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Global Trade Facilitation Programme \/

WCO

The first joint initiative between the State Secretariat for Economic Affairs
of Switzerland (SECO) and the WCO.

General Objective:

Contribute to fostering and facilitating international trade of beneficiary
countries, in particular Customs Administrations, through the
implementation and application of international standards and best
practices for the importation, exportation and transit of commercial goods.

Period —— N

4 years (2018-2022)

Budget
USD 5.5 Million &
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Action Plan COVID-19 \/

WCO

v'Conducting surveys to assess IT capabilities and identify the
feasibility and type of activities that can be carried out
remotely.

v Prioritizing technical assistance activities, in line with IT
tools available in beneficiary countries.

v'Developing new methodologies for implementing the
Programme through remote assistance and virtual activities
until in-country missions are possible.

v’ Adopting new IT platforms and licenses for
videoconferencing.
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Risk Management Plan

WCO

v'Assessing the impact of the COVID-19 Pandemic in the
implementation of the Programme.

v'Preparing Response Plans based on 3 scenarios
(short, medium and long-term recovery).

v Implementing Mitigation Measures.
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Project Continuity & Customs
Support after COVID-19

WCO

v'Identifying measures to support Customs Administration in
their efforts to facilitate safe cross-border trade during the
emergency.

v'Anticipating countries’ needs for business continuity and
national recovery during the next three years.

v'Coordinating with stakeholders and donors.
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