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The PMM V.1 Implementation Actions and Timeframe
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Data Collection and Scope of Analysis \(}

A Data on 49 KPIs applicable to Members

Application of the main WCO instruments and tools
which are mapped to contribute to expected outcomes
under each performance dimension.

Customs contribution to the achievement of
C the UN Sustainable Development Goals

(SDGs)




Data Collection and Scope of Analysis
Data Disclaimer @
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group level: by region,
income, geography and type
of administration. If there is
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disclosure policy permits
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analysis based on ot ONENEWIEl  results are more likely to
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Data Collection and Scope of Analysis Q

In-depth analysis of the KPI (example)
KPI Rate of Electronic Declarations
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Data Collection and Scope of Analysis Q

In-depth analysis of the KPI (example)

KPI Data Standardization
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Data Collection and Scope of Analysis

In-depth analysis of the KPI (example)
KPI Share of E-commerce Shipments
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Findings on KPIs e

e high level of adoption of electronic declarations VS data standardization of electronic WCO
declarations according to the WCO Data Model is relatively low

e Large discrepancies - share of e-commerce in the overall trade.

e The application of binding ruling (HS) vs degree of non-compliance with classification rules

e The effectiveness of post-clearance controls is not very high. However, this may not
necessarily reflect inefficiency in Customs operations.

e Maturity in terms of adoption, usage and enhancement of risk management tools and technics
applied for goods and passenger flows VS actual implementation of risk-based and targeted
physical inspections.

e Increase or decrease in Customs seizures compared to the previous year does not necessarily
indicate positive or negative trends. Therefore, the change in seizures needs to be analyzed in
combination with success rate of controls leading to the discovery of illicit trade.

e The implementation of competency-based HR system remains challenging.

e There is a considerable increase in the number of AEOs in certain regions. However, AEOs
generate a small percentage of the annual trade value

e While WCO Members may be successful and mature enough in inaugurating anti-corruption
action plans (average maturity of 86.4%), there are still gaps between the existence of the
respective provisions and their implementation

www.wcoomd.org 10



Findings on the application of the main WCO

Instruments and tools

0

WCO

only a small percentage of Members
(an average of 16%) were planning
to use these tools in future.

correlation of the awareness/use of
the WCO instruments/tools and the
KPIs performance/productivity
(“well-performing” KPIs) indicates

The performance of “low-
performing KPIs” has a significant
correlation with low use of the main
WCO instruments and tools

while assessing the correlation
between the “well-performing” KPls
and the main WCO instruments and
tools with high usage rates, the
tools falling under the dimension of

>  therespective that KPI performance (“well- ,
instruments/tools, due to their |performing” KPIs) is not always|The usage and awareness of the Revenue Collection have the
relatively low rate of usage in |impacted by the application of the|instrument/tool is lagging and the highest usage rates.
future, might need further corresponding instruments/tools. instrument/tool would benefit from| high uptake of the
review from the perspective of additional awareness-building recommendations of the
their relevance and/or might [> the respective instruments/tools,|activities. In  addition, further instruments and tools
require amendments and due to their relatively low rate of|revisions or updates to those concerned
updates to address the usage, might need further review [instruments/tools might be needed
rationale of the PMM KPIs from the perspective of their|to ensure their relevance and better
concerned relevance and/or might require|uptake by the WCO Members.

amendments and updates to
address the rationale of the PMM
KPIs concerned

° Capacity Building Development ° Capacity Building Development ° Gender Equality Organizational ° Most updated HS Nomenclature
Compendium Compendium Assessment Tool (GEOAT) (2022, 2017, etc.)

° Guide to Implementing ° Guide to Implementing ° Framework of Standards on Cross- |e HS Explanatory Notes
Competency-Based HRM in a Competency-Based HRM in a border E-commerce
Customs Administration Customs Administration o Compendium of Classification
Environment Environment o API Guidelines & PNR Reporting

Standards o Technical Guidelines on Advance

° Executive and Professional ° Executive and Professional Rulings for Classification, Origin and
Competency-Based Human Competency-Based Human o Globally Networked Customs Valuation
Resource Management Programme Resource Management Programme Handbook (GNC)

(EPCB-HRMP) (EPCB-HRMP) ° Guidelines on Customs
° STCE Implementation Guide Infrastructure for Tariff
° Gender Equality Organizational ° WCO Model Code of Ethics Classification, Valuation

Assessment Tool (GEOAT)

. Ciictnme | ashAaratAaryv, Cainndaoa

° Gender Equality Organizational
ANecencermaont Tanl FICENATY

° Cargo Targeting System (CTS)

a EFtr

Etc.
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Capacity-building Needs/Trends <J

* Authorized Economic Operators; WCO
* Physical release time;

« Digitalization of Customs and reduction of paper-format Customs procedures;

« Standardization of the electronic declarations (WCO Data Model);

« Service commitments and service delivery to the private sector;

« E-Commerce and its share in international trade;

« Correct application of binding rulings; correct application of classification rules;

« Fair collection of revenue by guaranteeing high compliance in the performance of post-
clearance control and fair trade within the Customs environment;

« Compliance of traders with respect to revenue requirements;
« Passenger profiling and control;

« Customs seizures and targeting the ri%ht shipments (risk-based selectivity) to control and
ensure a smooth flow of legitimate trade

« Competency-based human resources management and human resource development;
« Gender Equality and Diversity;
* Implementation and monitoring of anti-corruption and integrity action plans;

« Establishment and implementation of reporting mechanisms for corruption misconduct
and malpractice;

« Development of national databases to capture seizure statistics; and

« Development of a data-driven culture to ensure data feasibility with the ultimate objective
of making evidence-based decisions and setting a reform agenda.

www.wcoomd.org 12



Way Forward

specified KPIs’ review
process and eventual
reallocation of the
mapped WCO
instruments and tools
should be addressed in
accordance with the P
Maintenance procedu

share the outcomes of
the self-assessment
phase of the first cycle
of the WCO PMM with
the respective WCO
working bodies

public disclosure
of the Report

prioritize capacity
building needs based
on the PMM results of
each Member
administration




Way Forward \f}

WCO

Submission of the proposals to the WCO Secretariat by
email pmm@wcoomd.org following the PMM
Maintenance procedure

Discussions of the PMM Maintenance Forum on CLIKC!

www.wcoomd.org 14


mailto:pmm@wcoomd.org
https://www.wcoomd.org/-/media/wco/member/global/pdf/topics/capacity-building/instruments-and-tools/pmm/pmm-maintenance-mechanism.pdf?db=web
https://www.wcoomd.org/-/media/wco/member/global/pdf/topics/capacity-building/instruments-and-tools/pmm/pmm-maintenance-mechanism.pdf?db=web
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