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Article 1
Publication of rules through Internet

Article 2
Publication of projects

Article 3
Advance rulings in valuation and tariff
classification criteria

Article 4
Claim and Appeal

Article 5
Electronic notification of retention

Article 6
Implementation of global guarantee to
defer payment

Q SUNAT

Article 7
Advance declaration, RM, PCA,
electronic payment, time measurement

Article 8
Coordination with health authorities for release

Article 9
Implementationinternal transit

Article 10
Electronic transmission of declaration and
documents

Article 11
Standardized internal and international
transit processes

Article 12
Cooperation agreements with our main
trade partners



) PROGRESS DURING THE PANDEMIC QSUNAT
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(45 AEOs during the pandemic)




) SECO-WCO Global Trade Facilitation Programme
in Peru
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U/ / U/
15t Diagnostic 2"d Diagnostic = Tripartite MOU Country
Mission Mission SECO, WCO and Report
SUNAT Work plan and
= National Project activities

Steering Committee
Set-up and Meeting
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NOV
2020

National
Project
Steering
Committee
Meeting




} MERCATOR DIAGNOSTIC MISSION Q& SUNAT

AREAS OF OPPORTUNITY AND MAIN HIGHLIGHTS

X ,
BORDER CUSTOMS RISK MANAGEMENT

MANAGEMENT MANAGEMENT STRATEGIC PLANNING AND 'DEVELOPMENT
PROJECT MANAGEMENT . . #

_— Lack of a writterisirafegy . Strengthen capacities in Develop modern
s et STS I WibiA and feedlck . strategic planning, leadership, involve more
entry positions

performance measurement staff at all levels
Improve internal and project management
coordination

Review and improve
Improve coordination of Develop and strengthen the operational performance Reinforce individual
inspections risk management skills indicators for the Strategic leadership qualities
Plan

system




} SECO-WCO GTFP ACTIVITIES FOR SUNAT Q SUNAT

COVID-19 Action
Plan &Post COVID-
19 Continuity Plan

Virtual Workshop
on Data Analytics
27-28 October

September October November
2020 2020 2020

Top Executive
Retreat

= | Risk Management

f Virtual Mission

4 I (September to

N November 2020)
Regional Pre- | Virtual Advanced Regional Virtual Forum
accreditation Workshop Course on Tax on Advance Rulings
on Leadership | and_C_ustoms (30 November — 2
(9-13 March 2020) | Ahcj;nr:ggséﬁgz? December 2020)

October 2020 —-

April 2021)




) EXPECTED OUTCOMES

COORDINATED
BORDER
MANAGEMENT

= Improvement in the coordination of
entities when carrying out inspections.

CUSTOMS RISK

MANAGEMENT
= Cross-cutting risk management
documenton:
= Guidelines for Risk Management
= Customs Risk Management
Methodology

= Formation of the Customs Risk
Management Committee

QP SUNAT

STRATEGIC PLANNING
AND PROJECT
MANAGEMENT

= Development of post-pandemic
strategies that help manage Customs in
a new normal.

LEADERSHIP AND
MANAGEMENT DEVELOPMENT

= Strengthening of managerial capacities
to achieve modern leadership, aligned
with strategic objectives.
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Juntos cumplimos con el Peru




