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COVID-19 outbreak - one year on \{‘,
WCO

« Optimization of international trade and Customs processes — emphasis
on efficiency and not on resilience

» Result - extensive and efficient, yet fragile international supply chains
* 11 March 2020 - COVID-19 pandemic announced by WHO

« Growing complexity and interconnectedness of various systems led to
widespread failure on global scale

* We had to adapt the methods of CB delivery to the “new normal’
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HS-Africa Programme \()’
WCO

EU-WCO Programme for Harmonized System in Africa (HS-Africa
Programme)

Multiannual multi-stakeholder initiative to support African countries in
building the required organizational capacities to apply the future HS
versions in a coordinated manner.

Main outcomes

Application of Modoe]:crgrzi?ftlon Implementation Promotion of

HS 2022 of advance publication of
in 2022

classification
work models

ruling systems tariff information
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HS-Africa Programme \(”

WCO

Technical standards
« Complextechnical standards to be implemented in challenging environments
» Substantial volume of technical work to be carried out by Programme beneficiaries

Involvement of partners and beneficiaries
» Strong political will and support is critical for the success
» Close cooperation and follow-up with Programme beneficiaries is essential

Engagement of experts
» Network of experts with niche knowledge is relied upon to carry out the work (e.g., Customs laboratory experts)
» Experts from Customs administrations, RECs and the WCO needed

Timing and sequencing
* Programmeis limitedin time and must deliver against its objectives — work cannot be postponed
* Good preparation, sound planning and proper sequencing of work are key
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Challenges \(}

WCO

Upheaval in the planning of work

* Restrictions on travel and face-to-face meetings made it impossible to stick to the original work plans
+ Delay in the adoption of HS 2022 Correlation Tables
+ Postponement of meetings of Regional Economic Communitiesto adopt HS 2022 Common External Tariffs

Keeping HS 2022 top priority
« COVID-19 emergency response has taken some resources away from long-term projects

» Difficultiesin delivering desired results due to restrictions and delays impacted the levels of commitment of
some beneficiaries

Engagement of experts

« External experts are less readily available for activities

* Interaction and exchange of experience between different categories of experts has become more difficult
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Deploying new modes of CB delivery ‘(3,

WCO

Tap into the expertise at regional and national levels

Highly competent experts available at regional and national levels
Unique experience and knowledge of the local environment
Restrictions in some regions of Africa still allow travel — local experts organize face-to-face meetings

Combine delivery methods into bespoke hybrid formats

Physical meetings are still possible in some regions and countries

Use WCO e-learning modules for introductory parts of training (followed by interactive sessions)
Split long workshops into series of shorter activities

Share documents by means of teleconferencing tools, virtual preparatory and debriefing meetings

Develop bespoke simplified diagnostic tools on the basis of more comprehensive ones
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Deploying new modes of CB delivery W/

WCO
Focus on the possible
» Prioritize areas of work where results can be achieved under current circumstances
+ Update and modernize the tools for Members
Embrace digitalization and unleash its full power
Use the full potential of digital communication and meeting tools
Embrace digitalization of other aspects of Customs work — training, publishing information, etc.
New WCO approach 9
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Eswatini case

Championing digital
transformation

' by Gugu Zwane,
' Eswatini Revenue Authority

‘Raising the Standard’



Vision, Mission and Mandate

To assess and collect
revenue on behalf of the
Government of the
Kingdom of Eswatini,
administer and enforce
the revenue laws listed in
the schedule of the
Revenue Authority Act of
2008.

100% Voluntary compliance
for a better Kingdom of
Eswatini.

‘Raising the Standard’

To provide an effective
and efficient revenue and
customs administration,
driven by a high
performance culture that
promotes compliance
through fair, transparent
and equitable application
of the law.



SRA’s ambitions to a digital business

* SRA is preparing to implement a new strategic plan 2021-2024

« Theme of the strategic plan emphasises SRAs ambitions to
transform the organization to a digital business: “Digitalised and

data driven; with our partners.”

 The SRA has taken a deliberate decision to embrace technology
and leverage it both to improve the efficiency of its enforcement

drive and customer experience.

‘Raising the Standard’



SRA’s ambitions to a digital business

SRA is supported by our digitalization partners;

A digitalisation road map has been developed

We have designed an outline of our end state digital technology platform

COVID 19 accelerated the SRAs drive and ambition to a digital business

‘Raising the Standard’



Banks
Government
SA Revenue Services

Parastatals
Investment houses

Algonthm and Al

Engines
W ) v
(( ﬁ ﬁ ) Digital interfaces

Internet of * Enable Taxpayers to carry out end to end self service
Things * Artificial intelligence augment employees for some functions
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SRA Digitalisation Programme

Ambition Enablers

Interface to Government databases
Streamline processes with relevant 3rd parties
Interface to other 3rd Party databases
IRAS

Telecom Traffic Monitoring
Simplification of processes

Fiscal Devices

Reform Returns Processing IRAS

Eliminate filing of returns/declarations
Ecommerce (Legal Framework)
Interface to taxpayer ERP

Legal framework

Consolidate debt management system
Eliminate debt process

IRAS

IRAS

Consolidate payment platform

CRM strategy

CRM Platform

Legal framework

One stop border management Single window automation

Smart border

Intergrate collection of data on contact

One stop registration

Mimimize Debt

Electronic (Fully integrated) payment

Excellent Customer Experience

Tax evasion detection Risk profiling
Data & Analytics
Refunds processing transformation Robotic Process Automation
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Implementation of the Digital Tools/Platforms

The SRA implemented 2 IT based solutions
» The e-Customs Tariff - Launched September 2020
« Trade Information Portal(TIP) - Launched October
2020
Focus will be on the e-customs tariff

Supported by the WCO under EU-WCO Funded
Tariff for Eswatinl Programme for Harmonized System (HS) in Africa

Submitted a formal request for technical assistance in the
implementation of the web-based online customs tariff.
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The TFA (Article 1.1 (b))

requires members to
promptly publish trade
related information in an
easily accessible manner
publish applied rates of
duties and taxes of any
kind imposed on or in
connection with importation
or exportation;

RKC is a blue
print for
customs
processes and
procedures.

To deliver an Integration with
efficient tariff ASYCUDA to
amendment ensure easy
process. updates, data
accuracy and

consistency.

‘Raising the Standard’

Links to
external
information for
example the
Eswatini Trade
Information
Portal to assist
trade.




Case for Change e-Customs Tariff

» Lengthy amendment process-SACU has one Common External Tariff-

* Once the tariff amendments have been agreed to, the information about the

amendments is circulated to SACU member states.

+ Customs Officers in the SRA then make the changes in the Customs declaration

system and the manual capturing may result in errors.

* In those cases where the information on the tariff changes reach the SRA after
the implementation date, a review of the transactions and adjustments may be

necessary.

« Traders contacting SRA for rates of duties
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Benefits of the e-customs tariff

+ Tothe SRA
« Aligns with the SRA digitalisation programme.

* Improve efficiencies in the Tariff Amendments process (timely
amendments - minimises risk for incorrect collections and wrong
classification of goods).

* Eliminates errors in tariff amendments (updates are done automatically
and on-line).

» Provides easily accessible source of reference for officers.

« Optimises use of human resource — officers handle fewer queries on
classification, duties and taxes due and can focus on other activities
rather than analysing and manually updating the tariff.

* Enhance SRA and country’s compliance to obligations that flow from
International Agreements i.e. WTO, HS etc.
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Benefits of the e-customs tariff

 To business

Traders have easy access to the Tariff at any time and anywhere, provided
they have internet.

Reduces delays in obtaining information on goods classification and
applicable duties and taxes

receive up-to-date information on changes taking place in the tariff as
amendments will be automatic and available on-line.

Traders are timely informed and no adjustments to transactions will be
required as updates will be timeous

Duty estimator assist business community to properly plan and budget before
committing on any business transactions.

Link to the on-going National Trade Information Portal (the information in the
portal will always be up-to-date and this will assist traders in the classification
of goods and will help them know the current applicable rates as information
will be availed on-line).
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Conclusion

» This project has been one example of the new WCO CB approach and brought
the desired results despite the crisis brought by the pandemic

« Tapping into the expertise at the national level where our project team worked
hard to implement the tariff platform, and the project was successful.

« Using combined delivery methods and bespoke hybrid formats, as we worked by
teleconferencing and in various blended formats.

« Turning challenges to opportunities - focus on solutions rather than on problems,
the team focused on the possibility to achieve concrete results.

* Embracing digitalization in the important matter of implementation of Art.1 of
WTO TFA, the HS and, in general, the automation/mordernisation standards in
Customs.

‘Raising the Standard’
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