
WCO RDTC – Assessment Checklist 

 

Purpose:  To determine whether a Canine Training Centre meets the minimum requirements and 

readiness for WCO RDTC accreditation. 

1. Legal & Administrative Eligibility 

• ☐ Centre is officially recognized by a national Customs authority or relevant government 

body 

• ☐ Legal mandate or authorization documentation available 

• ☐ Formal relationship with national Customs authority demonstrated 

• ☐ Training mission aligns with Customs enforcement priorities 

Evidence reviewed: ☐ Yes ☐ No 

Comments: 

2. Governance, Management & Ethics 

• ☐ Clear leadership and management structure in place 

• ☐ Leadership demonstrates accountability for programme quality 

• ☐ Written animal welfare policy exists 

• ☐ Canine health, safety, and working conditions addressed 

• ☐ Ethical procedures for canine acquisition documented 

• ☐ Ethical procedures for canine retirement documented 

Evidence reviewed: ☐ Yes ☐ No 

Comments: 

3. Canine Training Capability 

• ☐ Structured canine training programme in place 

• ☐ Structured handler training programme in place 

• ☐ Training covers Customs-relevant detection disciplines 

• ☐ Ability to adapt training to emerging threats demonstrated 

• ☐ Approved curriculum available for review 

• ☐ Programme includes: 

o ☐ Initial training 

o ☐ Advanced/continuation training 

o ☐ Instructor development (if applicable) 



Evidence reviewed: ☐ Yes ☐ No 

Comments: 

4. Trainers & Instructors 

• ☐ Trainers have relevant experience in detector dog training 

• ☐ Trainers have Customs or law-enforcement operational background 

• ☐ Instructor qualifications or experience records available 

• ☐ Instructor oversight and quality assurance mechanisms exist 

Evidence reviewed: ☐ Yes ☐ No 

Comments: 

5. Infrastructure & Facilities 

Accommodation & Access 

• ☐ Student accommodation available (on-site or nearby) 

• ☐ Kennels located at or near training areas 

• ☐ Easy access between accommodation, kennels, and training sites 

Kennels & Canine Welfare 

• ☐ Kennels are structurally sound 

• ☐ Adequate space per dog 

• ☐ Ventilation and temperature control provided 

• ☐ Access to natural light and shelter 

• ☐ Clean water available at all times 

• ☐ Feeding routines established 

• ☐ Hygiene and waste management procedures in place 

Training Facilities 

• ☐ Classroom available with internet access 

• ☐ Indoor training areas available 

• ☐ Outdoor training areas available 

• ☐ Operationally realistic environments provided 

• ☐ Essential training equipment available 

• ☐ Access to veterinary services (routine and emergency) 

Evidence reviewed: ☐ Yes ☐ No 

Comments: 



6. Training Materials & Validation 

• ☐ Use of real training materials permitted and documented 

OR 

• ☐ Validated alternative training aids used 

• ☐ Training aids reflect realistic odour profiles 

• ☐ Plan in place to validate dogs using real materials prior to certification 

Evidence reviewed: ☐ Yes ☐ No 

Comments: 

7. Operational Experience & Performance 

• ☐ Centre demonstrates required years of experience: 

o ☐ ≥10 years canine programme 

OR 

o ☐ ≥5 years canine training centre management 

• ☐ Evidence of operational deployments provided 

• ☐ Performance data or case examples available 

Evidence reviewed: ☐ Yes ☐ No 

Comments: 

8. Strategic Alignment & Regional Relevance 

• ☐ Awareness of regional enforcement risks demonstrated 

• ☐ Training content adapted to regional threats 

• ☐ Alignment with WCO priorities demonstrated 

• ☐ Engagement in regional or international cooperation activities 

Evidence reviewed: ☐ Yes ☐ No 

Comments: 

 

9. Monitoring, Reporting & Readiness 

• ☐ Willingness to undergo periodic WCO evaluations 

• ☐ Internal monitoring or review mechanisms exist 

• ☐ Capacity to submit annual reports to WCO confirmed 

Evidence reviewed: ☐ Yes ☐ No 

Comments: 



 

Initial Assessment Outcome 

• ☐ Meets minimum eligibility – recommend proceeding to full assessment 

• ☐ Conditionally meets requirements – corrective actions required 

• ☐ Does not meet minimum requirements – not recommended at this stage 

 

Key Strengths Identified: 

 

 

Key Gaps / Required Actions: 

 

 

Assessor(s) Name(s): 

Date: 

Signature: 
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