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Strengthening Customs-Industry Resilience

NZ strategic goals — facilitation and compliance

NZ’s AEO programme: Secure Exports Scheme (SES)

Fonterra SES Partner ' N‘
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2016 secondment by NZ Customs to Fonterra

 Lessons learnt
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NZ— strategic environment
NZ Trade Policy

* New Zealand's prosperity depends on trade:
* expand opportunities and improve
conditions for NZ in overseas markets
e support international trade rules which
support sustainable and inclusive
economic development

NZ Customs Strategy

* ‘Partnerships’ is a core priority in the NZ

Customs Strategy 2023- 2028 I(/"\
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NZ — strategic environment

NZ Transnational Organised Crime Strategy

Vision: New Zealand is the hardest place in the world for organised
criminal groups and networks to do business

e Unify "I"\
* Prevent and detect >
e Dismantle

* including through partnership with the private sector
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Compliance and customer service framework
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AEQ: Secure Exports Scheme
SES launched in 2004

Current supply chain partners

149 exporters
480 secure sites

151 transport operators

EXPORTS

jamy | SECURE
SCHEME

11 current MRA partners (+ more under

negotiation)
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AEO Partner Fonterra

* World’s biggest exporter of dairy ingredients*
e Customers in more than 140 countries

e Advanced research & development capability

Dairy for life

* Robust government partnerships, e.g.; Food Quality & Customs

e Sustainability & environment are core business considerations

EXPORTS
SCHEME

"“ SECURE
* Long term contributor to WCO PSCG and RPSG-AP

New Zeclc nol

* Bloomberg 2022
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https://www.fonterra.com/nz/en.html
https://www.fonterra.com/nz/en.html
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2016 Customs secondment to Fonterra

In 2016, Customs senior manager Terry Brown (now GM IIE) was effectively
‘onboarded’ into Fonterra for 3 months. The aim was to better understand...

 Market access challenges, e.g. different customs cultures & capabilities
* How business methodologies and systems interact with Customs

* Logistics supply chain and shipping practices, e.g. documentationv ROO
 Fonterra’s risk and incident management practices

A betterunderstanding of each other’s culture, drivers and practices

Success depended on a transparent, trust based partnership
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Lessons & Outcomes

Border strategies that balance the needs of business and customs
Enhanced coordination and improved efficiencies (systems & processes)
Better understanding of risk and opportunity for both business and customs
Improved communication

Concept of resilient partnerships with industry must be broader than AEOQO, as
highlighted through COVID-19 global pandemic

| orea te tuatara ka puta ki waho

A problem s solved by continuing to find solutions with creative thinking, adaptability and
perseverance



Contagt: reDg
kit.hickey@fo
Web: www.custe
eX‘pOr“tS—SC _
Web: ww

ra.com |
SgOVt/h’Z/b{ISIn ’ -

BT com 0\
IR


mailto:rebecca.jonassen@customs.govt.nz

	Slide 1
	Slide 2: Strengthening Customs-Industry Resilience
	Slide 3: NZ – strategic environment
	Slide 4: NZ – strategic environment
	Slide 5: Compliance and customer service framework
	Slide 6: AEO: Secure Exports Scheme
	Slide 7: AEO Partner Fonterra
	Slide 8: 2016 Customs secondment to Fonterra
	Slide 9: Lessons & Outcomes
	Slide 10: Contact: rebecca.jonassen@customs.govt.nz or kit.hickey@fonterra.com   Web: www.customs.govt.nz/business/export/secure-exports-scheme/ Web: www.fonterra.com

