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Overview
 12 TRS s conducted so far (first in 1991)

 The most recent TRS from March 12 – 18, published in July, 2018

・ Import cargo selected at random

-Non-AEO   approximately 2,900(sea) + 2,400(air)

-AEO approximately 1,000(sea) + 800(air): AEO

・Selected Customs offices

-9 Regional Customs   15 offices(sea) + 8 offices (air)

・Distribution of survey sheets to Customs brokers etc. 2

Sampling

Method
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Result of the 12th TRS

1. Aggregated Data on sea
2. Aggregated Data on air
3. Study Method



Policy Evaluation through TRS (1)
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CHANGES IN THE MEANTIME REQUIRED FOR A TIME PERIOD 
FROM ARRIVAL TO RELEASE ON SEA CARGO

Arrival～Warahousing Warehousing～Declaration Declaration～Release

b. -33.7hrs
a. -18.3hrs

c. -21.1hrs ・Introduction of “Pre-
arrival examination” in 

1991



Policy Evaluation through TRS (2)
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CHANGES IN THE MEANTIME REQUIRED FOR A TIME PERIOD FROM 
ARRIVAL TO RELEASE ON AIR CARGO

Arrival～Warahousing Warehousing～Declaration Declaration～Release

・Introduction of “Release 
upon arrival” in 1996c. -8.7hrs

a. -9.2hrs
・Introduction of “Pre-
arrival examination” 

in1991

・24 hours operation started 
in 2003

b. -14.9hrs



Comparison between AEO and non-AEO
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MEANTIOME REQUIRED FOR A TIME PERIOD OF THE PROCEDURES FROM 
ARRIVAL TO RELEASE OF AEOs
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What is TRS for ?

TRS to monitor and evaluate Customs policies
－As an indicator in “MOF Policy Evaluation”

TRS to create political/administrative incentive

TRS to be more transparent

TRS to raise awareness of new systems
7


