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The World Customs Organization (WCO)  
Anti-Corruption & Integrity Promotion (A-CIP) 
Programme was launched in January 2019 with 
initial funding from the Government of Norway.  
It has since become the WCO’s flagship 
initiative for advancing global efforts to make 
Customs administrations fairer, more efficient, 
and effective. 

The WCO A-CIP Programme operationalizes 
international standards by helping WCO Members 
to implement the integrity principles set out in 
the WCO Revised Arusha Declaration concerning 
Good Governance and Integrity in Customs, while 
systematically integrating integrity principles 
across the work of the WCO. 

The Programme strengthens integrity-related 
skills and anti-corruption capacity across 
Customs administrations and supports them 
to reduce corruption risks, strengthen integrity 
systems and improve governance to enhance 
revenue collection, facilitate legitimate trade, 
and protect society. 

By reinforcing transparent procedures, robust 
internal controls, and consistent practices, 
the WCO A-CIP Programme helps build trust in 
Customs as a key actor in the global supply 
chain. Moreover, by fostering peer exchange, 
cooperation and innovation, the Programme 
also enables Members to act collectively to 
build a culture of integrity across the Customs 
community.



WCO A-CIP PROGRAMME 
PHASE I (2019-2025)

Enabled by financial support from the 
Governments of Norway and Canada  
and technical support from more than  
40 WCO Members.

84%+ 
knowledge increase among 

participants of capacity 
building initiatives driven.

250+ 
in-country and 
virtual support 

activities delivered. 

23 
partner administrations supported in the implementation 

of tailored A-CIP projects that delivered specific objectives 
including strengthened internal control frameworks, more 

systematic reporting channels, enhanced stakeholder 
collaboration, and greater integration of integrity into 

organizational culture.

40+
integrity-related 

tools, including an 
integrity measurement 
framework, e-learning 
courses, training kits, 

compendia, guidelines, 
and videos updated and 

developed.

33,000+
Customs officials and 

private sector respondents 
to several iterations of 
the Customs Integrity 

Perception Survey (CIPS), 
showing up to +5% 

improved perceptions of 
integrity in Customs.



WCO A-CIP PROGRAMME 
PHASE II (2026-2030)

The second phase of the Programme will 
implement more systemic measures to 
combat corruption and promote integrity in 
line with the WCO Revised Arusha Declaration. 
The Programme will drive results for WCO 
Members in three areas:

In line with the WCO Strategy, the Programme 
will support integration of integrity principles in 
WCO standards, tools and guidelines, as well as 
implementation and capacity development, through 
four sub-components.

Performance
Measurement

and Data
for Integrity  

Mainstreaming
Integrity

across Customs

Collective
Action for
Integrity 

1 2 3

Component A1:
Cooperation
on integrity –

integrating
integrity across

the WCO’s
global, regional,

and sub-regional
cooperation and

coordination
activities,

reinforcing a
unified

commitment
to transparency 

and good
governance.

Component A2:
Integrity in

WCO Tools –
embedding

integrity
principles into the
design and update

of WCO tools, 
ensuring

Members have
practical resources

that reflect
the highest

standards of
ethical practice.

Component B1:
 A-CIP Help Hub – 

a new support
facility designed to

respond flexibly
to Members’

integrity needs
 within available

resources.

The Help Hub will:

 Component B2:
Country- and
sub-regional

A-CIP Projects –
delivering a select
number of target

projects, following
the successful

model of phase I
country-level 

A-CIP
initiatives, to

deepen impact 
and foster

sustainable
integrity reform.

1.
Facilitate Customs-to-

Customs exchanges
on integrity.

2.
Help Members

access WCO
integrity tools.

3.
Integrate integrity principles

across WCO training
for all Members.



INTEGRITY TOOLS ENHANCED 
THROUGH AND USED BY 
THE WCO A-CIP PROGRAMME

The WCO A-CIP Programme leverages  
a wide range of WCO tools and instruments 
in its work, including:

•  �Integrity-focused tools such as the Revised Arusha 
Declaration (RAD), Customs Integrity Perception 
Survey (CIPS), Integrity Development Guide (IDG), 
e-learning and training kits on CLiKC!.

•  �Tools that support better governance of Customs 
technical work such as the WCO Performance 
Measurement Mechanism (PMM).

•  �Instruments that support standardization 
and operational efficiency across Customs 
administrations such as the WCO Revised 
Kyoto Convention (RKC), SAFE Framework of 
Standards and Harmonized System (HS).

WCO A-CIP STAKEHOLDER 
NETWORK

The WCO A-CIP Programme supports 
cooperation across a wide network of 
stakeholders in Customs integrity, including:

•  �Experts from across the WCO 187 Members, 
including accredited Customs Modernization 
Advisors, Recognized Experts in various topics 
related to integrity, and delegates to the WCO’s 
main steering body on the topic: the Integrity 
Sub-Committee (ISC).

•  �NGOs and representatives of the private sector.

•  �Other intergovernmental organizations working 
in the anti-corruption space.
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Funded by 

The WCO supports the promotion of integrity 
and combatting corruption in Customs through 

its Anti-Corruption and Integrity Promotion 
(A-CIP) Programme for Customs. 

Within its second phase from 2026 to 2030, 
funded by the Government of Norway, the 

WCO A-CIP Programme focuses on reinforcing 
institutional capacity, promoting good 

governance practices, and embedding integrity 
principles into core Customs functions. 

The Programme contributes to improving the 
transparency, efficiency, and accountability of 

Customs services, thereby fostering a more 
trusted, predictable, and effective environment 
for cross-border trade, revenue collection and 

protection of society.

Contact us 
a-cip@wcoomd.org

Visit our website 
wcoomd.org

Follow us 
#ACIPprogramme
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mailto:a-cip%40wcoomd.org?subject=
https://www.wcoomd.org/



