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ITEM I – OPENING OF THE MEETING 

• Opening remarks by Dr. Kunio Mikuriya, Secretary General, WCO  

1. After the Chairperson’s introduction and welcome to the 237th/238th Sessions of 

the Permanent Technical Committee (PTC), the Secretary General welcomed 

delegates and expressed his appreciation at having so many delegates in the 

meeting room for this first in-person only meeting after having tried a range of 

meeting formats since the PTC’s last in-person meeting in October 2019. The 

Secretary General elaborated on some of the outcomes of the 2022 WCO 

Technology Conference and Exhibition which had been held in Maastricht 

(Netherlands) the previous week. He also highlighted a number of emerging 

topics that the PTC would cover during this three-day meeting. He reminded 

delegates that, under the relevant Agenda item, they would have the opportunity 

to discuss the outcomes of the WCO Green Customs Global Conference held in 

June 2022. He also highlighted the importance of Coordinated Border 

Management and referred to the Agenda items related to cooperation with other 

international organizations and stakeholders. He encouraged full engagement 

by delegates and wished everyone a fruitful meeting. The List of Participants is 

set out in Annex I hereto. 

2. After the Secretary General’s opening remarks, several Members took the floor 

and made statements regarding the situation in Ukraine. The Chairperson asked 

delegates who wished to have their statements reflected in the Annex to the 

Summary Report to submit them in writing to the Secretariat. The statements 

received by the Secretariat are set out in Annex II hereto. Additionally, a 

delegate thanked the WCO for assisting with a comprehensive Time Release 

Study (TRS) in his country in 2022.   

3. In conclusion, the PTC: 

 took note of the opening remarks by Dr. Kunio Mikuriya, Secretary General of 
the WCO. 

 
 
 

ITEM II - ADOPTION OF THE AGENDA  

 
4. The Chairperson appreciated the timely circulation of the working documents 

which had facilitated preparations for the meeting. 
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5. Several Members then took the floor and made comments on the format of PTC 

meetings. They asked the Secretariat and Members to reconsider the hybrid 

format for the WCO meetings, including for PTC meetings. The value of hybrid 

meetings was highlighted for Members facing challenges associated with long-

distance travel. Furthermore, hybrid meetings enabled the experts on different 

topics to join the meetings and contribute to the discussions. A delegate raised 

the language issue given that both English and French were the official 

languages of the WCO. The delegate pointed out that if thought were to be 

given to reviving the blended meeting format then the document-based phase of 

meetings should be accessible to both French- and English-speaking 

participants. Another Member asked for Spanish to be included as an official 

language of the WCO. A further delegate wanted Arabic to be used in all PTC 

meetings. The Secretariat responded to these comments by explaining the 

background to the decision on the format of meetings. In line with the 

discussions that had taken place during the Policy Commission (PC) and 

Council sessions in 2021, the Secretariat had categorized all WCO meetings in 

terms of their format, namely virtual, hybrid and in-person participation. Since 

there would be discussions on the WCO working bodies and reform of the WCO 

at the upcoming PC session in December 2022, the Secretariat invited Members 

to raise these issues at the PC through their delegates or regional 

representatives.  

6. The Chairperson then presented this Agenda item and gave an update on the 

changes made in version b of the draft Agenda. Prior to the start of the meeting, 

a presentation by a Member (Guatemala) on its national experience had been 

included in the Agenda under Item XI on Customs-Port Cooperation. The PTC 

was invited to adopt the draft Agenda set out in Doc. PC0698 (version b), 

including the presentation by Guatemala. 

7. In conclusion, the PTC: 

 endorsed the draft Agenda (PC0698Eb-Fb).  
 

 
 

ITEM III – UPDATE AND REPORTS 

 
(For information only)  

a. Report from the 29th Meeting of the Revised Kyoto Convention 
Management Committee (RKC/MC), 30 May-3 June  

b. Report from the 86th Session of the Policy Commission, 20-22 June 
2022  

c. Minutes from the 139th/140th Sessions of the Council, 23-25 June 2022  
d. Oral report from the 30th Meeting of the Revised Kyoto Convention 

Management Committee (RKC/MC), 26-30 September   



WCO I Procedures and Facilitation I Summary Report 237/238 PTC   PC0711Ea 
 

www.wcoomd.org 6 

 
(To take note)  

e. Report from the 26th/27th Meetings of the SAFE Working Group, 11-13 
April 2022  

f. Report from the 5th Meeting of the Working Group on Performance 
Measurement (WGPM), 13-14 April 2022  

g. Report from the 3rd Meeting of the Passenger Facilitation and Control 
Working Group (PFCWG), 20-21 April 2022  

h. Report from the 63rd Meeting of the Data Model Projects Team (DMPT), 
9-13 May 2022  

i. Executive Summary Report from the 64th Meeting of the Data Model 
Projects Team (DMPT), 5-7 September 2022  

j. Oral report from the 28th Meeting of the SAFE Working Group, 5-7 
October 2022  

k. Oral report from the 4th Meeting of the Passenger Facilitation and 
Control Working Group (PFCWG), 10-11 October 2022  

l. Oral report from the 6th Meeting of the Working Group on Performance 
Measurement (WGPM), 12-13 October 2022  

 
 

8. The Chairperson introduced this Agenda item, explaining that the update and 

reports formed a standing PTC Agenda item which grouped together all the “A”-

items, namely reports from different WCO working bodies or by the Secretariat. 

Some of these reports were being submitted to the PTC for information only 

(sub-items (a), (b), (c) and (d)). In contrast, some of them were being submitted 

for the PTC to take note of them. If required, delegates could raise issues or 

initiate relevant discussions about these reports (sub-items (e), (f), (g), (h), (i), 

(j), (k) and (l)). 

9. The Chairperson then invited the Secretariat to provide oral reports on four 

meetings (Agenda sub-items (d), (j), (k) and (l)).  

 

d. Oral report from the 30th Meeting of the Revised Kyoto Convention 
Management Committee (RKC/MC), 26-30 September 2022 

10. The Secretariat provided an oral report on the 30th Meeting of the RKC/MC held 

from 26 to 30 September 2022. 

11. After providing brief background information on the ongoing comprehensive 

review of the Revised Kyoto Convention (RKC), the Secretariat informed 

delegates that upon the conclusion of the 26th Meeting of the RKC/MC, a 

decision had been made to proceed with the drafting of preliminary Potential 

Draft Texts (PDTs) under “Step 4” of the four-step framework. As of the 30th 

Meeting of the RKC/MC held in September 2022, all the PDTs for the General 
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Annex (GA) and Specific Annexes (SAs) to the RKC had been discussed and 

reviewed by the RKC/MC.  

12. The Secretariat went on to state that, as decided at the 29th Meeting of the 

RKC/MC, the 30th Meeting of the RKC/MC had continued the discussions on the 

finalization of the possible way forward and potential update of the current Work 

Plan for the comprehensive review of the RKC (“Step 4” of the four-step 

framework). The RKC/MC had decided to extend the review timelines for the 

current Work Plan, due to end in March 2023, until December 2023. During that 

period, the review of the RKC Guidelines was expected to be finalized and the 

previously discussed PDTs for both the GA and the SAs would be further 

developed by the proponents and interested parties.  

 

j. Oral report from the 28th Meeting of the SAFE Working Group, 5-7 
October 2022 

13. The Secretariat provided an oral report on the outcomes of the 28th Meeting of 

the SAFE Working Group (SWG) which had been held from 5 to 7 October 

2022. The PTC was updated on the most important discussions that had taken 

place during the meeting, including the substantial work that had been done 

regarding capacity building activities, the accreditation process, the 

development of an e-learning course and the conduct of technical assistance 

missions; the endorsement of the revised SWG Work Programme 2022-2025 

that had led to an amendment of the SWG Terms of Reference in this respect 

and extension of the current review cycle of the SAFE Framework of Standards 

(FoS) until 2025; the pilot survey on implementation of the SAFE FoS; an 

update on the work done under the OAC Project, including the outcomes of 

Authorized Economic Operator (AEO) programme data collection from 

Members; the draft third edition of the Joint ICAO-WCO Brochure titled “Moving 

Air Cargo Globally”; and the ongoing work on developing the Guidelines on 

Cooperation between Customs and Port Authorities. 

14. One delegate commented on the WCO’s online platforms, proposing that 

thought be given to integrating them all into a single platform. He also requested 

future updates on the Reform and Modernization-Monitoring Activities and 

Projects (RAMMAP)-Single Window Interactive Map (SWIM) platform 

maintenance. 

15. Another delegate appreciated the work done by the 28th Meeting of the SWG 

and emphasized two points that needed to be taken into consideration. Firstly, 

that any potential new requirement for obtaining AEO status should be carefully 

analysed before being introduced, in order to avoid unnecessary barriers to the 

development of this programme. Secondly, she praised the decision by the 

SWG to conduct a pilot survey, noting that this would support the monitoring of 

SAFE FoS implementation. 

 



WCO I Procedures and Facilitation I Summary Report 237/238 PTC   PC0711Ea 
 

www.wcoomd.org 8 

k. Oral report from the 4th Meeting of the Passenger Facilitation and 
Control Working Group (PFCWG), 10-11 October 2022 

16. The Secretariat provided an oral report from the 4th Meeting of the Passenger 

Facilitation and Control Working Group (PFCWG), which had been held in a 

hybrid format on 10 and 11 October 2022.  

17. The 4th Meeting of the PFCWG had brought together 23 in-person participants 

and 98 online participants from around the world, including observers from the 

Cruise Line International Association (CLIA), International Maritime Organization 

(IMO) and United Nations Office of Counter-Terrorism (UNOCT).  

18. The PFCWG Chair had noted the importance and urgency of the work of the 

WCO, given that the cruise industry had reopened in more than 100 cruise 

markets worldwide with approximately 97% of the global cruise line fleet back in 

service. This percentage was expected to rise to 100% by the end of December 

2022.  

19. The PFCWG Chair had then given an update on key areas of focus and 

importance:   

- Cruise Ship Compendium of Best Practices for Customs - Following the 3rd 

Meeting of the PFCWG, a Mini Group had moved forward with the 
development of the “Cruise Ship Compendium of Best Practices for 
Customs”. The Compendium would be a useful reference tool for Customs 
administrations to optimize operational methodologies for managing cruise 
operations and ports. The Compendium had now been completed and was 
considered a living document to be renewed, as necessary. 

- Global Data Standard for Maritime Passengers - This was the primary area 

of delivery focus of the PFCWG for establishing global data standards for 

maritime passengers similar to those used in aviation. Interested PFCWG 

members and observers had met in Mini Groups to continue the work on 

establishing global data standards for maritime passengers, in close 

consultation with CLIA, IMO and UNOCT. The PFCWG had approved the 

Maritime API and PNR datasets refined by the relevant Mini Group and 

these would now be considered by the WCO Data Experts Group and IMO 

Data Experts Group. 

- Data elements related to health issues and 14-day travel history - The 

PFCWG had agreed to not include data elements on human biosecurity and 

14-day travel history in the Global Data Standard on maritime passenger 

information. Individual Customs administrations which had a requirement to 

collect biosecurity and 14-day travel history should do so as part of their 

own processes, noting that Customs administrations had arrived at 

appropriate models for aviation and that these models should be consistent 

for all passengers and all modes of transport. 
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l. Oral report from the 6th Meeting of the Working Group on Performance 
Measurement (WGPM), 12-13 October 2022  

20. The Secretariat provided an oral report from the 6th Meeting of the Working 

Group on Performance Measurement (WGPM) held on 12 October 2022. It 

presented the important milestones achieved in several areas, as a result of 

joint and collective actions by the Working Group members during the 

intersession and at the 6th Meeting itself, such as the Key Performance 

Indicators (KPIs) to be included in first version of the Performance Measurement 

Mechanism (PMM), with flexible arrangements for making the PMM applicable 

to different national contexts; the decision to move gradually towards the 

development of further KPIs during the intersession; and the agreement to 

advance with implementation of the PMM data collection platform.  

21. The PTC was given an update on the WGPM’s commitment to continue working 

during the intersession with interested Members with a view to finalizing the 

PMM Guidance for the Voluntary Self-Assessment and Peer Review Phases 

and the WCO Handbook on Performance Measurement. With respect to 

stakeholder engagement, the Secretariat pointed out that due to the sensitive 

nature of the work envisaged, the WGPM had agreed to restrict participation in 

the 7th Meeting of the WGPM to WCO Members only.  

22. The Secretariat outlined the WGPM’s guidance on the need to ensure 

maintenance of the WCO PMM using appropriate governance solutions, subject 

to a decision by the appropriate WCO governing bodies. In conclusion, the PTC 

was informed about the re-election of Sean Borg, Director of Trade and Anti-

dumping Programs Directorate of Canada Border Services Agency, as 

Chairperson of the WGPM for its next meeting, and Youssef El Mazouri, Head 

of Programming and Communication Division of the Customs and Excise 

Administration of Morocco, as Vice-Chairperson of the WGPM for its next 

meeting. 

23. In conclusion, the PTC: 

 took note of the reports from the relevant meetings. 
 

 
 

ITEM IV – GREEN CUSTOMS  

• Green Customs, Doc. PC0699  

 
24. The Secretariat introduced this Agenda item and gave some updates on World 

Customs Organization (WCO)/World Trade Organization (WTO) cooperation, 
following the WTO Communication of 8 June 2022 on the work of the Informal 
Dialogue on Plastics Pollution and Environmentally Sustainable Plastics Trade 
(IDP). On 18 October 2022, the WCO Deputy Secretary General had participated 



WCO I Procedures and Facilitation I Summary Report 237/238 PTC   PC0711Ea 
 

www.wcoomd.org 10 

in a high level stocktaking event organized by the coordinators of the IDP as part 
of WTO Trade and Environment Week 2022, alongside the United Nations 
Environment Programme (UNEP), the Basel, Rotterdam and Stockholm (BRS) 
Conventions Secretariat and the United Nations Conference on Trade and 
Development (UNCTAD). In this context, the main topics that had been 
highlighted for enhanced international cooperation were: (i) transparency to 
capture hidden plastic flows, (ii) mapping policies related to plastics; (iii) 
identifying capacity building needs and financing mechanisms; and (iv) identifying 
effective alternatives to plastics. WCO-WTO cooperation had been welcomed, in 
particular on areas of work related to better identification of problematic and 
hidden plastic flows and identification of environmentally preferable goods.  

25. Following the Secretariat’s introduction to this item, several delegates confirmed 
their support for the Green Customs initiative, commending the outcomes of the 
Green Customs Global Conference and suggesting the need for further 
exploration of ways to make the supply chain greener. 

26. Moving to the results of the Annual Survey, delegates noted the main challenges 
in monitoring and enforcing Multilateral Environmental Agreements (MEAs) and 
implementing a trade facilitation policy for environmental goods. They also 
acknowledged the need to strengthen Customs to business (C2B) and Customs 
to other government and inter-government agencies (C2G) cooperation to 
achieve environmental objectives, making the following remarks and 
suggestions: 

- Concerning the challenges related to tariff classification, delegates noted the 
series of ongoing EU-funded Symposia on “Visualising a greener HS” designed 
to discuss these issues in depth. In this respect, while acknowledging the need to 
define global standards related to sustainable or green products, some delegates 
expressed concerns about the risk of increasing the complexity of the 
Harmonized System (HS).  

- Some delegates underlined the critical role played by implementation of the WTO 
Trade Facilitation Agreement (TFA) and the RKC in promoting trade facilitation 
and the smoother movement of goods, thereby contributing to reducing Customs’ 
environmental footprint and supply chain carbon emissions at the border.  

- Reference was made to the proposals being discussed within the SAFE Working 
Group in the context of the SAFE review cycle to ensure that the SAFE FoS 
served the green agenda, namely by enhancing AEO compliance with 
environmental standards and environmental prohibitions and restrictions; and 
strengthening cooperation between Customs and environmental agencies under 
Pillar 3 of the SAFE FoS. In this connection, a delegate pointed out that 
expanding the coverage of the AEO Programme to make it an all-purpose 
compliance programme might compromise the initial focus on security around 
which the Programme had been designed.  

- Delegates stressed the importance of continuing the work to enhance 
environmental enforcement, including through global enforcement operations and 
the promotion of enforcement and intelligence cooperation, leveraging the use of 
the WCO Customs Enforcement Network (CEN) and the application of disruptive 
technologies, in line with the WCO Data Strategy. A delegate welcomed the 

http://www.wcoomd.org/en/events/upcoming-events/visualising-a-greener-hs.aspx


WCO I Procedures and Facilitation I Summary Report 237/238 PTC   PC0711Ea 
 

www.wcoomd.org 11 

opportunity to work with the Secretariat and Members to develop methods for 
tackling environmental challenges, encouraging the WCO to explore how trade 
agreements could become more responsive and ensure strengthened 
enforcement capabilities. In this connection, the Secretariat was encouraged to 
explore funding opportunities to translate the “Frontline Customs Officers’ Guide 
to Key Multilateral Environmental Agreements” into additional languages.  

- Delegates highlighted the need to foster capacity building interventions, including 
through the constitution of a pool of experts. In this respect, mention was made of 
the Japan-funded WCO Asia Pacific Plastic Waste Project (APPWP), aimed at 
strengthening the capacity of Customs administrations to mitigate and 
appropriately respond to environmental threats in the Asia-Pacific region. 

27. Concerning the Study Report on the implications for Customs administrations of 
the transition to a Circular Economy, delegates recognized that the Circular 
Economy was of relevance from both the human safety and environmental 
perspectives and reiterated their interest in looking further into the impact on 
Customs and the active role that Customs might play in promoting the Circular 
Economy, given Customs’ mandate. Another delegate stressed the importance of 
ensuring supply chain visibility of sensitive goods at all levels, including 
production and waste disposal, covering Customs to Customs (C2C), Customs to 
business (C2B) and Customs to other government and inter-government 
agencies (C2G) cooperation. Acknowledging Customs’ role in controlling 
environmentally sensitive goods and enabling trade facilitation for relevant legal 
flows, another delegate suggested the need to share best practices for tackling 
emerging illicit trade threats that might be covered by Circular Economy policies.  

28. Several delegates remarked on the importance of focusing on export controls, 
with special reference to the transboundary movement of waste and potential 
expansion into other areas such as intellectual property rights (IPR) and e-
commerce, highlighting the need to take into consideration developing countries’ 
perspectives when implementing Circular Economy policies. They called for 
greater attention to be paid to this aspect, singling out the role of different actors 
involved and the importance of fostering cooperation between import and export 
countries, as well as with the Basel Convention Secretariat. 

29. Moving to Members’ practices, the PTC was informed about the simplification 
initiative being undertaken in Belarus for trade in environmental goods and the 
measures taken to control the transboundary movement of hazardous waste, 
and minimize greenhouse gas emissions by ensuring the capacity of the road 
checkpoints with its neighboring states of the European Union; the efforts made 
by Canada Border Services Agency in the area of environmental sustainability 
focusing on greenhouse gas reduction, zero emission vehicles, clean energy, 
waste, water, environmental compliance and trade facilitation; and U.S. 
Customs and Border Protection practices of cooperation with non-governmental 
organizations to identify relevant enforcement leads, and utilizing trade 
discrepancy analysis as an environmental tool to red flag potentially illicit 
financial flows.  

30. Several delegates welcomed the identification of Green Customs as one of the 
focus areas of the WCO Strategic Plan, recalling that the 86th Session of the 
Policy Commission in June 2022 had tasked the Secretariat with developing 
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specific action plans for each of the focus areas of the Strategic Plan. They also 
suggested the need to include roles and responsibilities in the action plans, with 
proper consideration of the sequencing of activities to be conducted as well as of 
Members’ contributions. The Secretariat took the floor to indicate that the WCO 
Implementation Plan indicated the activities referred to as focus areas, including 
Green Customs, while further details could be found in the harmonized work 
programmes of the relevant working bodies. The Chairperson then pointed out 
that the action plan for Green Customs could potentially be discussed further 
within the Policy Commission. 

31. In conclusion, the PTC: 

 took note of the preliminary findings of the Study Report on the implications for 
Customs administrations of the transition to a Circular Economy; 

 took note of the outcomes of the first WCO Green Customs Global Conference; 

 took note of the relevant results of the WCO Annual Survey - Chapter 3 on 
Green Customs; and 

 discussed this topic, stressing its importance, and suggested ways to develop 
this work within the WCO, noting the June 2022 Policy Commission request that 
the WCO develop an action plan for Green Customs. 

 
 
 

ITEM V – ROLE OF CUSTOMS IN FRAGILE AND CONFLICT-
AFFECTED SITUATIONS 

• Update on progress and upcoming events, Doc. PC0700 

32. The Secretariat introduced the Agenda item on the role of Customs in fragile 
and conflict-affected situations (FCS), including an overview of the latest 
developments since the PTC meeting in April 2022. The Secretariat reminded 
Members of two publications, namely the “Secretariat Note on The Role of 
Customs in Fragile and Conflict Situations”, available in the public domain, and 
the publication titled “Customs, Security and Fragility: Practices and 
Recommendations from the Experience of the North Africa, Near and Middle 
East Region”. The Secretariat also briefed Members on the upcoming Global 
Conference on Fragile Borders to be held in Abuja (Nigeria) from 31 January to 
2 February 2023, including the major topics to be discussed. The Secretariat 
also shared its intention to propose an Action Plan that would facilitate support 
for Members at fragile borders. The proposed Action Plan, to be discussed in 
detail at the Abuja Conference, would not only tailor the existing WCO Security 
Programme building blocks (e.g. Programme Global Shield, Small Arms and 
Light Weapons Project), but would also include new technical domains and 
initiatives, such as protection of personnel and facilities, training and 
management, and controls on imports of humanitarian goods.  

33. Delegates expressed their overall appreciation for the Secretariat's work in this 
emerging domain, as well as their support for future developments in this key 
area. They also backed the idea of expanding the concept of fragile borders 
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both geographically and conceptually to include and be able to address cases 
from other regions. Several delegates highlighted their appreciation of the 
ongoing research led by the Secretariat and discussed the possibility of 
supporting new research initiatives in this area, particularly on the impact of 
armed conflict on trade. Some delegates briefly shared their administrations’ 
experience and lessons learnt in the FCS domain and proposed sharing these 
experiences in a more structured manner with the Secretariat. A number of 
delegates also proposed developing a handbook or manual to address the role 
of Customs in FCS.  

34. Several delegates informed the meeting of their ongoing financial support in this 
domain and pledged more financial support in the future. Delegates also noted 
the invitation to the Global Conference on Fragile Borders, thanking the Nigerian 
Customs Service for organizing this important event and undertaking to 
participate in and contribute to the event and future work in this domain. 
Delegates generally agreed upon including the issue of fragile borders as an 
Agenda item at the next meeting of the PTC.  

35. One Member suggested expanding the conclusions proposed by the Secretariat 

to incorporate a number of additional points arising from the initial discussion, 

including those on supporting more research; providing technical 

recommendations to Members in different situations of fragility and conflict by 

creating a relevant handbook/guidelines; recalling the recent conclusions of the 

WCO Council about strengthening Customs cooperation and the incompatibility 

of hostile military action with that cooperation; and placing this topic on the 

Agenda for the April 2023 PTC. Following intense discussions on the wording of 

the conclusions, the final text adopted is set out below. 

 

36. In conclusion, the PTC, taking account of delegates’ comments: 

 took note of the publication of two documents by the Secretariat in June 2022, 

namely the “Secretariat Note on The Role of Customs in Fragile and Conflict 

Situations”, and “Customs, Security and Fragility: Practices and 

Recommendations from the Experience of the North Africa, Near and Middle 

East Region”;  

 expressed the need to continue further research regarding the impact on 

Customs of intra-state and inter-state conflict in particular: 

- elaborating on “conflict-affected situations” versus “fragility” at 

borders conceptually, especially under the scenario of armed conflict; 

- elaborating on the implications of armed conflict for trade (e.g. 

disruption of supply chains) and how to facilitate trade (e.g. improve 

integrated border management including exchange of advance 

Customs information between Customs administrations, etc.);  

 stressed the importance of providing practical technical recommendations to 

Customs administrations in varying situations of fragility and conflict by creating 

relevant handbooks/guidelines; 

 recalled the recent conclusions of the WCO Council about strengthening 

Customs cooperation and on the incompatibility of conflict, including hostile 
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military action, with that cooperation, and which urged all Customs 

administrations to continue facilitating the movement of essential humanitarian 

goods;   

 decided to place the topic on the Agenda for the April 2023 PTC; and 

 encouraged the participation of Members in the Global Conference to be held in 

Abuja (Nigeria) from 31 January to 2 February 2023.   

 
 
 

ITEM VI – E-COMMERCE 

a) E-Commerce Package Progress Report, Doc. PC0701 

37. In its introduction to this sub-item, the Secretariat highlighted certain aspects of 
Doc. PC0701 such as the planning and delivery of capacity building activities for 
implementation of the Framework of Standards on Cross-Border E-Commerce 
(E-Commerce FoS), the outcomes of an Ad Hoc Expert Group Meeting 
(AHEGM) on the sharing of data with Customs by e-commerce platforms, and 
the proposals received in the process of the annual review of two documents 
forming part of the E-Commerce Package.  

38. With regard to capacity building, the Secretariat reported on the delivery of the 
first national workshop under the E-Commerce Capacity Building Plan endorsed 
by the PTC in June 2020 and the ongoing planning for the delivery of eight other 
activities that had received donor funding. 

39. With regard to the AHEGM on the sharing of data with Customs by e-commerce 
platforms, the Secretariat highlighted that the presentations made and 
discussions held had demonstrated that e-commerce business models were 
evolving very quickly and that Customs administrations might not always be 
aware of all the aspects of the emerging business models. It was therefore 
timely and relevant to work on the E-Commerce Business Models Annex that 
formed part of the WCO E-Commerce Package. Valuation was a major concern 
for Members, while the handling of return shipments was also a matter of 
concern. There needed to be engagement with other types of stakeholders, for 
example fulfilment houses and express carriers, and not just e-commerce 
platforms. The possibility of having a dataset harmonized at global level had 
been welcomed by some participants but had not been taken up by everyone in 
the AHEGM. Having a global repository of prohibited goods per Member had 
also been mentioned as useful to have. 

40. The Secretariat also drew delegates’ attention to the 36 proposals compiled as 
part of the annual review of two documents forming part of the E-Commerce 
Package, i.e. the documents on E-Commerce Business Models and on E-
Commerce Stakeholders: Roles and Responsibilities. The Secretariat further 
clarified that one more proposal had been submitted after the cut-off date for 
version (b) of Doc. PC0701 and that this proposal would be considered during 
the intersession. 
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41. In the ensuing discussion, delegates commended the efforts of the Secretariat in 
updating the E-Commerce Package and in building capacity and raising 
awareness in the area of cross-border e-commerce. A number of delegates 
outlined areas that would merit further effort and attention, such as the 
submission of information by e-commerce stakeholders for risk management 
purposes, while the challenges related to e-commerce sales of prohibited and 
restricted goods were specifically highlighted. Delegates also outlined the need 
for the sharing of information and experiences between Members. While 
underscoring the importance of cooperation with e-commerce stakeholders, 
including e-commerce platforms, a Member appreciated the experience-sharing 
opportunity provided by the AHEGM held in September 2022, expressing the 
opinion that this type of activity would also be of benefit in the future. In addition, 
Members offered to share their relevant experience in areas including 
innovations regarding Customs supervision and control in the e-commerce 
environment. An observer expressed concerns about holding e-commerce-
related discussions in ad hoc meetings and advocated for a more formal and 
structured forum, such as a platform, to conduct such discussions with all the 
relevant stakeholders. Finally, a number of delegates expressed support for and 
commitment to the intersessional work on the review of two Annexes forming 
part of the E-Commerce Package. 

42. The Secretariat thanked delegates for their support and their input to the 
discussion and explained that more time could be allocated on the Agenda for 
upcoming PTC sessions to discuss challenges and the way forward in the area 
of cross-border e-commerce in a more formal and structured manner. 

43. In conclusion, the PTC: 

 took note of the progress made in the area of cross-border e-commerce; 

 discussed the proposals pertaining to the 2022-2023 annual review of two 
Annexes forming part of the WCO E-Commerce Package, as outlined in the 
Annex to Doc. PC0701, and agreed they should proceed to discussion in 
intersessional meetings; and 

 provided guidance on the way forward, encouraging Members to take part in 
the intersessional meetings that would discuss the proposed amendments to 
the two Annexes. 
 

  

b) E-Commerce Framework of Standards update/maintenance 
mechanism, Doc. PC0702 

44. The Secretariat introduced Doc. PC0702, the purpose of which was to initiate an 
in-depth discussion with regard to the current update/maintenance mechanism 
of the E-Commerce FoS, which comprised annual reviews of at least two 
Annexes forming part of the E-Commerce Package and a four-year periodic 
review of the entire Package. The Secretariat drew delegates’ attention to the 
extensive background information available in the document on how the current 
update mechanism had been designed and implemented so far, and reminded 
delegates that, at the April 2022 PTC meeting, the United States (US), 
supported by Japan, had suggested reconsidering the frequency of reviews to 
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allow for the collection of adequate data and the completion of Members’ pilot 
programmes.  

45. Accordingly, a revised update/maintenance mechanism would seek to address 
the level of implementation of the E-Commerce FoS by Members; the quality of 
the review proposals and proponents’ ownership and responsibility; and the 
intensity of the intersessional work and the associated resource implications for 
Members, stakeholders and the Secretariat. What had been proposed in the 
document was that the review process would be based on real-life 
implementation experiences and, in order to achieve that, the sharing of 
experiences by Members and stakeholders in implementing the FoS would 
become an integral part of the update/maintenance mechanism. In terms of the 
frequency of the reviews, the document outlined three of the options that had 
been discussed with the proponents (US and Japan) during the drafting of the 
document. It was considered that option (a) might be the most efficient one, 
entailing a three-year periodic review of the entire E-Commerce Package, with 
no annual reviews. However, all possible options were open for discussion and 
guidance by the PTC. 

46. In the ensuing discussion, a number of delegates supported option (a) in the 
context of revising the update/maintenance mechanism for the E-Commerce 
Package, pointing out it took into account the lessons learnt so far. However, 
other delegates expressed support for the current mechanism, as it was 
considered to offer the necessary flexibility and provide sufficient time for the 
periodic review of the E-Commerce Package, while a three-year periodic review 
cycle was deemed to be of insufficient length. Another delegate supported 
option (b) as outlined in paragraph 20 of Doc. PC0702. An observer advocated 
for an appropriate platform for conducting the review work, as a lot of relevant 
information had been shared during the ad hoc meetings convened to date to 
discuss previous review proposals. 

47. The Secretariat reminded delegates that the proposed revised mechanism 
would also introduce two additional elements: (1) making the sharing of 
Members’ experiences in implementing the E-Commerce FoS an integral part of 
the periodic review process; and (2) the flexibility to propose amendments 
before the end of the periodic review cycle in situations that required immediate 
action by the WCO and its Members to address emerging issues in the e-
commerce environment. The Secretariat further clarified that the periodic review 
covered all parts of the E-Commerce Package: the E-Commerce FoS, the 
Technical Specifications to the Framework, and the Annexes. To accommodate 
the views expressed by delegates, the Chairperson proposed an option entailing 
a four-year periodic review of the entire E-Commerce Package with no annual 
reviews, while maintaining the two proposed elements as described above. This 
proposal was supported by delegates. The update/maintenance mechanism for 
the E-Commerce Package, revised as a result of the PTC discussions, is set out 
in Annex III hereto.  

48. In conclusion, the PTC: 

 discussed the various considerations with regard to the E-Commerce FoS 
update/maintenance mechanism as outlined in Section II of Doc. PC0702;  
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 provided guidance on the way forward; and 

 endorsed the draft revised update/maintenance mechanism for the E-
Commerce Package as outlined in Annex III to the present Summary Report.  

 
 
 

ITEM VII - ROLE OF CUSTOMS IN MITIGATING THE EFFECTS 
OF THE COVID-19 PANDEMIC 

 • Update on the progress of the COVID-19 Project in developing a 
“WCO Guide to Stress Tests” for Customs administrations, Doc. PC0703 

49. The Secretariat thanked the Government of Japan for its financial support to the 
COVID-19 Project and for granting a one-year extension. It then introduced Doc. 
PC0703 providing an overview of the latest activities carried out by the Project 
(capacity building workshops; Mobile App, etc.) and presented the draft “WCO 
Guide to Stress Tests”, a new tool developed to enhance the preparedness of 
Customs administrations. The Secretariat explained that the Guide would help 
Members with improving their business continuity management and designing 
and conducting simulations exercises to test their resilience. 

50. A number of Members and an observer expressed their support for the 
achievements and developments of the COVID-19 Project. They welcomed the 
development of the WCO Guide to Stress Tests, endorsing it and encouraging 
its further refinement. A delegate expressed her appreciation for the Guide. She 
added that her administration published a range of documents on business 
continuity planning and suggested including an Annex to the Guide with links to 
additional material. She went on to mention that her administration was 
available to contribute by sharing best practices. Another delegate commended 
the efforts of the Secretariat in mitigating the effects of COVID-19. He 
acknowledged the support provided to other Members and the mission to his 
country to roll out the Mobile App. He underlined the importance of ensuring the 
safety of Customs personnel and endorsed the WCO Guide to Stress Tests. 
Other delegates encouraged the WCO to continue its work on responding to 
disasters affecting clearance declarations, travellers and passengers and 
underlined the need to build the capacity of Customs administrations to combat 
the trade in counterfeit goods during emergency situations.  

51. The Secretariat thanked delegates for their support, comments and suggestions. 
It applauded Members’ wish to contribute to the WCO Guide to Stress Tests 
with best practices. In response to a delegate’s comment, the Secretariat 
confirmed that the Project would continue working on the Mobile App and 
conducting capacity building workshops. In response to another delegate, the 
Secretariat referred to Operations STOP I and STOP II aimed at combatting 
trafficking in counterfeit vaccines and medicines during the COVID-19 
pandemic.  

52. In conclusion, the PTC: 
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 took note of the information provided in Doc. PC0703 about the progress 
achieved by the WCO COVID-19 Project since the spring 2022 PTC sessions; 

 examined and discussed the draft “WCO Guide to Stress Tests” and endorsed 
it as a living document, encouraging Members to enrich it with case-studies and 
best practices; and 

 provided guidance on the way forward.  
 
 
 

ITEM VIII - CUSTOMS DATA EXCHANGE 

 Dataset for the Global Customs Data Exchange Platform, Doc. 
PC0710 

53. The Secretariat presented the consolidated feedback on the draft dataset for the 

proposed Global Customs Data Exchange Platform, provided by 11 Members. 

The consolidated feedback was organized in such a way that the level of 

“support” for each of the data elements could be ranked. Annex IV to this 

Summary Report comprises a table representing the consolidated feedback 

provided to the PTC in addition to 3 responses received after the PTC meeting, 

amounting to a total of 14 responses. This approach was in accordance with 

delegates’ wish for additional time to be provided for the receipt of feedback. 

54. The PTC had concerns about the draft dataset as it contained nominal and 

commercially sensitive data subject to data protection, privacy policy, 

competition and antitrust law. The PTC described the challenges in examining 

the dataset in the absence of clarity on the legal requirements and due to 

constraints regarding the sharing, storage and use of the data by the WCO, 

Members and other parties. In this regard, the results of the legal track of the 

feasibility study would be critical for guiding the discussion to determine the 

dataset. 

55. A delegate pointed out that some Members had already introduced several 

bilateral or plurilateral data exchange initiatives. It was therefore necessary to 

clarify the role of and the added value offered by the proposed data exchange 

platform compared with some of the bilateral/plurilateral platforms already in 

place. 

56. The Secretariat clarified the anticipated roles of the PTC in supporting the data 

track of the feasibility study. It asked the PTC to focus its discussion on the draft 

dataset, as other aspects of the study were being undertaken by the Policy 

Commission and the Office of the Secretary General. The Secretariat did, 

however, take note of all the input provided by the PTC. 

57. In conclusion, the PTC: 

 provided feedback, discussed and offered guidance on the preliminary dataset 
for the Global Customs Data Exchange Platform;  



WCO I Procedures and Facilitation I Summary Report 237/238 PTC   PC0711Ea 
 

www.wcoomd.org 19 

 invited Members to submit any further feedback on the preliminary dataset to 
the Secretariat by 10 November 2022; 

 informed the Policy Commission about its concerns relating to data security, the 
legal basis and other relevant aspects; and 

 recommended that the Policy Commission proceed with the legal track of the 
feasibility study based on the draft dataset as it stood, taking into consideration 
the feedback provided by PTC Members as set out in Annex IV to this 
Summary Report. 

 
 
 

ITEM IX – CUSTOMS-POST COOPERATION 

 Reconstitution of the WCO-UPU Contact Committee and recent 
progress of its work, Doc. PC0704 

58. The Secretariat introduced the background to and results of the reconstitution 
process of the WCO-UPU Contact Committee membership for the 2022-2025 
cycle based on the nominations received from the six WCO regional Vice-
Chairs. The Secretariat also described recent progress in the area of WCO-UPU 
cooperation, especially with respect to the new Cooperation Agreement signed 
by the Secretary General of the WCO and the Director General of the UPU in 
May 2022 and the WCO-UPU Global Conference to be held in the second week 
of June 2023 in Tokyo (Japan).  

59. The Delegate of Japan expressed her Administration’s commitment to 
organizing the WCO-UPU Global Conference in its capacity as the host country. 
The Representative of the UPU then echoed the introductory remarks by the 
WCO Secretariat and underscored the UPU’s strong commitment to 
strengthening ongoing cooperation with the WCO based on the new 
Cooperation Agreement. 

60. Delegates welcomed the new Cooperation Agreement between the two 
Organizations as well as the Co-Chairs' proposal to remove the limit on the 
number of observers from the Terms of Reference (ToR) for the WCO-UPU 
Contact Committee. They also displayed their willingness to take part in the 
Global Conference and congratulated the new membership of the Contact 
Committee. Some delegates also underlined the importance of Customs-Post 
cooperation, taking into consideration changes in the global postal supply chain 
environment and new challenges relating to Customs formalities for postal 
items, such as the fast growth of e-commerce with orders sent via postal parcel, 
the need for risk management based on Electronic Advance Data and higher 
quality data, and the need for joint capacity building activities. 

61. A PTC observer expressed an interest in being an observer at future meetings 
of the WCO-UPU Contact Committee, explaining that it would be beneficial for 
the Committee to receive observations and input from industry partners. In 
response to this request, the Representative of the UPU explained that its 
internal consultation process could take some time as external observer status 
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was not granted automatically under the Rules of Procedure of the Postal 
Operations Council. Finally, the Secretariat took note of all the contributions 
made and invited Members to participate in the 42nd Meeting of the WCO-UPU 
Contact Committee to be held on 8 and 9 November 2022. 

62. In conclusion, the PTC: 

 approved the WCO membership of the reconstituted WCO-UPU Contact 
Committee (set out in Annex V to this Summary Report);  

 took note of the progress and key achievements made to date by the WCO-
UPU Contact Committee; and  

 provided guidance on the way forward. 
 
 
 

ITEM X – DATA STRATEGY: WCO DATA MODEL’S ROLE IN 
THE HARMONIZATION OF STATISTICAL DATA 

 WCO Data Model’s role in the harmonization of statistical data, Doc. 
PC0705  

63. The Secretariat introduced Doc. PC0705, highlighting that at its last session in 
April 2022 the PTC had recognized the potential role of the WCO Data Model in 
the harmonization of statistical operational data and had asked the Data Model 
Projects Team (DMPT) to explore the expansion of the WCO Data Model to 
support the harmonization of statistical data. The Secretariat reported that the 
DMPT had discussed the role of the WCO Data Model in the harmonization of 
statistical data during its 64th Meeting in September 2022; namely, to support 
the work of the Working Group on Data and Statistics (WGDS) by providing 
technical advice relating to the standardization of statistical data and the 
expansion of the WCO Data Model to serve as a catalogue of statistical data 
based on the metrics defined by the WGDS.  

64. A number of delegates expressed their support for the role of the WCO Data 

Model as the basis for harmonized statistical data and for the collaboration by 

the DMPT in the planned activities of the WGDS to develop statistical metrics. 

65. A delegate asked for an overview of the activities related to the WCO Data 

Strategy. 

66. Another two delegates expressed their support for capacity building efforts to 

increase awareness of the benefits of implementing the WCO Data Model. 

Additionally, one delegate urged  the incorporation of cyber security as a 

fundamental element of the WCO Data Strategy. 

67. A delegate suggested strengthening cooperation with relevant international 

organizations such as the WTO and World Bank to ensure that Customs data 

was comparable to relevant trade statistics. 
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68. The Secretariat thanked delegates for their support and stated that the DMPT’s 

involvement in the Data Strategy was limited to the harmonization of statistical 

data, while other activities would be discussed in the new WGDS. 

69. In conclusion, the PTC: 

 took note of the proposed role of the WCO Data Model as the basis for 
harmonized metrics of statistics on Customs transactional data; 

 agreed that the DMPT should collaborate with, and support the activities of, the 
new WGDS; and 

 requested regular reports from the DMPT on the progress of this work. 
 
 
 

ITEM XI - CUSTOMS-PORT COOPERATION 

a. Guidelines on Cooperation between Customs and Port 
Authorities, Doc. PC0706 

70. The Secretariat introduced Doc. PC0706E regarding Customs-Port Cooperation 
and recalled the PTC’s support for the proposal submitted by the International 
Association of Ports and Harbors (IAPH) on the joint work to develop Guidelines 
on Customs-Port Cooperation at its meeting in October 2021. A series of 
activities had been undertaken during the intersession, including the Joint 
Workshop on Best Practices in Customs & Ports Collaboration in November 
2021 and the regular meeting by a Mini Group of interested Members of the 
WCO and IAPH at which the proposed Guidelines had been discussed. 

71. The Representative of the IAPH informed the PTC about a list of WCO and 
IAPH Members who regularly attended the Mini Group meetings and provided 
their national experience as case studies for the Guidelines. The Representative 
then briefed the PTC on the current status of the draft Guidelines and shared 
the work plan for developing them, including the plan for finalizing the draft by 
the end of January 2023, with the objective of submitting the draft for the PTC’s 
consideration in its April 2023 meeting. 

72. Delegates encouraged the WCO and IAPH to continue working on and finalizing 
the draft Guidelines. They stressed that cooperation between Customs and 
Ports was critical to help the two authorities optimize the logistics cycle; reduce 
the use of paper; reduce emissions and other environmental pollutants; address 
vulnerabilities at marine ports; increase monitoring and surveillance; ease 
congestion at ports; and curb unauthorized access to containers.  

73. Delegates expressed an interest in sharing their national practices, including 
those on the interoperability between Customs and port community systems 
(PCS); automated gate management; tracking and identification of containers 
for examination; setting up robust governance arrangements; service levels; 
collaborative control; and better security oversight. 

             b. Presentation by Guatemala 
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74. The Delegate of Guatemala shared that country’s national experience of 
building a new maritime clearance model. The new clearance model was an 
adaptation of the PCS and included some initiatives such as building legal 
frameworks for the Temporary Customs Warehouse, primary control zone, 
electronic seal, scanning equipment, interconnection of CCTV, and 
interoperability between PCS and the Customs Warehouse. The interoperability 
of the Customs Warehouse was aimed at digitalizing Customs management, 
eliminating manual/paper-based processes, establishing real-time track and 
trace, and developing a secure IT system. 

75. A study of the new clearance model had been carried out in the port of Quetzal 
(Guatemala) with the support of the Inter-American Development Bank (IDB). 
The project comprised four phases, namely Internal Digital Transformation, 
Connected Port, Connected Port Community, and Hyperconnected Port using 
disruptive technology. The roadmap of the project towards becoming fully 
operational included establishing the PCS Committee and the detailed design of 
the PCS in 2022, identifying solution providers in 2023, and starting up the 
service in early 2025. 

76. In conclusion, the PTC: 

 took note of the progress of and provided guidance on the development of 
Guidelines on Cooperation between Customs and Port Authorities; 

 took note of the presentation by the Customs Administration of Guatemala with 
thanks on its experience of building a new maritime clearance model; and 

 shared their national experience of Customs-Port cooperation. 
 
 

ITEM XII - WORLD TRADE ORGANIZATION (WTO) TRADE 
FACILITATION AGREEMENT (TFA), Doc. PC0707 

a. Mercator Programme Brochure  

b. Update of the Implementation Guidance for Section I of the WTO 
TFA  

77. The Secretariat introduced Doc. PC0707 and then informed the PTC about the 
recent work of the WCO regarding implementation of the WTO Trade Facilitation 
Agreement (TFA). Delegates were informed that the Mercator Programme 
Brochure 2022 was now available in English and French on the WCO website. 
The brochure aimed to provide Members with an overview of recent updates to 
the overall and tailor-made tracks of the Mercator Programme. It also provided 
an update on recent WCO instruments and tools that had been developed to 
support implementation of the TFA over the past two years. 

78. The PTC was also informed about the recently launched process to update  the 
WCO Implementation Guidance for Section I of the WTO TFA. This process 
would continue during the upcoming period and the target was to finalize the 
updated Guidance for Section I at the beginning of next year. The Secretariat 
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summed up this sub-item by urging all Members to submit their national 
experience in terms of implementation of the TFA articles to be included in the 
revised Implementation Guidance for Section I of the WTO TFA. 

79. Several Members shared their national experience of implementation of the 
WTO TFA. Some delegates told the meeting that they had already submitted 
their national practices for inclusion in the Implementation Guidance for Section 
I, while other delegates expressed their willingness to do so in the near future. A 
number of Members also informed the meeting about the WCO projects which 
they were funding.  

80. One delegate expressed concern that once the work on the comprehensive 
review of the RKC had been completed it might affect related areas of work, 
especially the comparison of relevant RKC and WTO TFA provisions. In 
response to that concern, the Secretariat clarified that the comprehensive 
review of the RKC was a long and ongoing process. It was therefore important 
to continue updating the WCO Implementation Guidance for Section I in order to 
support Members that had not yet implemented the WTO TFA. 

81. One of the observers informed the PTC about the new Customs Capability 
Database developed by its members. The Database assessed implementation 
of critical provisions of the WTO TFA, WCO RKC and WCO SAFE FOS. 

c. Presentation by India 

82. India Customs gave a presentation on implementation of the WTO TFA in India, 
by application of augmented intelligence in Customs law enforcement. The 
objective of this work was to use data and the deployment of analytics to identify 
the incidence, scale and significance of noncompliance and to target resources 
effectively to overcome the risks posed by noncompliance. In addition to 
objectives and tactical choices, the presentation touched upon the approach 
followed for the Query Classifier Model, different applications utilized for 
Advanced Analytics in Indirect Taxes (ADVAIT), data science models built for 
anomaly detection, and examples of use cases on the application of data 
analytics. 

83. In the exchange of views that followed, delegates congratulated India on the 
project and thanked it for its comprehensive presentation. Responding to 
questions from Members, the Delegate of India emphasized that the main 
challenges in this project were associated with constant changes to which one 
had to adapt quickly, underscoring the importance of convincing stakeholders 
about the need for certain new innovations, such as faceless assessment, e-
invoice, etc.  

84. In conclusion, the PTC: 

 took note of the Mercator Programme Brochure 2022; 

 noted the progress made on the update of the WCO Implementation Guidance 
for Section I of the WTO TFA and encouraged Members to provide more 
practices and experiences regarding TFA implementation to be included in the 
Guidance; 

 took note of the progress made in the area of transit; 
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 took note of and thanked India Customs for its presentation; and, 

 noted Members’ national experience of TFA implementation shared during the 
meeting. 

 
 
 

ITEM XIII - TIME RELEASE STUDY (TRS) 

a. Update on the TRS Project progress  

85. At its 235th/236th Sessions, the PTC had approved the initiation of the 
development of the new TRS Online System project based on the approach 
proposed and subject to funding support from the World Bank Group (WBG). 
Following the full funding commitment made by the WBG, planning and 
preparatory work had been ongoing between the WCO and the WBG project 
team since the last PTC meeting held in April 2022. The WCO and the WBG 
had held two rounds of consultative meetings under the Feasibility Study Phase 
of the project. Accordingly, draft Terms of Reference had been formulated, 
subject to finalization, and the user requirements had been further updated with 
proper documentation. 

86. While appreciating the status update on the project by the Secretariat, a 
delegate enquired about proprietary rights as well as data security, accessibility 
and confidentiality rights for the TRS Online System and suggested exercising 
the utmost diligence in these matters. The Secretariat clarified that, as recorded 
in the Report of the 235th/236th Sessions of the PTC, the WBG had confirmed 
that not only would the proprietary rights for this prospective strategic 
partnership be held by the WCO but also that the TRS Online System would be 
hosted on the WCO domain. With regard to data security, accessibility and 
confidentiality rights, the WBG had also clarified that these would be aligned 
with the high-level policy whereby no data belonging to an individual 
member/country could be used, disclosed or published against the interest 
and/or without the prior authorization of the respective government and the 
WCO.  

87. Recognizing the added value offered by TRS as a tool, the Representative of 
the WBG reiterated that organization’s continued support for and partnership 
with the WCO and expressed its interest in and commitment to funding the 
development of the new TRS Online System project. 

b. Presentation by Zambia  

88. Zambia Customs gave a presentation sharing its overall national experience of 
TRS implementation taking into consideration the capacity building support 
provided under the Mercator Programme in the framework of the WCO 
Accelerate Trade Facilitation Programme, financially supported by the United 
Kingdom through HM Revenue and Customs (HMRC). 

89. A delegate thanked Zambia Customs for successfully conducting a TRS and 
expressed the hope of seeing the work progress further. After delegates 
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congratulated Zambia on the TRS and thanked it for the presentation, questions 
and views were exchanged and subsequent discussions were held around the 
following topics: automation and its impact on human resources, and 
understanding the pros and cons of either having a TRS conducted by an in-
house national working group or outsourcing it to an external consultant. 

90. A delegate also expressed an interest in sharing experiences similar to those of 
Zambia at the next PTC meeting. 

c. Update on the WCO Accelerate Trade Facilitation Programme’s 
capacity building support on TRS 

91. The Secretariat briefly updated the PTC on the capacity building support 
extended to Members under the WCO Accelerate Trade Facilitation Programme 
which was financially supported by the United Kingdom through HMRC. 

92. When thought was being given to conducting a Time Release Study (TRS), the 
Secretariat promoted the establishment of a national TRS working group with 
Customs as the lead agency and working in collaboration with the National 
Trade Facilitation Committee (NTFC). In addition, a whole-of-government 
approach as opposed to a Customs approach was also encouraged. Within the 
scope of TRS, delegates exchanged views and discussed which agency should 
lead the NTFC and how to make the best use of WCO TRS-accredited 
Technical and Operational Advisors (experts). 

93. In conclusion, the PTC: 

 took note of progress of the development of the new TRS Online System; 

 took note of the presentation given by Zambia Customs with thanks; and  

 took note of the update on the WCO Accelerated Trade Facilitation Programme.  
 
 
 

ITEM XIV – PTC WORK PROGRAMME 

 Revised PTC Work Programme, Doc. PC0709 

94. The Secretariat introduced Doc. PC0709 by highlighting the two main focuses of 
the working document. Firstly, implementation of the PTC Work Programme 
(WP) 2022-2025 had started on 1 July 2022 and the Annex to the document, in 
its “Progress” column, contained information on the progress achieved under the 
respective activities since then. For a number of activities, the Progress column 
also reflected the progress achieved under the respective activities during the 
period from April to June 2022, following the previous reporting to the PTC in 
April 2022. In addition, the “Completion status” column in Part I of the WP 
indicated a colour code reflecting the state of play of the activity at the time of 
reporting. Secondly, the PTC WP had been tentatively endorsed by the PTC in 
April 2022 and by the Council in June 2022. It was expected to be further 
refined, as required, after approval of the WCO Strategic Plan 2022-2025. 
Accordingly, the Draft Revised PTC WP 2022-2025, which was in line with the 



WCO I Procedures and Facilitation I Summary Report 237/238 PTC   PC0711Ea 
 

www.wcoomd.org 26 

three-year WCO Strategic Plan and with the Implementation Plan for the current 
financial year, as well as the revised template of work programmes for WCO 
working bodies had been sent to the PTC for endorsement. The Draft Revised 
PTC WP comprised 81 activities in total; 29 activities in Part I were activities 
undertaken within a specific timeframe and 52 activities in Part II were activities 
undertaken continuously. The PTC was invited to take note of progress with 
implementation of the PTC WP and also to discuss and endorse the Draft 
Revised PTC WP 2022-2025.  

95. A delegate acknowledged and expressed appreciation for the Draft Revised 
PTC WP which included clear links to the WCO Strategic Plan, provided a solid 
foundation for organizing the priorities and work of the PTC and also supported 
the incorporation of the priority ranking column in the WP. The delegate went on 
to make two recommendations to improve the prioritization process for the WP. 
The delegate’s first recommendation was to adopt clear definitions for the three 
levels of priority. The second recommendation was to adopt outcome-oriented 
terminology for the activities. For example, rather than say “take note of a 
Conference” it would be more suitable to use terminology such as “plan and 
execute a Conference”. In response to a request for clarification by the 
Secretariat, the delegate confirmed that these recommendations were aimed at 
the upcoming version of the WP.    

96. Regarding the prioritization of activities, a delegate asked about the implications 
of this categorization and whether the activities categorized as having a lower 
priority ranking were in danger of being incomplete or postponed despite the 
deadlines provided in the WP. The Secretariat explained that the activities in 
Part I had specific timeframes and the target was to meet all the deadlines 
indicated in the WP.  

97. Another delegate praised the Secretariat for the work done so far and requested 
clarification on how an assessment was made in terms of prioritization in 
categories A, B and C. In response, the Secretariat pointed out that the priority 
ranking had been discussed and defined based on Secretariat resources as well 
as on the priorities identified in the Strategic Plan and Implementation Plan for 
the current financial year. 

98. A delegate expressed appreciation for the work done by the Secretariat, 
supported the Revised WP and also made two proposals. The first proposal was 
to refine each project/activity in order to avoid too many details in the WP that 
could lead to a constant need to amend it in the future. In this way, the WP 
would remain stable. The second proposal was to add an evaluation indicator to 
the WP to measure the performance and deliverables of each step in 
implementation of the WP. The Secretariat explained that the Revised PTC WP 
was in line with the WCO Strategic Plan covering three years and also with the 
Implementation Plan for the current financial year. The WP could be revised, if 
required, based on changes made to future Implementation Plans. The template 
for the WP was approved by the PC for use by all the WCO working bodies. As 
a result, each working body should use this template in its current format, 
without changing it.    

99. In conclusion, the PTC: 
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 took note of progress with implementation of the PTC Work Programme 2022-
2025; and,  

 discussed and endorsed the Revised PTC Work Programme 2022-2025 (set 
out in Annex VI to this Summary Report). 

 
 
 

ITEM XV – TOPICS FOR THE NEXT MEETING 

100. As was the practice at every PTC meeting, delegates were provided with an 
opportunity to suggest Agenda items for the next PTC meeting in April 2023.  

101. A delegate proposed the topic of “Single Window (SW) interoperability” for 
inclusion on the Agenda for the next meeting, adding that the data supplied to 
one government could, where appropriate and agreed, be used by another 
government to facilitate trade and manage risks. The WCO would have an 
important role to play in this domain. The delegate consequently felt that it was 
timely and beneficial for the PTC to discuss an item on how the WCO could 
contribute to SW interoperability. The delegate also emphasized their 
administration’s willingness to support the work of the Secretariat in this regard, 
if required.  

102. Another delegate proposed the inclusion of an item titled “An overview of the 
work of the data board chaired by the WCO Secretary General” on the Agenda 
for the next meeting. In the delegate’s view, this would give Members an 
overview of all the activities conducted by the various WCO bodies working on 
data sharing, data analytics, the Data Model, disruptive technologies, Globally 
Networked Customs, etc. 

103. A delegate also stated that as the WCO had included technology and 
innovation in its new Strategic Plan 2022-2025, it was prudent to suggest the 
topic “Experience sharing on technology and innovation” for inclusion on the 
Agenda for the next PTC.  

104. A further delegate suggested inclusion of the topic “Update on the 
accredited experts from the Capacity Building Directorate” on the Agenda for the 
next meeting. The delegate believed that this would enable Members to find out 
the status of the accredited experts and pinpoint where there were any gaps and 
where Members could help in this regard. 

105. In response to the suggestions made, the Secretariat thanked the first 
delegate for offering to provide support to the Secretariat with respect to SW 
interoperability. Regarding another delegate’s request for an overview of the 
data board, the Secretariat stated that this would be discussed internally to see 
what could be done in that regard. In response to another delegate’s suggestion 
regarding inclusion of the topic “Experience sharing on technology and 
innovation”, the Secretariat stated that it would consider the suggestion as a 
potential topic and looked forward to the delegate’s active participation in that 
Agenda item. Finally, regarding another delegate’s proposal to include the topic 
“Update on accredited experts” on the Agenda for the next meeting, the 
Secretariat said that this would be discussed with the Capacity Building 
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Directorate to see what was possible. The Secretariat did, however, encourage 
all Members to participate actively in the next meeting of the Capacity Building 
Committee to be held in February 2023. 

106. In conclusion, the PTC: 

 took note of the topics put forward for inclusion on the Agenda for the next 
meeting, specifically: 

(1) Single Window interoperability;  
(2) An update on the work of the WCO data board and the data exchange 

model; 
(3) Experience sharing on technology and data innovation; and 
(4) An update on technical experts from the Capacity Building Directorate. 

 
 
 

ITEM XVI – UPCOMING EVENTS 

107. The Chairperson introduced this item and invited the Secretariat to provide 
an update on upcoming WCO events and meetings of relevance to the PTC.   

108. Delegates were also encouraged to share information on upcoming 
workshops, seminars, conferences and other relevant meetings of interest. 

109. The Deputy Director in charge of Procedures and Facilitation, Brendan 
O’Hearn, provided an update on WCO events and meetings by means of a 
PowerPoint Presentation. He announced a number of upcoming events and 
meetings, including the Policy Commission and a Symposium on Customs 
Valuation.  

110. This was followed by interventions from delegates, one of whom informed 
the meeting about their administration’s upcoming events in 2023. A delegate 
asked if the meetings announced by the Deputy Director could be held in a 
hybrid format. In response to this question, the Deputy Director clarified that 
many of the meetings would either be virtual (completely online) or hybrid. With 
regard to the meeting calendar for January to June 2023, decisions on the 
format of meetings would be taken in the coming days. Another delegate asked 
for clarification about the date of the April PTC meeting. As subsequently 
indicated by the Chairperson, the meeting would take place during the week of 
24 April 2023.  

111. In conclusion, the PTC: 

 took note of the update on WCO events and meetings.  
 
 
 

ITEM XVII – ANY OTHER BUSINESS 

112. A delegate expressed concern about not having received an invitation for 
the 237th/238th Sessions of the PTC. The Secretariat replied by informing 
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delegates that in response to requests by its membership, the WCO had raised 
its cyber security standards. An unintended consequence of this upgrade was 
that it impacted the Secretariat’s ability to send mass e-mails. This problem had, 
however, now been resolved and a solution would be implemented in the next 
couple of weeks.   

 
 
 

ITEM XVIII - CLOSING 

113. In his closing remarks, the Chairperson thanked delegates for their 
collaboration and engagement over the past three days. He also thanked the 
Secretariat for the early publication of the working documents as well as for its 
hard work in ensuring the smooth running of the meeting. He also reminded 
delegates to complete the satisfaction survey. He concluded his remarks by 
announcing the date of the next meeting as the week of 24 April 2023.  

114. The Director of Procedures and Facilitation, Pranab Kumar Das, thanked the 
Chairperson for presiding so skilfully over the meeting and thanked all the 
delegates for their active participation in the meeting. He also summarized the 
outcomes of some of the discussions held during this three-day, in-person 
meeting. The Director congratulated and thanked the Members having shared 
their experience with the Committee, adding that their presentations had been 
very informative and beneficial and that the key takeaways from them would 
assist other administrations. He also extended his sincere gratitude and 
appreciation to the WCO team which had worked tirelessly in preparing all the 
working documents as well as ensuring that the meeting ran smoothly. 

115. The Chairperson then closed the meeting.                 

 

* 

*         *  
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Statements received in writing from Members regarding discussions under PTC Agenda 

Item I - Opening 1 

 European Union 

“The EU and its Member States recall the June 2022 WCO Council Conclusions on the 

Statement by Ukraine on “Military Actions of the Russian Federation and the Republic of 

Belarus, which damage Customs operation and disrupt global Customs cooperation”. These 

Conclusions call all WCO Members to recognize the importance and untouchability of Customs 

checkpoints even in conflict situations, to condemn acts of aggression that endanger the safety 

and security of Customs and border officials, to facilitate the movement of essential 

humanitarian goods and to enhance cooperation between WCO Members to this end. 

As EU and its Member States, we reiterate our severe condemnation of the still ongoing 

unjustified and unprovoked Russian military aggression against the independent country and 

WCO Member Ukraine and we consider the resulting disruptions of Customs work and global 

supply chains as incompatible with the June 2022 WCO Council conclusions.” 

 New Zealand 

“Aotearoa New Zealand stands with like-minded countries in thanking the Ukraine for its 

intervention and renewing its support for the Ukraine in condemning the unjustified aggression 

of the Russian Federation and the Republic of Belarus. 

New Zealand supports the council resolution of June 2022. 

We note that the role of Customs administrations in the global facilitation of trade and the 

movement of people is enabled by the international processes that lawfully establish 

international borders consistent with the rule of law and international best practice. 

We view this as the underpinning core tenant of all work conducted in the WCO , a tenet which 

is impaired by the unjustified use of military force to recast legitimately defined international 

borders. 

Aotearoa New Zealand endorses the comments made by the UK, Japan the USA, Australia, 

Norway and the EU. 

Thank you chair.”      

 Sweden 

“Sweden fully supports the Statement of the EU and its Member States and wish to express our 

full solidarity with Ukraine and the Ukrainian people. We stand behind Ukraine in the WCO.  

Sweden fully supports the Statement of the EU and its Member States and condemn in the 

strongest possible terms the unprovoked and unjustified aggression by the Russian Federation 

against Ukraine, as well as the involvement of Belarus in this aggression.” 

 Canada 

                                                           
1 In the order in which the WCO Secretariat received the statements.  
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“As noted in the May 20th Joint Statement to the World Customs Organization on the 

aggression against Ukraine, Canada strongly condemns President Putin’s unjustifiable, 

unprovoked and illegal invasion of Ukraine, with the involvement of the Belarusian regime. 

The unprovoked attack by the Russian Federation has unnecessarily disrupted the stability and 

integrity of the international standards we develop here in the World Customs Organization, has 

harmed the global economy, and has seriously threatened the harmony of global customs 

cooperation. 

In addition, President Putin’s military mobilization and nuclear threats represent an irresponsible 

and dangerous escalation in his illegal war. 

As such, we call on Russia to cease its aggression against Ukraine and its flagrant violations of 

international law.” 

 Norway 

“Norway sees Russia’s actions in Ukraine as a violation of the vision and values underpinning 

WCO cooperation, and stands with a number of other WCO members in supporting the Ukraine 

and requesting that conditions are restored to ensure its territorial integrity, sovereignty and 

independence.” 

 France 

“France echoes EU declaration in support of Ukraine and condemning the non-justified and 

unprovoked aggression of Ukraine by Russia which is completely contradictory to the founding 

principles of the WCO." 

 Belarus 

“The State Customs Committee of the Republic of Belarus is convinced that the WCO should 

retain the status of a purely professional platform for dialogue between customs administrations. 

We call on the WCO Member States and Secretariat to eliminate politicization of the 

Organization.” 

 Ukraine 

“Dear Chair, Colleagues 

I recall the Statement of Ukraine on military actions of the Russian Federation and the Republic 

of Belarus, which damage Customs operations and disrupt global Customs cooperation submitted 

to the Council. The Council considered the Statement and condemned any acts of aggression on 

Customs borders and called on enhancement of Customs cooperation. Everybody supported the 

conclusions by acclamation. 

Regardless of this, we continue observing an unprecedented and unjustified military attack on 

Ukraine by the Russian Federation. Today we have 236 days of war. This seriously affects the 

ability of Ukrainian Customs to operate as usual. 

We relied on the unity of Customs family and we hoped that the Council conclusions would 

contribute to stopping the war unleashed by Russia. We regret to say that Russia and Belarus 

continue the war. The matter is not closed. This means that these two countries do not care about 

file://///wconas01/Sys/Z%20FROM%2021022022/Customs%20Sundry/CUSTOMS%20RESISTANCE/WCO%20Events/WCO%20Events%20Sept%202022/20220912_23%20HSC/sc_statement_139_e.pdf
file://///wconas01/Sys/Z%20FROM%2021022022/Customs%20Sundry/CUSTOMS%20RESISTANCE/WCO%20Events/WCO%20Events%20Sept%202022/20220912_23%20HSC/sc_statement_139_e.pdf
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other Members, they do not care about Customs checkpoints, and they do not care about the 

whole world. 

We would like to stress that the war conducted by Russia is not consistent with the values 

promoted by the World Customs Organization: Customs cooperation, efficiency of Customs 

procedures and facilitation of trade. 

The war unleashed by Russia results in: destruction of Ukraine’s customs borders; ruining 

Ukraine’s customs infrastructure; undermining security at borders; promoting illicit trafficking of 

goods, cultural property and weapons; disruption of global trade supply chains. 

Russia is escalating the war. On 21 September 2022 president Putin announced additional 

mobilization to army and continued nuclear blackmail of the world. Recently the Russian army 

conducted massive missile strikes targeting residential areas and critical infrastructure in many 

cities across Ukraine including Kyiv. There were numerous casualties among the civilian 

population. In many regions there were interruptions in power and water supplies and 

communication.  

We call on to the WCO and all Members to demand that Russia and Belarus follow conclusions 

of the Council, withdraw troops from Ukraine, observe international law and the UN Charter, 

respect Ukrainian Customs borders and sovereignty.  

We thank all our partners for strong support and assistance to Ukraine. We refer to Joint 

Statement to the World Customs Organization on the aggression against Ukraine issued by nearly 

50 countries on 20 May 2022.  

On 12 October 2022 the UN General Assembly adopted another resolution condemning illegal 

annexation by Russia of a number of Ukrainian territories – 143 votes in favor with only 5 votes 

against. 

We hope for the solidarity of all members. 

Thank you for your attention.” 

 Russian Federation 

The Federal Customs Service of the Russian Federation notices multiple statements spread that 

attempt to politicize the work of the World Customs Organization with references to the crisis in 

Ukraine.  

Following the conclusions of the Council and guidance of the Chairperson Russian Federation 

considers one direction accusations and political statements to be not acceptable, illegitimate and 

threatening the efficiency the WCO work and called to avoid from such debates in the 

organization. 

Delegate recalled that functions of the Customs Cooperation Council did not provide for 

assessment of political developments in any of the WCO member states.  

file://///wconas01/Sys/Z%20FROM%2021022022/Customs%20Sundry/CUSTOMS%20RESISTANCE/WCO%20Events/WCO%20Events%20Sept%202022/20220912_23%20HSC/Joint%20Statement_WCO%20EN.pdf
file://///wconas01/Sys/Z%20FROM%2021022022/Customs%20Sundry/CUSTOMS%20RESISTANCE/WCO%20Events/WCO%20Events%20Sept%202022/20220912_23%20HSC/Joint%20Statement_WCO%20EN.pdf
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          Russia is convinced that the WCO should retain the status of a purely professional platform 

for dialogue between customs administrations to develop common standards for customs 

regulation on a global scale.  

          Russia observes that number of WCO members are transferring customs cooperation into 

the scope of political clashes and impeding the normal movement of goods exported and imported 

to the Russian Federation, including essential and humanitarian goods (such as medicines, 

medical equipment, foodstuffs and consumer goods). 

Also many administrations unilaterally withdraw from cooperation with Russian customs. In the 

meantime, it is observed that excessive and unjustified measures of customs control are applied, 

including 100% customs inspections in respect of Russian goods, which certainly violates the key 

provisions of the Revised Kyoto Convention and other legal tools of the WCO and the World Trade 

Organization.  

On its end, the Federal Customs Service of Russia is taking all necessary measures to ensure 

the priority movement of humanitarian and essential goods across borders with minimum dwelling 

time, as well as to follow all multilateral customs instruments of customs control. 

Russian Federation calls on WCO member countries, the WCO leadership and Secretariat to 

refrain from misleading attempts of politicization of the organization's agenda, not to respond to 

and eliminate provocative actions leading to escalation of the situation and to take immediate 

comprehensive measures to eliminate excessive and unnecessary controls at the borders that 

harm supply chains. 

Delegate expressed wishes of further effective cooperation between customs administrations 

under the auspices of the WCO and a productive meeting. 

 United States 

The United States stands in solidarity with the people of Ukraine and condemns in the strongest 

possible terms Russia’s unprovoked and unjust war of choice, which is supported by Belarus.  

Russia’s war of aggression calls into serious question its respect for international order, 

institutions, and norms.  Today at the Permanent Technical Committee, we are here together to 

enhance customs cooperation and to support global trade.  Contrary to the very nature of these 

efforts are the actions taken by the Russian Federation against a sovereign democratic state, 

which the United States considers to be an egregious violation of international law and the 

fundamental principles of international peace and security.  This unprovoked attack by the 

Russian Federation has unnecessarily disrupted the stability and integrity of the international 

standards we develop here in the WCO, threatens the recovery of global trade, and seriously 

impacts the harmony of global customs cooperation. 

 

* 

     *   * 
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PERMANENT TECHNICAL COMMITTEE  
 

Revised Update/maintenance mechanism for the E-Commerce Package 
October 2022 

 
THE PERMANENT TECHNICAL COMMITTEE (PTC) 
 
RECALLING that an update/maintenance mechanism for the Framework of Standards on 
Cross-Border E-Commerce (hereafter E-Commerce FoS) and the tools supporting its 
implementation and forming part of the E-Commerce Package was endorsed by the PTC in 
June 2020 and by the Policy Commission and Council in December 2020, specifying a two-
tier review mechanism that provides for an annual review of at least two annexes forming 
part of the E-Commerce Package and a four-year periodic review of the entire Package; 
 
NOTING the experience from the first annual review of two annexes forming part of the  
E-Commerce Package that was conducted in financial year 2020/2021, as well as the 
experience from the first periodic review of the entire Package that was completed in June 
2022; 
 
DECIDES: 
 

(1) To amend the mechanism for update and maintenance of the E-Commerce Package, 
while maintaining the objective of the initially established review process, namely to 
adapt the E-Commerce Package to evolving business models and emerging issues 
across the global e-commerce supply chain. 

 
(2) The sharing of Members’ experiences in implementing the E-Commerce FoS will be 

an integral part of the periodic review process, whereas the Secretariat will invite 
Members from all WCO regions to share relevant implementation experiences in the 
PTC sessions. 

 
(3) Based on the outcomes of those conversations, WCO Members, the Private Sector 

Consultative Group (PSCG) or authorized observer organizations will notify the 
Secretariat of their proposed updates to any part of the E-Commerce Package, 
whether the Framework of Standards, the Technical Specifications or the annexes, 
which can be considered through the amended update/maintenance mechanism, 
which will comprise of a 4-year periodic review process that will consider the entire E-
Commerce Package. 

 
(4) The review should be discussed and conducted in a transparent manner, mainly 

during the PTC meetings together with necessary intersessional work. Furthermore, 
in order to ensure the efficiency of discussions, the review may require in-person 
meetings alongside one of the PTC meetings where critical points are raised and 
discussed among Members with involvement also of relevant stakeholders. 

 
(5) The proposed updates to the E-Commerce Package as submitted to the Secretariat 

by WCO Members, the Private Sector Consultative Group (PSCG) or authorized 
observer organizations will be reviewed by the Secretariat and will be submitted to 
the PTC for discussion as part of the periodic review process. As a first step, the PTC 
will conduct an analysis of the proposed updates and decide whether to initiate in-
depth discussions on possible updates/amendments or not, while taking into account 
Members’ implementation experiences. 

 
(6) In situations that require immediate action by the WCO and its Members to address 

emerging issues in the e-commerce environment, the PTC may propose to the Policy 
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Commission and Council to endorse an amendment(s) to the E-Commerce Package 
before the expiry of the 4-year periodic review cycle.  

 
___________________ 



Result
Support *)% Support WCO ID Name % Support WCO ID Name % Support

017 Message function, coded 11 79% 109 Total invoice amount 93% 137 Description of goods 86%
D014 Document reference number 12 86% 146 Total number of packages 93% 63 Country of origin, coded 86%
109 Total invoice amount 13 93% G013 Office of declaration, coded 93% 108 Customs value 79%
013 Number of loading lists 11 79% G005 Office of exit, coded 93% 145 Commodity Classification 79%
131 Total gross weight 12 86% D014 Document reference number 86% 130 Tariff quantity/ Supplementary quantity 79%
146 Total number of packages 13 93% 131 Total gross weight 86% 166 Government procedure, coded 79%
17B Submitter 9 64% T005 Identification of means of transport crossing the bo 86% 144 Number of packages 79%
G013 Office of declaration, coded 13 93% T010 Type of means of transport crossing the border, co 86% 141 Type of packages identification, coded 79%
R004 Agent, coded 11 79% 149 Conveyance reference number 86% 161 Previous government procedure 71%
R031 Exporter - name (and Address) 11 79% R012 Carrier identification 86% 114 Statistical value 64%
R032 Exporter, coded 9 64% T009 Type of means of transport at departure, coded 86% D018 Previous document number 57%
T005 Identification of means of transport crossing the bo 12 86% L017 Location of goods, coded 86% D019 Previous document type, coded 57%
T010 Type of means of transport crossing the border, co 12 86% 44B Seal 86% 171 Declaration line number previously recor 57%
149 Conveyance reference number 12 86% D016 Invoice number 86%
R012 Carrier identification 12 86% D015 Invoice date 86%
T009 Type of means of transport at departure, coded 12 86% 017 Message function, coded 79%
L017 Location of goods, coded 12 86% 013 Number of loading lists 79%
D023 Transport document number 10 71% R004 Agent, coded 79%
D020 Transport Document Issue Date 10 71% R031 Exporter - name (and Address) 79%
D021 Transport Document Issue Place 10 71% 159 Equipment identification number 79%
D024 Transport document type, coded 10 71% 301 Terms of Payment Code 79%
154 Transport equipment loaded status 8 57% 44A Delivery Destination 79%
159 Equipment identification number 11 79% 062 Country of exportation, coded 79%
44B Seal 12 86% 016 UCR 79%
121 Charges 10 71% D023 Transport document number 71%
163 Party relationship, indicator 8 57% D020 Transport Document Issue Date 71%
301 Terms of Payment Code 11 79% D021 Transport Document Issue Place 71%
44A Delivery Destination 11 79% D024 Transport document type, coded 71%
G005 Office of exit, coded 13 93% 121 Charges 71%
062 Country of exportation, coded 11 79% 142 Shipping marks 71%
D016 Invoice number 12 86% 17B Submitter 64%
D015 Invoice date 12 86% R032 Exporter, coded 64%
R052 Supplier 9 64% R052 Supplier 64%
R053 Supplier, coded 8 57% L019 Warehouse, coded 64%
L019 Warehouse, coded 9 64% 009 Trader reference 64%
142 Shipping marks 10 71% 154 Transport equipment loaded status 57%
D018 Previous document number 8 57% 163 Party relationship, indicator 57%
016 UCR 11 79% R053 Supplier, coded 57%
009 Trader reference 9 64% D018 Previous document number 57%

0
108 Customs value 11 79%
114 Statistical value 9 64%
137 Description of goods 12 86%
145 Commodity Classification 11 79%
130 Tariff quantity/ Supplementary quantity 11 79%
166 Government procedure, coded 11 79%
161 Previous government procedure 10 71%
63 Country of origin, coded 12 86%
144 Number of packages 11 79%
141 Type of packages identification, coded 11 79%
D018 Previous document number 8 57%
D019 Previous document type, coded 8 57%
171 Declaration line number previously recorded 8 57%

WCO ID Name Header Detail

Item level information
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WCO-UPU Contact Committee 
 

(2022-2025) 
 

WCO Members 
 
 
Members: 
 
 

No. Member WCO Region 

1. Libya NORTH OF AFRICA, NEAR AND MIDDLE EAST 
 2. Iraq 

3. Sierra Leone WEST AND CENTRAL AFRICA 
 

4. Botswana EAST AND SOUTHERN AFRICA 
 

5. Dominican Republic SOUTH AMERICA, NORTH AMERICA, CENTRAL 
AMERICA AND THE CARIBBEAN 6. Panama 

7. European Union EUROPE 
 

8. Australia FAR EAST, SOUTH AND SOUTH EAST ASIA, 
AUSTRALASIA AND THE 

PACIFIC ISLANDS 

 
 
 
Permanent Observers : 
 
1. Switzerland 

 
2. Belgium 
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Draft Revised PTC Work Programme 2022-2025, with progress 

(endorsed by the PTC in October 2022) 
 

WP/1. 

DRAFT REVISED PERMANENT TECHNICAL COMMITTEE (PTC) WORK PROGRAMME 2022-2025 
 
 

I. Activities undertaken within a specific timeframe 
 

No. Priority 
ranking 

Link to the 

Strategic Plan1 
Activities2 WCO 

Strategic 
Plan3 

Type of task 
associated4 

Responsible 
body5 

Team 
resources 

Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status

7 

 What is 
the 

priority 
ranking 
of the 

activity? 
A=High 
B=Medi

um 
C=Low 

Does this 
activity have a 
direct link with 
the main areas 
of the Strategic 

Plan?  
Yes (Y) or No 

(N) 

What is 
planned? 

What relation 
to the 

Strategic Plan 
in terms of 
processes, 
focus areas 

and 
organizational 
improvement 

matters? 

Maintenance
, updating, or 
development 

of new 
initiatives? 

Body in 
charge + 

supporting 
and 

decision-
making 
bodies 

What are the 
team resources 

mobilized for 
the conduct of 
this activity? 

What are the 
objectives to be 

attained before the 
task is considered 
as fully completed? 

What 
timeframe? 

What is the state of play 
regarding the 

implementation of the 
specific activity? 

- Status of completion 
- Brief description of the 
key steps already achieved 
- Next steps 

Gree
n = 

Comp
leted 
Blue 
= In 

progr
ess 

Red = 
Postp
oned 
or not 
starte

d 

 
EXAMPLE 

                                                
1  The Strategic Plan concentrates on a limited number of strategic topics for the WCO. In this column, it should be indicated whether the activity to be conducted has a direct link with at least one of the 

main areas covered by the Strategic Plan, simply marked by “Yes” or “No”. In order to make sure that activities conducted by WCO Working Bodies are in line with the overall strategy, 100% of them 
should present direct link with the main areas of the Strategic Plan 

2  All activities listed will be funded.  In the case of any tasks needing funding approval from the Finance Committee, this clarification would be included in 
the “Progress” column. 

3  Strategic Processes (SPs) : SP1 - Develop, maintain and implement instruments; SP2 - Foster Customs cooperation; SP3 - Build capacity; SP4 - Research; SP5 - Communicate; Focus Areas (FAs) FA1 
- Focus Area 1; FA2 - Focus Area 2; FA3 - Focus Area 3; Organizational Capacity (ORGs) : ORG1 - Modernization plan; ORG2 - Funding policy. 

4  Work programmes will differentiate between three types of tasks: 1. “Maintenance” which refers to adjustments, clarifications or the incorporation of technical decisions related to existing instruments; 2. 
“Update” which refers to a deeper review of existing instruments; and 3. “Development” which refers to the drafting of new instruments and the launch of new initiatives. 

5  Apart from the relevant working body itself, other responsible bodies will include those reporting to or informing the relevant body, as well as the Policy Commission and Council, and any other body that 
has a role to play (discussion, guidance, endorsement) in the completion of a task. 

6  Progress update should be completed as part of the documentation for each session of working bodies. Information provided should contain the following: 1. “Status of completion” clearly stipulated with 
key words such as Postponed, Not started, In progress, Completed; 2. “Brief description of the key steps already achieved” which encompasses the drafting of documents, their presentation to working 
bodies, the feedback received from working bodies, with an indication of the timeline for each of these steps; 3. “Next steps” which provides indication on the key actions to follow towards completion of 
the activity. 

7  The completion status is a colour code indicating the state of play of the activity at the time of the working body’s session. It should highlight in a simple and straightforward way where the working body 
stands regarding the achievement of the given activity. Three colours should be used: green for “Completed”, blue for “In progress” and red for “Postponed or not started” 
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WP/2. 

No. Priority 
ranking 

Link to the 

Strategic Plan1 
Activities2 WCO 

Strategic 
Plan3 

Type of task 
associated4 

Responsible 
body5 

Team 
resources 

Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status

7 

(Exa
mple) 

A Y Develop 
Guidance for 
the Customs 

administrations 
of SIEs 

SP1 Development PTC, CBC, 
Policy 

Commission, 
Council 

Two officers of 
the Facilitation 

Sub-
Directorate 

Guidance for SIE 
Customs 

administrations 
adopted and 

published 

October 2020 
(PTC) 
December 
2020 (Council) 

Completed. The Guidance 
was endorsed by the 

October 2020 PTC and 
subsequently by the 

December 2020 Council 

 

1. B Y Compile annual 
updates of the 

Compendium of 
Case Studies on 

E-Commerce  

SP1 
 

Updating PTC, PC, 
Council 

One officer of 
the Facilitation 

Sub-
Directorate 

Annual update of 
the Compendium of 
Case Studies on E-

Commerce  
adopted 

Spring 2023, 
2024 and 
2025 (PTC) 
 
June 2023, 
June 2024 and 
June 2025 
(PC and 
Council) 

A letter inviting Members 
to update their existing 
case studies or submit 

new case studies will be 
sent in the beginning of 

October 2022. 
The Secretariat will 

compile the input received 
from Members and will 

prepare the 4th edition of 
the Compendium to be 
presented to the PTC in 

Spring 2023 for 
endorsement. 

 

2. A Y Annually review 
two documents 
forming part of 

the E-
Commerce 
Package 

SP1 
 

Maintenance PTC, PC, 
Council 

Two officers of 
the Facilitation 

Sub-
Directorate 

The two reviewed 
documents under 
the E-Commerce 
Package adopted 

Spring 2023, 
2024 and 
2025 (PTC) 
 
June 2023, 
June 2024 and 
June 2025 
(PC and 
Council) 

Letters to invite Members 
and stakeholders to submit 

proposals for the annual 
review sent on 28 July 
2022. The proposals 

received will be submitted 
to the PTC in October 

2022.  
Between November 2022 

and February 2023 
intersessional informal ad 
hoc virtual meetings may 

be conducted, as required, 
to discuss the proposals. 
In April 2023 the PTC is 
expected to consider the 
outcomes of the 2022-

2023 annual review of the 
two documents. 
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WP/3. 

No. Priority 
ranking 

Link to the 

Strategic Plan1 
Activities2 WCO 

Strategic 
Plan3 

Type of task 
associated4 

Responsible 
body5 

Team 
resources 

Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status

7 

3. A Y Carry out the 
four-year 

periodic review 
of the E-

Commerce 
Package 

SP1 
 

Maintenance PTC, PC, 
Council 

Two officers of 
the Facilitation 

Sub-
Directorate 

Regular guidance 
provided towards 

the revised version 
of the E-Commerce 

Package to be 
adopted in June 

2026 

Spring/Autumn 
2023 and 
2024, Spring 
2025 (PTC) 

The October 2022 PTC will 
discuss the E-Commerce 
FoS update/ maintenance 
mechanism. The second 
four-year periodic review 
will be launched after the 

PTC provides the 
necessary guidance in that 

regard. 

 
 

4. A Y Study on 
Circular 

Economy and 
implication to 

Customs 
administrations  

FA2 Development PTC, EC, 
HSC, Policy 
Commission, 

Council 

One/two 
officers from 
the Research 
Unit, One/two 
officers from 

the Facilitation 
Sub-

Directorate, 
one/two 

officers from 
the Compliance 

Sub-
Directorate and 

one/two 
officers from 
the Tariff and 

Trade 
Directorate 

Presentation of the 
progress on the 

Study and guidance 
sought from the 

PTC 

 

Autumn 2023 
(PTC) 
 
June 2024 
(Council) 

 

Preliminary findings of the 
Study on Circular 

Economy were presented 
to the June 2022 Policy 

Commission. 
 
 

 

5. A Y Develop a 
Regional Joint 

Action plan 
regarding 

border 
management of 

recyclable 
plastic materials 

and plastic 
waste within the 

framework of 
the Asia Pacific 
Plastic Waste 

Project 

FA2 Development PTC, EC, 
HSC, Policy 
Commission, 

Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate, 
one/two 

officers from 
the Compliance 

Sub-
Directorate and 

one/two 
officers from 
the Tariff and 

Trade 
Directorate 

Regional Joint 

Action Plan taken 

note of   

Autumn 2023 

(PTC) 

 

June 2024 

(Council) 

This work is scheduled 

within the APPW Project 

Implementation Plan. 
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WP/4. 

No. Priority 
ranking 
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Strategic Plan1 
Activities2 WCO 

Strategic 
Plan3 

Type of task 
associated4 

Responsible 
body5 

Team 
resources 

Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status
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6. B Y Take note of the 
regional 

Conference with 
the Environment 
Programme on 

border 
management of 

recyclable 
plastic materials 

and plastic 
waste, within 

the framework 
of the 

Asia/Pacific 
Plastic Waste 

Project 

FA2 Development PTC, EC, 
CBC, 

Council 

One officer 
from the 

Facilitation 
Sub-

Directorate 

Presentation on the 

Conference taken 

note of 

. 

Autumn 2023 

(PTC) 

 

June 2024 

(Council) 

 

This work is scheduled 

within the APPW Project 

Implementation Plan. 

 

 

7. A Y Undertake 
Business 
Process 

Mapping of 
transboundary 
movement of 
waste with 

Members to 
harmonize the 
most relevant 

processes in the 
context of CBM 

and Single 
Window 

implementation. 

FA2 Development PTC, 
Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate and 
interested 
Members 

Presentations on 
the harmonized 

Business Process 
Mapping on 

transboundary 
movement of waste 
taken note of and 
the updated CBM 

Compendium 
endorsed 

Autumn 2023 
(PTC) 
 
June 2024 
(Council) 

Work to begin in January 
2023. 

 

8. B Y Update training 
modules on 

CBM for 
accreditation 

and e-learning  

SP3 Updating PTC, CBC Two officers 
from the 

Facilitation 
Sub-

Directorate and 
interested 
members 

 

New training 
modules presented 
and taken note of 

Spring 2023 

(PTC) 

Work to begin in January 
2023.  
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WP/5. 

No. Priority 
ranking 

Link to the 

Strategic Plan1 
Activities2 WCO 

Strategic 
Plan3 

Type of task 
associated4 

Responsible 
body5 

Team 
resources 

Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status

7 

9. B Y Develop specific 
GNC Utility 
Blocks for 

transboundary 
movement of 

waste 

FA1/FA2 Development PTC One/two 
officers from 

the Facilitation 
Sub-

Directorate 

Presentation(s) on 
UBs delivered and 

taken note of 

Autumn  2023 
(PTC) 

Work to begin in January 
2023. 

 

10. A Y Endorse the 
WCO Data 

Model major 
version 4.0.0 

FA1 Maintenance DMPT, PTC, 
Policy 

Commission, 
Council 

2,5 officers 
from the 

Facilitation 
Sub-

Directorate 

WCO Data Model 
major version 4.0.0 

endorsed 

Spring 2023 
(PTC) 
 
June 2023 
(PC and 
Council) 

The DMPT has released 
the second beta version of 
WCO Data Model version 
4.0.0 for Quality Control.  

 

11. A Y  Develop a 
Digital Customs 

Framework 
and/or 

Information 
Technology 
Solutions for 

Customs 

FA1 Development   PTC, 
Council 

One officer 
from the 

Facilitation 
Sub-

Directorate, 
One support 
project staff 

and technical 
support from 

ISTS 

The WCO Digital 
Customs 

Framework 
presented/endorse

d 

Autumn 2024 
(PTC)  
 
June 2025 
(PC and 
Council) 

Concept Proposal has 
been prepared and is 

currently going through 
internal review. 

 

12. B Y Develop a 
comprehensive 
concept paper 
on blockchain 

FA1 Development PTC, 
Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate 

Concept paper on 
blockchain adopted 

Spring 2024 
(PTC) 
 
June 2024 
(Council) 

Work to begin in June 
2023. 

 

13. B Y Develop the 
dataset annex 
to the Railway 

Guidelines 

SP1 
 

Updating PTC, 
Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate 

The dataset annex 
to the Railway 

Guidelines adopted 

Autumn 2023 
(PTC) 
 
June 2024 
(Council) 

The 63rd DMPT supported 

the proposal to invite 

railway experts of 

interested Members to 

discuss the development 

of the dataset in a mini-

group. 

 

 

14 B Y Update 
Guidance on 

Railway 
Cooperation 

SP1 Updating 
 

PTC, 
Council 

 

One/two 
officers from 

the Facilitation 
Sub-

Directorate 
 

The Guidance 
updated with the 
dataset endorsed 

 

Autumn 2023 
(PTC) 
 
June 2024 
(Council) 

Based on the progress on 
Railway Dataset at DMPT, 

it will be updated in due 
course. 
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No. Priority 
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Strategic Plan1 
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Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status
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15. B Y Take note of 
railway regional 

capacity 
building 

workshops 

SP3 Development PTC, CBC One/two 
officers from 

the Facilitation 
Sub-

Directorate 
 

Railway workshops 
for 6 regions taken 

note of 

Autumn  2024 
(PTC) 

Six regional workshops will 
be conducted (AP 

completed in May 2022, 
EU, MENA and AMS in FY 
2023/24, WCA and ESA in 

FY 2024/25. 

 

16. A Y Update the 
World Trade 
Organization 
(WTO) Trade 
Facilitation 
Agreement 

(TFA) 
Implementation 
Guidance for 

Section I 

SP1 
 

Updating PTC, 
Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate 

The updated TFA 
Implementation 

Guidance adopted  

Spring 2023 
(PTC) 
 
June 2023 
(Council) 

Letter to invite Members to 
submit their national 

practices and experiences 
was sent on 23 August 

2022. 
 

 

17. B Y Update the 
WCO 

Information and 
communication 
technologies 

(ICT) Guidelines 

FA1 Updating RKC/MC, 
PTC, 

Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate 

The updated ICT 
Guidelines adopted 

Autumn 2024 
(PTC) 
 
June 2025 
(Council) 

Concept Proposal has 
been prepared and is 

currently going through 
internal review. 

 

18. C Y Update of the 
Single Window 
Compendium 
Vol.2 Part IX 

SP1 Updating PTC, 
Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate 

The updated Single 
Window 

Compendium 
adopted 

Autumn 2024 
(PTC) 
 
June 2025 
(Council) 

A first draft was presented 
at the 77th IMSC through 

working document 
PM0499Ea “Single 

Window for UN 
Sustainable Development 

Goals (SDGs) – in the 
framework of the 

discussion to update Part 
IX of Volume II of the 

Compendium 
“Performance 

Management & 
Sustainability” 
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WP/7. 

No. Priority 
ranking 

Link to the 

Strategic Plan1 
Activities2 WCO 

Strategic 
Plan3 

Type of task 
associated4 

Responsible 
body5 

Team 
resources 

Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status

7 

19. A Y Development of 
a new Time 

Release Study 
(TRS) Online 

System 

FA3 Development  PTC, 
Council 

1 Technical 
Officer (lead & 

not fully 
dedicated) and 

1 Technical 
Attaché 

(Secondary 
and not fully 

dedicated) with 
support of the 

ISTS from 
technical 
aspects.  

 A ‘Feasibility 
Study’ (Phase I) of 
the development of 

the new TRS 
Online System  
successfully 

completed and 
accordingly, the 

PTC updated on it 

Spring PTC 
2023 
 
June 2024 
(Council) 

Proposed project to 
develop a new TRS Online 
System was approved by 

the 235th/236th PTC 
Sessions based on the 
proposed approach and 

subject to funding 
availability. Initial project 

planning and funding 
negotiation is on-going 

with the World Bank 
Group. 

 

20. B Y Take note of the 
outcomes of the 

WCO 
Technology 

Conferences in 
2022, 2023, 

2024 (and 2025)  

FA1 Maintenance PTC, 
Council 

Two/three 
officers from 

the Facilitation 
Sub-

Directorate and 
two/three 

officers from 
the Events Unit 

Announcements 
and outcomes of 

conferences shared 

Once a year at 
PTC 
 
June 2023, 
June 2024, 
June 2025 
(Council) 

The preparations for the 
2022 WCO Technology 

Conference and Exhibition 
are ongoing. The 

conference will be held 
from 18 to 20 October 
2022 in Maastricht, the 

Netherlands. 

 

21. B Y Take note of the 
outcomes of the 

3rd Global 
Conference on 

Cross-Border E-
Commerce (joint 

WCO-UPU 
conference) 

SP2 
 
SP5 

Maintenance PTC, PC, 
Council 

Two/three 
officers from 

the Facilitation 
Sub-

Directorate and 
two/three 

officers from 
the Events Unit 

Announcements 
and outcomes of 

conferences shared 

2023 (PTC) WCO-UPU Global 
Conference is scheduled 

to be held in the 2nd 
quarter of 2023 in Japan. 

 

22. B Y Develop 
Guidelines on 

Customs – Port 
Cooperation to 

accelerate 
digitalization 
agenda (In 

cooperation with 
the IAPH) 

SP1 
SP2 
FA1 
 
 

Development PTC, 
Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate 

Guidelines on 
Customs – Port 

Cooperation 
endorsed 

Spring 2023 
(PTC) 
 
June 2023 
(Council) 

A Mini Group consisting 
IAPH and WCO members 
met regularly to develop 
the Guidelines. The PTC 

will be updated on the 
progress of work in 

October 2022. 
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No. Priority 
ranking 
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Strategic Plan1 
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Strategic 
Plan3 
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associated4 

Responsible 
body5 

Team 
resources 

Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status

7 

23. A Y Endorse the 
SAFE FoS 2025 
(subject to the 
decision of 28th 

SWG) 

SP1 
 

Update SWG, PTC, 
PC and 
Council 

Two officers 
from the 

Facilitation 
Sub-

Directorate 

SAFE FoS 2025 
endorsed 

Spring 2025 
(PTC) 
 
June 2025 
(PC and 
Council) 
(subject to the 
decision of 
28th SWG) 

The 26th/27th SAFE WG 
had an initial discussion for 

the review proposals 
submitted in conjunction 

with the proposal to 
monitor the 

implementation status of 
the SAFE FoS. 

 

24. B Y Provide 
guidance and 
endorse the  

new guidelines 
for expanding 
the concept of 

AEO to E-
commerce  

stakeholders or 
a study report 

on best practice 
sharing 

SP1 Development SWG, PTC One/two 
officers from 

the Facilitation 
Sub-

Directorate 
 

New guidelines for 
E-commerce 

stakeholders or a 
study report on best 
practice discussed 

and endorsed 

Spring 2024 
(PTC) 
 
June 2024 
(PC and 
Council) 
 

The relevant Secretariat 
Note was updated in 

Spring 2022. The request 
for sharing more national 

practices will be sent out to 
Members after the 28th 

SAFE WG. 

 

25. B Y Provide 
guidance and 
endorse the 

new guidelines 
for expanding 
the concept of 
AEO to Free 

Zone 
stakeholders or 
a study report 

on best practice 
sharing 

SP1 Development SWG, PTC One/two 
officers from 

the Facilitation 
Sub-

Directorate 
 

New guidelines for 
Free zone 

stakeholders or a 
study report on best 
practices discussed 

and endorsed 

Spring 2025 
(PTC) 
 
June 2025 
(PC and 
Council) 
(subject to the 
decision of 
28th SWG) 

The relevant Secretariat 
Note was updated in 

Spring 2022. The request 
for sharing more national 

practices will be sent out to 
Members after the 28th 

SAFE WG. 
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No. Priority 
ranking 
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Strategic Plan1 
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Strategic 
Plan3 
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associated4 

Responsible 
body5 

Team 
resources 

Key Performance 
Indicators 

Timeline Progress6 Comp
letion 
status
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26. B Y 
 

Discuss 

potential 

guidelines/tools 

to enhance 

collaboration 

with other 

regulatory 

agencies to 

ensure 

environmental 

compliance 

under Pillar III of 

the SAFE FoS 

FA2 Development SWG, PTC, 
PC, Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate 

Potential 
guidelines/tools on 

enhancing 
collaboration with 
other regulatory 

agencies to ensure 
environmental 

compliance 
discussed and 

endorsed 

Spring 2024 
(PTC) 
 
June 2024 
(PC and 
Council) 

Further discussions are 

scheduled within the 

framework of the SAFE 

review cycle 2024 and the 

Green Customs initiatives. 

 

27. B Y Take note of the 

outcomes of the 

6th and 7th WCO 

Global AEO 

Conferences 

SP3  
SP5 
 

Maintenance PTC, 
Council 

Two/three 
officers from 

the Facilitation 
Sub-

Directorate and 
two/three 

officers from 
the Events Unit 

Announcements 
and outcomes of 

conferences shared 

Mid-2024 and 
mid-2025  
 
June 2024 and 
June 2025 
(Council) 

The 6th WCO Global AEO 
Conference postponed to 

2024. 

 

28 A Y  Development of 

a stress test tool 

to enable 

Customs 

administrations 

to assess their 

resilience and 

recovery 

readiness 

SP1 Development PTC, PC, 
Council 

COVID-19 
Project team 

The new tool is 
endorsed 

June 2023 Research and 
development of the tool is 

ongoing. 

 

29 B Y Update the 

CBM 

Compendium by 

incorporating 

Customs-Port 

Cooperation 

once the related 

Guidelines are 

finalized 

SP2 Update PTC, 
Council 

One/two 
officers from 

the Facilitation 
Sub-

Directorate and 
interested 
Members 

Customs-Port 
Cooperation 
Guidelines 

incorporated in the 
CBM Compendium 

June 2023 The Guidelines are under 

development. 
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II. Activities undertaken continuously 
No. Priority 

ranking 

Link to the 
Strategic 

Plan 

Activities WCO 
Strategic Plan 

Type of task 
associated 

Responsible 
body 

Team 
resources 

Key Performance 
Indicators 

Timeline8 Progress 

 What is 
the priority 
ranking of 

the 
activity? 
A=High 

B=Medium 
C=Low 

Does this 
activity 
has a 

direct link 
with the 

main 
areas of 

the 
Strategic 

Plan?  
Yes (Y) or 

No (N) 

What is planned? What relation 
to the 

Strategic Plan 
in terms of 
processes, 
focus areas 

and 
organizational 
improvement 

matters? 

Maintenance, 
updating, or 
development 

of new 
initiatives? 

Body in 
charge + 

supporting 
and decision-

making 
bodies 

What are 
the team 
resources 
mobilized 

for the 
conduct of 

this 
activity? 

What are the objectives to 
be attained before the task 

is considered as fully 
completed? 

What 
timeframe? 

What is the state of 
play regarding the 
implementation of 

the specific activity? 
 

(Example) A Y Engage with other 
International Organizations 
concerning Single Window 

SP1 Maintenance PTC, Council One officer 
of the 

Facilitation 
Sub-

Directorate 

Presentations on Single 
Window-related projects 

by other international 
organizations 

Continuous  Listing of 
international 

organizations having 
presented Single 
Window-related 

projects 

1. B Y Take note of the capacity 
building and technical 
assistance provided to 

Small Island Economies 

SP3 
 

Maintenance PTC, CBC, 
Council 

One officer 
from the 

Facilitation 
Sub-

Directorate 

Secretariat or Member(s) 
presentation(s) taken note 

of 

Continuous Workshops were 
held or planned for 

SIEs in the 
Caribbean, Indian 
Ocean, and Pacific 

regions.  

2. A Y Discuss and contribute to 
the development of the 
WCO’s environmental 

scan 

The whole 
Strategic Plan 

Maintenance PTC, EC, 
Policy 

Commission, 
Council 

One officer 
from the 
Office of 

the Deputy 
Secretary 
General 

Input provided to the 
WCO’s draft 

environmental scan before 
submission to the Policy 
Commission and Council 

Continuous The PTC will be 
involved in the 

review of the current 
Environmental Scan 
and the drafting of 
the next one (dates 

to be defined) 

                                                
8 In case of continuous activities, the timeline should always indicate “continuous” 
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No. Priority 
ranking 

Link to the 
Strategic 

Plan 

Activities WCO 
Strategic Plan 

Type of task 
associated 

Responsible 
body 

Team 
resources 

Key Performance 
Indicators 

Timeline8 Progress 

3. A Y Take note of the promotion 
activities for the 

WCO/WTO Study Report 
on Disruptive 

Technologies (2022) 

FA1 
 

Maintenance PTC, Council One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Presentation(s) made on 
the promotional work 
and/or Members’ use 

cases 

Continuous The publication 
process of the Study 

Report in three 
languages is 

underway. The 
Report will be 

launched during a 
webinar organized 

jointly with the WTO 
on 3 October 2022. 

4. B Y Collect, analyse and share 
examples of innovative 
practices and emerging 

topics 

FA1 Maintenance PTC, Council One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Emerging topics discussed Continuous The Study Report 
on Disruptive 
Technologies 

(activity number 3) 
includes examples 

of innovative 
practices and it will 
be launched on 3 

October 2022. 

5. A Y Encourage involvement of 
the private sector in the 
relevant working bodies 

(consistent with the Rules 
of Procedure and Terms of 
Reference), seminars and 
workshops, and enhance 

cooperation with the 
Private Sector 

Consultative Group 
(PSCG) 

SP2 
ORG1 

Maintenance PTC, SAFE 
WG, CBC, 

Council 

One officer 
from the 

Facilitation 
Sub-

Directorate 

Collaborative Customs-
Business initiatives and 
number of private sector 

delegates at WCO 
meetings and events 

shared 

Continuous The PSCG actively 
participated in the 
discussions on the 
SAFE review cycle 
2021 – 2024.The 

PSCG met and held 
a Dialogue with the 
Policy Commission 

in June 2022. 
Some PSCG 

members 
participated in the 
1st Green Customs 
Global Conference. 

6. A Y Take note of the capacity 
building support   on 

implementing the 
Framework of Standards 

on Cross-Border E-
Commerce and the 
Immediate Release 

Guidelines  

SP3 
 

Maintenance PTC, CBC, 
PC, Council 

Two 
officers 
from the 

Facilitation 
Sub-

Directorate 

An update on the capacity 
building support on 
implementing the 

Framework of Standards 
on Cross-Border E-
Commerce and the 
Immediate Release 
Guidelines provided 

Continuous Updates are 
provided at each 

PTC session. 
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7. A Y Discuss issues emanating 
from the growth in e-

commerce and provide 
strategic guidance and 

potential solutions 

SP2 
 

Maintenance PTC, PC, 
Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

E-Commerce related 
issues discussed and 

resolved 

Continuous E-Commerce is a 
standing item on the 

PTC agenda. 

8 A Y Engage with the private 
sector to increase their 
use of the WCO Data 
Model to facilitate data 

collection in the e-
commerce environment 

SP2 Maintenance PTC, PC, 
Council 

Two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Engagement with the 
private sector through 
meetings and events 

Continuous Meetings held with 
individual e-
commerce 
platforms. 

An Ad Hoc Expert 
Group Meeting 

planned for 
September 2022. 

9. A Y Take note of the progress 
in implementing the WTO 
TFA through the Mercator 
Programme (overall and 

tailor-made tracks) 

SP3 
 

Maintenance PTC, CBC, 
Council 

One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 
and 

one/two 
officers 
from the 
Capacity 
Building 

Directorate 

A progress report of the 
Mercator Programme 

taken note of and 
guidance provided (status 

on MPAs and other 
experts, work of NTFCs, 

monitoring of TFA 
implementation etc)  

Continuous The progress 
reports of the 

Mercator 
Programme are 
presented at the 

Spring meetings of 
the PTC.  

The updated 
Mercator 

Programme 
brochure will be 
presented to the 
PTC in October 

2022. 
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10. B Y Take note of 
developments related to 
the pool of accredited 

experts on the E-
Commerce Framework of 
Standards, Transit, RKC, 
SAFE, AEO, TRS, Single 

Window, Data Model, Free 
Zones who will be carrying 
out future capacity building 

activities in these areas 

SP3 
 

Maintenance PTC, CBC, 
PC, Council 

One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Progress provided through 
the PTC Work Programme  

Continuous AEO: 
2 Pre-Accreditation 
Workshops were 
carried out in May 
2022 that resulted in 
18 pre-accredited 
experts.. 
 
Single Window: 
One pre-accredited 
expert has been 
formally accredited 
as a WCO Technical 
and Operational 
Advisor (TOA) in 
April 2022.. 
 
Free Zones: 
‘Five pre-accredited 
Free Zones experts 
were fully accredited 
through two regional 
Free Zone 
workshops in May 
and June 2022. 
 

11. A Y Take note of the updates 
from the WTO and the 
WTO Trade Facilitation 

Committee (TFC) 

SP2 Maintenance PTC One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

WTO Secretariat and TFC 
Chair reports provided 

Continuous The Chairperson of 
the WTO TFC and 

the WTO Secretariat 
are invited to the 

Spring meetings of 
the PTC. 

12. A Y Take note of the 
national/regional 
experiences and 

achievements in TFA 
implementation  

SP3 Maintenance PTC One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Presentations by Members 
and other stakeholders on 

best national/regional 
initiatives/practices  

Continuous There will be a 
presentation by a 

Member at the 
Autumn 2022 PTC 
meeting under the 
WTO TFA agenda 

item. 
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13. A Y In the context of TFA 
implementation, maintain  

cooperation and 
collaboration with the 

WTO, Annex Ds and other 
international organizations 

in the areas of common 
interest 

SP2 Maintenance PTC One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

 

Information on joint events 
and initiatives with the 

WTO and other 
international organizations 

presented through the 
Mercator Programme 

progress report 

Continuous The Secretary 
General participated 

in the high-level 
round table at the 

WTO Aid For Trade 
Global Review on 

27 July 2022.  
The WCO 
Secretariat 

participated in the 
Annex D meeting on 

28 July 2022. 
The WCO has been 
collaborating with 

the WTO and other 
Annex Ds to assist 
25 LDCs to notify 
their Category C 
definitive dates. 

14. B Y Take note of capacity 
building activities in the 
area of Transit and the 
WCO support for the 
implementation of the 
Vienna Programme of 

Action for LLDCs 

SP3 Maintenance PTC, CBC, 
Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Updates on capacity 
building activities in the 
area of Transit provided 

Continuous A progress report 
will be provided to 

the PTC in October 
2022 under the 

agenda item related 
to TFA 

implementation. 

15. B Y Take note of capacity 
building activities in the 

area of Free Zones 

SP3 Maintenance PTC, CBC, 
Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Updates on capacity 
building activities in the 

area of Free Zones 
provided 

Continuous Two regional 
workshops on Free 

Zones were 
conducted in the 
first half of 2022. 

(For the AMS region 
in May and for the 

ESA & WCA regions 
in June.)   
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16. B Y Engage with other 
international organizations 

concerning CBM 

SP2 
 

Maintenance PTC, Council One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Other international 
organizations taken part in 

WCO meetings 

Continuous At the 63rd DMPT in 

May, CODEX 

delivered a 

presentation on the 

Codex Alimentarius 

and their work on 

the digitalization of 

food certificates. For 

the next DMPT in 

September, the ICC 

will deliver a 

presentation on key 

trade documents 

and the UN/ESCAP 

on the work of the 

UN/ESCAP / WCO 

Joint Task Force.  

17. B Y Promote the use of the 
WCO Data Model with the 

relevant international 
organizations (IMO, UPU, 

Codex, BCS, OIE) 

SP2 
FA1 
FA2 

Maintenance DMPT, PTC, 
Council 

One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Presentations on the use 
of the WCO Data Model, 

including progress in 
developing Derived 

Information Packages 
(DIP), presented by other 
international organizations 

and taken note of 

Continuous The 63rd DMPT 

agreed to include an 

activity to 

develop/update a 

derived information 

package on food 

safety certificate, in 

cooperation with 

CODEX. 

18 B Y Engage with the private 
sector, and especially 
with ICC on its Digital 

Standards 
Initiative seeking wider 

implementation of 
international standards, 

including the WCO DM, in 
supply chain digitalization 

by economic operators 

FA1 Maintenance DMPT, PTC, 
Council 

One/two 
officers 
from the 
Facilitation 
Sub-
Directorate 

Actively participate in the 
DSI’s Governance Board 

and Industry Advisory 
Group to ensure that 

WCO Tools 
(e.g. the WCO Data Model 
and other standards) are 

used when the DSI 
develops 

recommendations 
on the use of international 
standards for all economic 

operators along global 
supply 
chains 

Continuous Contribute to the 
work of ICC on its 

DSI initiative in 
developing key 

trade data elements, 
particularly on 

Customs 
Declaration 
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19. C Y Take note of the WCO’s 
online repository of case 

studies on Single Window 
environments 

FA1 Maintenance DMPT, PTC, 
Council 

One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Updates on WCO’s online 
repository of case studies 

on Single Window 
provided 

Continuous  No case studies or 
updates have been 
received.  Members 
are encouraged to 
submit or update 

their case studies. 

20. A Y Engage with other 
international organizations 
concerning Single Window 

SP2 
FA1 

Maintenance PTC, Council One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Other international 
organizations presented 
on their Single Window 

related work 

Continuous UNECE was invited 
to present on Single 

Window at WCO 
events, e.g., 
Knowledge 

Academy in June 
2022. 

21. B N Take note of the progress 
on proof-of-concept for 
Utility Blocks (UBs) for 

Globally Networked 
Customs (GNC) 

FA1 Maintenance PTC One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 
and 

interested 
Members 

Presentation(s) on UBs 
delivered 

Continuous The 
WCO/UNESCAP 

Joint Task Force on 
Cross-border 

Electronic Data 
Exchange is 

currently working on 
the development of 

new UBs. 
The WCO is 

providing assistance 
for Members in 

SADC to develop a 
UB related to 

Export/Import data 
exchange  
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22. B Y Monitor implementation of 
My Information Packages 

(MyIPs) by Members 
through a WCO MyIP 

repository 

FA1 Maintenance DMPT, PTC One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 
and 

interested 
Members 

Updated list of Members’  
MyIPs presented 

Continuous The 63rd DMPT took 
note of the WCO 
DM App Mapping 

tool MyIP repository, 
took note of ongoing 

national and 
regional MyIP 
initiatives and 
discussed and 

provided input for 
the MyIP 

implementation 
support package 
and network of 

experts on MyIP.. 

23. B Y Monitor implementation of 
the 2011 WCO Resolution 
on the Role of Customs in 

Natural Disaster Relief 
(NDR) and other related 
WCO tools and initiatives 

SP2 
SP3 
 

Maintenance PTC, Council 0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Update on implementation 
of the NDR Resolution 

provided 

Continuous See activity 25 
below. 

24 A Y Delivering capacity 
building relevant to 

disaster relief  

SP2 
SP3 

Maintenance PTC, Council COVID-19 
Project 
team 

Number of capacity 
building activities 

June 2023 Eight capacity 
building activities 

are scheduled 
through June 2023. 

25 B Y Monitor implementation of 
the 2020 WCO Resolution 
on the Role of Customs in 

Facilitating the Cross-
Border Movement of 
Situationally Critical 

medicines and Vaccines 
and other related WCO 
tools and instruments 

SP2 
SP3 
 

Maintenance PTC, Council One/two 
officers 
from the 

Facilitation 
Sub-

Directorate 
and 

one/two 
officers 
from the 

Compliance 
Sub-

Directorate 

Update on the 
implementation of the 

2020 WCO Resolution on 
the Role of Customs in 
Facilitating the Cross-
Border Movement of 
Situationally Critical 

medicines and Vaccines 
and other related WCO 
tools and instruments 

provided 

Continuous Regular updates are 
provided to the PTC 
under the agenda 
item dedicated to 

the role of Customs 
in mitigating the 

effects of the 
COVID-19 

pandemic; the 
updates also 

comprise activities 
related to the 

implementation of 
the 2011 Resolution 

on the Role of 
Customs in NDR 

(activity 21 above) 
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26. A Y Monitor implementation of 
the WCO Data Strategy 

FA1 Maintenance PTC, Council One officer 
from the 

Research 
Unit and 

one officer 
from the 

Facilitation 
Sub-

Directorate 

An update on the 
implementation of the 
WCO Data Strategy 

provided 

Continuous The PC endorsed 
the creation of the 
Working Group on 
Data and Statistics 
which will have its 

first meeting in 
November.  

 
The 237th/238th PTC 
will be updated on 
WCO Data Model’s 

role in the 
harmonization of 
statistical data. 

 
The Technical 

Experts Group on 
Non-Intrusive 
Inspection will 

discuss the practical 
aspects of sharing 
X-ray/CT images at 

its 9th Meeting in 
November. 

27. A Y Take note of Members’ 
experiences in 

implementing the TRS 

FA3 Maintenance PTC, Council One/Two 
officer from 

the 
Facilitation 

Sub-
Directorate 

TRS presentation(s) on 
Members’ experiences 

delivered 

Continuous TRS presentation(s) 
on Members’ 

experiences will be 
delivered at the 

2023 PTC sessions 

28. A Y  Support and promote 
accession of Members to 

the Revised Kyoto 
Convention (RKC) 

SP1 
 

Maintenance PTC, RKC 
Management 
Committee, 

Council 

Two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Number of Members 
acceded as new 

Contracting Parties to the 
RKC  

Continuous As of 25 June 2022, 
the number of 

Contracting Parties 
to the RKC is 133. 
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29. A Y Adopt reports from the 
Data Model Projects Team 

(DMPT) meetings 

 
ORG1 

Maintenance DMPT, PTC, 
Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Reports from the DMPT 
meetings adopted 

Continuous 235th /236th PTC 
endorsed summary 
reports of 61st and 

62nd DMPT. 
Reports of the 63rd 
and 64th DMPT will 
be submitted to the 

237th/238th PTC. 

30. A Y Adopt DMPT Work 
Programme 

 
ORG1 

Maintenance DMPT, PTC, 
Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

DMPT Work Programme 
adopted 

Continuous The 63rd DMPT 
approved its work 

programme for 
2022/2023. 

31. A Y Adopt reports from the 
WCO/UPU Contact 

Committee 

 
ORG1 

Maintenance WCO/UPU 
CC, PTC, 
Council 

 0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Reports from the 
WCO/UPU Contact 
Committee adopted 

Continuous 235th/236th PTC 
endorsed the 

summary report of 
41st Meeting of 
WCO-UPU CC. 

32, A Y Adopt WCO/UPU CC 
Work Programme 

 
ORG1 

Maintenance WCO/UPU 
CC, PTC, 
Council 

 0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

WCO/UPU CC Work 
Programme adopted 

Continuous Next 42nd WCO-
UPU CC will 

approve its work 
programme for 
2022-2025 in 

November 2022. 

33 A Y Adopt the reports from the 
WCO/IATA/ICAO/API/PNR 

Contact Committee 
meetings 

 
ORG1 

Maintenance API/PNR CC, 
PTC, Council 

0.5 officer 
from the 
Capacity 
Building 

Directorate 

Reports from the 
WCO/IATA/ICAO/API/PNR 

Contact Committee 
meetings 

Continuous 235th /236th PTC 
endorsed summary 
reports of the 15th 

API PNR CC. 

34. A Y Adopt the API/PNR CC 
Work Programme 

 
ORG1 

Maintenance API/PNR CC, 
PTC, Council 

0.5 officer 
from the 
Capacity 
Building 

Directorate 

API/PNR CC Work 
Programme adopted 

Continuous API/PNR CC will 
discuss its work 
programme at its 
16th Meeting in 
October 2022 

35. A Y Provide guidance to the 
SAFE Working Group 

meeting reports 

 
ORG1 

Maintenance SAFE WG, 
PTC, Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Guidance on the SAFE 
Working Group meeting 

reports provided 

Continuous 235th/236th PTC took 
note of the oral 

report of the 
26th/27th SAFE WG. 
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36. A Y Provide guidance to the 
SAFE Working Group 

Work Programme 

 
ORG1 

Maintenance SAFE WG, 
PTC, Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Guidance to the SAFE 
Working Group Work 
Programme provided 

Continuous 235th/236th PTC 
reviewed and took 
note of the Work 
Programme for 

2022-2024. 

37. B Y Take note of the reports of 
the Technical Experts 

Group on Non-Intrusive 
Inspection (TEG-NII) 

ORG1 Maintenance TEG-NII, 
PTC, PC, 
Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Reports from the TEG-NII 
taken note of 

Continuous Under the current 
PTC work 

programme, a TEG-
NII report will be 
submitted to the 

PTC for taking note 
of in April 2023. 

38. B Y Take note of the TEG-NII 
Work Programme 

ORG1 Maintenance TEG-NII, 
SWG, PTC, 
PC, Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

TEG-NII Work Programme 
taken note of 

Continuous The TEG-NII Work 
Programme will be 

submitted to the 
PTC for taking note 

of in April 2023. 

39. B Y Take note of the reports 
from the Counterfeiting 

and Piracy (CAP) Group 
meetings 

ORG1 Maintenance CAP Group, 
PTC, Council 

0.5 officer 
from the 

Compliance 
Sub-

Directorate 

Reports from the 
Counterfeiting and Piracy 
(CAP) Group meetings 

taken note of 

Continuous 19th CAP meeting is 
scheduled for 16-17 

November 2022. 
The report will be 
submitted to the 

spring PTC. 
 

40. B Y Take note of the CAP 
Group Work Programme 

ORG1 Maintenance CAP Group, 
PTC, Council 

0.5 officer 
from the 

Compliance 
Sub-

Directorate 

CAP Group Work 
Programme taken note of 

Continuous The CAP Group 
Work Programme 
will be adopted by 

the 19th CAP 
Meeting and 

submitted to the 
spring PTC. 

41. B Y Provide guidance on the 
reports from the Working 
Group on Performance 
Measurement (WGPM) 

ORG1, SP1 
FA1 

Maintenance WGPM, PTC, 
Policy 

Commission, 
Council 

1 officer 
from the 
P&F sub 

Directorate, 
1 Officer 
from the 

CBD 

Guidance on reports from 
the WGPM provided 

Continuous This is a standing 

agenda item at 

every PTC session.  

The Council 

approved the 

extended mandate 

of the WGPM until 

June 2023. 
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42. B Y Provide guidance to the 
WGPM Work Programme 

ORG1 
SP1 
FA1 

Maintenance WGPM, PTC, 
Policy 

Commission, 
Council 

 1 officer 
from the 
P&F sub 

Directorate, 
1 Officer 
from the 

CBD 

 

Guidance to the WGPM 
Work Programme provided 

Continuous This is a standing 

agenda item at 

every PTC session.  

The Council 

approved the 

extended mandate 

of the WGPM until 

June 2023. 

43. A Y Provide guidance on the 
reports from the 

Passenger Facilitation and 
Control Working (PFCWG) 

Group 

 
ORG1 

Maintenance PFCWG, 
PTC, Council 

 0.5 officer 
from the 
Capacity 
Building 

Directorate 
1.5 officer 
from the 

Facilitation 
Sub-

Directorate 
0.5 officer 
from the 

Compliance 
Sub-

Directorate 

Guidance on the reports 
from the PFCWG Group 

provided 

Continuous 235th/236th PTC 
reviewed and took 
note the Report of 

the 2nd and 3rd 
PFCWG Meetings. 

44. A Y Provide guidance on the 
PFCWG Work Programme 

 
ORG1 

Maintenance PFCWG, 
PTC, Council 

 0.5 officer 
from the 
Capacity 
Building 

Directorate 
1.5 officer 
from the 

Facilitation 
Sub-

Directorate 
0.5 officer 
from the 

Compliance 
Sub-

Directorate 

Guidance on the PFCWG 
Work Programme provided 

Continuous 235th/236th PTC 
reviewed and took 

note the Work 
Programme of the 

PFCWG. 
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45. A Y Take note of the reports 
from the RKC 

Management Committee 
(RKC/MC) meetings 

 
ORG1 

Maintenance RKC/MC, 
PTC, Council 

 Two 
officers 
from the 

Facilitation 
Sub-

Directorate 

Reports from RKC/MC 
meetings taken note of 

Continuous The reports of the 
RKC/MC meetings 
will be presented to 
the 237th/238th PTC 
sessions for taking 

note of. 

46. A Y Take note of the RKC/MC 
Work Programme 

 
ORG1 

Maintenance RKC/MC, 
PTC, Council 

 Two 
officers 
from the 

Facilitation 
Sub-

Directorate 

RKC/MC Work 
Programme taken note of 

Continuous The work 
programme of the 
RKC/MC will be 

presented to the 30th 
RKC/MC for initial 

discussion and 
guidance, and 

subsequently to the 
April 2023 PTC 

Sessions for taking 
note of.  

47. A Y Take note of the reports 
from the Administrative 
Committee (AC) of the 

Istanbul Convention 

 
ORG1 

Maintenance Istanbul 
Convention 
AC, PTC, 
Council 

 0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

Istanbul Convention AC 
meeting reports taken note 

of 

Continuous 235th/236th PTC took 
note of the Report of 
the Joint ATA (17th) / 

Istanbul (20th) AC 
meeting. 

48. A Y Take note of the Istanbul 
Convention AC Work 

Programme 

 
ORG1 

Maintenance Istanbul 
Convention 
AC, PTC, 
Council 

 0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

 

Istanbul Convention AC 
Work Programme taken 

note of 

Continuous Next Joint ATA 18th) 
/ Istanbul (21st) AC 

meeting will approve 
its work programme 

for 2022-2025 in 
November 2022. 

49. A Y Take note of the reports 
from the Meeting of the 

Contracting Parties (CPs) 
to the ATA Convention 

 
ORG1 

Maintenance ATA 
Convention 
CPs, PTC, 

Council 

 0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

CPs to the ATA 
Convention meeting 
reports taken note of 

Continuous 235th/236th PTC took 
note of the Report of 
the Joint ATA (17th) / 

Istanbul (20th) AC 
meeting. 

50. A Y Take note of the CPs to 
the ATA Convention Work 

Programme 

 
ORG1 

Maintenance ATA 
Convention 
CPs, PTC, 

Council 

 0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

CPs to the ATA 
Convention Work 

Programme taken note of 

Continuous Next Joint ATA 
(18th) / Istanbul (21st) 

AC meeting will 
approve its work 
programme for 
2022-2025 in 

November 2022. 
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Key Performance 
Indicators 

Timeline8 Progress 

51. B Y Take note of the reports 
from the Meeting of the 

Administrative Committee 
(AC) for the Customs 

Convention on Containers 
(CCC), 1972 

 
ORG1 

Maintenance AC for the 
CCC, PTC, 

Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

AC for the CCC meeting 
reports taken note of 

Continuous Under the current 
PTC work 

programme, a report 
from the 19th 

meeting of the AC 
for the Container 

Convention will be 
submitted to the 

PTC for taking note 
of in April 2023. 

52. B Y Take note of the AC for 
the Customs Convention 

on Containers Work 
Programme 

 
ORG1 

Maintenance AC for the 
CCC, PTC, 

Council 

0.5 officer 
from the 

Facilitation 
Sub-

Directorate 

AC for the CCC Work 
Programme taken note of 

Continuous The Work 
Programme of the 

AC for the Container 
Convention will be 
submitted to the 

PTC for taking note 
of in April 2023. 
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