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Sri Lanka Customs

Sri Lanka
Location

South East 
Asia

Population 21 million

Extent 65,000 Sq. Km

Main Commercial Sea 
Port

Colombo

Contribution of 
Customs revenue to the 
Total National Tax 
Revenue

57%
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Status of TRS survey 2018

Comprehensive study was conducted with the participation of key 
stakeholders in the clearance process including Other Governmental 
Agencies (OGA)
• Donor support was provided to hold the national workshop on TRS by ITC , 

Geneva under EU-Sri Lanka Trade Related Assistance Programme

• National Workshop was conducted by WCO expert trainers in 2018

• Done within Sea/Air Import/Export processes & 04 key OGAs

• Established a working group under the chair of National coordinator( comprising 
of key OGAs and other key stakeholders)

• Customs working team was appointed

• Awareness sessions were conducted at on-site venues

• Simplified forms were designed

• Pilot project (on 30-11-2018) was highly successful

• Survey was completed in January 2018



TRS Work Shop 25th – 28th Sept. 2018
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TRS - SLSI Process Flow
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TRS - Awareness
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Clearance Movement Path of an Import FCL 
Container 
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TRS – Import Sea Cargo FCL Process
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Simplified Forms Used
TRS - Import FCL Survey Form
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New Container Terminal Gate (NCT Gate)
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TRS Key Findings– Import Sea Cargo 
FCL
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Process Areas Considered
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Summary of Throughput times of Key Categories

Category Process Time Idle Time
Total Throughput 

Time

Import Sea Cargo FCL 8 hr 31 min 7 hr 59 min 16 hr 29 min

Import Sea Cargo LCL 5 hr 05 min 3 hr 05 min 8 hr 10 min

Import Air Cargo 1 hr 50 min 1 hr 37 min 3 hr 27 min

Export – EFC 9 min 41 min 50 min

Export Air Cargo 1 hr 14 min 42 min 1 hr 56 min

Motor Vehicle
Colombo 3 hr 06 min 4 hr 10 min 7 hr 16 min

Hambantota 5 hr 26 min 1 hr 25 min 6 hr 51 min
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TRS Results of Pre-Declaration Process

Unutilised time

Estimated Time of Arrival
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ETA



Import Sea Cargo FCL Clearance Quantities

75%

16%

2%
7%

No. of TEUs

Within 24 Hours

Within48 Hours

Within 72 Hours

More Than 72 Hours
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Comparison of 2014 and 2018 TRS for Import FCL 
Sea Cargo

Category 2014 TRS Study 2018 TRS Study

Import Sea Cargo FCL average clearance time 28 hr 16 hr 29 min
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Challenges Faced 

• Getting the OGAs to draw their process maps by Customs

• Team members were due to be transferred according to departmental  
transfer policy

• Perceptions in the mind of key stakeholders (CHA)

• Challenges/ perceptions within the departmental staff

• Reluctance/Practicality in completing TRS forms – Tactical strategies 
used



Key Recommendations

• Encourage importers to use the Pre-Declaration times 

• Detail analysis to be performed on the functions of the NCT gate for 
both imports/exports functions

• Having options for Smart Gate/CTS/Smart Customs Examination Areas

• Using of alternate unutilised routes for container transport  
(Unutilised Railway tracks, other port exit gates)

• Introducing elevated pathways over the major highways for container 
exit routes

• The removal of redundant processes (e.g. Doc Centre)
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Immediate Impact of the TRS 
Import Sea Cargo (FCL)
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TRS 2018 – Sri Lanka Report
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