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THE EAST AFRICAN COMMUNITY

In Brlef Vision Mission Quick Figures

The East African Community (EAC) is a regional A prosperous, competitive, To widen and deepen Total Surface Area

inter-governmental organization of the Republic of secure, stable and economic, political, social 2.5 million sg. km
politically united East Africa. and cultural integration in

Burundi, Republic of Kenya, Republic of Rwanda, _
order to improve the guality

Republic of South Sudan, the United Republic of
Tanzania, and the Republic of Uganda, with its

® Population
of life of the people of East ah 177 million (2019)
million

Africa through increased
headquarters in Arusha, Tanzania. competitiveness, value

added production and @ GDP Nominal
investment. US$ 193.7 billion (2019
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EAC REGIONAL INTEGRATION PILLARS

CUSTOMS UNION
I

2005

Enabling the EAC Partner
States to enjoy economies of
scale, with a view to
supporting the process of
economic development
through the establishment of a
Single Customs Territory.

COMMON MARKET
I

2010

Accelerating economic growth
and development while
maintaining a liberal stance
towards the 5 Freedoms of
movement for all factors of
production in the region.

MONETARY UNION

2013

Laying the groundwork within
a 10-year span, while allowing
the EAC Partner States to
progressively converge their
currencies into a single
currency in the Community.

POLITICAL FEDERATION

—
ONGOING

Putting In place initiatives to
fast-track political integration.
In May 2017 EAC Heads of
State adopted the Political
Confederation as a
transitional model of the East
African Political Federation.




LEADERSHIP

Immediate Response

» Upon the outbreak of the corona virus in December 2019 and the subsequent declaration of the disease
as a Pandemic by the World Health Organization in February 2020, EAC Partner State governments
responded by Instituting preventive measures effective within the territorial boundaries;

» Whereas this measures were well intended they negatively impacted on trade and specifically
movement of goods across borders.

» Joint meeting of ministers responsible for health, trade, transport and EAC affairs on covid-19
preparedness and response in East African Community region ( in march 2020) met and spelt out broad

guidelines on combating COVID 109.

» A meeting of the East African Community Heads of States was held on 12th May 2020 . The heads of
state decided that Partner States adopt a harmonized system for certification and sharing of covid-19

test results:
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LEADERSHIP

Coordination

» An EAC Regional COVID 19 Coordination Committee was established. The committee meets
every Thursday;

» The Regional Committee has membership of Ministries of Health from Partner State and staff of the
Secretariat;

» The Committee has several specialized committee:
» During its meetings

o Updates on the status of the COVID 19 in each Partner State is provided
oRegional status Is provided,;

oNew developments;

oTools developed by various committees reported and adopted for implementation:;




PARTNERSHIP

Working with others

» Being a global pandemic, EAC reached out to work with its Partners in combating
the spread of the virus;

» The EAC Secretariat engaged the African Development Bank, GlZ, Trademark
East Africa etc;

» The collaboration ranged from funding and supply of COVID 19 related materials
l.e. personal preventive equipment, testing equipment and mobile laboratories;

» EAC also worked closely with TMEA and GIZ to develop tools for training and
sensitization on COVID 19.




REGIONAL MEASURES °

Securing the region

» To secure the region, EAC Secretariat had to implement the directives of the Ministers of

Health and the Summit;

» Developed the EAC regional covid-19 response plan was developed (including resources
mobilization for its implementation). And as directed by EAC Head of States key targeted

Interventions complements the partner states’ national covid-19 response plans;

» Developed and deployed the EAC digital survelllance and tracking system for drivers and
crew on covid-19 . The system provides a regional mechanism for COVID-19 testing,

certification and monitoring of trucks drivers. EAC truck drivers’ guidelines were further

Atranslated into other EAC languages (French and Swahili).




REGIONAL MEASURES
Securing the region

» Developed and implemented trade facilitation guidelines;
» Developed and implemented truck drivers guidelines;

» With the support of the WCO —HS programme for Africa, the region was able to engage
customs officials on the HS 2017 transposition to HS 2022 version, digitalization of the

EAC CET and WCO HS reference guide on classification for COVID 19 medical supplies

» Developed and implemented EAC COVID 19 Preparedness and Response Training of
Trainers programme which was conducted by AMREF Flying Doctors. The training

covered 12 major internal borders. The same training Is currently being conducted at all




REGIONAL MEASURES

» Developed sensitization materials and conducted COVID 19 Sensitization which
focused on major internal borders with long queues and traffic. Stigmatization and
hostility to truck drivers by the local communities was on the rise. The sensitization
targeted the local communities, border agencies and truck drivers. This intervention

was supported by TMEA.

» The EAC regional covid-19 response plan was developed (including resources
mobilization for its implementation). And as directed by EAC Head of States key
targeted Interventions are designed to complement the Partner States national

covid-19 response plans;
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REGIONAL MEASURES

» The Sectoral Council on Trade Investments, Finance and Industry approved policy

measures on duty exemptions and remissions for the financial year 2020/2021

* Approved remission of duties for inputs to manufacture essential medical products and

supplies including masks, sanitizers, coveralls, face shields and ventilators for one year.

 Amended the fifth schedule of the EAC Customs management Act 2004 to cater for
exemption of customs duties on supplies for diagnosis, prevention, treatment, and
management of epidemics, pandemics and health hazards as recommended by the

competent authority in the Ministry responsible for Health.




MONITORING THE SITUATION ON THE GROUND

Applying technology in managing COVID 19 on trade corridors

» EAC digital surveillance and tracking system for drivers and crew on covid-19.

» Use of Customs cargo tracking systems and other available tools to monitor the movement

of trucks along the corridors;

» Resorted to whatsApp groups for Commissioners of Customs, Ministry of Health Officers,
the Regional Covid 19 Coordination committee to keep abreast of what was going on in the

region and at country level,
» Held online meeting to make decision in the conditions of covid 19

» Published pamphlets on COVID 19 trade facilitation guideline and disseminated to

stakeholders:




CHALLENGES

» Coordination of Customs activities under the COVID 19 condition:

» Implementation of different and conflicting national measures on COVID 19:
» Different conditions and requirements for COVID 19 testing;

» Different COVID 19 testing approaches — PCR and Rapid testing;

» Different costs for COVID 19 test;

» Lack of reagents;




CHALLENGES

» Stigmatization

» Unprecedented delays of cargo trucks at internal borders — congestion

stretching for over 50 km

» Lack of awareness on COVID 19




RECOVERY PLAN @

Objectives

» Objectives of the EAC COVID-19 Recovery Plan are:

* To mitigate fundamental medium and long-term impacts of the pandemic on the various vital economic

and social sectors of the EAC region on a continuous and progressive manner,

* Restore pre- COVID 19 status of the region In terms of trade and investment and facilitate full recovery

and off-take of growth trajectory; and

» Facilitate a harmonized and coherent implementation of priority activities that will promote economic

recovery and ensure the future prosperity of the EAC region.

» Customs specific Interventions include:

 Transform One-Stop Border Post to SMART [NO-STOP] Border posts operations - through the

digitalization of the whole transit process and use of SMART gates at internal borders

» Strengthen the Regional AEO Programme;

N—#/ -+ Build capacity to enhance trade facilitation;
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THANK YOU
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