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Map of Trade Facilitation Committees around the world

B Formally Established Committee * -
B De Facto Committee **

B No TF Committee

B No information

Formally established committee: Committee created by a legal instrument.
De facto Committee: existing committee, although not created by a legal instrument. https://unctad.org/tfc



In 2018, UNCTAD published
an updated study on NTFCs

| Focus on WTO TFA
| related Commitiees
o This study considers

iInformation from 59
country cases

o Collected from January
2014 to May 2017 via a
standardized
guestionnaire
developed by UNCTAD




Is the NTFC based on a

former body?

No Yes
43% 53%




Is the scope of the NTFC limited to
Issues related to the WTO Trade
Facilitation Agreement?

The implementation of the TF measures of the future WTO agreement was only mentioned
by 20% of Committees before end of 2013




DEGREE OF
INSTITUTIONALISATION

Is the Committee

formally established?  n 2013, only
76% of TF

8% 92% some extent

o Each country should decide WhiCIHS&IéL&I%@“S
of institutionalisation would be beﬁ%ﬁcial for
its TF body based on its national
bureaucratic working culture and political
priorities. '




Regularity of meetings of
National Trade Facilitation Committees

alafa)sl=lai=)

2% 14% 10% 33% 16% 14% 19%




Does the National Trade Facilitation
Committee has Terms of Reference?

Europe
Oceania

M No

 Not developed / finalised yet

M Yes




Coordinating agency

Ministry of Trade Other national
agencies

64% 14%

Customs Ministry of
Economy

13% 9%

Increase in Customs as coordinating agency
since previous study: from 6% to 13%




Does the National Trade
Facilitation Committee has a
permanent secretariat?

Yes No
71% 29%

Increase of 11 percentage
points since the study of 2013




Does the National Trade
Facilitation Committee
has a working plan?

M No
. Not developed / finalised yet

™ Yes




FINANCING

Is there a budget available

for the National Trade
Facilitation Committee?

Yes
21%




Source of funding for
National Trade Facilitation Committee

Government /
State budget

S 54%

No answer 13%




Private / Public ratio per level of development

Average number of public and private entities
members of the National Trade Facilitation
Committees

Developed Developing LDCs

H Public entities  ® Private entities

On average, a TF body has around 17 memberi@‘&




* INTERACTION WITH OTHER GROUPS

The majority of committees, that state that there is an interaction, explain
- thisinteraction is mainly done as many members of the Committee are also
~ members of other related committees ;

es the National Trade Facilitation
Committee interacts regularly with
other relevant committees?

No Yes
21% 9%

Main differences with the previous study:
- Increase of interaction with other relevant committees from

78% to 91%




Main success factors for National
Trade Facilitation Committees

Cooperation among Financial assistance /

gg'r?"m;ﬂf;trs / members / common ' adequate resources
understanding and
high participation @ goals / mutual trust 6

Regularity of

Political & Devilolpment gf ki,
work plans an meetings
melmltmeni/ high proposals communications to
evel suppor NTFC members

Involvement of Awareness raisin
Capacitytuiiding , private sec':or .

z on trade facilitation
7% MM 5% Y95 59
Havibg deat tenis Close monitoring of

Strong leadership
of reference results \ ' /

5% €@ 3 O 39

cearressonsiviiy 1 NTEE Main differences with the previous study:
ofeerticbans — _The involvement of the private sector goes from 13% to 5%
3(y -Committment of key stakeholders goes from 7% to 18%

o -Financial resources increases from 4% to 11%
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Main obstacles for National Trade
Facilitation Committees

Incorrect representation
of members / frequent
replacement of members

11%

Lack of regularity of
meetings

4%

Legal issues

3%

Maintain engagement
and motivation of
participants /
absenteeism

17%

High level support /
political buy-in

8% &

Lack of awareness of
importance of NTFC /
understanding of

Lack of funding /
resources

28%

Lack of
coordination /
conflict of interest

@ Lack of permanent
secretariat

trade facilitation
4% 4%
(o) (o)

Main differences with the previous study:

-Lack of financial ressources is still number 1 obstacle but goes from 23% to 28%

-Lack of knowledge / awareness decreases from 12% to 4%

-Frequent replacement of members or incorrect representation goes from 4% to 11%

-Resistance to change or lack of work plan do not appear as main obstacles anymore

-New obstacles include lack of regularity of meetings, lack of permanent secretariat and legal issues




e NTEC STRUCTURE Z .

STRATEGIC
OPERATIONAL

NTFB LEVEL

AD HOC TECHNICAL

WORKING GROUPS LEVEL

Border Committees

DEVELOPMENT / ECONOMIC /
TRADE POLICY

REGIONAL INTEGRATION

TRADE NEGOTIATIONS
AND COMPLIANCE

CONTRIBUTE TO
LEGISLATIVE PROCESS

PROJECT DESIGN

TECHNICAL
PROPOSALS




NTFCs and Coordination challenges

* Representation
* Including private sector
« Effective leadership

« Committee clutter
« Main NTFC and border committee
« Border Coordination Art. 8
 Transit coordinator, Art. 11.17
« NTFC lead on simplification

* Automation — Single Window
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UNCTAD EMPOWERMENT PROGRAM
&r Nn}innal Tracla ‘:ﬂci‘i]rnjrinn C,nmmiH%s

Intensive national professional training program
for the Secretariat and the members of NTFC.

Main objective: Assist NTFC to implement, in a
coordinated manner, trade facilitation reforms,
Including the WTO TFA.

Output: Knowledge and national 3-5 year TF
Road Map

{ Y uniTED NATIONS
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UNCTAD EMPOWERMENT PROGRAMME

for National Trade Facilitation Committegs

UNCTAD provides an intensive professional programme for the secratariats and
members of national trade facilitation committzes (NTFCs). The main objective
is to help tham implement, in a coordinated manner, trade facilitation reforms,
including the provisions of the Agreement on Trade Facilitation of the World
Trade Organization. Successful committees and their membars will be grantad a
completion certificate.

| BEnEFTS
w Establizhing an NTFC, i needed
w Improving teamwork dynamics. within an NTRG
w Launching a nationzl road map for mainstraaming trade facilitaton in development palcy
w Ensuring impact sustainabity by transfeering knowladge with 3 training-of-trainers approach
and preparation af 2 knowledge transfer sirategy
w Proicing & sign of quality for donars and int=mational agencies

u Courses developed by internationzl experts in collaboration with ofher United Nations
and Intemnational organizations (n particular, the Intematioral Trade Centre and the
United Mations Economic Commission for Ewnpe)

w Comtent tallor macs 1o counry-specific needs

w E-Iearning and face-to-face fraining

w Inferactive meshodology: “learning by doing®

wm Technical visits in the fisld and training-of-trainers module Included

FLEXIBLE MODULES

m A total of 4 to 5 modules of 30 hours each

m Module length of 3 o 5 days each, accondng 1o country-speciic needs

w Possibility of choosing ssquence of modules depending on cument and future nesds
u Optioral “start-up® madule on establshing an NTRG

E TARGET AUDIENCE AND LANGUAGE

u Curend and fubure memioers of NTFCs, including ther secretanats and 2 wids variety
of public and private sector mambers

u English, Franch and Spanish
w (ther languages mey be avalable upen request

Folliowing successful achievement of the Empowerment Programme, NTFC members
will b granted an UNCTAD centification of completian

Empowered NTFCs will be featurad in the UMETAD anline reposiory an NTFCs:
unctad.ong/te

' MODULES AT A GLANGE

MEASURING AND
IMPLEMENTING TRADE
FAGILITATION

w How 1o analyse frade data
m Technigues ko identify botienacis: and
anstyss results
“n miiraducion i W wss IJTIHTII_H'I-BH-M and
communications technologies in trade faciltation
MENDATIONS = ENTOCLCYON 1 COMpIEX MEASUTES Such
Standards and S intsmational lkegal e
= mThe rode ot an NTHC in e svaluation 2nd
Tramewrk for irade faciitzon monHoring of trade taciltition reforms
'm mm";g“ ‘““ = Women and trade facilftation
w Trad tacilitation and globed suppty chain
managemant and M promotion of expars

TRAINING-OF-TRAINERS
n Training-of-trainess tBchiques
STRENGHNENING = T o Yoo RS on
igerilitiad during previals modues

M mmn w Establishmant of & knowilsdgs fransfar
ESTABLISHING A TRADE s b ki o et o
FACILITATION ROAD MAP ™
m How T improve consulations (with & Tocus

on negodiztion skillg)

w How o estabiish 8 3-5 year trade facilitation
mad mazp with key performance indicators:

LNICTAD EMPOWERMENT PROGRAMME o .
for Nafional Trade Facilfabion Comrmitioss .a T E
Comtact us! \*}__ = E
thdunctad.org i

=

urctad.orgtt UNCTAD



THANK YOU

Poul.hansen@unctad.org




