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Background to GNC adoption

Adoption of Globally Networked Customs (GNC)

• GNC was adopted a regional level in SACU

• Development of regional GNC utility block.

• Development of a blueprint for the utility block
• Legal Issues

• Business Processes 

• Communication 

• Integration

• Interface

• Pilot was untaken between Eswatini Revenue Service (ERS) –
South African Revenue Service (SARS).



Data Exchange: ASYCUDA WOLRD SOAP - REST BRIDGE

ASYCUDA World implements only SOAP web services – A 
bridge/middleware that converts SOAP requests to RESTFUL 
web service requests and vice versa is implemented.



Your Export is My Entry Information Exchange  - Use 

Case Diagram



My Export is Your Entry Data Flow
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Definition - UCR

Unique Consignment Reference (UCR)

• A unique reference number for tracking transactions involved in cross 
border movements.

• The UCR is structured in a way to make maximal use of existing supplier, 
customer and transporter references/documents.

• Applied to all international goods movements for which customs control 
is required.

• Link declarations between involved administrations

• Declaration details are shared between concerned administrations
• Verify if consignment details are declared correctly

• Values are not manipulated for fraudulent financial gain

• Identify fraudulent ghost declarations



UCR Structure

UCR has a 12 character minimum and 35 character maximum



UCR in ASYCUDA World



Project Initiation

Project Initiation
• Development of Business Case – informed by compliance requirements 

from SACU

• Conduct Change Impact Assessment (Process, Legislation)

• Implementation of UCR

• Formulate structure and governance – engage affected stakeholders 
(internal teams, Central Bank of Eswatini, Banks, Ministry of Trade)

• Stakeholder awareness and Engagements – Change management



Project Implementation

Project Implementation
• Formulate Business Requirements with Functional teams, Subject Matter Experts 

(SME), End Users and Taxpayer Representation.

• Requirements included
• UCR Structure
• Utility Block
• Matric
• Inter-dependant processes, systems, policies, legislations, business rules, roles

• Configuration of ASYCUDA World System to match business requirements

• Technical Testing

• User Acceptance Testing

• Change Management
• Process Change, Infrastructure Readiness
• Training Engagements
• Guide (SAD Completion Guide, UCR Guide)

• Go Live



UCR Requirement Development
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Business Intelligence 



Monthly UCR Matching reports



Questions and Comments

Questions and Comments


