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VI. Diagnostic tool 

 
The diagnostic tool is supposed to be used as a guideline for member countries to assess 

the current situation on customs - police cooperation in order to start the process or to work 

on missing requirements.  

 
A.1. 

Question Common weaknesses Possible solution 

What arrangements exist in 
your country for customs -police 
cooperation? 

No arrangement in place. 
Coexistence with no significant 
interaction. 

Implementation of  MOU/MOA 
between customs and police 

Answer: 

 

 
 
A.2.1. 

Question Common weaknesses  Possible solution 

Does the agency have a formal 
protocol for secure exchange of 
information with one another? 

Lack of or at best ineffective 
information exchange between 
customs and police. 

Encourage active participation 
in the use of national 
information and data sharing 
systems using fusion centres, 
single points of contact or 
liaison officers. 

Answer: 

 

 
 
A.2.2. 

Question Common weaknesses Possible solution 

Please describe how often and 
in which way such exchange 
occurs ? 

  

Answer: 

 

 
 
A.3.1. 

Question Common weaknesses Possible solution 

Do the agencies cooperate with 
each other during risk analysis 
and targeting 

No communication between 
customs and police. Absence of 
identification of common risks. 

Implement joint-risk 
profiling/analysis operations.  

Answer: 
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The CPCH illustrates:

 advantages of a close cooperation, 
 concrete legal and organizational procedures on how to realize

cooperation,
 already existing international cooperation programmes, 
 tools, datatbases and other policing capabillities of the both

organizations (INTERPOL / WCO) to combatt organized cross
border crime,

 A diagnostic tool to analyze the current siutation within customs or
police administrations.
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Thank you !


