action Planning workshop July 2011 

AEO workshop August 2011 

RKC workshop August 2011 

Workshop on training Management December 2013 

Workshop on Intelligence Management May 2015 

Workshop on nCEN Implementation May 2016 

Workshop on Investigation and Interrogation Techniques June 2016 

Workshop on Implementation of a Customs laboratory August 2016 

Workshop on SAFE AEO programme June 2017 

Diagonostic on Human Resource Management August 2017 

Workshop on TRS December 2018 

CCP - Meeting Australia Border Force to implement the UNODC-
WCO Container Control Programme 

June 2019 

CCP - Theoretical training  August 2019 

CCP - Practical training November 2019 

nCEN Refresher training workshop December 2019 

CCP - Mentoring training and Opening of the PCU in Suva January 2020 

CCP - Online condensed practical training May 2020 

CCP - Online mentoring training   June 2020 

Hong Kong, China Diagnostic mission  December 2006 

India  Diagnostic mission  November 2006 

IPR Diagnostic mission January 2008 

Workshop on valuation March 2011 

Workshop on TRS December 2014 

Workshop on valuation and PCA (in cooperation with ADB) September 2015 

Workshop on IPR February 2016 

Workshop on valuation and PCA (in cooperation with ADB) June 2016 

Training with the Customs authorities at the Kolkata Sea Port and 
Kolkata Airport on cooperation with the rights holders 

September 2016 

Training programme on IPR September 2016 

"SECUREX pilot project: Joint WCO-UPU National Technical 
Assistance mission to India" 

July 2019 

Remote Gender Equality and Diversity Organizational Assessment 
mission  

June 2020 

Indonesia  Diagnostic mission  February 2009 
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Country Mission title Date 

AEO workshop November 2011 

Workshop on valuation February 2012 

US fund SAFE and AEO national workshop July 2013 

Workshop on ROO November 2013 

Workshop on IPR September 2014 

Workshop on AEO November 2015 

Workshop on Data Model May 2016 

STCE Train-the-Trainer March 2017 

IPR September 2017 

Customs valuation October 2017 

RM/Assessment November 2017 

Joint WCO-UPU National Technical Assistance mission - SECUREX 
pilot 

August 2018 

National training on PGS November 2018 

Workshop on Rules of Origin November 2018 

Expert support for PGS training August 2019 

Pre-operational briefing for MAHARLIKA 3 PGS Operation  February 2020 

Islamic Republic of 
Iran 

Diagnostic mission  September 2007 

Action Planning workshop (phase 2) July 2010 

RKC and TFA Workshop December 2016 

PCA April 2018 

Workshop on ICT in Customs procedures and AEO programme August 2018 

RM workshop April 2019 

Lao People’s 
Democratic Republic 
 

TRS workshop March 2008 

RKC workshop June 2008 

Diagnostic mission  March 2009 

WB TRS workshop August 2009 

Diagnostic mission IPR May 2010 

Action Planning workshop (phase 2) September 2011 

IPR Action Planning workshop January 2012 

Workshop on valuation January 2012 
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Country Mission title Date 

TRS workshop (in cooperation with ADB) April 2012 

Workshop on RKC August 2013 

Workshop on RKC March 2015 

Workshop on transit (inland depot) September 2016 

Passenger Control September 2017 

Revenue Package on Development of Advance Rulings for 
classification and the HS 2017 

November 2017 

IPR - Legislative/Regulatory support November 2018 

Workshop on Rules of Origin December 2018 

Top Executive Retreat March 2019 

Training on WCO-donated technical devices in Lao and national 
training on PGS and acceptance tests in Vietnam 

June 2019 

National support mission (INAMA)  July 2019 

AEO Validation training workshop  August 2019 

Macau, China  Diagnostic mission  March 2008 

Action Planning workshop (phase 2) November 2010 

Malaysia  Diagnostic mission  December 2006 

Action Planning workshop (phase 2) April 2007 

Workshop on Risk Assessment March 2013 

Workshop on ROO January 2015 

Workshop on Advance Ruling on origin April 2016 

Workshop on Developing A Timber Trade Manual for Frontline 
Customs Officers 

May 2016 

Workshop on CBM February 2017 

PCA March 2018 

Workshop on Strategic Trade Controls Enforcement October 2018 

RM workshop September 2019 

Expert support for PGS training  November 2019 

Pre-operational briefing for MAHARLIKA 3 PGS Operation   February 2020 

Maldives  
 
 
 
 
 
 
 
 
 
 
 
 

 

Diagnostic mission  September 2006 

Action Planning workshop (phase 2) December 2006 

RM workshop March 2008 

Phase3 Progress Evaluation mission October 2012 

Workshop on RKC September 2013 

TRS Exit Conference April 2014 

Workshop on valuation and PCA (in cooperation with ADB) October 2014 

Support mission on valuation, PCA and RM November 2014 

Workshop on SW November-December 
2014 

Workshop on LMD April 2015 

Workshop on valuation and PCA (in cooperation with ADB) May 2015 
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Country Mission title Date 

Workshop on RM (EIF) August 2015 

Workshop on valuation and PCA (in cooperation with ADB) January 2016 

TRS November 2017 

CTS Train the Trainer October 2018 

COPES workshop June 2019 

GTAS Deployment/Implemntation and training June 2019 

PGS training for Maldives Customs and Afghanistan Customs September 2019 

TFA diagnostic/implementation planning November 2019 

GTAS Follow Up Visits, APSP  March 2020 

Mongolia  Diagnostic mission  May 2006 

Workshop on RM and Trade Facilitation June 2007 

Workshop on PCA August 2007 

Workshop on the Data Model, TRS, Integrity, Change Management 
and the SW 

August 2007 

Integrity workshop January 2008 

IPR Diagnostic mission June 2009 

Valuation workshop October 2010 

IPR National Seminar June 2011 

AEO consulting mission August 2011 

Workshop on valuation October 2011 

LMD workshop (in cooperation with Dutch Customs) April 2012 

Workshop on the development of an Action Plan August 2012 

Workshop on TRS (in cooperation with ADB) July 2014 

Workshop on AEO May 2015 

Workshop on CBM May 2016 

Workshop on Risk-Based Passenger Control September 2016 

HS 2017 with focus on Advance Ruling and chemical analysis August 2017 

Customs valuation August 2017 

LMD workshop October 2018 

IT Diagnostic December 2018 

Myanmar (Union of) Diagnostic mission  January 2010 

Workshop on RKC (in cooperation with ADB) May 2014 

TRS Exit Conference September 2014 

Seminar on IPR (Combating Counterfeiting and Piracy) August 2016 

Workshop on Customs laboratory and Chemical Analysis May 2017 

TRS April 2018 

IPR Legislative/Regulatory support November 2018 

Workshop on Security Programme and SAFE FoS January 2019 
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Country Mission title Date 

Nepal  Diagnostic mission  June 2007 

Action Planning workshop (phase 2) August 2008 

RKC workshop March 2011 

Workshop on TRS (in cooperation with ADB) April 2014 

Workshop on TRS (in cooperation with ADB) March 2015 

Workshop on valuation and PCA (in cooperation with ADB) August 2015 

Support mission for mid-term review of Customs Reform and 
Modernization Strategy and Action Plan 2013-2017  

January 2016   

Joint HMRC-WCO-UNCTAD priority setting mission February 2016    

Workshop on valuation and PCA March 2016 

Support mission to assist in validation of Customs Reform and 
Modernization Strategies and Action Plan 

November 2016 

RM assessment November 2017 

Workshop on the HS and Advance Rulings on classification July 2018 

TRS workshop July 2019 

A-CIP Programme Activity 1.2.8 - Integrity Scoping mission August 2019 

Workshop on Cross-Border E-Commerce November 2019 

CCP-Air - Basic training 1  January 2020 

Customs Integrity Perception Survey (CIPS) Jan-Feb 2020 

A-CIP Programme PM training & Coordinators’ workshop February 2020  

(Virtual) Finalization of Project Information Document March 2020 

Pakistan PCA workshop and PI (trained in Philippines) March 2012 

PCA training July 2012 

TRS workshop together with Afghanistan (in cooperation with ADB 
(CAREC framework)) 

September 2012 

Workshop on Implementation of the WTO TFA January 2017 

STCE workshop January 2017 

Diagnostic - PCA August 2017 

Joint WCO-HMRC Scoping mission August 2018 

PCA workshop November 2018 

RM and setting up National Targeting Centre December 2018 

Workshop on ICT matters and AEO Programme January 2019 

nCEN Deployment July 2019 

Workshop on PCA: Systems based audit approach August 2019 

CCP - Condensed training October 2019 

2nd GTAS Visit - Implementation and training November 2019 

CCP - Practical training  January 2020 

CCP-Air - Online mentoring training June 2020 

CCP-Air - Online training on small arms and light weapons June 2020 

Papua New Guinea  Diagnostic mission  May 2007 
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Country Mission title Date 

Action Planning workshop (phase 2) December 2007 

TRS workshop May 2008 

Donor meeting May 2009 

Columbus Phase 3 mission August 2014 

Workshop on PCA September 2014 

Workshop on SAFE and AEO for Papua New Guinea, Samoa and 
Tonga 

May 2018 

Revenue Package workshop on Advance Rulings system and the 
HS2017 

July 2018 

To develop capacity to conduct periodical TRSs April 2019 

Philippines  Diagnostic mission  August 2006 

Implementing WCO e-Learning January 2008 

Workshop on TRS (in cooperation with ADB) November 2011 

IPR Diagnostic mission February 2013 

nCEN Needs Assessment mission September 2016 

nCEN workshop December 2016 

Adivice on port facility development July 2017 

Diagnostic on Human Resource Management April 2018 

nCEN training December 2018 

Training to improve the national pool of expert on PGS December 2018 

CCP - Mentoring training  July 2019 

CCP - Mentoring training July 2019 

Mercator Programme: TFA Scoping and Implementation Planning August 2019 

Pre-operational briefing for MAHARLIKA 3 PGS Operation   February 2020 

Samoa Diagnostic mission  December 2010 

Workshop on PCA November 2015 

Workshop on RKC December 2015 

Workshop on Revenue Package and HS2017 June 2017 

CBM March 2018 

Workshop on SAFE and AEO for Papua New Guinea, Samoa and 
Tonga 

May 2018 

TRS November 2019 

Sri Lanka  Diagnostic mission  March 2007 

Action Planning workshop (phase 2) April 2008 

Workshop on valuation and PCA June 2012 

Workshop on AEO November 2012 

Seminar on ROO May 2013 

Workshop on RM December 2014 

Workshop on valuation and PCA (in cooperation with ADB) October 2015 

Workshop on valuation and PCA (in cooperation with ADB) February 2016 
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Country Mission title Date 

Workshop on RM December 2016 

Support for nCEN implementation October 2017 

AEO January 2018 

Support in revising training framework to add a module on CITES September 2018 

TRS support mission with International Trade Centre September 2018 

Workshop on PCA December 2018 

GTAS Initial Engagement and Technical Visit, APSP March 2020 

Workshop on Rules of Origin and Advance Ruling March 2020 

CCP-Air - Online Refresher and CTS training June 2020 

Thailand  Diagnostic mission  January 2007 

Action Planning workshop (phase 2) May 2007 

Train the trainer workshop on Green Customs September 2007 

Workshop on Risk Assessment February 2013 

Workshop on IPR June 2014 

Workshop on valuation September 2014 

Workshop on CBM February 2016 

Workshop on WTO TFA May 2016 

Workshop on Customs valuation and Transfer pricing November 2016 

EUP2P workshop on Strategic Trade Controls Enforcement October 2018 

Transfer pricing and advanced valuation training November 2018 

Risk and Compliance management workshop January 2019 

National support mission (INAMA)  July 2019 

CCP - Condensed training for Sri Lankan officers in Pattaya September 2019 

WCO workshop on the HS and Advance Rulings on classification December 2019 

Timor Leste Workshop on HS February 2010 

Workshop on valuation March 2011 

Support missions under NORAD project on classification and 
valuation 

March, November, 
December 2013; 
July, September 
2014; January, May, 
July 2015; 
February, June 2016; 
January 2017 

Support in the area of Classification - HS 2017 November 2017 

Diagostic support mission, including TFA assessment January 2020 

Tonga  Code of conduct development workshop February 2009 

Diagnostic mission  April 2010 

Action Planning workshop (phase 2) April 2012 

Workshop on PCA February 2013 

Workshop on HS October 2014 

Workshop on RKC March 2015 
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Country Mission title Date 

Workshop on SAFE and AEO for Papua New Guinea, Samoa and 
Tonga 

May 2018 

Mercator Scoping mission September 2018 

TRS introduction December 2018 

TRS workshop March 2019 

Diagnostic - PCA May 2019 

RM Diagnostic August 2019 

WCO TRS mission for the Tailor-made Track of the Mercator 
Programme 

February 2020 

Vanuatu   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Diagnostic mission (by the OCO) April 2009  

A diagnostic mission had been delivered by the Oceania Customs 
Organization (OCO) in April 2009 before this country became a WCO 
Member in November 2009 

Workshop on PCA February 2012 

Workshop on IPR August 2013 

Workshop on HS October 2014 

Workshop on RM August 2015 

Workshop on nCEN Implementation June 2016 

Workshop on RKC June 2017 

TRS April 2018 

PCA workshop June 2019 

Vietnam  Diagnostic mission  June 2006 

Action Planning workshop (phase 2) August 2007 

Planning WTO needs Assessment March 2008 

IPR Action Planning March 2010 

Trilateral Cooperation between the Vietnam Customs, the Private 
Sector Consultative Group and the WCO 

December 2010 

Workshop on IPR (follow up the Action Plan) June 2011 

Workshop on IPR July 2012 
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Country Mission title Date 

Workshop on PM (in cooperation with USAID) March 2013 

Workshop on valuation and HS May 2013 

Support missions under NORAD project on Customs broker licensing 
and stakeholder engagement 

March, August, 
November 2013; 
February, March, 
September, 
December 2014; 
March, June, October, 
December 2015; 
March, April, 
June 2016; 
January 2017 

Workshop on RM November 2014 

Workshop on RM June 2016 

COPES (Customs Operational Practices for Enforcement and 
Seizures) workshop 

November 2016 

Project Evaluation and Mercator Scoping July 2017 

Project Management November 2017 

IPR January 2018 

HS2017 July 2018 

Advance Ruling and AEO November 2018 

SECUREX pilot project, WCO-UPU National Technical Assistance December 2018 

Diagnostic - Illegal Wildlife Trade RM April 2019 

National training on PGS and Acceptance tests June 2019 

CCP - Mentoring training  July 2019 

CCP - Mentoring training  July 2019 

CCP - Mentoring training July 2019 

CCP - GDVC training September 2019 

Implementation of findings of the diagnostics (INAMA)  October 2019 

CCP - Joint CCP - CITES training December 2019 

CCP - Online mentoring training April 2020 

CCP - Online mentoring training May 2020 

 

 
 

 
* 
 

* * 
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AMERICAS AND THE CARIBBEAN (AMS) 

 
Regional workshops, missions, etc. in 2014 

Timing Country Actions 

January United States WCO regional planning and donor meeting 

March Brazil, Argentina, 
Uruguay, Paraguay, 
Panamá 

Workshop and Operation “GOL 14” on “Fight against Counterfeiting and Piracy”  

May Argentina Risk Administration and Coordinated Management for Travellers RM Strategy – 
Action Plan 

June Dominican Republic UNODC-WCO Container Control Programme practical training to the JPCU 

June Brazil Regional workshop on Rules of Origin 

August Dominican Republic Seminar about the HS, Customs valuation and RKC 

September United States Customs Modernization Advisors accreditation workshop 

November Uruguay Regional workshop on the accreditation of RM Advisors 

November Jamaica Top Management Dialogue for the English-Speakers Caribbean countries 

November Colombia 4th Pre-operational meeting for Operation Lionfish 2 

November Argentina Workshop on training for trainers – Westerlies III 

December Paraguay UNODC-WCO Container Control Programme, mentoring training 

 
Regional workshops, missions, etc. in 2015 

Timing Country Actions 

January United States VI WCO regional planning and donor meeting 

March Mexico WCO-OECD Customs valuation-Transfer pricing regional workshop 

May Bahamas WCO regional workshop on Strategic Leadership in Information Technology 
and IT Conference and Exhibition 

May Peru Sub-regional operational seminar on IPR Border Enforcement 

June Dominican Republic WCO accreditation workshop of HS experts 

June Brazil WCO regional workshop on Rules of Origin 

September Mexico AEO training workshop for countries of the Pacific Alliance 

October United States WCO CMA/MPA accreditation workshop 

October Colombia WCO regional workshop on Strategic Initiatives for Trade Facilitation and the 
Implementation of the WTO Trade Facilitation Agreement 
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Regional workshops, missions, etc. in 2016 

Timing Country Actions 

February United States VII WCO regional planning and Donor meeting 

February Dominican Republic WCO COPES Programme - Activity 2 - Regional seminar for Americas Region 

March Uruguay RM - Regional workshop 

April Brazil HS classification workshop 

April Brazil Operation Westerlies 4 – Regional workshop on Combatting Drug trafficking by 
Air Passengers 

April Panama IPR operational workshop 

May Panama Sub-regional workshop on the WTO TFA 

June Brazil PCA regional workshop 

June Dominican Republic Regional workshop - HS 2017 

August Nicaragua Sub-regional workshop on Customs valuation 

October El Salvador Sub-regional workshop on AEO 

November Brazil Regional Security seminar 

November Dominican Republic Sub-regional workshop on Rules of Origin for the CARICOM Members 

December Panama Regional workshop on the Implementation of the WTO TFA 

 
Regional workshops, missions, etc. in 2017 

Timing Country Actions 

January Bolivia Regional workshop on the Development of Transit Guidelines 

February Uruguay 1st meeting of the WCO AMS region National Contact Points for Capacity 
Building. 

February Chile Strategic Trade Control and Enforcement train-the-trainer event 

February Costa Rica Sub-regional workshop on Customs laboratory and HS classification 

March Argentina Sub-regional workshop on the WCO Data Model for MERCOSUR 

March United States VIII WCO Regional Planning and Donor meeting 

April Uruguay Regional operational workshop on combating Counterfeiting and Piracy, Health 
and Safety 

May Guatemala Sub-regional workshop on the WCO Data Model  

July  Costa Rica Joint workshop on RM with CAPTAC-DR and USAID for Central America 

August  Brazil Mercator Programme Advisor accreditation workshop 

September Panama PCA sub-regional workshop for Central America  

September Panama UNODC-WCO Container Control Programme GLOG80 

September Dominican Republic SW TOA accreditation workshop 

October Dominican Republic  CCP - Mentoring Visit 

November Belize IPR sub-regional workshop for Central America 

November Uruguay  2nd regional workshop for National Contact Points for Capacity Building 

November Costa Rica AEO regional workshop (Focused on MRAs Negotiations)   

November Dominican Republic Sub-regional workshop on Strategic Trade Control and Enforcement for the 
Caribbean English-Speaking Members  
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Timing Country Actions 

December Guatemala 2nd Joint workshop on RM with CAPTAC-DR and USAID for Central America 

 
Regional workshops, missions, etc. in 2018 

Timing Country Actions 

March  Colombia Regional workshop on Customs valuation: Tranfer pricing 

April  Guatemala  Regional workshop on Intelligence Analysis/ Exchange  

May  Brazil Regional workshop on Digital Customs E-Commerce 

May  Peru TRS TOA accreditation workshop 

May  Paraguay Regional workshop on Transit  

May  Dominican Republic Regional workshop on PCA 

May  Guyana Joint Sub-regional WCO-UPU workshop 

May  Brazil UNODC 2nd Regional Meeting on NPS in the Western Hemisphere 

June Peru Regional workshop on WCO Data Model  

August Dominican Republic Seminar on Special Customs Zones 

September Peru Andean Community Secretariat Transit workshop 

September Uruguay Joint WCO – UPU workshop for Latin America 

November Saint Lucia RKC - Sub-regional workshop 
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Regional workshops, missions, etc. in 2019 

Timing Country Actions 

February Jamaica WCO COPES regional seminar 

March Dominican Republic Third workshop of Regional National Contact Points for Capacity Building 

May Trinidad and Tobago Workshop on Small Island Economies 

May Peru Regional Train the Trainers on AEO validation capacities 

July Panama CCP - COPES training Central America in Panama City 

September Uruguay Joint WCO–UPU postal security capacity-building project: countering 
transportation of dangerous contraband for the Latin America sub-region 

October Brazil WCO AMS High-level regional seminar on data analytics for Customs 

November Barbados RM technical support in conjunction with the implementation of the Advance 
Cargo Information System (ACIS) for CARICOM/WCO Members. 

December Uruguay Advanced course for Customs and Tax Administrations  

 

Regional workshops, missions, etc. in 2020 

Timing Country Actions 

February Dominican Republic Bi-national workshop on Customs valuation, HS and CBM for the Customs 
Officers from Dominican Republic and Haiti 

June Virtual Sub-regional workshop on Strategic Trade Control Enforcement for the 
Caribbean 

 

National workshops, missions, etc. 

Country Mission Title Date 

Antigua & Barbuda Mercator Programme Diagnostic mission November 2017 

SW technical assistance October 2018 

RM Diagnostic November 2018 

Strategic Planning and Organizational Development January 2019 

PCA: Development of an intelligence-led risk-based audit work plan February 2019 

AEO technical assistance October 2019 

RM Strategy October 2019 

RM Framework  November 2019 

nCEN Deployment  March 2020 

Argentina Diagnostic mission January 2007 

Private-public sector seminar on Pillar II of SAFE, organized by the 
WCO/CBSA 

November 2007 

Regional Scanner workshop May 2008 

Meeting of the WCO and Regional Centres, including the ROCB, RTCs 
(Dominican Republic and Brazil) and the CCLEC Permanent Secretary 

July 2008 

K9 Train-the-Trainer seminar organized by CBSA November 2008 

Intelligence analysis training seminar by CBSA February 2009 
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Country Mission Title Date 

WCO CB Strategy and Regionalization August 2009 

Scanner workshop September 2009 

Customs Modernization Advisors accreditation December 2009 

Donor collaboration workshop February 2010 

Regional planning meeting August 2010 

Regional AEO accreditation workshop July 2013 

4th WCO Technology Innovation Forum November 2013 

Westerlies III September 2014  

WCO COPES workshop December 2016 

UNODC Container Control Programme - GLOG80 February 2017 

Strategic Trade Control and Enforcement (STCE) workshop April 2017 

UNODC - WCO Container Control Programme - GLOG80 September 2017 

Workshop on CBM November 2017 

Implementation of the SW December 2017 

CCP – Mentoring training April 2018 

CCP – Mentoring training July 2018 

Support for the validation, preparation and execution of the AEO 
Programme 

October 2018 

Mercator Programme Scoping mission December 2018 

CCP – Mentor training December 2018 

Support for the validation, preparation and execution of the AEO 
Programme 

February 2019 

CCP – Interpol on illegal logging and deforestation April 2019 

Colibri Assessment mission November 2019 

CCP - Argentina, CCP and Forestry Crime related meetings with 
Interpol and visit of the CCP Unit in Buenos Aires 

February2020 

Bahamas Diagnostic report delivered December 2006 

Rules of Origin training September 2010 

CTS feasibility study  February 2013 

Follow-up CTS mission  June 2013 

IT Conference – Site inspection December 2014 

CTS I - Review of CTS deployment in Bahamas/Manifest data 
assistance to Jamaica Customs. 

October 2015 

Organizational Assessment & Strategic Planning workshop May 2016 

WCO Data Model  March 2018 

RKC/WTO TFA Scoping mission March 2018 

TRS baseline workshop April 2018 

Rules of Origin workshop  May 2018 
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Country Mission Title Date 

RM Diagnostic May 2018 

Workshop on Advanced Rulings May 2018 

Organizational PM workshop June 2018 

RKC/WTO TFA Implementation/ Planning support June 2018 

LMD workshop June 2018 

CBM workshop September 2018 

Valuation workshop October 2018 

Advanced Rulings on origin workshop October 2018 

Classification workshop October 2018 

RM assessment October 2018 

Integrity workshop November 2018 

Human Resources Development diagnostic and review November 2018 

Strategic Planning support February 2019 

Advanced Rulings follow-up workshop February 2019 

Advanced classification workshop March 2019 

Advanced valuation workshop March 2019 

TRIPS training workshop April 2019 

Monitor and Assess Progress in the implementation of the Mercator 
Programme 

May 2019 

RM workshop focused on Passenger Profiling May 2019 

Assess AEO Pilot Programme  May 2019 

Human Resources Development follow-up June 2019 

Final evaluation - Bahamas training Programme October 2019 

Belize National Strategic Planning workshop January 2016 

National Committee for Trade Facilitation November 2017 

TRS  May 2018 

Mercator Programme Scoping mission October 2018 

Diagnostic - PCA October 2018 

RM Diagnostic December 2018 

SW Implementation Strategy July 2019 

Barbados National workshop on Customs valuation January 2010 

WCO/United Nations Office on Drugs and Crime (UNODC) workshop - 
Establishing a Caribbean Wildlife Enforcement Network (CaribWEN) 

May 2017 

Bermuda Diagnostic mission May 2006 

IBM data mining and follow-up mission January 2007 

Integrity Diagnostic mission July 2018 
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Country Mission Title Date 

Bolivia Diagnostic mission by Canada November 2005 

Canadian Strategic Planning Session to identify reform and change 
objectives  

July 2006 

CBSA mission to assist with the development and implementation of a 
service improvement strategy 

December 2006 

CBSA mission - Customs clearance processes re-engineering March 2007 

CBSA follow-up mission - Customs clearance process re-engineering June 2007 

CBSA follow-up mission - Development and implementation of a 
service improvement strategy 

June 2007 

IADB and Spain host a workshop to start the AEO project with 
Dominican Republic, Panama, Colombia, Peru and Uruguay. Also 
participating as observers, Bolivia, El Salvador, Nicaragua and Ecuador 

October 2009 

WCO mission to assist on the implementation of AEO November 2013 

Implement or improve advanced rulings (national) June 2012 

AEO follow-up mission  May 2014 

Strategic Planning mission October 2014 

Integrity mission  June 2015 

Workshop on the implementation of the WTO TFA October 2016 

Human Resources Diagnostic mission May 2017 

Assesment mission – AIRCOP project October 2017 

PM support February 2018 

Mercator Programme Scoping mission July 2018 

CCP – Theoretical training April 2019 

CCP – Mentoring training in Panama May 2019 

CCP – Practical training June 2019 

Mercator Programme Implementation Planning June 2019 

(Virtual) RM workshop  May-June 2020 

(Virtual)Advanced Rulings national workshop May-June 2020 

Brazil United States Capacity Building Needs Assessment March 2006 

WCO Diagnostic mission May 2006 

Integrity awareness training September 2006 

Integrity awareness training December 2006 

Air and Marine Enforcement Capacity assessment December 2006 

Border Enforcement training December 2006 

Basic Marine Crew Member training May 2007 

Senior Management Overview of Industry Partnerships seminar June 2007 

US Air Tactical Interdiction training September 2007 

US C-TPAT/FAST Trade seminar  December 2007 

Columbus Phase II Strategic Plan workshop December 2007 
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Country Mission Title Date 

USCBP Marine Enforcement training October 2008 

RM workshop March 2013 

SW, Data Harmonization  September 2014 

UNODC - WCO CCP May 2014 

Phase III mission  April 2015 

Operation Westerlies 4 April 2016 

HS workshop May 2016 

UNODC Container Control Programme – GLOG80 March 2017 

PCA workshop March 2017 

UNODC Container Control Programme – GLOG80 October 2017 

COPES National workshop November 2017 

LMD workshop February 2018 

CCP Mentoring training April 2018 

CCP – Mentoring training  July 2018 

Support to conduct a TRS March 2019 

CCP - Mentoring training  June 2019 

COLIBRI assessment mission September 2019 

CCP - Theoretical training on Forestry Crime and Illegal and Illicit 
Timber Trade 

October 2019 

CCP - Coordination meetings on Forestry Crime and Illegal and Illicit 
Timber Trade 

November 2019 

CCP - Coordination meetings on Forestry Crime and Illegal and Illicit 
Timber Trade 

December 2019 

Initial programme planning mission as part of the Tailor-made Track of 
the Mercator Programme under the FCO-WCO-WBG Programme 

February 2020 

Gender Equality and Diversity Organizational Assessment (Virtual) April – May 2020 

Canada Strategic Trade Control Enforcement (STCE) training workshop November 2017 

Chile Diagnostic mission June 2007 

AEO workshop May 2008 

Workshop on the Data Model and SW December 2010 

Strategic Action Planning workshop March 2012 

Technical assistance for the design and implementation of the WCO 
Data Model 

March 2012 

Mission to review Strategic Planning and Technical assistance for the 
definition of Compliance RM Strategy 

August 2012 

LMD December 2012 

Sub-regional operational workshop in combating counterfeiting and 
piracy 

July 2013 

Follow-up mission in their modernization plan.  October 2013 
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Country Mission Title Date 

Support on Strategic Planning May 2014 

Develop the capacity to implement a model of TRS / CBM June 2016 

PCA workshop March 2017 

Cargo Targeting System Deployment in Chile July 2017 

Development of the 2018 - 2022 Strategic Plan November 2017 

HS and tariff management workshop March 2018 

STCE training September 2018 

Assessment of the Implementation of the AEO Programme April 2019 

Colombia Diagnostic mission October 2009 

HS seminar November 2012 

Workshop on origin computation December 2012 

Feasibility study for Customs laboratory August 2013 

Integrity Diagnostic mission November 2014 

Workshop on Customs laboratories: Chemical Analysis and Sampling 
Procedures 

October 2015 

Workshop on TRS June 2016 

PM evaluation and workshop June 2016 

PCA workshop March 2017 

IPR workshop April 2017 

API/PNR workshop February 2018 

Visit to the United States CBP Customs Laboraty in Houston, Texas July 2018 

WCO Data Model workshop November 2018 

CCP – Theoretical training January 2019 

Transfer pricing workshop February 2019 

CCP – Theoretical training March 2019 

CCP – Theoretical training May 2019 

Mercator Diagnostic mission July 2019 

COLIBRI assessment mission September 2019 

CCP - Colombia, Practical LEAP training October 2019 

RM workshop December 2019 

Strategic Planning workshop February 2020 

CTS Colombia - Activity 1: Needs assessment and planning visit March 2020 

Costa Rica Diagnostic mission March 2007 

Columbus Phase II mission March 2008 

Origin and Customs valuation training July 2008 (final 
mission) 

National AEO Development Programme March 2009 
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Country Mission Title Date 

IPR workshop May 2009 

WCO working w/CR Customs on developing their AEO Program August 2009 

Integrity workshop/project September 2009 

Mission to review pilot AEO program July 2010 

Mission by Deputy SG July 2010 

RKC workshop  May 2012 

IPR operational seminar June 2012 

Data Model mission (national) November 2013 

IPR Diagnostic mission October 2014 

RM mission May 2015 

Strategic Planning / AEO – RKC mission May 2015 

HS and tariff management - workshops January 2016 

Workshop on IPR August 2017 

Mercator Programme Scoping mission March 2018 

Workshop on Advanced Rulings May 2018 

CCP - Theoretical training September 2019 

CCP - Practical training December 2019 

Strategic Trade Control Enforcement (STCE) training January 2020 

CTS XIV - Needs assessment and planning visit January 2020 

Cuba Diagnostic mission October 2007 

Roll-out of the WCO e-Learning platform March 2008 

Roll-out of the WCO e-Learning platform March 2008 

SAFE and AEO workshop November 2015 

UNODC Container Control Programme - GLOG80 May 2016 

UNODC Container Control Programme – GLO-G80 January 2017 

Strategic Trade Control and Enforcement (STCE) workshop March 2017 

UNODC Container Control Programme - GLOG80; CCP-Air - 
Theoretical training 

March 2017 

Mercator Programme Scoping mission April 2017 

UNODC Container Control Programme - GLOG80 November 2017 

CCP - Mentor training November 2017 

WCO Data Model support February 2018 

CCP-Air Mentoring February 2018 

Workshop on Advanced Rulings May 2018 

CCP – Mentoring training August 2018 

CCP – Air Mentoring training October 2018 

CCP – Air Advanced training on CITES and Cultural Heritage February 2019 
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Country Mission Title Date 

CCP – Air ICAO training March 2019 

Strengthening of the AEO Programme June 2019 

CCP – Study visit to Colombia August 2019 

IPR workshop / Best practices in the region / Customs treatment on the 
subject 

February 2020 

Istanbul Convention / experiences from other Customs Administrations 
where IC is implemented 

March 2020 

Curacao Diagnostic report delivered January 2007 

Curacao Risk Assessment (passenger selectivity, behaviour, 
questioning and examination techniques) 

December 2016 

Dominican Republic  US Capacity Building Needs Assessment September 2005 

Seaport Border Enforcement training January 2006 

Airport Border Enforcement training June 2006 

Integrity awareness training August 2006 

Targeting and RM training (TRM) December 2006 

Border Enforcement training with an emphasis on Illicit Contraband March 2007 

Border Enforcement training with an emphasis on Narcotics 
identification 

April 2007 

Integrity awareness raising June 2007 

Implementing the WCO e-Learning programme within the RTC May 2008 

Regional IPR seminar September 2008 

US CBP Essential Legal Authorities seminar November 2008 

IPR workshop February 2009 

WCO regional AEO workshop March 2009 

AEO national workshop November 2009 

Regional RM workshop  November 2012 

WCO/UNODC – CCP  March 2014 

Follow-up mission WCO/UNODC - CCP March 2015 

PLEDGE USA528-Mentoring training (CCP) July 2015 

AIRCOP IV Train-the-Trainer training November 2015 

PLEDGE USA528-Mentoring training (CCP) November 2015 

UNODC Container Control Programme - GLOG80 February 2016 

RM workshop February 2017 

Mercator Programme Scoping mission March 2017 

CCP - Mentoring October 2017 

Operation COCAIR VI November 2017 

CCP – Mentoring training August 2018 

Mercator Programme Implementation support August 2018 
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Country Mission Title Date 

Trainig for the identification of dual use goods and RM workshop September 2019 

COLIBRI - Assessment mission December 2019 

CCP - Condensed training January 2020 

Ecuador Diagnostic mission May 2007 

AEO workshop August 2010 

Visit study / valuation Control System  May 2011 

RKC mission  April 2012 

Feasibility study for Customs laboratory August 2013 

National seminar on combating counterfeiting and piracy January 2014 

Follow-up mission under the WCO/UNODC CCP April 2014 

Assistance for strengthening in Border Control measures  June 2014 

Mirror analysis project / Commodities project December 2014 

Follow-up mission on Customs laboratory April 2014 

Follow-up mission under the WCO/UNODC CCP February 2015 

RM mission June 2015 

PLEDGE USA601- Mentoring training (CCP) August 2015 

Workshop on Customs laboratories: Chemical Analysis and Sampling 
Procedures 

October 2015 

UNODC Container Control Programme - GLOG80 January 2016 

PCA workshop March 2017 

UNODC-WCO Container Control Programme GLOG80 August 2017 

CCP - Mentor training January 2018 

CCP – Mentoring training July 2018 

CCP - Mentoring mission July 2019 

El Salvador Preparatory CBSA mission October 2006 

CBSA Diagnostic mission  February 2007 

Pillar II SAFE FoS Seminar, Customs-to-Business Partnerships for El 
Salvador Customs and private sector representatives by Canada, 
WCO, IFCBA, and Mexican Customs 

March 2007 

CBSA Customs Capacity building project for the Americas. Working 
Session and follow-up mission 

September 2007 

CBSA Customs Capacity building project for the Americas  January 2008 

CBSA Customs Capacity building project in the Americas (CCBPA) - 
Strategic Planning and Organizational Development 

July 2008 

USCBP International Law Enforcement Academy (ILEA). Latin America 
Law Enforcement Management Development Programme (LEMDP)  

October 2008 

CBSA Customs Capacity building project in the Americas (CCBPA) - 
Customs laboratory  

January 2009 

Regional AEO workshop March 2009 
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Country Mission Title Date 

CMA workshop, Buenos Aires, Argentina December 2009 

Two-Tiered Project on AEO July 2012 

AEO follow-up mission  October 2013 

Evaluation mission / Project Aircop June 2014 

HS and tariff management - workshops January 2016 

Technical assistance on diagnosis status and training workshop in 
Customs valuation 

March 2016 

Workshop on the implementation of the integrity training and 
awareness plan 

September 2016 

National workshop on the Modernization of the Customs laboratories September 2016 

UNODC Container Control Programme – GLOG80 September 2016 

UNODC Container Control Programme – GLOG80 February 2017 

AEO Implementation support September 2017 

CCP - Mentor training December 2017 

Data Model implementation support February 2018 

CCP - Mentor training May 2018 

Mercator Programme Scoping mission January 2019 

CCP – Mentoring training March 2019 

CCP – Mentoring training in Panama March 2019 

Strategic Trade Control Enforcement (STCE) national training January 2020 

Guatemala Diagnostic mission October 2005 

First Canadian mission to advise on implementation of a new 
automated system and process re-engineering 

April 2006 

Canadian follow-up mission - Customs procedures re-engineering 
under Canada’s CCBPA 

August 2006 

Canadian mission - support with stakeholder consultations completed   October 2006 

Canadian follow-up mission - Customs procedures re-engineering 
under Canada’s CCBPA 

April 2007 

Canadian National Integrity workshop - Promotion of Ethics Strategy 
under Canada’s CCBPA 

March 2007 

WCO mission to review the Scanner Programme  July 2007 

Canadian follow-up on integrity - consultations with operational level 
staff 

September 2007 

First Canadian mission on IRM October 2007 

Study tour to Canada - IRM November 2007 

Director, WCO CBD January 2008 

WCO CBD January 2008 

CBSA Customs Capacity Building Project in the Americas (CCBPA) - 
IRM 

February 2008 
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Country Mission Title Date 

CBSA Customs Capacity Building Project in the Americas (CCBPA) 
and CTCB Fund - SAFE Pillar II Seminar in Guatemala for Customs 
and private sector representatives  

March 2008 

CBSA Customs Capacity Building Project in the Americas (CCBPA) - 
IRM 

May 2008 

CBSA Customs Capacity Building Project in the Americas (CCBPA) - 
Integrity and Ethics 

June 2008 

CBSA Customs Capacity Building Project in the Americas (CCBPA) - 
Airport Operations 

July 2008 

CBSA Customs Capacity Building Project in the Americas (CCBPA) - 
Ethics and Integrity 

July 2008 

CBSA Customs Capacity Building Project in the Americas (CCBPA) - 
IRM 

July 2008 

CBSA Customs Capacity Building Project in the Americas (CCBPA) - 
Airport Operations 

October 2008 

CBSA Customs Capacity Building Project in the Americas (CCBPA) - 
Airport Operations 

December 2008 

Regional AEO workshop March 2009 

CMA workshop, Buenos Aires Argentina December 2009 

AEO Conference April 2010 

Mission on UNODC / WCO - CCP November 2011 

IPR workshop operation Tiger II  December 2011 

Accreditation on Customs valuation  May 2012 

Follow-up mission UNOC/WCO - CCP July 2012 

UNODC Container Control Programme - GLOG80 January 2016 

Workshop on HS and tariff May 2016 

Integrity support mission February 2017 

CCP - Seminar/upcoming training on precursors December 2017 

Mercator Programme Scoping mission January 2018 

CCP - Mentor training January 2018 

Non-Intrusive Inspection support  June 2018 

LMD Top Executive Retreat November 2018 

Support to conduct a TRS November 2018 

CCP – Theoretical and practical training October 2018 

CCP – Mentoring training May 2019 

TRS implementation support September 2019 

Virtual Support for accession to the RKC May-June 2020 

Guyana UNODC-WCO Container Control Programme (CCP) April 2013 

UNODC-WCO Container Control Programme, mentoring training July 2014 
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Country Mission Title Date 

UNODC-WCO Container Control Programme GLO G80 mission to 
Suriname and Guyana on CCP implementation 

November 2015 

PLEDGE USA528-Mentoring training (CCP) November 2015 

Assessment for the implementation of the UN Security Council 
Resolution 1540 

February 2016 

WCO/UNODC Container Control Programme - GLOG80; CITES/timber 
training 

December 2016 

UNODC-WCO Container Control Programme GLOG80 August 2017 

Mercator Programme Scoping mission February 2018 

CCP - Mentoring visit March 2018 

CCP - Mentoring training May 2018 

Pilot SW training material September 2018 

Diagnostic - PCA October 2018 

CCP – COPES training October 2018 

Draft a Human Resource strategy July 2019 

CCP - Mentoring training July 2019 

CCP - Advanced drug precursors CD training August 2019 

PCA national workshop - follow-up October 2019 

Integrity Diagnostic December 2019 

CCP - Refresher training January 2020 

Haiti Diagnostic mission delivered November 2007 

Customs procedures mission  October 2014 

RM mission November 2014 

PM January 2015 

Workshop on origin and RKC May 2016 

Workshop on Customs valuation September 2016 

nCEN Needs assessment January 2017 

LMD Top Executive Retreat June 2017 

Customs valuation diagnostic February 2018 

Honduras 
  

US Capacity Building Needs assessment December 2006 

Airport Border Enforcement training April 2007 

Division Director Trip - Promoting the Capacity Building Programme May 2007 

Essential Legal Authorities training June 2007 

Integrity awareness Seminar September 2007 

WCO Regional AEO workshop March 2009 

CMA workshop, Buenos Aires, Argentina December 2009 

IPR operational seminar  September 2010 

IPR workshop operation Tiger II December 2011 
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Country Mission Title Date 

Pathways to prosperity Customs workshop  February 2012 

IPR workshop operation Tiger III November 2013 

Strategic Planning / AEO – RKC mission May 2015 

Mercator Programme Diagnostic  November 2017 

CCP - Mentoring training March 2018 

CCP - Mentoring training May 2018 

CCP – Mentoring training July 2018 

CCP – Mentoring training December 2018 

CCP – Mentoring training in Panama March 2019 

CCP – Mentoring training April 2019 

CCP - Honduras, Mentoring training August 2019 

Jamaica TRS mission October 2008 

Evaluation of Jamaica Customs in cooperation with World Bank using 
the Customs Assessment Trade Toolkit (CATT) 

September 2012 

IPR seminar January 2013 

AEO Implementation mission November 2013 

IPR Diagnostic mission December 13 

National IPR, Health & Safety workshop July 2015 

PLEDGE USA601- Mentoring training (CCP) August 2015 

Training of the CENcomm version of the AIRCOP project August 2015 

CTS I - Review of CTS deployment in Bahamas/Manifest data 
assistance to Jamaica Customs. 

October 2015 

RM Diagnostic Tool - Pilot  January 2016 

UNODC Container Control Programme - GLOG80 March 2016 

Advance Rulings Implementation November 2016 

Technical assistance mission - Strengthening Jamaican AEO Program April 2017 

CCP – Mentoring training November 2017 

TRS December 2017 

Strategic Planning support February 2018 

ASYPM Implementation May 2018 

CCP - Mentoring training June 2018 

LMD Top Executive Retreat November 2018 

Strategic Planning and Mercator Programme Scoping mission February 2019 

LMD February 2019 

nCEN Deployment February 2019 

Integrity Diagnostic mission March 2019 

SW and CBM support March 2019 
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Country Mission Title Date 

CCP – Mentoring training April 2019 

CTS Train the Trainer training June 2019 

CTS Scoping and Feasibility Study February 2020 

RM workshop follow-up February 2020 

PCA workshop February 2020 

Mexico US Capacity Building Needs Assessment March 2006 

Land border Enforcement training July 2006 

Delegation Visit to Houston port November 2006 

Canada/Mexico Marine Container Examination training course  October 2006 

WTO Needs Assessment September 2007 

TRS July 2008 

US CBP IPR training October 2008 

Accreditation workshop August 2010 

AEO Implementation November 2010 

Capacity building review November 2010 

IPR operational seminar June 2012 

Training in HS 2012 June 2012 

National IPR seminar  September 2013 

Awareness raising seminar on strategic trade control  November 2012 

HS instruments June 2014 

Picard Conference  September 2014 

Combat illicit trade October 2014 

Origin Irregularities, except fraud December 2014 

Mission CEN December 2014 

LMD workshop June 2016 

TRS workshop November 2016 

Workshop on Small Arms and Light Weapons February 2016 

PCA workshop March 2017 

Strategic Trade Control and Enforcement (STCE) workshop May 2017 

Workshop on Synthetic Drugs, Chemical Precursors and Indetification 
of New Psychoactive Substances 

May 2019 

Nicaragua Diagnostic mission May 2007 

AEO Regional workshop March 2009 

AEO Development August 2009 

Strategic Planning mission July 2010 

Customs Modernization, Phase II (National) June 2012 

NORAD Scoping mission AEO and TRS December 2012 
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Country Mission Title Date 

Follow-up mission on AEO September 2013 

Successful Stakeholder Consultation workshop  April 2015 

Customs Capacity Building for WCO Members 2012-17 (NORAD): 7. 
Nicaragua: Subcomponent AEO (Project Ref: DGA04) 

January 2016 

AEO Sensitization and Mercator Programme Scoping mission August 2017 

TRS workshop October 2017 

RM workshop May 2019 

Panama Diagnostic mission Maybe 2006 

Mission to review Panama Customs Modernization Plan funded by the 
IADB 

June 2007 

WCO consulting service provided for the Scanner Programme July 2007 

CBSA mission on Trade Supply Chain Security July 2007 

Capacity building  April 2008 

Delegation visit to Canada September 2008 

Train-the-Trainer Session on Container Examination by CBSA November 2008 

IADB and Spain host a workshop to start the AEO project with 
Dominican Republic, Panama, Colombia, Peru and Uruguay. Also 
participating as observers, Bolivia, El Salvador, Nicaragua and Ecuador 

October 2009 

Workshop to develop a long-term foreign policy April 2007 

WCO/UNODC – CCP mission February 2010 

IPR operation Tiger II December 2011 

International law enforcement crime Conference December 2012 

Follow-up mission WCO/UNODC – CCP November 2012 

RILO – Conceptual meeting / Trade Transparency Conference  February 2013 

RCCDG meeting and AP – AMS Dialogue  March 2013 

Operation Tiger III IPR November 2013 

International Conference on Strategic Intelligence  March 2013 

CTS mission  April 2014 

Follow up CTS mission  November 2014 

Aircop December 2014 

Multisectoral workshop for Parties to the WHO FCTC in Central 
America to promote ratification of the Protocol to Eliminate Illicit Trade 
in Tobacco 

April 2015 

PLEDGE USA601- Mentoring training (CCP) August 2015 

Develop and implement the Cargo Targeting System (CTS) September 2015 

UNODC Container Control Programme - GLOG80 January 2016 

UNODC Container Control Programme - GLOG80 March 2016 

UNODC Container Control Programme - GLOG80 July 2016 

Deployment of CTS air cargo and new maritime environment September 2016 
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Country Mission Title Date 

UNODC Container Control Programme - GLOG80 November 2016 

UNODC Container Control Programme - GLOG80 January 2017 

UNODC-WCO Container Control Programme GLOG80 July 2017 

AEO workshop July 2017 

Cargo Targeting System II - Final evaluation of the WCO CTS 
deployment 

September 2017 

IPR workshop February 2018 

E-Commerce support June 2019 

CCP - Air, Panama, Basic training 1 November 2019 

CCP - Panama, Mentoring training December 2019 

CCP - Panama, Mentoring training January 2020 

Paraguay WCO Diagnostic mission April 2007 

WCO AEO Conference June 2008 

AEO development August 2010 

WCO/UNODC - CCP March 2013 

IPR operation Tiger III November 2013 

AEO mission November 2015 

Trade Facilitation - Regional workshop on Measures to Facilitate 
International Transit of Goods 

November 2015 

Integrity support mission December 2015 

UNODC Container Control Programme – GLOG80 January 2016 

UNODC Container Control Programme – GLOG80 November 2016 

API/PNR workshop March 2017 

AEO workshop June 2017 

UNODC-WCO Container Control Programme GLOG80 September 2017 

Human Resources Diagnostic  March 2018 

Validation guide for AEO Programme December 2018 

Development of Performance Indicators March 2019 

Integrity Diagnostic follow-up mission February 2020 

Peru CBSA Diagnostic mission July 2006 

First Canadian mission - to map out future co-operation November 2006 

Workshop to develop a long-term foreign policy April 2007 

US CBP IPR training October 2008 

Peru signs letter of intent to implement SAFE Framework of Standards 2009 

IADB and Spain host a workshop to start the AEO project with 
Dominican Republic, Panama, Colombia, Peru and Uruguay. Also 
participating as observers, Bolivia, El Salvador, Nicaragua and Ecuador 

October 2009 
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Country Mission Title Date 

Regional support Strategic management and AEO Implementation – 
Uruguay Resolution 

October 2009 

Valuation and Trade Facilitation workshop (WTO / WCO) November 2009 

Operation Tiger and Amazonas November 2013 

RCCDG meeting  April 2014 

Annual RILO meeting November 2014 

RKC mission March 2015 

COPES workshop July 2015 

HR Diagnostic October 2015 

SAFE Framework of Standards and CBM – workshop January 2016 

nCEN Needs assessment February 2016 

AIRCOP Project evaluation mission March 2016 

Modernization of the Customs laboratory July 2016 

Nomenclature and HS classification workshop October 2016 

UNODC Container Control Programme – GLOG80 November 2016 

National TRS workshop February 2017 

RM Diagnostic mission February 2017 

PCA workshop March 2017 

UNODC-WCO Container Control Programme GLOG80 August 2017 

Cargo Targeting System II - Final evaluation of the WCO CTS 
deployment 

September 2017 

LMD workshop October 2017 

CCP - Mentor training October 2017 

CCP - Mentor training January 2018 

CCP - Mentor training May 2018 

STCE National training August 2018 

COPES National training November 2018 

COCAIR VII Operation workshop November 2018 

CCP – Review inter-agency collaboration and cooperation to address 
forest crime 

November 2018 

Risk Assessment and Selectivity workshop May 2019 

Strengtheng AEO validation capacities and sensitization of the AEO 
Programme with other government agencies 

May 2019 

CCP – Mentoring training June 2019 

Implementation of the Istanbul Convention June 2019 

Mercator Programme Diagnostic July 2019 

CCP - Theoretical training August 2019 

CCP - Practical training on Forestry Crime and Illicit Timber Trade October 2019 
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Country Mission Title Date 

LMD Top Executive Retreat (TER) November 2019 

Saint Lucia Diagnostic mission June 2006 

Strategic planning mission October 2006 

WCO/CCLEC/CBSA Regional Integrity workshop December 2007 

CBSA Organizational Planning mission and Management training 
Sessions for Middle Managers  

March 2008 

CBSA Customs Capacity Building Project in the Americas  October 2008 

CBSA Customs Capacity Building Project in the Americas - Strategic 
Planning 

January 2009 

CBSA Customs Capacity Building Project in the Americas - Middle 
Management/Leadership Development 

January 2009 

Sub-regional workshop AEO February 2009 

Workshop AEO September 2009 

Seminar on Customs rules  April 2011 

34 Conference CCLEC June 2011 

National valuation workshop February 2011 

TRS workshop September 2016 

nCEN Deployment April 2019 

Suriname CCP – Specialized CITES/ wood identification training September 2018 

CCP – Condensed training  November 2018 

CCP Suriname - mentoring and condensed training July 2019 

CCP - Suriname, Advanced drug precursors CD training August 2019 

Mercator Diagnostic mission  October 2019 

Trinidad and Tobago Diagnostic report delivered January 2007 

CTS mission  October 2014 

Develop and implement the Cargo Targeting System (CTS) September 2015 

United States Cargo Targeting System III - CTS Air Development Review and 
Formulation of Testing Plan with US CBP 

December 2015 

PCA accreditation workshop October 2016 

MPA refresher workshop for CMA’s step 1 October 2016 

Strategic Trade Control and Enforcement (STCE) Train-the-Trainer 
event 

October 2016 

CCP – UL Seminar  October 2018 

Integrity webinars May 2020 

Uruguay Diagnostic mission April 2007 

Modernization project review August 2010 

Support mission – Phase II November 2011 

Integrity mission  March 2012 
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Country Mission Title Date 

IPR operation Tiger III November 2013 

HS management and implementation  March 2014 

LMD workshop May 2014 

Mission to evaluate the MOU regarding the integrity project with the 
private sector 

November 2014 

HS and tariff management seminar July 2016 

UNODC Container Control Programme – GLOG80 February 2017 

CBM workshop August 2018 

COPES workshop August 2019 

 
 

* 
 

* * 
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EAST AND SOUTHERN AFRICA (ESA) 

 
National 

Country Mission Title Date 

Angola Diagnostic mission December 2006 

Installation and implementation of the e-Learning Programme 
support mission 

December 2008 – June 2009 

Targeted Management support - HRD June 2010 

Strategic Planning workshop June 2011 

HS Infrastructure Development June 2013 

TRS February 2014 

Columbus Phase III evaluation mission March 2014 

CBM support December 2014 

SAFE and AEO national workshop November 2015 

Trade Facilitation - Capacity building support with the 
establishment of a National Committee 

May 2016 

IPR workshop and Operation "ACIM" August 2016 

Integrity Diagnostic mission February 2017 

Mercator Programme Scoping mission November 2017 

National seminar on Strategic Trade Controls March 2018 

Support mission on combatting Illegal Trade in Wildlife August 2019  

IPR workshop on Combating Counterfeiting and Piracy  February 2020  

Workshop on HS February 2020  

CCP – Assessment mission March 2020  

Botswana 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Diagnostic mission  January 2007 

Strategic Planning workshop April 2008 

NII support mission April 2008 

US CBP International Law Enforcement Academy (ILEA) 
Gaborone - Land Border training 

October 2008 

International Law Enforcement Academy (ILEA) Gaborone Law 
Enforcement Executive Development (LEED) 

October 2008 

nCEN training October 2014 

CBM support January 2015 

CBM follow up mission March 2015 

Second reading of the MRA and development of a Legal 
instrument to enable General Data Exchange, Information sharing 
and connectivity in SACU 

August 2015 

LMD workshop October 2015 

Canine Enforcement Development - Advisory support March 2016 
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Country Mission Title Date 

 
 
 
 
 
 
 
 
 
 
 

Detector Dog Unit establishment  June 2016 

Canine Enforcement development – training for Detector Dog Unit August 2016 

A2.1.3: To conduct PTP Gap assessment/Diagnostics September 2016 

Canine Enforcement development – training for Detector Dog Unit 
(training Module 2) 

September 2016 

Canine Enforcement development – training for Detector Dog Unit 
(training Module 3) 

October 2016 

Canine Enforcement development – training for Detector Dog Unit 
(training Module 4) 

October 2016 

Canine Enforcement development – training for Detector Dog Unit 
(training Module 5) 

November 2016 

Final assessment mission for the establishment of Dog Detector  November 2016 

WCO/JICA Stakeholder meeting February 2017 

Workshop - to set up an Advance Ruling system for classification 
and origin 

February 2017 

Project monitoring mission – SACU Connect Project August 2017 

National support mission August 2019  

TFA Diagnostic/Implementation Planning mission September 2019  

Burundi 
 
 
 

Diagnostic mission March 2007 

Diagnostic mission (delivered in an effort to bring Burundi to the 
same level of development as other EAC countries and maximize 
benefits by taking advantage of the agreed regional approach to 
Customs modernization) 

March 2009 

Training Strategy development and e-Learning installation August 2014 

Follow up mission on training Strategy development October 2014 

nCEN pre-deployment mission March 2015 

nCEN training workshop April 2016 

nCEN training workshop April 2016 

WCO - EAC CREATe - AWP 2016 - 2.2.5 Diagnostic mission to 
assess its capacity to administer the regional AEO program 

July 2016 

Training of Trainers and administrators for e-Learning November 2016 

Workshop on RKC July 2017 

Tailored national support on regional AEO programme - National 
Work Plans - mission 1 

July 2017 

National Workshop IPR September 2017 

Tailored national support on regional AEO programme - National 
Work Plans - mission 2 

October 2017 

First phase of the SW diagnostic mission on the progress made 
for the implementation of SW solution under the WCO-ESA 
Project II 

November 2017 
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Country Mission Title Date 

SW Implementation - phase II February 2018 

WCO/JICA RM Fact- Finding mission  April 2018  

Conduct TRS April 2018 

RKC workshop May 2018 

WCO/JICA Joint PGS workshop November 2019 

Virtual WCO/JICA Joint PGS workshop June 2020 

Comoros Diagnostic mission July 2007 

HS and Infrastructure development November 2012 

HS Infrastructure development support March 2013 

Nomenclature  July 2013 

Workshop on WTO Agreement on Customs valuation March 2015 

WCO-ESA Project - National Policy Dialogue August 2015 

Feasibility Study for SW Implementation November 2017 

Follow up People’s Diagnostic missions December 2019 

Djibouti Diagnostic mission November 2010 

Strategic Planning mission December 2012 

IPR operational seminar June 2013 

Ethiopia Diagnostic mission May 2005 

Strategic Planning workshop September 2005 

Mission to establish a development project (delivered by UK 
HMRC) 

October 2006 

Planning and business case development May 2008 

Installation and implementation of the e-Learning programme June 2009 

Training needs assessment July 2009 

Management development workshop October 2009 

Train-the-Trainer workshops (RoO, HS, valuation, Risk 
Assessment) 

November 2009 

Risk Analysis mission  December 2009 

Management development January – May 2010 

ASYCUDA functionality October 2010 

Implementation of Customs laboratory workshop October 2011 

LMD workshop March 2013 

AEO and Stakeholder Engagement December 2013 

Technical Aspects of the Transfers Regime of the Chemical 
Weapon Convention - Sub-Regional training Course 

February 2016 

AIRCOP Project - Evaluation mission February 2016 

One Stop Border Posts (OSBP) Sourcebook workshop March 2016 
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Country Mission Title Date 

African Union (AU) review and assistance Conference on the 
Implementation of United Nations Security Council Resolution 
1540 (2004) in Africa 

April 2016 

Priority setting and donor mapping for Mercator Programme - 
national Support 

May 2016 

Follow-up mission to HMRC-WCO-UNCTAD Scoping mission to 
Ethiopia 

October 2016 

Top Executive Retreat December 2016 

Transit and Expedited Progressing Diagnostic  February 2017 

WCO PCA Diagnostic mission  February 2017 

Advance Rulings and Infrastructure workshop May 2017 

TRS May 2017 

PCA - Manual update Task Team and development of Manual 
Update Road Map. 

August 2017 

IATA-WCO Airport Security A 
assessment  

October 2017 

Development of mandate for Advance Rulings unit November 2017 

Development of PCA systems audit flowchart for key economic 
sectors 

January 2018 

Refinement of ERCA training strategy and integration of WCO e-
Learning modules 

February 2018 

Coordination mission with ERCA and Annex D representatives to 
update the Mercator Implementation Plan 

March 2018 

Organizational Diagnostic mission for the Somali Customs September 2019  

Mission on the implementation of HS 2017  November 2019  

Customs Integrity Perception Survey (CIPS) January 2020 

A-CIP Programme PM training & Coordinators’ workshop February 2020 

(Virtual) Finalization of Project Information Document March 2020 

Kenya US CBP Capacity Building Needs Assessment May 2006 

Train-the-Trainers workshop on Integrity and preparatory 
workshop for future Integrity seminars 

October 2006 

Diagnostic mission January 2007 

US Essential Legal Authorities training  April 2007 

US Land Border Enforcement training June 2007 

US Targeting and RM training (TRM) with EXBS  August 2007 

US Post Audit overview and assessment  August 2007 

US Industry Partnership seminar September 2007 

US Canine assessment November 2007 

USCBP Border Patrol February 2009 

USCBP Air and Marine assessment February 2009 
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Country Mission Title Date 

US CBP Intelligence assessment March 2009 

Columbus Phase III mission October 2011 

Training on the usage of CEN applications May 2012 

LMD workshop July 2012 

National Policy dialogue March 2013 

RKC seminar July 2013 

Customs origin support March 2015 

CITES training in the field of CCP  October 2015 

To ensure that the Regional AEO Scheme is implemented in line 
with regional procedures and International best practices. 

September 2015 

PLEDGE NLD413- Theoretical training October 2015 

Workshop – Building trust through facilitation October 2015 

PLEDGE NLD413 - Theoretical training October 2015 

PLEDGE NLD413 - Theoretical training October 2015 

JICA Project on Capacity Development for International Trade 
Facilitation in the ESA Region and nCEN  

November 2015 

Facilitation - National workshop November 2015 

Promotion of Donor Engagement February 2016 

Cargo Targeting System VI - Assessment and planning mission February 2016 

RM - workshop June 2016 

Deployment of Cargo Targeting System  July 2016 

UNODC Container Control Programme - GLOG80 August 2016 

UNODC Container Control Programme - GLOG80; Working visit August 2016 

UNODC-WCO Container Control Programme GLO/G80 September 2016 

WCO-ESA Project "To progress TF agenda, within the framework 
of the WCO Mercator Programme in the ESA region"- Working 
visit October 2016 

UNODC-WCO Container Control Programme GLOG80 November 2016 

STCE National training November 2016 

WP 2016- Activity 1.1 Provide National support to increase the 
organizational capacity of a selected group of English speaking 
Sub-Saharan Africa 

January 2017 

Mission related to origin infrastructure and Advance Rulings  March 2017 

HS seminar May 2017 

WCO/JICA Joint workshop on operational RM (profiling and 
targeting) 

May 2017 

Operation "ACIM 2" June 2017 

CTS VI - Deployment Review January 2018 

Installation of TFA-focused e-Learning Module and User training March 2018 
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Country Mission Title Date 

WCO/JICA RM Fact-finding mission  April 2018 

RM Fact-finding mission April 2018 

TRS workshop  May 2018 

WCO/JICA PGS follow up mission July 2019 

Pre-arrival processing diagnostic mission July 2019 

TRS Route Survey  August 2019  

National workshop on WCO Revenue Package: Development of 
Advance Ruling System for classification and origin August 2019  

LMD TER September 2019 

WCO/JICA RM follow up mission October 2019  

CCP Air - Refresher training  November 2019 

CCP - Online mentoring training April 2020  

CCP-Air - Online mentoring training for the officers of the Air 
Cargo Control Unit 

May 2020  

Virtual WCO/JICA Joint PGS workshop June 2020 

Lesotho Diagnostic mission June 2006 

TRS March – August 2009 

RM support mission April 2010 

Technical assistance mission in PCA, RM and Anti-Smuggling August 2010 

Project Management May 2013 

LMD July 2014 

Development of an Advance Ruling System for classification and 
origin 

June 2015 

WCO-ESA Project - Component 3 - additional support to 
implement CBM 

June 2015 

nCEN training November 2015 

LMD workshop January 2016 

WCO – SACU Connect Project - To conduct PTP Gap 
assessment/ Diagnostics 

May 2016 

Conduct Member States Quarterly monitoring mission –SACU 
Connect Project 

July 2017 

Support to develop and Implement training Strategy May 2018 

LMD TER August 2019  

e-Learning support  August 2019  

Organizational Diagnostic mission  November 2019  

LMD workshop January 2020 

Madagascar Diagnostic mission August 2004 
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Country Mission Title Date 

13 follow up missions (Strategic planning, monitoring and 
valuation of implementation, legislative review, RM) 

Up to March 2009 

Installation and implementation of e-Learning Programme September 2009 

Targeted Management support mission (monitoring and 
evaluation of the Customs Strategy implementation) 

September 2009 

IPR workshop July 2010 

Strategic management support mission September 2010 

HS 2012 training April 2012 

Rules of Origin  November 2013 

IPR support December 2014 

WCO-ESA Project - National Policy dialogue  August 2015 

LMD workshop September 2015 

Establishment of Advance Ruling systems in the areas of 
Customs valuation and tariff classification 

February 2017 

Strategic Planning support December 2017 

Conduct RKC Gap analysis December 2019 

Malawi Diagnostic mission November 2007 

Strategic Planning workshop November 2007 

PCA TA July 2010 

RM support mission September 2012 

nCEN pre-deployment mission July 2013 

Integrity development workshop August 2013 

Revenue Package (HS) workshop March 2014 

LMD workshop March 2014 

nCEN training November 2014 

National workshop on SW, CBM & WCO Data Model August 2015 

National IPR, Health and Safety workshop October 2015 

WCO-DFID ESA Phase 2 - Follow-up Integrity mission September 2015 

Assessment of current business process reengineering exercise – 
Customs and Excise Division 

October 2015 

WCO-INAMA_WP 2016-activity 2.2: Subject-matter experts’ 
missions to provide support to set up or enhance Intelligence 
Units with focus on CITES 

October 2016 

Priority setting and donor mapping for Mercator Programme 
support 

March 2017 

WCO-INAMA_WP 2016-activity 2.2: Subject-matter experts’ 
missions to provide support to set up or enhance Intelligence 
Units with focus on CITES 

March 2017 

LMD workshop April 2017 
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Country Mission Title Date 

Quality control and strategic analysis of COMESA-led TRS  August 2017 

RM Diagnostic September 2017 

Piloting of WCO SW e-Learning course  March 2018 

Asycuda study visit & attachment for MRA officers  February 2018 

LMD TER August 2019  

AEO Diagnostic November 2019 

INAMA RM Implementation mission February 2020 

Mauritius Diagnostic mission June 2006 

Integrity workshop December 2007 

Integrity workshop II November 2009 

Integrity assessment support mission September 2010 

Support for Stakeholder Policy dialogue May 2012 

Training on the usage on CEN applications May 2012 

LMD workshop February 2013 

IPR support December 2014 

SW development support January 2015 

LMD workshop  July 2015 

Consultancy Work on the WCO Data Model August 2015 

Mission to assist MRA with corruption risk mapping September 2015 

nCEN training December 2015 

SW Implementation and Data Model support mission January 2016 

TRS - National workshop April 2016 

Enquiry Point Establishment of an in accordance with Article 1.3 
in the WTO TFA  

June 2016 

Mission to conduct a Train-the-Trainer workshop on delivering 
training on Integrity 

January 2017 

Diagnostic mission to support Customs laboratory July 2019  

HRM Diagnostic mission September 2019  

Training workshop on Customs valuation December 2019 

Mozambique Diagnostic mission July 2006 

RM and HR training mission April 2013 

Implementation of RM October 2013 

HR and training Policy Management August 2013 

RM Support April 2014 

WTO Needs Assessment  April 2014 

National Policy dialogue September 2014 

nCEN pre-deployment assessment mission September 2014 
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Country Mission Title Date 

RM support November 2014 

IPR support December 2014 

nCEN training October 2015 

AIRCOP Project - Airport Anti-Traffics Cells (CAAT) Set-Up 
Evaluation mission 

February 2016 

Implementation of the Norad-funded sub-project on RM July 2016 

IATA-WCO Airport Security assessment November 2016 

Implementation of the Norad-funded sub-project on RM November 2016 

Implementation of the Norad-funded sub-project on RM April 2017 

Implementation of the Norad-funded sub-project on RM/ HR 
Diagnostic  

July 2017 

Customs capacity building for WCO Members 2012-17 (Norad): 
RM & HRD  

July 2017 

LMD workshop September 2017 

RM training to 3 Regions September 2017 

Strengthen capacity of Customs in Enforcement (Scoping 
mission) 

September 2017 

Validation mission on RM operations November 2017 

CCP - Airport assessment mission February 2018 

CCP - Practical training  September 2019  

CCP-Air - Basic training 2  September 2019  

Customs Integrity Perception Survey (CIPS) Jan-Feb 2020 

A-CIP Programme PM training & Coordinators’ workshop February 2020 

(Virtual) Finalization of Project Information Document March 2020 

Namibia Diagnostic mission July 2006 

HR management advisory mission November 2010 

Support for Stakeholder Policy Dialogue May 2012 

LMD June 2012 

CBM mission November 2013 

nCEN training November 2013 

Anti-corruption campaign support October 2014 

Training, e-Learning and RM support November 2014 

WCO Revenue Package National workshops   June 2015 

RKC Gap Analyze   June 2016 

WCO ESA Project - CBM mission - Component 5 October 2015 

Strategic advisory for Revenue Agency Establishment November 2015 

WCO – SACU Connect Project - AWP2016 - Trade Partnership– 
2.1.4 To conduct PTP Gap Assessment/ Diagnostics 

June 2016 
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Sweden Programme – AWP 2017 – To conduct annual review 
meeting with Sweden & WCO SACU Connect Project – AWP 
2017 – 2.1.10 National support 

April 2017 

INAMA Project – training on Operations Planning May 2017 

WCO-INAMA Project Operations July 2017 

Conduct Member States quarterly monitoring mission July 2017 

Conduct Operation as follow up to the trainings August 2017 

Support NCTF Implementation August 2017 

Mercator Implementation Planning October 2019 

CCP – Practical training  November 2019 

Rwanda Diagnostic mission June 2006 

TRS July 2007 

WTO Needs Assessment March 2008 

Integrity Action Plan development July 2009 

Training Strategy development mission February 2014 

nCEN pre-deployment mission February 2014 

e-Learning pre-deployment mission March 2014 

LMD July 2014 

National Policy Dialogue  September 2014 

Project Management January 2015 

RKC Gap Analyze to Namibia & TRS for SACU countries June 2015 

INTERPOL General Assembly - 84th Session October 2015 

Customs Capacity Building for WCO members 2012-17 
(NORAD): 2. Subcomponent - Integrity & Stakeholder 
Communications (RRA04) 

April 2016 

Customs Capacity Building for WCO members 2012-17 
(NORAD): 2. Subcomponent - Integrity & Stakeholder 
Communications (RRA05) 

May 2016 

WCO - EAC CREATe Project - AWP2016 - 2.2.3 Diagnostic 
mission to assess its capacity to administer the AEO programme 

July 2016 

Implementation of the Norad-funded sub-project on Integrity & 
Stakeholder Communications 

December 2016 

Support to Integrity Strategy September 2017 

Integrity - ASYPM training October 2017 

Conduct diagnostic study for Strategic Plan November 2017 

Diagnostic mission and technical training on Customs valuation  January 2018 

Asycuda study visit & attachment for MRA officers  February 2018 

WCO/JICA RM Fact - Finding mission  April 2018  

Develop specialist capacity in PCA July 2019  
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Country Mission Title Date 

WCO/JICA Joint PGS follow up mission November 2019  

Support to conduct TRS November 2019 

Virtual WCO/JICA Joint PGS workshop June 2020 

Seychelles Diagnostic mission August 2010 

Integrity assessment mission January 2012 

RM support mission September 2012 

Tariff and classification mission July 2013 

n-CEN mission October 2013 

Training Strategy development February 2014 

ToT Programme on Blended training approach and development 
of training strategy plan 

September 2014 

IPR support December 2014 

LMD January 2015 

WCO-ESA Project - National Policy dialogue August 2015 

Develop aapacity in airport passenger control and analysis May 2018 

Support to develop capacity of organizational project 
management 

June 2018 

Installation of WCO CTS server  January 2020 

Customs valuation workshop February 2020 

South Africa 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

US Capacity Building Needs Assessment April 2006 

WCO Diagnostic mission May 2006 

Action Planning workshop for Senior Management August 2006 

US Essential Legal Authorities training September 2006 

Consulting service on scanner acquisition December 2006 

Strategic Planning workshop January 2007 

US Short-Term Advisor Programme to Review CBP cargo 
security strategy, HR policies and training 

February 2007 

US Short-Term Advisor Programme to develop a Strategic Plan 
for border control 

April 2007 

Review of the IT system September 2007 

HR development strategy and recruitment and training of 
enforcement staff underway 

October 2007 

Evaluation mission January 2008 

USCBP RM training April 2009 

A Management development workshop June 2008 

USCBP Border Control Standard Operating Procedures training 
and close out  

May 2009 

US CBP Integrity support September 2009 
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Country Mission Title Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LMD workshop November 2012 

RM activity mission July 2013 

Airport Enforcement evaluation support mission February 2015 

LMD workshop November 2015 

Data Model national workshop December 2015 

Columbus Programme Phase 3 - Evaluation mission of Service 
Reform and Modernization Progress 

April 2016 

TRS workshop May 2016 

LMD workshop  November 2016 

Facilitate a handover for the PTP expert and champion 
responsibility under the WCO SACU Connect Project 

January 2017 

OSBP sourcebook workshop (WCO/JICA Joint Project) Feb 2017 

Conduct Member States quarterly monitoring mission  July 2017 

Mercator Scoping mission November 2017 

WCO /JICA stakeholder dialogue mission   February 2018 

Stakeholder dialogue (WCO/JICA Joint Project) October 2019  

AEO Validation training and Validation of SACU PTP 
Compatibility Assessment Tool 

January 2020 

South Sudan Columbus Programme Phase 1 Diagnostic mission November 2013 

Eswatini Diagnostic mission November 2006 

Strategic Planning workshop March 2007 

TRS  January – June 2008 

Anti-smuggling and Intelligence training October 2011 

Intelligence and Anti-Smuggling training January 2012 

Seminar PCA May 2012 

LMD October 2012 

Phase 1 – Diagnostic mission August 2013 

nCEN training mission November 2013 

E- Learning training mission November 2013 

LMD workshop October 2013 

HR and training Development Advisory September 2013 

Mission to assist with the implementation of PM to fight corruption September 2015 

WCO ESA Project - CBM mission - Component 3 October 2015 

Evaluation of Classification, valuation and Origin Infrastructure - 
National Diagnostic mission 

February 2016 

Revenue Package: Development of Advance Ruling system for 
classification, origin and valuation - workshop 

February 2016 

WCO-ESA Project - Component 3 - Follow-up CBM mission February 2016 
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Country Mission Title Date 

WCO–SACU Connect Project - AWP2016 - Trade Partnership – 
2.1.4 To conduct PTP Gap Assessment/ Diagnostics 

September 2016 

Implementation of the WTO TFA January 2017 

Conduct Member States quarterly monitoring mission  August 2017 

nCEN post-deployment mission April 2018 

LMD Top Executive Retreat May 2018 

Advanced PCA workshop December 2019  

Preparatory Consultations and workshops on Electronic tariff 
platform 

April 2020  

Project Launch to implement an e-tariff platform May 2020  

Tanzania Diagnostic mission January 2007 

Seminar on Customs laboratory February 2013 

Scoping mission on valuation and nomenclature February 2013 

Valuation Train the Trainers mission July 2013 

Customs laboratory mission November 2013 

Train the Trainer in HS November 2013 

nCEN Procurement mission August 2013 

TRS February 2014 

LMD August 2014 

Trade Facilitation Curricula review support September 2014 

Port assessment mission September 2014 

HS classification support October 2014 

IPR support December 2015 

nCEN training February 2015 

Valuation, PCA and Stakeholder engagement March 2015 

Customs Capacity Building for WCO Members 2012-15 
(NORAD): 3. Subcomponents valuation, PCA & Stakeholder 
Engagement (Project Ref: TRA06) 

August 2015 

LMD workshop  August 2015 

HS and tariff management. December 2015 

WCO-INAMA Project-AWP 2015-Enforcement- 3.3 Activity-
training on operation’s planning 

February 2016 

National Committees on Trade Facilitation (NCTFs) of the East 
African Community (EAC) Partner States - National Seminar 

June 2016 

WCO – EAC CREATe Project – AWP2016 – Project Management 
– 5.3.3 To sensitize stakeholder at the national (including staff at 
border posts, CBRAs, trade 

May 2016 

WCO - EAC CREATe Project - AWP2016 - 2.2.4 Diagnostic in to 
assess their capacity to administer the regional AEO programme 

July 2016 
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UNODC Container Control Programme - GLOG80 August 2016 

UNODC-WCO Container Control Programme GLO/G80 September 2016 

Implementation of the Customs laboratory. Technical Assistance 
regarding the classification of chemical products in the HS 

October 2016 

Mission to follow up on valuation activities covered by NORAD 
programme 

February 2017 

WCO-Norad workshop on PCA March 2017 

Customs Capacity Building for WCO Members 2012-17 (Norad): 
3. Sub-component classification (TRA11) 

March 2017 

Customs Capacity Building for WCO Members 2012-17 (Norad): 
HS classification support 

July 2017 

Develop TRA capacity to fight the illegal wildlife trade  July 2017 

Customs Capacity Building for WCO Members 2012-17 (Norad): 
Project Management workshop  

November 2017 

WCO/JICA RM Fact- Finding mission  April 2018  

Strengthen Capacity of Customs in Enforcement of CITES June 2018 

INAMA National support mission  August 2019  

CCP - Practical training  October 2019  

WCO/JICA National PGS workshop January 2020 

CCP - Mentoring training  February 2020  

Customs Integrity Perception Survey (CIPS) January 2020 

A-CIP Programme PM training & Coordinators’ workshop February 2020 

(Virtual) Finalization of Project Information Document March 2020 

Uganda Diagnostic mission January 2007 

Strategic planning workshop July 2007 

RM development workshop July 2007 

TRS January 2008 

LMD workshop April 2013 

nCEN training October 2013 

Training Strategy development mission February 2014 

e-Learning Platform deployment mission March 2014 

National Policy Dialogue  March 2014 

LMD August 2014 

nCEN training November 2014 

IPR Support December 2014 

Mission to assist with the implementation of PM to fight corruption September 2015 

To recognize and award Full Regional AEO status to compliant 
Pilot AEO's. 

July 2015 
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Country Mission Title Date 

CITES training in the field of CCP November 2015 

PLEDGE USA577-Theortical November 2015 

WCO – EAC CREATe Project – AWP2016 – 2.2.1 Diagnostic 
mission to administer regional AEO programme 

July 2016 

WP Plan 2016-Activity 3.4. National Support on detection and 
Evidence handling to a group of selected countries 

July 2016 

UNODC Container Control Programme - GLOG80 August 2016 

UNODC Container Control Programme - GLOG80; Mentoring 
mission  

August 2016 

WP2016- Activity 1.1 Provide National support to increase the 
organizational capacity of a selected group of English speaking 
Sub-Saharan Africa 

February 2017 

UNODC-WCO Container Control Programme - training August 2017  

WCO-INAMA Project Operations August 2017 

Mercator Programme Scoping  September 2017  

API/PNR Global Travel Assessment System (GTAS) Technical 
Diagnostic mission 

October 2017  

Strengthen Capacity of Customs in Enforcement (Implementation 
of the INAMA Work-Plan) 

December 2017  

Develop capacity to utilize and implement nCEN - training 
workshop 

March 2018  

Strengthen Capacity of Customs in Enforcement (Implementation 
of the INAMA Work-Plan) 

April 2018  

LMD workshop April 2018  

Assist URA in the adoption of the WCO e-Learning modules in a 
blended training approach.  

April 2018  

WCO/JICA RM Fact- Finding mission  May/June 2018  

CCP - Air Cargo Theoretical training  May 2018  

Benefactor Study Tour for Gambia Revenue Authority September 2019  

CCP Air - Refresher training at Entebbe Airport, November 2019  

LMD follow-Up November 2019  

GTAS Implementation & training Visit (Visit 2&3 combined) January 2020 

WCO/JICA Joint PGS National Follow up mission February 2020 

CCP – Online Mentoring training  June 2020 

Zambia Diagnostic mission May 2007 

Consulting service to review border control and scanner 
programme 

May 2007 

Follow up mission on the scanner project July 2007 

Strategic Planning workshop July 2007 
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Site Assessment tests for Scanners (preparation for installation of 
scanners) 

April – June 2008 

nCEN Pre-Deployment Assessment mission May 2013 

National Policy Dialogue March 2014 

LMD August 2014 

SAFE and Authorized Economic Operator (AEO) National 
workshop 

November 2015 

WCO-ESA Project - Component 3 - SW support  November 2015 

National SW/ Data Harmonization workshop February 2016 

INAMA - Intelligence training advanced level April 2016 

Develop Intelligence Management Capacity for RM July 2016 

WCO-INAMA (WP 2016)- Activity 2.2 Subject-matter – expert 
missions to provide support to set up or enhance Intelligence 
Units with focus on CITES 

December 2016 

Training workshop on Rules of Origin May 2018 

AEO support July 2019  

Piloting of Advanced WCO PCA workshop package September 2019  

Support SW Implementation - Phase 2 November 2019  

WCO nCEN project - training on the newly installed nCEN 
application 

November 2019  

nCEN implementation support November 2019  

LMD TER December 2019  

TRS capacity building December 2019  

TRS Planning and Implementation follow up mission March 2020 

Zimbabwe Diagnostic mission May 2007 

Installation and implementation of e-Learning October 2009 

LMD workshop August 2013 

nCEN pre-deployment assessment mission September 2013 

Columbus Phase 3 Evaluation mission August 2014 

HS classification support April 2015 

Mercator Programme - National Support - Priority Setting and 
Donor Mapping 

March 2016 

Review of theTrusted Trader Programme July 2016 

Intelligence RM mission July 2016 

RM training of trainers in support of TFA implementation  August 2016 

Modernization of training and Talent Management Strategies  September 2016 
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HMRC-WCO-UNCTAD support to National Committee on Trade 
Facilitation 

January 2017 

Review - PCA  January 2017 

Monitoring and formative Evaluation of Tailor-made Track 
Mercator Delivery 

June 2017 

PCA workshop July 2017 

Workshop - TRS August 2017 

Installation of e-Learning and training on its use September 2017 

Project Management workshop  January 2018 

Develop specialist capacity in PCA November 2019  

National workshop on HS – Textiles Section February 2020 

 
ESA Regional / Sub-Regional Activities 

Country Action/Event Date 

Angola IPR workshop and Operation "ACIM" (Angola/ Kenya/Tanzania 
/Namibia/Mozambique/South Africa) 

August 2016 

WCO-INAMA Project Operations July 2017 

Botswana SACU writes the PTP Gap Analysis /Diagnostic consolidated report and draft 
the 2017 Annual plan (Botswana and South Africa) 

November 2016 

To conduct the first workshop to develop a SACU Compliance Management 
Strategy, mission 1 

September 2017 

3rd WCO/JICA Joint Sub-regional workshop on Customs valuation under the 
MTP for Southern Africa (WG3) 

October 2019 

Burundi Stakeholder meetings in Botswana and OSBP sourcebook workshop (Botswana 
and South Africa) 

February 2017 

Ethiopia Regional Cooperation and Integration Committee - United Nations Economic 
Commission for Africa (UNECA) 

December 2015 

The Role of Customs in Natural Disaster Response - regional seminar March 2016 

First African Forum on National Committees for Trade Facilitation (NCTFs) October 2016 

The African Trade Facilitation Forum at Africa Trade Week 2016 November 2016 

WCO Global Origin Conference May 2017 

TRS/CBM Analysis Galafi Border Crossing October 2017 

Kenya WCO-INAMA Activity 2.2 Basic Intelligence training for non-SADC Members July 2015 

To collect current Project Baseline Data from all EAC states that reflects the 
current situation especially in light of the changes that have taken 

July 2015 

WCO–EAC CREATe Project – AWP 2016 – Project Planning – 5.1.2 To 
Conduct Project Management meetings with NPMs and Project Steering 
Committee mission 1 

April 2016 

National Committees on Trade Facilitation (NCTFs) of the East African 
Community (EAC) Partner States - national seminar 

May 2016 
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Country Action/Event Date 

3.1 To conduct a workshop for the SACU Regional RMC 2.2.1 To carry out a 
diagnostic in each Adm. to assess capacity to administer the regional AEO  

May 2016 

WCO-INAMA Activity 2.2 Basic Intelligence training for non-SADC Members July 2015 

WCO – EAC CREATe Project – AWP2016 – 5.3.3 To sensitize stakeholder at 
the national and regional levels about the regional AEO scheme – Kenya 

June 2016 

TICAD VI and other preparatory meetings 2. Meetings with stakeholders (Kenya 
and Tanzania) 
TICAD VI: Side event Boosting Inter and Inter-Africa Trade for Regional 
Economic Integration and increasing African Global Competitiveness 

August 2016 

2nd African Union Customs experts meeting on the Development of a Trade 
Facilitation Strategy for Africa 

September 2016 

WCO COPES Programme - Activity 2 - regional seminar for ESA Region September 2016 

WCO/JICA joint sub-regional workshop on HS2017 for EAC Master Trainers November 2016 

RJCC on TF Project for EAC partner states (WCO/JICA Joint Project) - (Kenya 
and Rwanda) 

November 2016 

TRS training for ten COMESA Member States November 2016 

WCO/JICA Joint Sub-regional workshop for Master Trainers on Intelligence 
analysis in East Africa (Kenya and Uganda) 

January 2017 

The 1st WCO-ESA Project II SC meeting and Project launch February 2017 

Accreditation of origin expert trainers March 2017 

RJCC on TF Project for EAC partner states (WCO/JICA Joint Project) July2017 

WCO/JICA Joint Sub-Regional workshop for Master Trainers on Intelligence 
analysis   

October 2017 

Support for RTC trainers for TOT Competitiveness pkg module 1  February 2018 

Regional workshop to develop Regional Strategy and Implementation Plan: 
2017 - 2022 

February 2018 

WCO/JICA joint Sub – Regional Program Global Shield awarness raising 
seminar  

May 2018  

ESA Regional Working Group on Performance of Regional Intelligence Liaison 
Office 

June 2018 

Organizational Diagnostic mission for the East African Community (EAC) and 
the Somali Customs September 2019 

WCO/JICA Joint Sub-regional workshop on IPR for East Africa October 2019  

Regional workshop to promote new Guide on the Nairobi decision for LDCs December 2019 

CCP - Condensed training in Mombasa February 2020 

CCP - Online training on Combating International Wildlife Trafficking May 2020  

CCP - Online training on Combating International Wildlife Trafficking (Session 2)  June 2020  

CCP - Online training on Combating International Wildlife Trafficking (Session 3) June 2020  

CCP - Online training on Combating International Wildlife Trafficking (Session 4) June 2020 

Lesotho WCO ESA Region Heads of Regional Training Centres Meeting + 24th Regional 
Steering Group Meeting + 21st Governing Council Meeting 

May 2016 
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Country Action/Event Date 

Workshop for the SACU Regional RM Committee to agree on Terms of 
Reference, treatment plan for a priority risk 

May 2016 

Workshop for the SACU Regional RMC 2.2.1 To carry out a diagnostic in each 
Adm. to assess capacity to administer the regional AEO programme 

May 2016 

WCO SACU Connect Project- training of SACU Operational Officers on Use of 
WCO Enforcement Instruments 

June 2016 

Regional TFA implementation workshop January 2018 

Malawi Development and testing / validation of the CITES Enforcement Institutional 
Development Tool under the WCO-INAMA Project Plan 2015 

September 2015 

WCO IMAMA Project-Work Plan Year 2015 Component 1- Activity 1.2 Conduct 
the Institutional Assessment 

September 2015 

Workshop on Customs Response to Violent Extremism February 2018  

Mauritius Two workshops for the nCEN Project Leaders and for the national nCEN IT 
experts 

August 2015 

Regional Train of Trainers workshop September 2016 

WCO ESA Region Heads of Regional Training Centres Meeting / 25th Regional 
Steering Group Meeting / Regional Strategy Meeting 

November 2016 

2nd nCEN Leaders meeting  September 2017  

Train of Trainers (ToT) workshop for French Speaking Officials within the ESA 
Region  

October 2017  

Second Regional Train of Trainer workshop October 2017  

Advanced Regional workshop for HS and valuation July 2019  

16th RILO ESA NCP Meeting  August 2019 

Mozambique Workshop on Customs Transit for CLPL countries September 2015 

Namibia Implementation, Monitoring & Evaluation mission IV – Monthly Visit to SACU 
Secretariat 

November 2015 

WCO – SACU Connect Project - Implementation, Monitoring and Evaluation - 
December Monthly Reporting Visit to SACU Secretariat 

December 2015 

WCO – SACU Connect Project - Implementation, Monitoring and Evaluation-
January 2016 Monthly Reporting Visit to SACU Secretariat 

January 2016 

Promote project through regional stakeholders including SACU Secretariat: 
Monthly Visit to the SACU Secretariat 

September 2016 

Develop the WCO SACU Connect 2017 detailed Regional and National Annual 
Work Plans 

January 2017 

Regional Operational Seminar on combating counterfeiting and piracy, Health 
and Safety workshop 

January 2017 

Develop the WCO SACU Connect Project Exit Strategy February 2017 

WCO-SACU Connect Project - Activity 5.2: To conduct annual review and 
monitor implementation of the project according to plan 

April 2017 

SACU Regional workshop to launch HS-CET Migration, Regional coordination 
and Advance Rulings 

May 2020 
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Country Action/Event Date 

Rwanda Mission to collect current Project Baseline Data from all EAC states that reflects 
the current situation, especially in the light of the changes that have taken place 

July 2015 

Mission to ensure Regional AEO Scheme is implemented in line with regional 
procedures and International best practices. 

September 2015 

WCO-EAC CREATe Project - AWP2016 - Regional AEO Programme 
Governance -1.1. Finalize and Publish the Regional AEO Programme Manuals 

March 2016 

WCO – EAC CREATe Project – AWP2016 – 5.3.3 To sensitize stakeholder at 
the national and regional levels about the regional AEO scheme – Uganda/ 
Rwanda 

October 2016 

WCO – EAC CREATe – Phase II – AWP2017 – Regional AEO Program 
Governance – 1.5.5 – To finalize stakeholder sensitization at key border posts 

February 2017 

South Africa TRS for SACU countries June 2015 

Workshop to deliver a regional RM strategy under WCO-SACU Connect project July 2015 

Workshop to deliver a regional RM strategy under WCO-SACU Connect project July 2015 

Internal consultations on the Draft SACU Preferred Trader Mutual Recognition 
Operational Procedure Manual 

September 2015 

Modalities of Delivering Regional Train of Trainers materials - ESA Regional 
workshop 

March 2016 

Mercator Programme Advisor - Regional accreditation workshop for ESA Region January 2016 

WCO ESA Regional workshop on Strategic Initiatives for Trade Facilitation and 
the Implementation of the TFA through the Mercator Programme. 

September 2015 

RKC Gap analyze to Namibia & TRS for SACU countries June 2015 

SACU RM & Enforcement Strategy development mission I July 2015 

To enhance SACU regional capacity on Conducting TRS towards effective 
Customs and other trade stakeholders modernization effect  

July 2015 

To establishing real time IT systems connectivity between SACU Member 
States to enable regional integration and facilitate trade. 

July 2015 

Second reading of the MRA and development of a Legal Instrument to enable 
General Data Exchange, Information Sharing and Connectivity in SACU 

August 2015 

STCE National expert mission to Brussels to support Operation COSMO 
debriefing event and to support joint OPCW-WCO Regional training course 

October 2015 

SACU Connect Project--External consultation on AEO Scheme October 2015 

SACU RM Strategy finalization mission October 2015 

WCO–SACU Connect project - Develop SACU RM and Enforcement Strategy October 2015 

Technical Level workshop for revising the OSBP Sourcebook October 2015 

SACU Customs 2nd Trade Forums and Draft SACU Preferred Trader Procedure 
Manual: external consultations 

October 2015 

Train of Trainers module finalization meeting for ESA Region November 2015 

WCO ESA Regional Training Centre Heads Meeting and 23rd Regional Steering 
Group meeting 

October 2015 

WCO-SACU Connect project - SACU RM & Enforcement Strategy development 
mission II 

October 2015 
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Country Action/Event Date 

WCO–SACU Connect Project - Development of SACU utility blocks (UBs) – 
mission 2 

October 2015 

ESA Regional Steering Group meeting November 2015 

WCO–SACU Connect Project – 2nd Steering Committee meeting November 2015 

WCO–SACU Connect Project – 3rd Steering Committee meeting; National 
Project Managers meeting mission II 

November 2015 

WCO–SACU Connect Project - Compliance Assessment of current SACU 
Customs Legislations - mission I 

November 2015 

WCO–WCO SACU Connect Project-Phase II - Implementation, monitoring & 
evaluation mission 

November 2015 

Mercator Programme Advisor - Regional accreditation workshop for ESA Region January 2016 

Customs Modernization Advisors / Mercator Programme Advisor - Regional 
accreditation workshop 

February 2016 

To conduct a workshop to finalize the interim legal instrument to enable IT 
Connectivity and Data Exchange in between SACU Member States 

February 2016 

To conduct a workshop for the drafting of the SACU PTP External Procedure 
Manual 

March 2016 

To finalize the SACU PTP Internal and External Procedure Manual July 2016 

Conduct a SACU Customs Systems Interface Capabilities Development mission 
1 

August 2016 

WCO East and Southern Africa regional workshop on Customs PM August 2016 

WCO ESA regional workshop on Mercator Programme-Implementing the WTO 
TFA 

September 2016 

WCO ESA regional accreditation workshop on RM September 2016 

Conduct a workshop for the Joint SACU Regional Enforcement Operation on 
Textile and Clothing industry 

October 2016 

Conduct a SACU Customs Systems Interface Capabilities Development mission 
2 

November 2016 

Conduct the Phase II, 5th Steering Committee Meeting to consider and approve 
the 2016 Annual Report and 2017 Annual Work plan 

November 2016 

Conduct a regional training on successful stakeholder consultations towards 
building Member States capacity to facilitate C2B partnerships 

November 2016 

Operation Texo debriefing and report writing December 2016 

Facilitate a handover for the SARS PTP expert and champion responsibility 
under the WCO SACU Connect Project 

January 2017 

First international Forum on National Committees for Trade Facilitation (NCTFs) January 2017 

Support preparation for the live demonstration of SACU IT connectivity and data 
exchange between SACU Customs Administration 

March 2017 

Conduct a workshop for the final debriefing and report writing of Operation Texo March 2017 

WCO - SACU Connect Project - IT Connectivity - 1.2.4 Live Demonstration of 
SACU IT Connectivity and Data Exchange 

April 2017 

To monitor and evaluate the project with support from NPMs and champions July 2017  
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To develop training modules for the SACU PTP covering PCA, PT validation 
and PTP RM 

July 2017 

Support two (2) SACU Customs Administration to develop Customs systems 
interface capabilities in line with the two SACU Utility Blocks, mission 1  

July 2017  

To support legal drafting of the SACU Mutual Recognition Annex to enable roll-
out of SACU PTP/PT Mutual recognition, mission 1 

August 2017  

Train SACU IT and Customs Operations officers of the WCO Data Model and 
GEFEG  

October 2017  

To conduct project planning for 2018 October 2017  

To finalize the SACU Preferred Trader Programme training modules and 
materials 

October 2017  

WTO TFA transit workshop November 2017  

Develop a skills critical mass of trainers for the SACU PTP Core Competencies 
training Modules to Support PTP implementation at Member State level 

December 2017  

SACU II - consultative meeting of SACU legal experts with IT experts and PTP 
experts to establish a common understanding  

March 2018  

SACU II - To finalize the SACU Customs Compliance Management Strategy 
and develop related Standard Operating Procedures (SOPs)  

April 2018 

SACU II - To support preparations between South Africa and Swaziland for pilot 
testing of the Customs systems interface capabilities 

May 2018 

People Development Programme - Executive and Professional Competency-
Based HRM Programme 

January 2020 

Organizational Diagnostic mission for SACU and their Members on the 
management of their Common External Tariff 

January 2020 

Eswatini To finalize the SACU Preferred Trader Utility Block (PT UB) March 2016 

WCO Revenue Package Sub-Regional workshop for SACU Members June 2017 

To develop a SACU Stakeholders Management Strategy for the SACU 
Preferred Trader Programme, mission 1 

November 2017 

Tanzania To collect current Project Baseline Data from all EAC states that reflects the 
current situation especially in light of the changes that have taken 

July 2015 

Mission to ensure that the Regional AEO Scheme is implemented in line with 
regional procedures and International best practices. 

September 2015 

WCO–EAC CREATe Project –Second Steering Committee meeting November 2015 

Meeting with JICA – 6th Regional Joint Coordinating Committee meeting May 2016 

WCO–EAC CREATe Project –To deliver a regional workshop on stakeholder 
engagement 

June 2016 

WCO–EAC CREATe Project - AWP2016 - Information Technology - 3.1 To 
finalize UCR 

July 2016 

WCO–EAC CREATe Project – AWP2016 - 1.1 To finalize and publish the 
regional AEO Programme Manuals and associated Standard Operating 
Procedures - M2 

October 2016 

WCO–EAC CREATe Project – AWP2016 – Project Management 5.1.2 To 
conduct project management meetings with NPMs 

November 2016 
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Country Action/Event Date 

Regional workshop to develop a CVP, focusing on the 20-80 rules February 2017 

WCO–EAC CREATe Project - ACTIVITY 1.6.3-Launch of the Regional AEO 
Working Group ToR 

February 2017 

WCO/JICA Joint workshop for Master Trainers on Customs valuation in East 
Africa 

April 2017 

WCO–EAC CREATe Project - 5.1.1 Steering Committee meeting & EAC 
Committee on Customs 

April 2017 

WCO/JICA Joint sub-regional workshop on RM (Tanzania and Kenya) May 2017 

To finalize update of the EAC Regional PCA Manual.  September 2017 

To finalize the Regional RM Strategy Pack September 2017  

RJCC on TF & BC Project for EAC partner states (WCO/JICA Joint Project) May 2018  

WCO-EAC CREATe - To deliver Part II of the regional AEO validation Training 
of Trainers  

May 2018  

A-CIP Programme Activity 2.4.1. EAC Regional workshop on the East African 
Customs and Tax Code of Ethics 

July 2019 

3rd WCO/JICA Joint Sub-regional workshop on PCA under the MTP for East 
Africa (WG3) 

September 2019 

Uganda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mission to ensure that the Regional AEO Scheme is implemented in line with 
regional procedures and International best practices. 

July 2015 

Mission to ensure that the Regional AEO Scheme is implemented in line with 
regional procedures and International best practices. 

September 2015 

National Committees on Trade Facilitation (NCTFs) of the East African 
Community (EAC) Partner States - seminar 

May 2016 

Trafficking investigation training delivery June 2016 

WCO/JICA Joint Sub-Regional workshop for Master Trainers on Intelligence 
analysis   

February2017 

WCO–EAC CREATe Project – AWP2017 - Component 2 - 2.3.1 – To update the 
PCA Manual in EN 

March 2017 

WCO ESA Regional Meetings – 22nd Governing Council Meeting & 26th 
Regional Steering Group & Heads of Regional Training Centres meetings 

May 2017 

Support two regional AEO working group sessions - Session 2 August 2017  

WCO/JICA Joint Sub-Regional workshop for Master Trainers on HS 
classification  

September 2017 

RJCC on TF Project for EAC partner states (WCO/JICA Joint Project) November 2017 

Workshop on Customs valuation and transfer pricing. January 2018  

4th WCO/JICA Joint sub-regional workshop on PCA under the MTP for East 
Africa (WG4) 

February 2020 

(Virtual) 1st WCO/JICA Joint sub-regional follow-up workshop on PCA under the 
MTP for East Africa (VWG1) 

May 2020 

(Virtual) VWG2 on PCA under the MTP for East Africa June 2020 

(Virtual) VWG3 on PCA under the MTP for East Africa June 2020 
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Country Action/Event Date 

(Virtual) VWG4 on PCA under the MTP for East Africa June 2020 

(Virtual) VWG5 on PCA under the MTP for East Africa June 2020 

(Virtual) Development of training material for MTP on Customs valuation under 
the MTP for Southern Africa 

April-June 2020 

Zambia WCO workshop on the Development of Transit Guidelines October 2016 

COMESA TRS – 2nd Regional mission May 2017 

Sub-regional workshop on the Protection of the Mineral Resources May 2017 

Regional workshop on Curbing Illicit Financial Flows January 2018 

Training of Trainers (ToT) 2 on Illegal Wildlife Trade (IWT)  May 2018  

Accreditation workshop (English-speaking African countries) August 2019 

Accreditation workshop (French-speaking African countries) August 2019 

Accreditation workshop (Asian countries) August 2019 

Zimbabwe HS 2017 Implementation - Regional workshop for the Customs Administrations 
of English-Speaking Countries (WCA & ESA) 

July 2016 

Test procedures and Customs laboratory support (Zimbabwe and Sudan) November 2016 

East and Southern Africa regional workshop on Customs valuation and transfer 
pricing 

February 2017 

Regional workshop on E-Commerce and Digital Customs for the ESA March 2018 

 
 
 

* 
 

* * 
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WEST AND CENTRAL AFRICA (WCA) 
 
Regional meetings and workshops: 

Country Action/Event Date 

Burkina Faso Regional training on Rules of Origin March 2008 

Côte d’Ivoire Regional workshop on Strategic Planning April 2008 

Burkina Faso Regional training on the HS June 2008 

Burkina Faso Regional training on Customs valuation June 2008 

Senegal Regional training workshop on the Customs Enforcement Network (CEN) November 2008 

Burkina Faso, 
Senegal and Côte 
d’Ivoire 

Regional workshop on the Action Plan for the WCA Region January 2009 

Burkina Faso Regional training on Rules of Origin March 2009 

Cameroon Regional workshop on Customs valuation April 2009 

Gabon Regional workshop on RILO Contact Points April 2009 

Burkina Faso Regional training workshop on Management training June 2009 

Côte d’Ivoire First Regional Meeting of Contact Points for Capacity Building October 2009 

Burkina Faso Regional workshop on Instructional Techniques November 2009 

Ghana, Mali First Meeting of the Regional Working Group (RWG) on Integrity November 2009 

Mali, Côte d’Ivoire Meeting of experts of the WCA Region November 2009 

Nigeria First Meeting of the RWG on HRM November 2009 

Cameroon Regional Seminar on the RKC for CEMAC Member countries  January 2010 

Cameroon First Meeting of the RWG on Strategic Management January 2010 

Mali 4th Regional experts Meeting and 15th Regional Conference of Directors 
General of Customs of WCA 

March 2010 

Burkina Faso Regional seminar on the CEN March 2010 

Burkina Faso Regional seminar on the CEN April 2010 

Togo Regional workshop on Revenue for WCA May 2010 

Senegal Operation COCAIR 2 June 2010 

Burkina Faso Regional seminar - Providing an introduction to Risk Analysis using Data 
from the CEN 

July 2010 

Gambia Inter-Ministerial Drug Control Forum on the Development of a Framework for 
the West African Joint Operations Task Force for the Control of Illicit Drug 
Trafficking and Related Crimes in the ECOWAS Region 

September 2010 

Ghana Meeting of EU and UNODC Liaison Officers in West Africa  October 2010 

Senegal Meeting to launch AIRCOP October 2010 

Gambia 5th Meeting of Customs Modernization/Reform experts of the WCA Region November 2010 

Ghana Meeting to Progress the Implementation of an Integrated Network of 
Coastguards for WCA Countries 

December 2010 

Ghana Co-operative Border Security System Management workshop January 2011 

Ghana Regional workshop on RM February 2011 

Democratic 
Republic of the 
Congo (DRC) 

6th Regional experts meeting and 16th Regional Conference of Directors 
General of Customs 

March 2011 
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Country Action/Event Date 

Ghana Evaluation mission with a View to Implementing AIRCOP, a Project to Build 
Capacity to Combat Drugs in 20 International Airports in Africa, South 
America and the Caribbean 

March 2011 

Burkina Faso Participation in the regional seminar of West AFRITAC: Integration of 
International Facilitation Measures and Good Practice in the Customs Code 
Applicable in the States of the Sub-Region of West Africa 

March 2011 

Congo (Republic 
of the) 

Inauguration of the RTC in Brazzaville March 2011 

Congo (Republic 
of the) 

Regional HS accreditation workshop April 2011 

Senegal Regional workshop on the RKC and the SAFE FoS in WCA April 2011 

Mali Assisting Mali and Niger Customs in Applying for external funding April 2011 

Nigeria Study Day on Counterfeit African Textiles (Wax Fabrics) in the African 
Continent 

May 2011 

Togo Regional accreditation workshop on HS expert trainers May 2011 

DRC Workshop on the Kimberley Process June 2011 

Senegal 2nd International Conference on the SW June 2011 

Burkina Faso 2nd Regional workshop on training methodology and 1st Meeting of trainers 
and HR experts 

July 2011 

Burkina Faso Conference: “Joint Action Against Fake Medicines in West Africa” September 2011 

Congo (Republic 
of the) 

2nd Meeting of Capacity Building Contact Points in the WCA Region September 2011 

Gabon 17th Conference of Directors General of Customs from French-speaking 
Countries 

October 2011 

Burkina Faso Training on Amendments to the 2012 Version of the HS October 2011 

Congo (Republic 
of the) 

Train-the-Trainer Session on Combating Trafficking in Narcotics and the Use 
of the CENcomm  

October 2011 

Chad Meeting of experts from the WCA Region November 2011 

Burkina Faso Accreditation workshop for Customs Modernization Advisors  in the WCA 
Region 

December 2011 

Cameroon Meeting of the RWG on Strategic Management February 2012 

Gabon Advanced Level valuation workshop March 2012 

Benin Annual Conference of the Directors General of Customs and meeting of 
experts from the WCA Region 

March 2012 

Burkina Faso Co-ordination meeting between the ROCB and the RTC in Burkina Faso April 2012 

Ghana  Regional workshop: SAFE and NII Technologies – Purchase and 
Maintenance of Scanners 

June 2012 

Togo and various 
other WCA 
countries 

Operation VICE GRIPS July 2012 

Côte d’Ivoire 1st Meeting of the RWG on ICT  July 2012 

Nigeria Annual meeting of training managers and HR experts from the WCA Region July 2012 

Ghana Regional workshop on the Data Model September 2012 

Senegal Regional seminar on Enforcement Tools and the IPM Application September 2012 
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Country Action/Event Date 

Ghana 1st Mission of the Liberia-Ghana-WCO Co-operation  
Programme: Airport Operations 

September 2012 

Ghana 2nd Mission of the Liberia-Ghana-WCO Co-operation Programme: Duty Free 
Operations 

September 2012 

Nigeria Accreditation workshop for English-speaking valuation experts September 2012 

Ghana 3rd Mission of the Liberia-Ghana-WCO Co-operation Programme: HS October 2012 

Liberia Annual Meeting of WCA Contact Points October 2012 

Burkina Faso Regional workshop on the Mobilization of Resources for French-speaking 
experts 

October 2012 

Burkina Faso Preparation of Operation WESTERLIES October 2012 

Nigeria Regional workshop on the Mobilization of Resources for English-speaking 
experts 

October 2012 

Gabon Accreditation workshop for French-speaking valuation experts  October 2012 

Senegal Sub-regional workshop on IPR/Counterfeit Products and their Socio-
Economic Impact 

October 2012 

Sierra Leone Regional workshop on Relations with Customs Stakeholders for English-
speaking experts 

November 2012 

Ghana 4th Mission of the Liberia-Ghana-WCO Co-operation Programme: Petroleum 
Products 

November 2012 

Côte d’Ivoire Regional workshop on relations with Customs stakeholders for French-
speaking experts 

November 2012 

Senegal 9th Meeting of experts of the WCA Region November 2012 

Ghana 2nd Meeting of the RWG on Integrity and Good Governance January 2013 

Senegal WACAM: Regional HRM workshop for French-speaking experts February 2013 

Togo Mission to Identify the Gaps with regard to the RKC (with involvement by 
Niger and Benin) 

February 2013 

Gambia WACAM: Regional HRM workshop for English-speaking experts February 2013 

Niger 2nd Meeting of the RWG on WCO Instruments and Conventions February 2013 

Belgium Visit by CEMAC to the WCO Secretariat to identify options for more formal 
co-operation 

February 2013 

Ghana Annual Conference of the Directors General of Customs and meeting of 
experts from the WCA Region 

March 2013 

Gabon Regional seminar on the WCO Revenue Package and Private Sector 
Inspection Companies 

March 2013 

Togo BIYELA training (IPR) March 2013 

Regional  Operation BIYELA (IPR) April 2013 

Ghana 5th Mission of the Liberia-Ghana-WCO Co-operation Programme: Seaport 
Operations 

April 2013 

Burkina Faso Regional seminar on the HS component of the WCO Revenue Package April 2013 

Ghana 6th Mission of the Liberia-Ghana-WCO Co-operation Programme: Land 
Border Operations 

May 2013 

Liberia 7th Mission of the Liberia-Ghana-WCO Co-operation Programme: Statistics June 2013 

Niger Regional seminar on interventions by inspection companies in the WCA 
Region 

June 2013 
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DRC Annual meeting of RILO-WCA Contact Points  June 2013 

Côte d’Ivoire Participation in the “WAEMU” mission on the RKC July 2013 

Congo (Republic 
of the) 

Meeting of human resource and training managers September 2013 

Benin Conference of Directors General and experts of the AU Customs 
Administrations 

September 2013 

Togo WACAM: Sub-regional Human Resource workshop September 2013 

Guinea- Bissau Meeting of WCA Contact Points October 2013 

Togo Meeting of the WCA Committee of experts October 2013 

Burkina Faso Westerlies 2 exercise November 2013 

Cameroon Aircop evaluation meeting November 2013 

Cameroon Annual Conference of the Directors General of Customs and Meeting of 
experts from the WCA Region 

March 2013 

Nigeria Awareness raising seminar on Strategic Trade Control Enforcement for the 
WCA Region 

April 2014 

Senegal Cocair 4 press conference April 2014 

Belgium Meeting with development partners and donors on services provided by 
inspection companies  

May 2014 

Mali PACIR: Interconnectivity of Transit Systems (Côte d’Ivoire, Mali, 
Burkina Faso) 

September 2014 

Congo (Republic 
of the) 

Conference of Directors General and experts of the AU Customs 
Administrations 

September 2014 

Burkina Faso Meeting of WCA Human resource and training managers October 2014 

Gabon Meeting of WCA Contact Points October 2015 

Senegal Conference of DG of the Francophone Countries October 2014 

Côte d’Ivoire PACIR: Interconnectivity of Transit Systems (Côte d’Ivoire, Mali, 
Burkina Faso) 

November 2014 

Burkina Faso PACIR: Interconnectivity of Transit Systems (Côte d’Ivoire, Mali, 
Burkina Faso) 

November 2014 

Gambia WACAM: Regional best practices workshop November 2014 

Senegal Container Control Programme November 2014 

DR Congo Meeting of the WCA Committee of experts January 2015 

Senegal Westerlies III February 2015 

Côte d’Ivoire PACIR: Interconnectivity of Transit Systems (Côte d’Ivoire, Mali, 
Burkina Faso) 

March 2015 

Cameroon IPR-Master II March 2015 

Nigeria Annual Conference of the Directors General of Customs and meeting of 
experts from the WCA Region 

April 2015 

Côte d’Ivoire WACAM: Regional Human Resource Development May 2015 

Cameroon Regional accreditation workshop for French-speaking SH experts from the 
WCA region 

June 2015 

Cameroon 1st WCA Regional Donor Conference July 2015 

Senegal Annual WCA Contact Point meeting October 2015 
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DR Congo Conference of Directors General and experts of the AU Customs 
Administrations 

September 2015 

Cameroon INAMA Intelligence workshop (for some French-speaking countries of the 
WCA Region) 

October 2015 

Congo (Republic 
of the) 

INAMA Institutional assessment workshop (for some French-speaking 
countries of the WCA Region) 

October 2015 

Burkina Faso UEMOA ((West African Economic and Monetary Union)-WCO TFA workshop October 2015 

Niger WCA expert Committee Meeting November 2015 

Liberia WACAM Regional workshop on Strategic Management November 2015 

Ghana Joint WCO-African Union workshop on Curbing illicit Financial Flows from 
Africa 

November 2015 

Togo Regional TFA workshop/Mercator Programme November 2015 

Ghana Regional accreditation workshop – Revenue Package Phase 2 November 2015 

Cameroon COCAIR V – Sub-Regional Train-the-Trainer workshop November 2015 

Gabon WACAM Regional workshop on Strategic Management November 2015 

Belgium Setting up of a Regional pool of HR experts December 2015 

Congo (Republic 
of the) 

Annual meeting of WCA RILO December 2015 

Côte d’Ivoire Regional Working Group on IT Developments - Second meeting January 2016 

Cameroon Sub-Regional workshop on performance management (Liberia, Togo, 
Cameroon) 

February 2016 

Nigeria Meeting of WCA Human resource and training managers February 2016 

Ethiopia WCO-OCHA - Joint WCA and ESA workshop on the role of Customs in 
natural disaster/relief consignments 

March 2016 

Côte d’Ivoire Annual Conference of the Directors General of Customs and meeting of 
experts from the WCA Region 

March 2016 

Senegal Workshop on the WCO IT Guide for Executives May 2016 

Senegal WCO IT Conference and Exhibition June 2016 

Nigeria Valuation – Train-the-Trainer workshop for Nigeria and Ghana May 2016 

Cameroon WCA Customs Modernization Adviser and Mercator Programme Adviser 
accreditation workshop 

June 2016 

Burkina Faso Regional SH 2017 workshop (French-speakers) June 2016 

Côte d’Ivoire Regional workshop to develop WCO transit guidelines June 2016 

Burkina Faso Regional origin workshop July 2016 

Senegal Interconnectivity sub-regional workshop  August 2016 

Belgium Accreditation workshop (RKC) – English- and French-speakers  September 2016 

Mali WCA Annual Regional Capacity Building Contact Point Meeting October 2016 

Sierra Leone Post-Ebola Project: sub-regional workshop (Guinea, Liberia, Mali, Nigeria, 
Senegal, Sierra Leone) 

November 2016 

Nigeria 
(ECOWAS 
Commission) 

Interconnectivity/Transit: Presentation of the Project to Stakeholders for 
securing external financing 

November 2016 
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Togo (ECOWAS 
Training Centre) 

Interconnectivity /Transit: workshop (WCO Data Model + GEFEC tool) November 2016 

Togo INAMA – Investigation training (selected WCA French-speaking countries) November 2016 

Burkina Faso INAMA – Advance Intelligence training (selected WCA French-speaking 
countries) 

November 2016 

Nigeria First SPC++ Regional Committee (Sécurité par collaboration Project) November 2016 

Togo Regional workshop: Strategy and Future of ASYCUDA  November 2016 

Gabon AEO regional workshop December 2016 

Cameroon Regional workshop - PCA January 2017 

Nigeria Regional workshop - RM strategy February 2017 

Gabon (CEMAC) CEMAC Commission: KRC/TFA - CEMAC Customs Code Consolidation – 
support mission 

March 2017 

Nigeria Security – Fragile borders – support mission (SPC++) March 2017 

Burkina Faso Customs valuation and transfer pricing regional workshop March 2017 

Senegal Committee of experts and Conference of DG WCA April 2017 

Côte d’Ivoire Regional working group on ICT April 2017 

Nigeria Regional intelligence strategy-follow up Aoril 2017 

Nigeria WHO Regional workshop for National Focal Points on substandard and 
falsified medical products 

April 2017 

Senegal African Wings-training May 2017 

Togo Donor Conference and regional follow-up on TFA implementation  June 2017 

Cameroon Regional workshop on Rules of Origin June 2017 

Gabon INAMA –training on planning of operations (for selected French speaking 
countries of the WCA region) 

June 2017 

Côte d’Ivoire Regional workshop on the development of WCO guidelines for transit June 2017 

Burkina Faso Regional workshop on the SH2017 for French speaking participants July 2017 

Burkina Faso Digital Customs August 2017 

Congo Annual meeting of the WCA HR and training managers September 2017 

Nigeria WACAM: ECOWAS-development and implementation of a training strategy October 2017 

Burkina Faso IPR workshop for Burkina Faso, Ghana, Benin, Togo and Niger October 2017 

Togo Transit-Interconnectivity: Alignement of the PACIR project messages to the 
WCO data model 

October 2017 

Ghana 6th SW Conference October 2017 

Nigeria 8th Joint Annual NCP Meeting of RILO WCA November 2017 

Gambia Bi annual Committee of WCA experts November 2017 

Gabon Strategic management December 2017 

Gambia Integrity December 2017 

Côte d’Ivoire Operation TRIGGER III Post-Operational Meeting January 2017 

Nigeria CBM with a special focus on SW and One-stop Border Posts March 2018 

Guinea Annual Conference of the Directors General of Customs and meeting of 
experts from the WCA Region 

April 2018 
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Benin Promote the implementation of the WCO Transit Guidelines and collect best 
practices on transit 

April 2018 

Burkina Faso Origin-regional accreditation workshop for French speakers April 2018 

Burkina Faso Regional workshop on the role of Customs in the protection of cultural 
heritage.   

May 2018 

Nigeria Regional RM strategy – follow-up June 2018 

Gabon Revenue Agencies-Involvement and impact on Customs June 2018 

Côte d’Ivoire Hand-over Vice-chair mandate to Guinea July 2018 

Senegal African Wings 5 July 2018 

Nigeria Follow-up development of a regional RM strategy August 2018 

Côte d’Ivoire Awarenes raising TFA August 2018 

Benin Mirage- Train the Trainer September 2018 

Guinea C-RED-Experience sharing September 2018 

Cameroon WCO strategic plan October 2018 

Nigeria JICA Master Training Programme: Preparatory November 2018 

Niger SPC++ support November 2018 

Côte d’Ivoire  Cocair VII Train the Trainer November 2018 

Senegal  Protection of Culturale Heritage December 2018 

Côte d’Ivoire JICA Master Training Programme: Intelligence analysis February 2019 

Ghana Joint WCO-IMF-ECOWAS Integrity workshop February 2019 

Burkina Faso Revenue Package accreditation workshop March 2019 

Côte d’ivoire Launch of ECOWAS Transit Interconnectivity March 2019 

Ghana ECOWAS Regional integrity March 2019 

Côte d’Ivoire COPES workshop April 2019 

Burkina Faso West Africa Security Project - Train the Trainer June 2019 

Senegal Workshop for UEMOA Countries on Public Health, IP and Procurement July 2019 

 Togo Joint WCO-UPU Customs-Post workshop July 2019 

Nigeria Organizational Diagnostic mission for CEMAC + ECCAS and their Members July 2019 

Gabon Organizational Diagnostic mission for CEMAC + ECCAS and their Members July 2019 

Senegal Coordination AFRICAN WINGS VI July 2019 

Niger UN-CT/IOM: Best practices in Border Security and Management July 2019 

Benin West Africa Security Project – Train the Trainer August 2019 

Ghana 2nd WCO/JICA Joint Sub-regional workshop on RM and Intelligence Analysis 
under the MTP for West Africa (WG2) 

August 2019 

Burkina Faso Rules of Origin workshop for UEMOA Members September 2019 

Equatorial Guinea Support CEMAC’s EIED to improve their organization and traning 
programmes 

September 2019 

Niger WCA Conference for Customs and Development Partners October 2019 

Côte d’Ivoire Follow-up support the ROCB in the development of its organization and 
introduction of competency-based HR. 

October 2019 

Nigeria ECOWAS Gender workshop October 2019 
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Burkina Faso Workshop for the WCA training and HR Managers October 2019 

Burkina Faso SIGMAT-Transit Interconnectivity workshop October 2019 

Senegal ALAMBA Operational planning January 2020 

Côte d’Ivoire SIGMAT-Transit Interconnectivity workshop January 2020 

Senegal  Operation ALAMBA February 2020 

Benin 3rd WCO/JICA Joint sub-regional workshop on RM and Intelligence Analysis 
under the MTP for West Africa (WG3) 

February 2020 

Côte d’Ivoire UEMOA-expertise France support for the validation of the HR study and the 
development of an action plan 

March 2020 

 (Virtual) Development of training material for MTP on RM and Intelligence 
Analysis under the MTP for West Africa 

April-June 2020 

 
National meetings and workshops: 

Country Action/Event Date 

Benin Columbus Phase 1 Diagnostic mission June 2007 

Columbus Phase 2 Strategic Planning mission January 2008 

Columbus Phase 2 Strategic Planning mission (follow-Up) April 2008 

Support mission to Finalize the Project supported by the United States’ 
Millennium Challenge Account (MCA) 

February 2009 

Columbus Phase 2 Strategic Planning mission (follow-Up) June 2010 

Columbus Phase 2 Strategic Planning mission (follow-Up) March 2011 

WCO Operational Exercise on IPR May 2011 

AIRCOP evaluation mission May 2011 

Scanner support mission February 2014 

Container Control Programme January 2015 

WACAM – HRM support May-June 2016 

WACAM – HRM support Oct.-Nov. 2016 

UNODC-training of the Container Port Unit March 2017 

COPES workshop September 2018 

WCASP – Scoping mission December 2018 

WCASP – Train the Trainer June 2019 

NCEN training November 2019 

TRS support January 2020 

COPES, operation STOP workshop May 2020 

Burkina Faso 
 
 
 
 
 
 
 

Columbus Phase 1 Diagnostic mission June 2007 

Valuation mission June 2011 

Columbus Phase 2 Strategic Planning mission November 2011 

Diagnostic mission on IPR November 2011 

Mission to Develop a Business Plan for the RTC April 2012 

GAPIN Project/CITES mission May 2012 
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Mission to Co-ordinate Potential Support to WAEMU and Burkina Faso 
provided by Japan 

June 2013 

Diagnostic mission – Human Resources February 2014 

WACAM: National HR support mission July 2014 

WACAM: National HR support mission April 2015 

Columbus Phase 2 Strategic Planning mission August 2015 

WACAM evaluation mission  April 2016 

RKC and TFA implementation support mission April 2016 

AIRCOP evaluation September 2016 

LMD: Top Executive Retreat October 2016 

Valuation – Diagnostic mission November 2016 

CENcom training February 2017 

INAMA –national support May 2017 

RM workshop: pre-arrival processing of manifests and Customs declarations June 2017 

WACAM: Establishment of a WACAM workplan August 2017 

WACAM: Advanced Ruling support November 2017 

WACAM: Project Management training January 2018 

TRS February 2018 

WACAM: Finalize support of strategic management March 2018 

The role of the Customs in the protection of cultural heritage April 2018 

INAMA: Enforcement work-plan April 2018 

Finalize support on Advance Rulings  September 2018 

WCASP –Scoping mission October 2018 

INAMA – support November 2018 

CAAT training July 2019 

Targeting training for air Passengers and air cargo – Drugs Program October 2019 

NCEN training February 2020 

A-CIP Programme Coordinators’ workshop February 2020 

Cameroon Columbus Phase 1 Diagnostic mission June 2007 

Columbus Phase 2 Strategic Planning mission February 2008 

Columbus Phase 2 Strategic Planning mission (follow-Up) June 2008 

Integrity development support mission February 2010 

Joint WCO/World Bank mission to Evaluate the Impact of Performance 
Contracts on Customs Performance 

May 2010 

PM workshop September 2010 

Management development workshop October 2010 

Workshop to Develop Specifications for a Database Designed to Improve 
HRM 

October 2010 

PM workshop January 2011 

PM workshop March 2011 
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Columbus Phase 2 Strategic Planning mission (Follow-Up) December 2011 

Performance Policy mission January 2012 

Risk Assessment and Informal Trade mission June 2012 

GAPIN II Project mission October 2012 

Risk Assessment and Informal Trade mission November 2012 

GAPIN Project/CITES mission November 2012 

Training Strategy – e-Learning November 2013 

Support mission Risk analysis  May 2013 

Coordination with new Vice-Chair of the WCA Region July 2014 

Training Strategy – e-Learning August 2014 

HS support mission October 2014 

LMD July 2015 

WACAM HR Development October 2015 

Valuation Diagnostic mission June 2016 

TRS support mission July 2016 

CP Phase 3 support mission  May 2017 

Train the Trainer – Origin July 2017 

WACAM: Scoping mission – Customs enforcement August 2017 

INAMA: Controlled delivery workshop with Interpol September 2017 

TRS support October 2017 

PCA Diagnostic December 2017 

WCASP –Scoping mission November 2018 

INAMA – Risk mapping December 2018 

INAMA - COPES training December 2018 

AEO support (follow-up) June 2019 

INAMA-CITES August 2019 

N-CEN training and installation October 2019 

IPR-Counterfitted medicins November 2019 

Cape Verde Columbus Phase 1 Diagnostic mission May 2009 

Workshop on UNODC-WCO Global Container Control Programme (CCP) September 2009 

Workshop on AIRCOP March 2010 

Columbus Phase 2 Strategic Planning mission  June 2010 

Workshop on UNODC-WCO CCP November 2011 

Columbus Phase 2 Strategic Planning mission (follow-Up) February 2012 

WACAM: Stakeholder Relations August 2013 

WACAM: Stakeholder Commitment (Brussels) December 2013 

Support mission on the RKC March 2014 

WACAM: Stakeholder Relations June 2014 

WACAM: Stakeholder Relations July 2014 
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WACAM: Stakeholder Relations July 2014 

WACAM: Stakeholder Relations September 2014 

WACAM: Stakeholder Relations December 2014 

WACAM Stakeholder Relations July 2015 

WACAM: Stakeholder Relations October 2015 

WACAM: Stakeholder Relations; context RKC and TFA March 2016 

WACAM: Stakeholder Relations – TRS December 2016 

WACAM: Finalize support programme September 2017 

WACAM: Strategic management March 2018 

WACAM: Strategic Management August 2018 

COLIBRI Scoping February 2020 

Central African 
Republic 

Columbus Phase 1 Diagnostic mission May 2007 

Columbus Phase 2 Strategic Planning mission (follow-Up) December 2012 

HS Support mission May 2012 

GAPIN/CITES Project mission August 2012 

Mission to promote Customs Reform and Co-operation with CEMAC November 2012 

Reform support mission: Diagnostic / Planning – Security January 2017 

LMD October 2017 

WCASP – Scoping mission April 2018 

Implementation of Advance Ruling October 2019 

Follow-up on Mercator and strategic planning November 2019 

Chad Columbus Phase 1 Diagnostic mission February 2011 

Columbus Phase 2 Strategic Planning mission May 2012 

Border Management – case study November/ 
December 2015 

Revitalize WCO cooperation and strategic planning September 2019 

Congo 
(Republic of the) 

Columbus Phase 1 Diagnostic mission January 2007 

Columbus Phase 2 Strategic Planning mission June 2008 

Implementation of HS 2012 and Tariff Management April 2011 

Support mission to the RTC  November 2011 

Columbus Phase 2 Strategic Planning mission June 2012 

Seminar on the ‘Future of Congolese Customs’, financed by the EU March 2013 

LMD workshop September 2013 

Establishment of an HS structure November 2013 

TRS support mission February 2014 

RKC support mission  February 2017 

RM workshop: 89esource89 and selectivity May 2017 

nCEN: installation and training support September 2017 

CEN implementation December 2017 
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Côte d’Ivoire Workshop on the Implementation of the WCO e-Learning Programme at the 
Customs School 

May 2006 

Columbus Phase 1 Diagnostic mission October 2007 

EU-Funded Project Proposal support mission November 2009 

EU-Funded Project Proposal support mission (follow-Up) June 2010 

AIRCOP assessment mission Mars 2012 

ROCB Implementation support mission April 2012 

Mission by the WCO Secretary General to Promote Customs Reform May 2012 

Mission to co-ordinate Project PACIR financed by the EU July 2012 

Mission in support of the Implementation of the ROCB December 2012 

PACIR: Mission to support the Development of AEO January 2013 

PACIR: Mission to implement TRS January 2013 

PACIR: Mission to support valuation March 2013 

PACIR: Mission to support HS March 2013 

PACIR: Follow-up mission to implement TRS May 2013 

PACIR: Trade Facilitation training May 2013 

PACIR: First mission to Define and Set Up Interfaces Between National IT 
Systems (Côte d’Ivoire, Burkina Faso, Mali, Ghana) 

May 2013 

PACIR: Follow-up mission to support the Development of an AEO 
Programme 

May 2013 

PACIR: Follow-up mission to support the Development of an AEO 
Programme 

July 2013 

Co-ordination of the World Bank Project with the ROCB July 2013 

PACIR: workshop on Rules of Origin July 2013 

Mission in Support of the ROCB and to co-ordinate PACIR February 2014 

PACIR: Support mission for Company-Based Audits and PCA February 2014 

PACIR: Second mission to Define and Set Up Interfaces Between National 
IT Systems (Côte d’Ivoire, Burkina Faso, Mali, Ghana) 

April 2014 

PACIR: HS evaluation mission June 2014 

PACIR: Audit of Enterprises and PCA August 2014 

PACIR: TRS September 2014 

PACIR: TRS (carried out in Belgium) October 2014 

PACIR: Audit of Enterprises and PCA November 2014 

e-Learning support October 2017 

Operation TRIGGER III – Preparation October 2017 

CENComm /CAAT October 2017 

INAMA: CITES – Debriefing operation “Sauver REP”  December 2017 

WCO/JICA stakeholder dialogue mission to West Africa  January 2018 

United Nations Counter-Terrorism Committee Comprehensive Visit to Cote 
d’Ivoire 

March 2018 



Capacity Building Progress Report 
June 2020 

Part II 
 

Part II  91. 

Country Action/Event Date 

Support Customs in the termination of the DI inspecton contract and taking 
over by 2019 

April 2018 

Assistance to ROCB October 2018 

WCASP –Scoping mission December 2018 

Participation SHIELD AFRICA 2019  Janvier 2019 

RM and intelligence September 2019 

nCEN training December 2019 

A-CIP Programme Coordinators’ workshop February 2020 

Democratic Rep. 
of the Congo 

Columbus Phase 1 Diagnostic mission May 2007 

WCO-WTO Co-operation for TF Needs Assessment Project April 2008 

Workshop on Kimberley Process September 2011 

Columbus Programme Phase 2 Strategic Planning mission  August 2012 

GAPIN Project /CITES mission November 2012 

Workshop on Rules of Origin September 2013 

Implementation of an HS structure November 2013 

Valuation support mission January 2015 

LMD workshop March 2015 

Valuation support mission May 2015 

Valuation support mission October 2015 

Origin support mission January 2016 

Origin support mission February 2016 

HS support mission February 2016 

Reform Coordination/Evaluation mission March 2016 

National Forum on the reform of the congolease fiscality September 2017 

nCEN: training organized by RILO-AC October 2017 

Gabon Columbus Phase 1 Diagnostic mission November 2006 

Columbus Phase 2 Strategic Planning mission May 2011 

Assistance in the Implementation of the 2007 and 2012 Versions of the HS June 2011 

Implementation Plans for the WTO TFA in Developing Members March 2012 

GAPIN – COCAIR – AIRCOP October 2013 

LMD workshop June 2014 

Training Strategy – e-Learning July  2014 

WACAM HR Development September 2015 

WACAM HRM support mission December 2016 

Columbus Programme Phase 3 December 2016 

WACAM: Finalize support programme September 2017 

Gambia Columbus Phase 1 Diagnostic mission November 2007 

Columbus Phase 2 Strategic Planning mission September 2009 

Support mission to develop a valuation Programme September 2010 
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GAPIN Project/CITES mission October 2012 

AIRCOP evaluation mission April 2013 

WACAM: HRM September 2013 

WACAM: HRM October 2013 

WACAM: HRM – Recruitment January 2014 

LMD workshop February 2014 

WACAM: HRM March 2014 

WACAM – Stakeholder relations June 2014 

WACAM: HRM September 2014 

WACAM: HRM September 2014 

WACAM: HRM April 2015 

WACAM: HRM July 2015 

WACAM: HRM August 2015 

WACAM: HRM February 2016 

WACAM: HRM – Strategy and training Action Plan September 2016 

LMD March 2017 

WACAM: HRM-Train the Trainer August 2017 

WACAM: HRM support October 2017 

WCA expert Committee November 2017 

WACAM: Finalize HR support programme December 2017 

WACAM: Strategic management February 2018 

LMD March 2018 

WACAM: Finalize support on strategic management May 2018 

TRS February 2019 

RM Diagnostic February 2019 

HS Africa: Diagnostic April 2019 

TRS follow-up October 2019 

RM support November 2019 

RM support December 2019 

COLIBRI Scoping February 2020 

SIGMAT – transit interconnectivity and GIZ programme progress February 2020 

Ghana Programme Diagnostic mission (carried out by the United States) September 2005 

Land Border Enforcement training workshop February 2006 

Airport Border Enforcement training workshop April 2006 

Industry Partnership seminar May 2006 

Short-Term Advisor Programme on Border Enforcement June 2006 

Integrity awareness training workshop August 2006 

Seaport Border Enforcement training workshop – UNODC –WCO CCP November 2006 

Land Border Enforcement training workshop – UNODC-WCO CCP February 2007 
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Industry Partnership seminar May 2007 

Workshop on International Seaport Border Enforcement Principles – 
UNODC-WCO CCP 

August 2007 

Internal Affairs IT training workshop – UNODC-WCO CCP September 2007 

Columbus Phase 2 Strategic Planning mission March 2008 

Evaluation mission: WTO Facilitation Needs August 2008 

Columbus Phase 2 Progress Assessment mission (WCO and USCBP) August 2009 

Valuation and PCA training workshop December 2009 

Industry Partnership Advice mission December 2009 

Integrity training workshop December 2009 

WCO Operational Exercise on IPR May 2011 

Workshop on the WCO Data Model (Financed by Ghana) November 2011 

HS support mission June 2012 

GAPIN Project/CITES support mission July 2012 

WACAM: Stakeholder Commitment  November 2013 

LMD workshop December  2013 

WACAM: Stakeholder relations February 2014 

WACAM: Stakeholder relations March 2014 

Columbus Coordination mission July 2014 

WACAM: Stakeholder relations August 2014 

Columbus Phase 2 mission May 2015 

Revenue Package Phase 2 – Diagnostic mission July 2015 

UNODC/WCO – Container Control Programme – Wildlife August 2015 

SW and WCO Data Model mission December 2015 

TFA/Mercator support mission (with participation of UNCTAD February 2016 

WACAM evaluation mission  April 2016 

HMRC Project: NCTF/TFA support mission September 2016 

WACAM: Stakeholder support mission October 2016 

WACAM: HRM support mission  November 2016 

Mercator Programme: RKC support mission  March 2017 

Tax and Good Governance Project: Countering Treaty and Transfer Pricing 
Abuse: The Tax and Financial Crime Dimension  

July 2017 

National IPR, Health and Safety workshop June 2018 

IPR, Health and Safety workshop Feburary 2019 

A-CIP – Integrity Scoping April 2019 

UN-CTED follow up  August 2019 

Customs Integrity Perception Survey (CIPS) January 2020 

A-CIP Programme PM training & Coordinators’ workshop February 2020 
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(Virtual) Finalization of Project Information Document March 2020 

Guinea-Bissau Columbus Phase 1 Diagnostic mission February 2012 

Columbus Phase 2 mission August 2013 

WACAM: Mobilization of Resources October 2013 

Guinea Columbus Phase 1 Diagnostic mission June 2007 

Implementation of the WCO e-Learning Programme at the Customs School July 2007 

Columbus Phase 2 Strategic Planning mission June 2010 

Columbus Phase 2 Strategic Planning mission (Follow-Up) June 2011 

HS Support mission June 2012 

GAPIN Project/CITES Support mission July 2012 

Aircop Evaluation December 2014 

WACAM-Project: Stakeholder relations Septembre 2016 

WACAM-Project: COPES training January 2017 

WACAM: nCEN installation and training March 2017 

COPES: Stakeholder relations – Enforcement training May 2017 

C-RED project: Development of national SOP July 2017 

WACAM: Stakeholder engagement October 2017 

C-RED project: Development of national SOP October 2017 

WACAM: Stakeholder engagement – Reporting of results – WACAM 1 
operation 

November 2017 

Revenue Package diagnostic – Inspection companies December 2017 

WACAM: Finalize support on stakeholder engagement March 2018 

C-RED support September 2018 

Liberia Columbus Phase 1 Diagnostic mission June 2009 

Support mission for the Establishment of a Classification Unit March 2010 

Support mission for the Establishment of a Compliance and Enforcement 
Division 

September 2010 

Support mission for accession to the RKC November 2010 

Workshop on the HS and tariff classification November 2010 

Integrity Self-Assessment workshop January 2011 

Support mission for the Preparation of a Pilot Project on Integrity September 2011 

Mission on HS 2012 February 2012 

Liberia-Ghana-WCO Co-operation Programme: Evaluation and Coordination 
mission 

April 2013 

Performance Indicators mission November 2013 

Data mining for the integrity and PM project January 2014 

Support mission for PM March 2014 

Integrity – PM February 2016 

UNODC Container Control Programme April 2016 
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WACAM – HRM support mission July 2016 

WACAM – HRM support mission September 2016 

Columbus Diagnostic July 2016 

Integrity – PM January 2017 

WACAM-Project : Soutien gestion ressources humaines May 2017 

PM June 2017 

WACAM: Project implementation and monitoring February 2018 

C-RED: Needs assessement – capacity building and SOPs April 2018 

C-RED: SOP August 2018 

Revenue Package diagnostic (valuation and HS) August 2018 

C-RED: SOP September 2018 

A-CIP – Integrity Scoping May 2019 

Global Shield awareness raising January 2020 

Support for the implementation of WCO Council Recommendations related 
to the HS 

May-July 2020 

Customs Integrity Perception Survey (CIPS) January 2020 

A-CIP Programme PM training & Coordinators’ workshop February 2020 

(Virtual) Finalization of Project Information Document March 2020 

Mali Columbus Phase 1 Diagnostic mission September 2006 

Implementation of the WCO e-Learning Programme at the Customs School May 2008 

AIRCOP support mission February 2010 

Columbus Phase 2 Strategic Planning mission January 2011 

Operational seminar on IPR and Piracy August 2011 

RKC Support mission September 2013 

WACAM: Mobilization of Resources (Project suggested by the EU) December 2013 

LMD workshop April 2014 

Training Strategy – e-Learning August 2014 

Training Strategy – e-Learning September 2014 

Border Management – 1st mission July 2015 

UNODC/WCO – Container Control Programme – Wildlife September 2015 

Border Management – 2nd mission October 2015 

WACAM: HRM support mission  November 2016 

WACAM: Human Ressource Management support April 2017 

WACAM: HR support August 2017 

C-RED project: Development of national SOP September 2017 

WACAM: Finalize HRM support March 2018 

WCASP – Scoping mission February 2019 

HRM – Train the Trainer August 2019 

A-CIP Programme Integrity Assessment & Scoping mission October 2019 
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Customs Integrity Perception Survey (CIPS) January 2020 

A-CIP Programme PM training & Coordinators’ workshop February 2020 

(Virtual) Finalization of Project Information Document March 2020 

Mauritania Columbus Phase 1 Diagnostic mission June 2007 

Columbus Phase 2 Strategic Planning mission May 2010 

Columbus Phase 2 Strategic Planning mission (follow-Up) February 2011 

Columbus Phase 2 Strategic Planning mission (follow-Up) February 2012 

Support for the Design of training and e-Learning December 2013 

Training Strategy – e-Learning April 2014 

Fight against Terrorism May 2014 

Columbus engagement mission December 2014 

Reform diagnostic and evaluation October 2018 

Niger Columbus Phase 1 Diagnostic mission January 2007 

Columbus Phase 2 Strategic Planning mission June 2009 

IT Infrastructure and Systems Audit mission September 2009 

Evaluation mission: WTO Facilitation Needs March 2010 

Support mission to Develop an IT Strategy June 2011 

Support mission to Develop an IT Strategy (follow-Up)  July 2011 

HS support mission November 2012 

Support mission to Set Up Customs Intelligence  November 2012 

Mission by the SG: Combating Fake Medicines  November 2013 

Support mission to the National Customs Training Centre December 2013 

Supervise contract with COTECNA and develop an exit strategy May 2014 

LMD workshop June 2014 

Training Strategy – e-Learning August 2014 

TRS support mission February 2014 

TRS support mission April 2014 

WACAM: HRM support November 2017 

WACAM: Finalize HRM support March 2018 

Represent WCO in Counter-Terrorism Committee July 2018 

WACAM – Finalize HRM support October 2018 

Revenue Package-Diagnostic December 2018 

WCASP – Scoping mission March 2019 

HR strategy / Strategie RH March 2019 

Aircop: Evaluation of the CAAT in Agadez March 2019 

WCASP –Scoping mission April 2019 

HR-Development: Train the Trainer April 2019 

Valuation train the trainer for Niger Customs after termination of the PSI 
contract 

December 2019 
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COLIBRI Scoping January 2020 

A-CIP Programme Coordinators’ workshop February 2020 

Advance Ruling May 2020 

Nigeria GAPIN Project/CITES mission June 2006 

Columbus Phase 2 Strategic Planning mission October 2006 

Review of Contracts Concluded with Private-Sector Service Providers November 2006 

Columbus Phase 2 Strategic Planning mission (Follow-Up) February 2007 

Training Needs Analysis Project mission May 2008 

AIRCOP Support mission May 2010 

ECOWAS Co-ordination mission August 2010 

Support mission to the New RTC in Abuja October 2011 

Customs valuation Support mission September 2012 

LMD Scoping mission May 2013 

Mission of the WCO Secretary General to support Customs Reform February 2014 

LMD: Top Executive Retreat August 2016 

LMD workshop September 2016 

WACAM-Project: COPES training March 2017 

Security – Fragile Borders (SPC++, research) March 2017 

National Support – SAFE and AEO April 2017 

NCTF-support mission June 2017 

RM workshop: pre-arrival processing of manifests and customs declarations June 2017 

C-RED Project – Scoping mission July 2017 

SPC++: Fragile border support August 2017 

C-RED project: Development of national SOP September 2017 

C-RED: Implementation of SOP March 2018 

SAFE /AEO – engage with private sector and OGA May 2018 

LMD June 2018 

C-RED: SOP July 2018 

TRS July 2018 

AEO support (follow-up) September 2018 

OPCW workshop October 2018 

Free zones March 2019 

INAMA CITES August 2019 

INAMA-Assessment of the RM Strategy November 2019 

Implement the recommendations agreed with the Nigeria Customs Service 
(NCS) with regard to RM in the field of Illegal Wildlife Trade (IWT). 

November 2019 

Advance Ruling support January 2020 

Strategic planning and BACUDA project March 2020 
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Sao Tome and 
Principe 

Columbus Phase 1 Diagnostic mission September 2009 

Columbus Programme Phase 2 Preparatory mission May 2011 

Mission to Update the Diagnostic (Columbus Phase 1) and Develop a 
Strategic Plan (Columbus Phase 2) 

November 2011 

HS Support mission October 2012 

Senegal US Capacity Building Needs Assessment December 2005 

Columbus Phase 2 Strategic Planning mission June 2006 

Border Enforcement training June 2006 

Short-Term Advisor Programme on Border Enforcement  September 2006 

US Airport Border Enforcement training September 2006 

US Seaport Border Enforcement training January 2007 

Integrity Awareness training February 2007 

Visit of Senegalese Officials to US Port of Entry (NY/NJ) March 2007 

US Targeting and RM training (TRM) June 2007 

US Train-the-Trainer workshop January 2008 

Seaport intelligence training February 2009 

Columbus Phase 2 Strategic Planning mission November 2009 

AIRCOP mission January 2010 

Columbus Programme Phase 2 Strategic Planning mission June 2012 

Workshop on LMD December 2012 

Follow-up mission to Set up a RM Unit May 2013 

Columbus Phase 3 evaluation mission April 2014 

UNODC/WCA – Container Control Programme – Wildlife August 2015 

WACAM: HRM September 2015 

WACAM: HRM February 2016 

RKC and TFA Support mission March 2016 

“African Wings III” Operation – Preparation  May 2016 

Workshop on the tool: IT guide for executives May 2017 

African Wings IV Operation June 2017 

Preparation ‘African Wings’ July 2018 

Transfer pricing /Prix de transfert July 2018 

CEN training for CAAT November 2018 

WCASP – Scoping mission November 2018 

AEO support (follow-up) March 2019 

IPR, Health and Safety workshop June 2019 

Training of the CAAT-Unit – Dakar October 2019 

CENCOM training and installation November2019 

COLIBRI-AIRCOP-AFRICAN WINGS coordination December 2019 

Sierra Leone Columbus Phase 1 Diagnostic mission June 2007 

Columbus Phase 2 Strategic Planning mission September 2009 
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Columbus Phase 2 Strategic Planning mission (Follow-Up) October 2011 

HS support mission May 2012 

Mission to set up a RM Unit June 2012 

HS support mission October 2012 

Follow-up mission: Set-up of a RM Unit May 2013 

WACAM Project: Human Resources Management Support February 2016 

Joint World Bank – WCO TFA Gap Analysis mission May 2016 

Strategic Planning mission  September 2016 

Valuation support to take over from inspection company September 2016 

TRS mission  October 2016 

HMRC Mercator Programme: RM support mission  February 2017 

HMRC – PCA April 2017 

CEN/nCEN training June 2017 

HMRC project: Strategic planning (follow-up) August 2017 

HMRC project: PCA September 2017 

HMRC project: Support to take over from DI Company (valuation – follow up) October 2017 

HMRC project: LMD November 2017 

C-RED project: Development of national SOP November 2017 

HMRC MERCATOR Programme: Monitoring January 2018 

C-RED: SOP August 2018 

Preparation of a specific roadmap for the termination of the DI contract August 2018 

TRS support  March 2019 

A-CIP – Integrity Scoping March 2019 

HRM Diagnostic March 2019 

Customs Integrity Perception Survey (CIPS) Jan-Feb 2020 

A-CIP Programme Coordinators’ workshop February 2020 

Togo Columbus Phase 1 Diagnostic mission December 2006 

Columbus Phase 2 Strategic Planning mission March 2011 

Practical training on the UNODC-WCO CCP March 2011 

WCO/World Bank mission on the Performance Contract Project May 2011 

WCO/World Bank mission on the Performance Contract Project November 2011 

Mission by the WCO Secretary General to Promote Customs Reform and 
Partnership with the Private Sector 

May 2012 

AIRCOP Steering Committee July 2012 

Integrity mission (World Bank Project) October 2012 

Columbus Programme Phase 2 Strategic Planning mission (Follow-Up) November 2012 

e-Learning Assistance mission May 2013 

Joint WCO/World Bank Support for Performance Indicators July 2013 

Joint WCO/WTO Evaluation mission  August 2013 

Implement the WCO/UNODC work plan to implement and support the 
Container Control Programme (CCP) 

September 2013 
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Operation Biyela May 2014 

Container Control Programme December 2014 

Revenue Package Phase 2 – valuation Diagnostic November 2015 

Mercator Programme: TFA support mission November 2015 

Purchase and use of Scanner equipment: support mission  April 2016 

Valuation support mission May 2016 

Columbus Programme Phase 3  June 2016 

Projet MADAO: human 100esource management support July 2016 

CENcomm (CAAT) training March 2017 

WACAM-Project: HRM support May 2017 

INAMA: National support – CITES July 2017 

COCAIR VI training November 2017 

TRS support December 2017 

Senzitation of OTR personnel: WCO expert mobilization and management, 
including accreditation programmes 

December 2017 

INAMA – support  August 2018 

WCASP – Scoping mission November 2018 

Valuation  November 2018 

UN Resolution 1540 January 2019 

AEO support (including Zambia) July 2019 

INAMA-CITES support July 2019 

TRS support September 2019 

nCEN training Jaunuary 2020 

 
 
 

* 
 

* * 
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NORTH OF AFRICA, NEAR AND MIDDLE EAST (MENA) 

 
       Regional and National 

Country Mission Date 

Algeria Phase I Diagnostic mission November 2006 

Nomenclature: WCO presentation at Institute of Economics 
(Customs and Tax) 

2011 

CTED assessment of implementation of UNSC Resolution 
1373 

January 2011 

Seminar on Customs and scientific research March 2011 

Research workshop  July 2011 

Mission to support the introduction of AEO May 2012 

Performance Indicator development mission January 2014 

Operation Trigger III September 2017 

LMD workshop May 2018 

Advance Rulings January 2020 

Customs laboratories March 2020 

HRM December 2019 

Bahrain RM workshop March 2014 

Mission to support the introduction of AEO May 2014 

PCA workshop April 2016 

Regional workshop on Digital customs May 2017 

Workshop on Pre-arrival processing system October 2017 

Diagnostic of PCA System October 2017 

Advance Rulings February 2020 

Egypt Capacity building needs assessment December 2006 

Training in airport perimeter security April 2007 

Targeting and RM August 2007 

New strategic plan, phase II 2008 

New organizational structure and job description 2008 

Deployment of scanners in Customs offices 2008 

SW 2008 

Improvement of partnership with private sector 2008 

Improvement of Integrity and Good Governance 2008 

Port training (ISIT) in the United States November 2008 

Workshop to promote capacity building at the national and 
regional levels, for application of UNSC Resolution 1540 

December 2009 

Workshop on non-intrusive inspection techniques: meeting 
between Customs and industry experts 

November 2010 

Capacity building: expert mission to embed an Integrity pilot 
project 

October 2011 

IPR workshop February 2015 
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Country Mission Date 

RKC workshop April 2015 

Strategic planning mission January 2017 

SW and WCO Data Model mission March 2017 

Strategic planning follow-up mission  May 2017 

Global Shield Programme mission November 2017 

Customs valuation June 2019 

Customs valuation July 2019 

RM January 2020 

Jordan Implementation of AEO programme 2005 

Border protection training June 2005 

Short programme on border protection September 2006 

Introduction of semi-military status for Customs officers November 2006 

Introduction of technical means of control March 2007 

Integrity training February 2007 

Introduction of 2008-2011 Strategic Plan February 2008 

Introduction of ASYCUDA April 2008 

International Mutual Administrative Assistance with US 
Customs 

June 2008 

Introduction of walk-through scanners August 2008 

Transit tracking August 2009 

IT clearance training November 2009 

Air cargo security May 2011 

RM workshop May 2013 

IPR workshop February 2015 

Use of Balanced scorecard for strategic planning and PM March 2015 

Train the Trainers on Customs valuation May 2015 

PCA workshop  September 2015 

HRM workshop  January 2016 

Workshop on SAFE and TFA  April 2016 

Trade facilitation diagnostic mission August 2016 

National workshop on PM December 2016 

Regional workshop on HS 2017 December 2016 

Diagnostic of the RM function December 2016 

The development of an Advance Ruling system January 2017 

Single window and coordinated border management February 2017 

National workshop on Mercator Programme March 2017 

Workshop on the WCO TRS May 2017 

CCP (Cultural heritage) June 2018 

CCP training  April 2018 
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Country Mission Date 

CCP training  March 2018 

CCP training  February 2018 

CCP training  November 2017 

CCP training August 2017 

Implementation of CTS November 2017 

Regional workshop on the WCO security Programme January 2017 

Train the Trainers workshop February 2018 

RM Framework workshop February 2018 

Diagnostic of PCA system May 2018 

Regional workshop on Customs valuation and valuation fraud February 2018 

CCP : training February 2018 

Training-of-Trainer Worshop February 2018 

Workshop –RM Framework February 2018 

CCP : training March 2018 

CCP : training April 2018 

Diagnostic mission : PCA  May 2018 

CCP (Cultural Heritage) June 2018 

Project Management  July 2019 

Customs valuation and transfer pricing  December 2019 

Customs intelligence  December 2019 

A-CIP Programme Coordinators’ workshop February 2020 

Kuwait Capacity Building awareness- raising workshop April 2013 

Columbus Programme Phase 2: Action Plan September 2013 

RM February 2020 

Lebanon Installation of e-Learning at RTC April 2007 

Regional seminar on counterfeiting June 2007 

Regional seminar on HS 2012 March 2011 

Workshop on Customs valuation May 2011 

Workshop on HS March 2014 

RM workshop January 2015 

Strategic planning mission December 2015 

HRM mission  May 2015 

National workshop on the RKC January 2017 

LMD February 2017 

SW, CBM and WCO Data Model workshop May 2017 

Project Management workshop  July 2017 

Cen Comm implementation  July 2017 

Regional workshop on the Prevention of Illicit Trafficking of 
Cultural Objects 

September 2017 
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Country Mission Date 

Diagnostic of the training system December 2017 

Conduct of TRS June 2018 

Integrity Scoping mission October 2019 

A-CIP Programme PM training & Coordinators’ workshop February 2020 

Libya Columbus Programme Phase I Diagnostic mission  November 2007 

Introduction of an action plan, phase II June 2009 

Training on facilitation July 2011 

Diagnostic of Ras Jedir border post (Tunisia, Libya)  April 2012 

National workshop on the reform of the HRM system December 2016 

Strategic planning workshop May 2017 

Trade facilitation diagnostic mission December 2016 

RM workshop  February 2018 

Morocco Columbus Programme Phase I Diagnostic mission  October 2006 

Customs-private sector relations: Introduction of AEO 
programme 

January 2008 

Strategic Plan workshop February 2008 

Security of trade February 2008 

Improvement of Integrity June 2008 

US port security mission (STOP) November 2008 

National seminar on counterfeiting June 2009 

Introduction of an Integrity pilot project July 2009 

Support for the Integrity Observatory January 2010 

Counterfeiting diagnostic mission February 2010 

Capacity building: workshop June 2011 

PCA February 2014 

PCA June 2015 

PCA December 2015 

COPES workshop May 2016 

Regional Seminar on the Role of Customs in Natural Disaster 
Relief 

September 2016 

Joint ICAO – WCO workshop on Air Cargo Security and 
Facilitation 

October 2016 

Regional workshop on Global Shield Programme  April 2017 

CCP practical training November 2017 

Oman Visit from a WCO expert on origin during the GCC Legislation 
Conference  

October 2011 

Visit of the SG and agreement on the conduct of phase 1 
Diagnostic mission in the months ahead 

April 2013 

RM workshop October 2014 

Conduct of TRS workshop April 2015 
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Country Mission Date 

Strategic Planning workshop (phase 2) May 2015 

IPR workshop June 2015 

SAFE and AEO workshop December 2015 

PM workshop February 2016 

National workshop on PCA February 2017 

Strategic Trade Control Enforcement workshop March 2017 

LMD workshop September 2017 

CCP mentoring  November 2017 

National workshop on project management December 2017 

CCP GLOG 80 July 2017 

CCP assessment  March 2018 

CCP Theoritical training  April 2018 

Regional accreditation workshop on PCA April 2018 

National workshop on SW and CBM May 2018 

Advance Ruling December 2019 

Palestine ToT workshop February 2016 

SAFE and TFA workshop April 2016 

National workshop on strategic planning November 2016 

National workshop on HRM January 2017 

National workshop on RM April 2017 

National workshop on the Rules of Origin May 2017 

LMD workshop August 2017 

Study visit on the establishment and management of bonded 
warehouses. 

November 2017 

PCA diagnostic mission  December 2017 

Implementation of the nCEN application March 2018 

Customs valuation and transfer pricing December 2019 

Customs intelligence December 2019 

A-CIP Programme Coordinators’ workshop February 2020 

Qatar Compliance: Working Party on Green Customs at Gulf 
Cooperation Council 

February 2011 

Risk assessment and targeting March 2013 

LMD workshop February 2014 

OEA workshop March 2014 

Istanbul Convention workshop March 2014 

RKC workshop March 2014 

Human resources management and development workshop May 2014 

Support in establishing national advance tariff ruling system May 2014 

Performance management workshop March 2015 
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Country Mission Date 

LMD workshop April 2015 

Columbus phase 3 mission May 2015 

WCO Mercator workshop October 2015 

Risk-based Selectivity workshop November 2015 

Workshop on the implementation of the RKC January 2016 

Regional workshop on intelligence February 2016 

Regional workshop on the development of a pre-arrival 
processing system 

March 2016 

Regional workshop on investigation techniques  April 2016 

Regional HS 2017 workshop May 2016 

National workshop on SAFE framework and AEO  December 2016 

National workshop on TRS January 2017 

Regional workshop on Global Shield Programme February 2017 

Regional workshop on capacity building needs analysis March 2017 

National workshop on the implications of E-commerce April 2017 

Regional workshop on risk assessment techniques April 2017 

National workshop on intelligence management May 2017 

Regional workshop on TFA and Mercator Programme May 2017 

Regional workshop on PM December 2017 

National workshop on Project Management January 2018 

PCA diagnostic mission  March 2018 

AEO implementation workshop April 2018 

IATA-WCO security assessment mission  May 2018 

Regional workshop to improve the selectivity systems by 
utilizing Data Analytics 

November 2019 

PGS Assessment and diagnostic February 2020 

Saudi Arabia Assessment mission during GCC regional workshop on Green 
Customs 

September 2011 

HS Train-the-Trainer workshop April 2013 

Regional workshop to promote capacity building for application 
of UNSC Resolution 1540 

March 2014 

RM workshop  October 2014 

SAFE and AEO workshop  March 2015 

Regional workshop on the implications of E-Commerce on 
Customs 

November 2015 

Regional workshop for ToT on SAFE and AEO February 2016 

Regional workshop on CBM, SW and the WCO Data Model March 2016 

National workshop on PCA December 2016 

Regional workshop on HRM February 2017 

Regional accreditation workshop for AEO trainers March 2017 

AEO diagnostic mission May 2017 
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Country Mission Date 

Regional workshop on the role of Customs in border security May 2017 

Diagnostic mission  June 2017 

Strategic planning review mission November 2017 

Diagnostic of IT system to assess requirements to move for 
SW solution 

June 2018 

Diagnostic mission    December 2019 

A regional workshop on the Implementation of the Framework 
of Standard on Cross-Border E-Commerce in MENA 

January 2020 

Sudan Nomenclature: Updating of Sudan Customs’ national tariff  March 2011 

Columbus Programme Phase 2: reviewing the modernization 
strategic plan for the period 2012-2016 

January 2013 

RM and assessment workshop May 2014 

Support to design training curriculum, formulate training 
strategy and training plan 

June 2014 

SAFE and AEO workshop November 2014 

National workshop on the TFA and the role of Customs November 2014 

Support in establishing national Advance Ruling tariff system February 2015 

TRS workshop February 2015 

Scoping mission on trade facilitation plan December 2015 

Regional workshop on CBM, SW and the WCO Data Model January 2016 

Workshop on the Roll out of the selectivity system February 2016 

Passenger risk assessment workshop March 2016  

LMD workshop August 2016 

Strengthening NCTF and Establishing a Trade Facilitation 
Roadmap 

August 2016 

HRM workshop December 2016 

IPR workshop March 2017 

RM diagnostic mission  May 2017 

Support in analysis / publication of TRS July 2017 

National workshop on PCA  August 2017 

HR follow up mission August 2017 

Intelligence-based RM mission August 2017 

Second piloting of RM  February 2018 

Implementation of the nCEN application March 2018 

Customs intelligence December 2019 

Syria Columbus Programme Phase I Diagnostic mission June 2009 

Phase 2 mission: Identification of avenues for the 
implementation of the SAFE Framework of Standards 

December 2009 

Tunisia Columbus Programme Phase I Diagnostic mission April 2007 

AEO assistance January 2010 

Capacity building: Participation in AfDB forum April 2011 
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Country Mission Date 

Diagnostic of Ras Jedir border post (Tunisia, Libya) April 2012 

Columbus Programme Phase II May 2013 

Integrity Development workshop June 2013 

RKC workshop December 2013 

RM and assessment workshop June 2014 

LMD workshop January 2015 

TRS mission January 2016 

HRM workshop February 2016 

Regional workshop on how to combat smuggling May 2016 

National workshop on AEO  September 2016 

COPES national workshop   October 2016 

Workshop on Customs valuation and valuation fraud November 2016 

National workshop on HRM December 2016 

National workshop on the implications of E-Commerce March 2017 

National workshop on the development of a pre-arrival system March 2017 

Regional workshop on the role of Customs in culture heritage 
protection 

April 2017 

E-Commerce project (Customs-post) November 2017 

Regional workshop on Customs intelligence February 2018 

Strategic planning review mission April 2018 

Integrity Scoping mission September 2019 

Strategic Planning follow-up mission September 2019 

Electronic Certificate of Origin October 2019 

Customs Integrity Perception Survey (CIPS) January 2020 

A-CIP Programme PM training & Coordinators’ workshop February 2020 

(Virtual) Finalization of Project Information Document  March 2020 

United Arab Emirates Diagnostic mission October 2006 

Seminar on CEN and Conference on cigarette trafficking October 2010 

UNSC Resolution 1373 CTED Assessment mission  January 2011 

Seminar on maritime transshipment March 2011 

Green Customs workshop  June 2011 

Facilitation: Customs/private sector familiarization workshop on 
security issues 

October 2011 

Columbus Programme Phase 3 mission November 2012 

AEO workshop December 2015 

National workshop on Advance Ruling February 2017 

Yemen RM workshop February 2013 

Trade facilitation diagnostic mission April 2014 

 
__________________ 


