World Customs Organization (WCO)
Regional Dog Training Centre (RDTC)
Accreditation Standards

1. Administrative Requirements
_| Legal Recognition: The RDTC must be officially recognized and operate under the
jurisdiction of national Customs authorities or relevant government agencies.
| Affiliation: The RDTC should demonstrate close collaboration with national Customs
authorities to ensure alignment with Customs enforcement priorities. Where Customs
functions are integrated within other entities, the RDTC must still support the core
enforcement objectives of the Customs Authorities.

2. Management and Ethical Practices

| Leadership Commitment: Demonstrate accountability and commitment to
maintaining a high-quality canine training programme.

| Animal Welfare: Adherence to international standards for the care and welfare of
service canines, ensuring occupational safety during operations and quality of life
post-retirement. Guidelines should address health, working conditions, and post-
service care.

| Ethical Sourcing: Transparent and ethical procedures for acquiring and retiring
canine assets.

3. Canine Programme and Training Centre

| Handler Training: Deliver comprehensive theoretical and practical instruction that
equips dog handlers with the skills necessary to form effective operational canine
teams.

| Detector Dog Training: Ensure the capability to train dogs to detect prohibited and
restricted items, for example, narcotics, currency, endangered species controlled
under CITES, tobacco, and weapons—and to adapt training methods to address
emerging threats relevant to Customs operations.

| Qualified Trainers: Employ experienced instructors who can provide structured,
Customs-specific training programmes for both handlers and dogs.

| Training Programmes for Dog Handlers and Detector Dogs: Maintain an approved
curriculum covering the full range of canine team development: initial training for
newly formed teams, advanced training for operational teams, and specialized
programmes for training future canine instructors.

4. Infrastructure Requirements

| Student Accommodation: RDTCs must provide on-site accommodations for
students or ensure the availability of suitable nearby hotel facilities. Accommodation
should allow for timely, efficient participation in all scheduled training activities.

| Canine Housing: Dogs must be housed in kennels located at or near the training
centre to minimize transport time and reduce stress on the animals. Kennels must
uphold high hygiene standards and provide optimal physical conditions, including;
o structurally sound construction
o appropriate kennel size
o adequate ventilation and temperature control
o access to natural light and shelter
o constant access to clean water and scheduled feeding



o safe, sanitary waste management procedures

| Proximity and Accessibility: There should be easy access between
accommodation, kennels, and training areas to reduce travel time and maintain
efficient training schedules.

| Training Facilities: RDTCs should provide purpose-built or adequately adapted
facilities that support both theoretical and practical instruction, including:
o afully equipped classroom or training room with reliable internet access.
o indoor and outdoor training areas such as open fields, vehicle screening zones,
luggage inspection spaces, and other operationally realistic environments.
o essential training equipment (e.g., leashes, fur savers, reward items, aids for
imprinting and detection exercises).
o access to routine and emergency veterinary services to support canine health and
welfare

| Transportation: Vehicles or transport trailers must be available for the safe and
efficient transportation of handlers and canines to and from training venues, including
off-site operational environments used for scenario-based exercises.

5. Training Materials Requirements

| Use of Real Training Materials:
Detector dogs should be trained using real substances-such as actual narcotics,
explosives, firearms components, currency, or other relevant contrabane-that have
been scientifically validated for training purposes. This ensures the development of
reliable and operationally relevant detection skills.

| Use of Alternative Training Aids:
When the use of real materials is restricted by national laws, regulations, or internal
policies, validated alternative training aids may be employed. These must mimic the
odour profile of genuine substances as closely as possible and align with scientific
best practices.

| Operational Validation:
Regardless of training limitations, every effort must be made to verify a canine’s
detection capability with real materials prior to certification or operational deployment.
This validation step is essential to ensure accuracy, reliability, and operational
readiness.

6. Operational Standards

| Experience: The centre should have a minimum of 10 years of experience operating
an effective canine programme, allowing for the full assessment of the canine life
cycle—from selection and training through operational deployment and retirement.
Alternatively, the centre may demonstrate a minimum of 5 years of experience in
managing a fully functional and effective canine training centre, provided this
experience includes responsibility for curriculum development, instructor oversight,
and the certification of canine teams.

| Proven Effectiveness: The centre must provide evidence of sustained operational
success in canine deployments. This should be supported by verifiable data,
performance metrics, case studies, and examples demonstrating the reliability,
accuracy, and real-world impact of trained canine teams in Customs or law
enforcement operations.



7. Strategic Collaboration
_| Regional Relevance: The Dog Training Centres should demonstrate awareness of
regional risks and adapt training content accordingly. Training programmes must be
designed to address the specific enforcement priorities and operational challenges of
the region, including illicit trafficking, smuggling trends, and emerging transnational
threats.
| Alignment with WCO Priorities: Activities, curricula, and operational practices must
align with the WCO strategic goals, capacity-building initiatives, and recommended
best practices. This ensures consistency with global Customs standards and
contributes to the harmonized development of canine capabilities.
| Networking and Knowledge Sharing: Centres should actively participate in
collaborative networks, sharing expertise, training methodologies, operational insights,
and lessons learned with other accredited RDTCs and WCO Member administrations.
Engagement may include workshops, joint exercises, exchanges of instructors, and
contributions to WCO forums or publications.

8. Evaluation, Monitoring, and Duration of Certification

| Periodic Assessments: Subject to the availability of resources, the WCO Secretariat
would appoint canine experts to conduct periodic evaluations of RDTCs. These
assessments confirm continued compliance with WCO standards, evaluate the
effectiveness of training programmes, and review the centre’s overall operational
readiness and quality.

| Reporting Obligations: Upon request, each RDTC should submit an annual report to
the WCO summarising major activities, including regional training events, seminars,
workshops, capacity-building efforts, and any significant programme developments.

9. Accreditation Process (please see Annex)

| When a Customs administration seeks accreditation as a WCO Regional Dog Training
Centre, the Regional Vice-Chair will notify the WCO Secretariat.

| The WCO Secretariat will then assign a Canine Expert to conduct an on-site
assessment of the applicant administration.

| After the assessment, the Canine Expert will prepare a report based on the criteria set
out in this accreditation standard. This report will be shared with both the applicant
administration and the Regional Vice-Chair to support the decision-making process.

| The Regional Vice-Chair may consider the findings of the expert report when
determining whether to grant WCO RDTC status, ensuring a more informed and
evidence-based decision.

| Approval may be given by the Vice-Chair, with the support of the majority of the
region’s Member administrations.

| If approval is given, the Vice-Chair forwards the nomination to the WCO Secretariat.

| The WCO Secretariat prepares an MoU together with the administration, in order to
formalize the latter's WCO RDTC.

| Once the MoU is signed, the administration arranges the inauguration of its WCO
RDTC.



Current Process for establishing a WCO RDTC:

Application by a Member for WCO RDTC status

e The Customs administration has an established National Dog Training
Centre and would like it to be granted the title of “WCO Regional Dog

Training Centre”.

e The administration brings the issue to the attention of the Vice-Chair
at the regional meeting, or on any other appropriate occasion.
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e The Vice-Chair considers the standard of infrastructure and the
training provided by the nominated centre.

e Other considerations include the balanced distribution of all the WCO
RDTCs, if any, within the region.

e Approval may be given by the Vice-Chair, with the support of the
majority of the region’s Member administrations.

e |[fapprovalis given, the Vice-Chair forwards the nomination to the
WCO for follow-up action.

For discussion at the regional meeting

The Regional Vice-Chair approves the application

MoU with the WCO

e The WCO Secretariat prepares an MoU together with the

administration, in order to formalize the latter’s WCO RDTC.

Once the MoU is signed, the administration arranges the inauguration
of its WCO RDTC.

Revised Process for establishing a WCO RDTC:

Application by a Member for WCO RDTC status

e The Customs administration has an established National Dog Training
Centre and would like it to be granted the title of “WCO Regional Dog

Training Centre”. ‘ﬂ

For discussion at the regional meeting

e The administration brings the issue to the attention of the Vice-Chair at
the regional meeting, or an any other appropriate occasion. Q
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e The Vice-Chair will notify the WCO Secretariat. b2

e The WCO Secretariat will assign a Canine Expert to conduct an on-site
assessment of the applicant administration.

e After the assessment, the Canine Expert will prepare a report based on
the criteria set out in this accreditation standard. ‘U'

The Regional Vice-Chair approves the application

e The Vice-Chair considers the standard of infrastructure and the training
provided by the nominated centre, and the Canine Expert’s assessment.

e Other considerations include the balanced distribution of all the WCO
RDTCs, if any, within the region.

e Approval may be given by the Vice-Chair, with the support of the
majority of the region’s Member administrations.

e |f approvalis given, the Vice-Chair forwards the nomination to the WCO
for follow-up action.

MoU with the WCO

The WCO Secretariat prepares an MoU together with the administration,

in order to formalize the latter’s WCO RDTC.

Once the MoU is signed, the administration arranges the inauguration of
its WCO RDTC.




