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Ioporoii YynTaTenb,

C 607bIINM YTOBOIBCTBUEM IIPEICTABIIAEM BaM ITPOEKT CTAHAPTOB YIIPaB/IeHNA, pa3paboTaH-
HBIX B COOTBETCTBUU C ITporpammoit BcemupHott TamoxxeHHolt opranusanum «[IVIKAPI» gna
TaMO>KEHHBIX CITYK0.

B Havase 21 Beka OBICTPBII POCT MEXIYHAPORHOI TOPIOBIIY, @ TAKXKe POCT OPTaHM30BaHHOI
HPECTYIIHOCTU ¥ TeppOpM3Ma BO3JIOXIIN elle GONMBIIYI0 OTBETCTBEHHOCTh Ha TaMOXXEHHbIE
OpTaHbl, KOTOPbIe JO/DKHBI OCYLIECTBIATh 3(GQEKTVBHBIA ¥ Pe3yIbTaTUBHBIN TaMOYKEHHBII
KOHTPOJIb, C L[e/Ibl0 obecriedeHns 9KOHOMIYECKOI 6e30IIaCHOCTY CBOMX TOCYAApCTB. JTO B
CBOIO OYepeb 00YCIOBIIO HEOOXOAMMOCTD COBEPIICHCTBOBAHN YIIPABIEHIECKIX KaPOB AL
TAMOYXEHHBIX C/TY>KO, KOTOpBIe OB OCO3HABA/IN POJIb TAMOXKEHHBIX CTYXKO B 3aIfUTe 9KOHOMM-
YeCKMX MHTePecOB, COLMAIbHOI 3alyTe (3alyTe MpaBs 1 cBo6of), cOOpe IKOHOMUYECKUX CTa-
TUCTUYECKUX JAHHBIX Y TAMOYKEHHBIX II/IaTeXKeA.

ITporpammoit ITMKAP]I, Bo B3anMopeiicTBum ¢ MeXXIyHapOJHOI CeTbI0 TAMOKEHHBIX BY30B
(INCU) 6p1n paspaboTanbl npodeccroHaIbHble CTAHAAPTHI AJIs IOATOTOBKM YIIPAaB/IeHYe-
CKIIX KaJIpOB Cpe[JHETO U CTaplIero 3BeHa. BkpaTiie - mpodeccroHaIbHBIX CTaHTAPTOB LA IOJ -
TOTOBKM KaJIpOB I TAMOXEHHBIX C1y>k0. CTaHAapTbl MCIOIb3YIOTCA IPefCTaBUTEIAMY aKa-
IeMUYeCKUX KPYTOB BCETo Mupa I pa3spaboTKU 06pasoBaTeNIbHBIX IIPOrPaMM, MOATOTOBKU
Ka/IpOB /11 TAMO>KEHHBIX CITy>KO ypoBHs BA 1 MBA. B ckopoM BpeMeHN 3TU IPOrpaMMBI [IONTY-
YaT aKKPeAUTALMIO U/ Wiy OYAYT yTBEPXKEHBI 1 PeKOMEHIO0BaHbI cTpaHaM-wieHam BTO.

Cranpgaprsl, pa3pabOTaHHbIE B COOTBETCTBMI C AKaJAeMUYECKUM TPeOOBAHMSM, MOTYT IOCTIE
OIIpeie/IeHHON OPabOTKM, ObITh TaK)Ke MCIIO/Ib30BAaHbI B KauecTBe OCHOBBI IIpK GpOpMUpOBa-
HMM KPUTEPUEB OLEHKY CYIIECTBYIOMNX 0OYJaIOUX IPOTrPaMM U /IS pa3paboTKM CTpaTernu
nop6opa IepcoHana.

[Tonmp3ysich crydaeM, XOTUM HoOmarogaputh yHuBepcurters! I. Kanbeppsl, Jlosanusl, JInpasa,
Mironcrepa U PYOKCKMIT TEXHUYECKUIT YHUBEPCUTET 3a [IOMOIIb, U MOEPKKY B paspaboTke
CTaH[IapTOB.

H(,IICM BalllMX KOMMEHTAPJEB 110 CONEPIKaHNIO CTAHAAPTOB 1 11O X naaneﬁmeMy BHEIPEHMIO.

MICHEL DANET
Muwenv Jlans
T'enepanvruiii Cexpemapv Beemuproii Tamoncennoti Opeanuzayuu

LARS KARLSSON,

Jlapc Kapnccon

Pykosooumenv denapmamenma mooepHusayuu
Bcemuproil mamosxcernHotl opeanusayuu
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BBeneHue

|. VicTopusa pa3sutua

BZI croneTuy TaMo>KHe IIPEICTONT pellleH)e CIOXKHBIX 3afjay, II0CTaBIeHHbIX I7106amm3a-
el ¥ VMHALVATUBAMU B OOTAcTU COMEVICTBUSI TOPTOBJIe, YTO MOTpeOyeT OOHOBIEHMs
npodecCHOHATPHBIX MOAXO0B K HMpobieMaM yIpaBieHus 1 (PyHKIMOHMPOBAHUS TaMOXKEH-
HBIX CTy>X6 BO BCeM MUpe.

HekoTopble TaMO>KeHHbIe aIMIHUCTPALINY 1 y4eOHbIe 3aBefleHNA MPUSHAIOT, YTO CYI[eCTBYeT
CllelMa/NbHBIl HAOOp 3HAHMII, YMEHUIl, U TOBeNEHNS, HeOOXONMMBIX /I BBIITOTHEHMS
Tamo>xHelt GpyHKIMI CHELMaTbHOTO IIPAaBUTENbCTBEHHOTO OPTaHa, PeryInpyIoIero MexXayHa-
POJHYIO TOPTOBJIIO C Y4ETOM HallOHA/IbHBIX MHTEPECOB, KOTOPBIN MOXKET HAITV IPYMEHEHME
npu 6osee mpodecCHOHATPHOM IIOAXO/e K YIPABIEHNI0 PA3BUTUEM U KAPbEPHBIM POCTOM B
TamoxHe. B 0TBeT, B HEKOTOPBIX CTpaHaxX ObUIM pa3pabOTaHBI CIIelMalbHble y4eOHble IUIaHbI,
HO 10 HelaBHETO BPEMEHN He CyLIeCTBOBA/IO KOOPAVHALIMY MM CTAaHAAPTUSALNI STUX OTENb-
HBIX YCUINIA.

B 2005 ropgy BTamO mpucTynmmma K cucTeMaTM3alMy MHOTOYMC/IEHHBIX MHMBUya/TbHBIX
VHTEPEeCOB I IIPOILIECCOB B 3TON OOIACTY C Le/IbI0 CO3JJAHUA CUCTEeMbI OOIINX, MUPOBBIX CTaH-
IapTOB /1A IPpOQeCcCHOHATBHOIO Pa3BUTHA TaMOXKEHHBIX MeHekepoB. IlepBoHauyanmbHOE
HpeIoKeHNe Mo JAHHOMY BOIIPOCY OBUIO pa3paboTaHO HMpUM HOAJep>KKe YHMBEPCUTETCKOI
cetnt B 2006 mpu 3amycke nporpammbl BTamO PICARD (ITapTHepcTBO B 06/1aCTH TAMOYKEHHBIX
aKaleMIYeCKMX MCCIIeIOBAaHMIT U PAa3BUTUSA) U HOMYYUIO HOCTIEAyIoliee pasBUTIE HA BTOPOI
koH¢epennnn PICARD, kotopas cocrostmacs 27-28 mapTta 2007.

[TapannensHo ¢ atuMm, npu copeiicTBuu mporpaMMel PICARD, yue6OHble 3aBefieHVS CO3LaIy
MexayHapogHyIo ceTb TaMOXKeHHbIX yHMBepcuteToB (INCU) 1 6oraTbiil MCTOYHMK HAay4HON
uH(pOpPMAILUY 0 TAMOXXEHHOII OTPaciy, TeHepUPYeMbIl C MOMOLIbI0 MeXIyHapOIZHOTO
TamosxenHoro JKypHana.

B nacrosmee Bpems, B corpysHudectse ¢ INCU, BTamO 3aBepimia paboTy 1o rpymnmaM cTaH-
JAapTOB, MPEAHA3HAYECHHDBIX /I CTPATETMYECKNX Y OII€PATVBHBIX TaAMO>XEHHBIX MEHEIDKEPOB,
KoTOpble Bbl MOKeTe HailTi B laHHOM flokyMeHTe. Ceifdac yde6HbIe 3aBefIeHNIS MOTYT BHOCHUTD
B CBOM y4eOHbIe IUIaHbI COT/IACOBAHHbBIE MEX/TYHAPOJHBIMYU OPTaHM3AIMAMY CTAHAPTBI, OfHO-
BPEMEHHO Y[ OB/IETBOPsA HALMOHA/IbHBIM KPUTEPUAM aKKpeguTauun. [leiicTBUTeNbHO, B MUpe
CylIeCTBYET HECKOIbKO y‘Ie6HbIX BaBeJIeHI/Iﬁ, KOTOpbIE YK€ MHUIVNPOBaIN INJIOTHbIE MPO-
TpaMMBblI, 6a31/[py10m1/1ec;1 Ha 3TNX HOBBIX CTaHIAPTaX.

Ceifyac, Korfia CTaHIapThl CTPYNIIMPOBAHBI ¥ HAa4a/loCh X IpuMeHenue, BTamO npucrynut k
paspaboTKe MOpsJKa MONTy4eHUsA KBaMM(UKAMOHHBIMU YYIPEKIEHUAMM M BBITYCKHMKAMU
ImpaBa Ha akkpepuranuio mpu BTamO.




II. Lenn pa3paboTky npodeccrnoHanbHbiX CTaHaapPTOB
Atn CTaHIAPThI 6B paspa60TaHb1 A1 DOCTVDKEHNA TPEX ITTAaBHBIX ueneﬁ:

« PaspaboTka Kpurepues, KOTOpPble MOTYT ObITh MCIIOIB30BAHBI J/IsI OMMCAHNS JO/DKHOCTHBIX
Tpeb6OBaHMIT IIPK TOAOOPE KAPOB /15l TAMOXKEHHBIX CITYKO.

» PazpaboTka KkpuTepnes, Ha OCHOBAaHUU KOTOPBIX MO>KeT OLIeHVBATbCA YPOBEHb YueOHOI IO -
TOTOBKM Ha MeCTax.

« [ToproToBKa CTaHAPTOB /IS OLIEHKN YPOBH: pa3pabOTaHHBIX WV IPHOOPETEHHBIX YIeOHbIX
IPOTPaMM.

Ill. MapTHepcKkme yHBepCUTETHI

MEMOPAHIYM O B3AVMMOIIOHVMAHUNI

MeMopaHyM 0 B3aMOIIOHVMAHUY pa3pabaTbIBaeTCs /s TOTO, YTOOBI COEIICTBOBATD COTPYA-
HIYeCTBY B 00/IaCTU Pa3BUTHSA U IPEOCTABIeHIsI 00y4IeHNs Ha YPOBHE MUPOBbIX CTAH/JAPTOB,
YKPEIUICHNIO MHCTUTYLVIOHAIBHBIX BO3MOXKHOCTelT 00ydeHNA U uccnefoBanmit Mexay BTamO
U YHUBEPCUTETAMU, KOTOPbIE 3aHMMAIOTCA TaAMOXKE€HHOI IeATeNbHOCTHIO.

K Hacrosmemy BpeMeHy MeMopaHIyMBbI O B3aMONOHMMaHMM Tofmicanel Mexny BTamO u
CEMBIO YHUBEPCUTETAMM:

= PyOKCKUI TEXHUYECKNIA yHUBEPCHTET, JlaTBusa

= Yuusepcurer MioHcrep, I'epmannsa

< IJeHTp TaMOXEHHOTO U aKI3HOro 06y4yeHus, YHuBepcurer Kanbeppsl, ABcTpanms

< 3aiteq; YHuBepcutet, O6beuHeHHbIe Apabckue DMUpaThl

< QakynbreT 5KOHOMMKY, YHuBepcurer Kupuma n Medopusa, Ckombe, ObIBIIas

FOrocnasckas pecriy6mnka MakegoHms
= Yuusepcurer I'aBp, @panius
< JIupc Metpononurer YHuBepcuret, Bennkobpuranus




KpaTkas XxapaKTepucTrka, TpeboBaHWS

1 npumepsl ana Ctpaternyecknx

Menepxepos/Jingepos

|. OnpepeneHne CTpaTernyeckux MeHemxepos//lngepos (YpoBeHb
MarucTtpa)

310 N0, KOTOpOE€ KOHTPOINPYET pa6oqm71 nponecc 1 OCymeCTBIAET yIIpaB/IEHME OpTraHM3a-

muert. Ero/ee 3ajada 3akmodaercs B TOM, YTOObI B3aMMOJEIICTBOBATD C FOCYAAPCTBEHHBIMU

Y‘Ipe)KJIeHI/I}IMI/I n JIPYI‘I/IMI/I SaI/IHTepeCOBaHH])IMI/I CTOpOHaMI/I C II€/IbI0 OKa3aHNMA Ha HUX BIUA-

Husl, paspabaThiBaThb U IIPOBOJUTH CTPATETMIO, COIVIACHO KOTOPON (YHKIMOHMpPYeT

Tamo>KeHHbIIT OpraH, 1 HECTU OTBETCTBEHHOCTD 3a €€ peann3annio.

Ha IIPAaKTUKE 3TO JO/KEH OBITD PYKOBOAUTEND YPOBHA OT PETMOHA/IBHOI'O AMPEKTOPaA 1O IreHe-

PATBHOTO AMPEKTOpA JIIM IIPEeNCTaBUTENb MOAPas[eleHIs, OCYIeCTB/IAIONIETO TOIUTUYeCKoe
PYKOBOZCTBO/ TIOAEPKKY.

Il. KpaTkasa xapaktepuctrka Ctpaternyeckoro MerHemxkepa/Jlvaepa
_ 1A Ka>XKgoro us 3HAHUII OIIMCAHBI B paMKe

= [Ipumephl MM OCHOBHbIE XapaKTEPUCTUKY U3TOXKEHbBI HIDKE.
Hpe,unonaraeTC}I, 4TO OTﬂeHbeIﬁI PYKOBOAUTEND NI KOJ/IJIEKTUB pYKOBOI[MTCHeﬁ YAOBJIETBO-
PAIOT ClenyIel KpaTKoi XapaTepuCTuKe.
1. Obume TpeboBaHMA K 3HAHUAM

(1) HAIMOHAJIBHAA I MEXXIYHAPOJHASA CTPATEIVIA/TIONIUTUKA

> MJICHTI/I(i)I/IKaLU/IH KITIOYE€BbIX (1)I/II‘ypaHTOB Ha TOCYyJapCTBEHHOM U MEXAYHapOJHOM
YPOBHAX, OKa3bIBAIOIVX BINAHNE Ha TAMOXEHHYIO IIOINTUKY 1 pPECYPChbL

- Cospnanne 3¢ dexTnBHOI crcTeMsl cbopa MHPOPMALMN ST KOHCTPYKTUBHOTO B3a-
MOJEIICTBUS C IIPaBUTENBCTBOM

< YMeHne Q)MKCMPOBaTb Hanbosiee 3HaYMMBbIE COOBITIS PpernoHajibHOIro 1 MEXAYHapoO. -
HOTO YPOBH: U IIPENCTAB/IATb pEKOMEHAANINN TOCYIapCTBEHHbIM OpraHaM

> Mexnyﬂaponﬂoe TAMOX€HHO€ 3aKOHOOATE/IbCTBO




(2) POJIb TAMOYKHU B CUCTEME TOCYITAPCTBEHHOJ BTACTYU U B3AVIMO-
TEVCTBUE C IPYTUMI TOCYTAPCTBEHHBIMI OPTAHAMMU

< Onpefie/ieHne OCHOBHBIX TOCYJAPCTBEHHBIX OPTaHOB, UMEIOIIMX OTHOILEHNE K TPaHMIIE,
TOPTOBJIE UM HAJIOTOOOIOKEHNIO, KOTOPbIE IIPAMO MIN KOCBEHHO B3aMMOJIEIICTBYIOT C
TaMO>KeHHBIMI OpTaHaMU

< YcraHoBneHne ¢ HuMM 3¢ QeKTUBHON KOHCYIBTATUBHON CeTN U OOLIMX IOAXOHOB K
YIIpaB/IeHNIO Ha TPAHNIIe

< 3HaHuMe Bcex 3ajiay, CTOSIIVX IIepel TAMO>KHEHHBIMY M APYTUMMI aMUHUCTPALVISIMI
(3mopoBbe HalyM, 6€30IIaCHOCTD U TOMY IOfJ00HOe)

(3) TAMOKEHHOE JEIO

= Cornamternust BTO u JlonmonHeHMs] K HUM

= IlepecmoTpenHnas Kuorckaa Konsennus
< PamouHbIe CTaHAAPTHI 6€30IIACHOCTH 1 COREIICTBIUS MUPOBOIL TOPTOBIIE
= [IpMHIMIIBI TAMOXKEHHOTO Jiea

= DKOHOMUYECKAs PpOnb TaMOXHI B CO3aHUM 6HaFOHp]/IHTHOI‘O VHBECTUIMIOHHOI'O KJ/IN-
mara. COBpeMeHHbIe METOAMKN OLIEHKM TOCYTapCTBEHHOTI'O TOXO/Ia 11 B3VIMaHMA HAJIOTOB

< B3anMOCBsI3b MEXY COO/MIOIeHNEeM IPABOBBIX HOPM, COfIeIICTBIIEM TOPIOBIIE I IIPABO-
OXPaHUTEIbHON JeATenbHOCThI0. CrocoObl KOHTPOJSL, TpebyeMble s PasBUTHS,
YIpaB/IeHNs U BIUAHNA Ha Ky/IbTYPY COOMIONEHNs IPaBOBBIX HOPM




= OO1jecTBeHHbIe IPMOPUTETHI /st O€30IIACHOI I OXPAHIEMOIl OKPY>KAIOIIell CPefibl

< MeXpy)KHapOHble/ PeTMOHAIbHbIE TIPUOPUTETHI, CBSI3aHHbIE C 0E30IACHBIM KaHAIOM
noctaBok (BTO - Becemupnas Toprosas opranusaiys, BTamO — BcemmpHas TamoyxeHHast
opranmsauus, YHIT OOH — Ynpasnenne OOH 1o HapKOTMKaM U IPECTYITHOCTU U T.J.)

< Mex/yHapOnHbIe/perMoHaIbHble IHPMOPUTETBI H/Isi Ge30macHOCTH 00miecTBa
(OpranusoBaHHasA NpPeCTYIHOCTb, 3[4paBOOXPAaHEHNUe, CeIbCKoe X03:AiicTBo, BTamO,
YHII OOH)

- OO6s3aTenbCTBa Mepey pernoHanbHbIMU TaMoyxeHHbIMI/ DkoHOoMIYeckumy Corosamn
u [JoroBopsI 0 CBOOOJHOI TOProBIIe

< IIpoBefieHne paccieoBaHMil, 00eCIIeYNBAOIINX YCIIELIHOe IpecedeH e NeATeIbHOCTH
OTIACHBIX ITPABOHAPYLINTENEN

- basoBble 3HaAHMSA IO Ha/1I0rOBOMY 3aKOHOJATE/IbCTBY

4) ACITEKTBI CYJIEBHOV U IPABOBOJ CUCTEM, OTHOCSIIIUECS K TAMO-
JKEHHOV TEATEJIBHOCTU

< KimoueBsle Gpurypantsl B CyfeGHOI 1 IPaBOBOII CUCTEMe TOCYapCTBa

< Hapnexalnee yrpasieHne

< 3amura nudpopmarn

< PaspeeHue Ha 3aKOHOJIATE/IbHYIO, MICIIOMHUTEIBHYIO U Cyfie0HYI0 BIACTI
< Ilpepmucanble IpoLeRypsl (BKIIOYas alle/UIAIN)

= IIpuMeHeHNe 3aKOHOJATENbHBIX MHCTPYMEHTOB, PETryIMpOBaHNE TEPMUHONOTUM U
MpeJIIMCaHbIX IPOLENYP

> IOPI/II[I/I‘-ICCKI/[C 0043aTe/IbCTBA U TIOTHOMOYMS TaMOJXHI, a TAK)K€ OpUANIECKIIE 00s3a-
TE€/IbCTBAa B OTHOLWIEHNN TOPrOB/IN "N O6I.I.[eCTBa




(5 MUKPO- I MAKPO9OKOHOMIKA

< KioueBble QUIYpaHTHI B 9KOHOMMKE

= MakposKOHOMMKaA

< CoBpeMeHHbIe 9KOHOMIYECKIE KOHIeNIIN

= OKoHOMMYeCKas IOMUTUKA TOCYyapCcTBa

< BanaHc MeX/y CBOOO[HOI TOPTOBIIell 1 IPOTEKIIIOHN3MOM
< Posnb TapudoB B 9KOHOMIIECKOM PasBUTIU

< OKOHOMMKA CBOOO[IHOI TOPTOB/IN U IIPOTEKIMOHN3MA

< BajaHc MeX/y KOHTPO/IEeM 11 COOIOfIeHISIM ITPABOBBIX HOPM

< [loHMMaHMe BIMAHVA IPUHATBIX MEX/YHAPOIHBIX PEIIeHNit ¥ TapuOB Ha COIMAIb-
HOE 1 9KOHOMMYECKOe Pa3BUTIE CTPAHBbI

< CosgaHne 9KOHOMIYECKH) 6/TaroIpuUATHOTO KIMMaTa

< OKCIUTyaTalIOHHbIE PACXOJIbl

(6) CTPATETMTYECKOE INTAHVMPOBAHIE

< Ilepexop OT IpeACTABIEHUN K JOCTVKUMBIM Lie/IAM
< PaspaboTka cTpaTerun Ajisi TOCTIDKEHNS LeJIell TOCyAapCTBa
< CucreMa onpepe/ieHNs II0KasarTesell IPOU3BOAUTEIbHOCTU U 3P PEKTUBHOCTY TPYAA

< Ympas/ieHMe Kaf[pOBBIMM pecypcamiu




(77 PASBBUTHE ITIOJIMTUKN 1 EE BHEOPEHUE

= Cornamennus un Jornonaenns BTO

= IlepecmorpenHasa Knotckas Konseniusa

- PamouHBIe CTaHIAPThI 6€30MIACHOCTH U COTENCTBISI MUPOBOI TOPTOBIIE

= YMeHUe MIPUMEHATD NPOLEAYPbl B COOTBETCTBUM C MONUTUYECKMMY TPUHIUIIAMUI
< Tpancdopmanms crpaterny B ONEPaTUBHYIO IOTUTUKY

< Ilopsanox pa3pabOTKy IIPABUTENBCTBOM MOTUTUYECKOTO Kypca

- 3akoHoparenbHas 6asa IS pean3ary/orpaHNYe Vsl HOTUTUKY

- B03MOXXHOCTU K/TIOUEBBIX 3aMIHTEPECOBAHHBIX CTOPOH I10 OKA3aHMIO BIMSHUS Ha IIPO-
Ijecc pa3pabOTKU [IONMUTHKY, U COAEIICTBIE B €€ IPOBefeHIUN

= IloHMMaHMe OCHOBHBIX IPUHIUIIOB IPOIPAMMHOIO U IIPOEKTHOTO MEHE/PKMEHTA

(8) ®UIHAHCOBBIVI MEHEIIDKMEHT

= CoorBeTrcTByIOLINIT 06bEM MCCIeTOBAHMIIT
- TexHMKa CTpaTern4ecKoro IIAHNPOBAHMA

< Oranune MEXY pacxoiaMI Ha pa3BUTNE M pacXoJaMM Ha TEKYLIYI0 NE€ATEIbHOCTD,
OCHOBHBIMI U 9KCIITTyaTallMMOHHBIMI pacXoJaMu

= YCTaHOB/IEHHBIN HOPSAOK IUVIAHNPOBAHMS TPeOOBAHWIT K OIOJXKETY M COITIACOBAHMS
BOIIPOCOB pacIpefie/ieHs TOCYAapCTBEHHBIX PECYPCOB, a Tak)Ke MOHMTOPYHTA 1 OyX-

TaJITEPCKOTO y4I€Ta BBIIE/IEHHDBIX CPECTB

< YmeHue YCTaHaB/IMBATb IIOKa3aTE/IN pa6OTbI
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< IInanupoBaHMe Ha CIy4ail HellpeBUCHHBIX JOIIOJTHUTENbHBIX 00CTOATENIbCTB
= VYmpasieHne pucKaMi, Kak MHCTPYMEHT pacIpefie/IeHNsl pecypcoB
< DbasoBble MeTOJOMOIMM YIIPaBIeHN Ka[pOBLIMY pecypcaMu

« ITog6op u TpymoycTpoOitcTBO

« O6yuenne

» KoHTpO/Ib TPOM3BOANTENLHOCTY TPY/A

- IloHMMaHMe OCHOBHBIX IIPVMHOUIIOB IIPOTPAMMHOTIO ¥ IIPOEKTHOTO MEHEKMEHTA

= IloHuMaHIMEe OCHOBHBIX IIpaBUI IIPOBEAEHNIA TOPIrOB U 3aK/IIOYEHNIA TOTOBOPOB

(9) YITPABJIEHUE TPYJOBBIMMU /KAIIMTAJIbHBIMI PECYPCAMMU

= basoBble npyHIUIBI YIIpaB/IeHUA TPYJOBBIMU pecypcaMu

« TpynmoycTpoiicTBo 1 yliepKaHue HepcoHasa
« O6yuenne
« KoHTpO/Ib IPOU3BOANTEIBHOCTI TPY/A

(10) YITPABJIEHUE PUICKAMMU

< IlepecmorpenHasa Knotckasa Konsennusa
= TocypmapcTBeHHas MOMNUTHKA, KaK MHCTPYMEHT YIIpaB/IeHNs pUCKaMuU
= B3anMocCBA3h MeXy BMEIIATEIbCTBOM U COJIEICTBYEM

< CrpaTermyeckoe IpyMeHeHMe YIPAaBJIeHUA PUCKAMM Jiid KOHTPOJSA TOPTOBMM, JiIA
3aIUTHI 001IecTBa ¥ 6OPHODI C IPECTYIIEHNAMM IPY HepecedeHNN IPAHNIIBI

< TakTndeckoe IpUMeHeHIEe YIPABIEHNUs] PUCKAMI C L[eJIbI0 BbISBIEHISI KOHTPaOaH/IbI
VI TepPOPU3MA, U IPEJOCTAB/IEHNA TapAHTUI

< Ba)XHOCTb yTBep>KIeHMUs, ayAuTa 1 60pbObI ¢ KOHTPAbAH/ON B Mpoljecce YIIPaBIeHU
puCcKaMu




1) UTHOOPMATIMOHHBIV MEHEI>KMEHT/YIIPABTEHVE 3HAHUAMU

< VigeHTnduKaIyA KTOYEeBbIX [TOKa3aTeell IPOU3BOJUTEIbHOCTH TPy
- Heobxoaumast ypasieHdecKast nHGOpMaLMs KacaTelbHoO:
« VlcnionbsoBaHua pecypcos
o OnepatuBHOI 3¢ (eKTUBHOCTU
» Konrpakros
« [TocTaBIIMKOB yCIyT
« Enuuniy usmepeHns nponsBOgUTeIbHOCTY TPY/a (BHYTPEHHNX Y BHEIIHNX)

< Heo6xopymas nHdpopManys mo OyXraarepckoMy ydery

- HeobxopyMble OTYETHI, HY>KHbIE /IS MOAIeP>KKM KOPIOPATUBHON IaMATH

(12) MEXKITYHAPOTHBIN KAHAJI IOCTABOK

= Vucrpyments BTamO 1o yIpoueHuio TOprosiau 1 NpeBeHTUBHBIM MePOIPUATIAM
= Ilepecmorpennasa Knotckas Konseniusa

- PamouHble CTaHAAPTHI 6E30MACHOCTI U COAEIICTIS MUPOBOIL TOPTOBIIE

= VYMeHbllIeHME PACXO/[0B Ha TAMOYKEHHbII KOHTPOJIb I JIeATeTbHOCTD

< VYmpaB/eHMe KaHaJOM IOCTaBOK

< BosmoxxHocTn/6apbeps

< Possibilités/obstacles

- TpeboBaHNs 3aMHTEPECOBAHHBIX CTOPOH, KOTOPbIE BK/TIOYAIOT:




o BaHKOBCKMIT 1 CTPaXOBOI CEKTOPHI

 /IMIIopTepoB 1 3KCIIOPTEPOB

o Jloructudeckue KOMIIaHUA

» TpaHcriopTHbIE KOMITAHUA

« Tamo>keHHBIX 6pOKepOB

« ObmiecTBo

o Me>XXIyHapoiHble acCOIMALIMN VI OpTaHU3aIN

« TocymapcTBeHHBIE OpraHM3anuy ¢ AByMst u 60jiee apTHEpaMu
« Koneunnle knmeHThl (KOHEI| KaHaIa IIOCTaBOK)

< YmeHne O6’b€IU/IHHTb TaMOJXXEHHYIO JEATEIbHOCTD BHYTPYM KaHa/la IIOCTaBOK

(13) TOPTOBAA ITPAKTUKA

< IloHuMaHue TOProBOJ TEPMUHOIOTUM
< [loHNMaHMe UHTEPECOB U TIOTPEOHOCTET! PAas/IMIHbBIX YIACTHIKOB TOPTOBOTO COOOIIIECTBA

< Ilonnmanune cioco60B BHYTPEHHETO KOHTPOJIsI, KOTOPBIII IPOBOANTCS IPEAIPUATUEM,
U YIX UCTIO/Ib30BAHNA TAMOKEHHBIMIU OpraHaMI

=< Ilonnmanme COOTBCTCTBYIOI[Ieﬁ JIC)IOBOf;[ IIPAKTUKY, KOTOPas MOJXXET MICIIO/Ib30BAThCA
JIA YIIPABJIEHNA TaMOKE€HHDBIM OPraHOM, HaIllpUMEDp:

o Texnuka CTpaTern4ecKoro ypasieHys

o VIH(pOpMaIOHHbIE CUCTEMBI MEHEPKMEHTA

o YrpaBiieHye HeBIDKMMOCTHIO

o YrpaBiieHye TPaHCIIOPTOM

» Obecnevenie MHPOPMALVIOHHBIMY TEXHOTOTUAMMU
o TexHudeckast HOAEPIKKa

« O6men nudopmareit




(14) COBPEMEHHBIE TEXHO/JIOTMYECKUE ITOIXO/IbI K TAMOYXEHHOV OPTA-
HAM U ITPEAITPUHVIMATE/IbCKOM JEATEIBHOCTU

- OHPCHCIIHTI) Tpe6OBaHI/IH K TaMO>X€HHBIM I/IH(i)OPMaI.H/IOHHI)IM TEXHOJIOTUAM

> HOHI/IMaHI/Ie pacxonms, II0/Ib3bI, N pI/ICKOB, CBA3aHHBIX C HpM06peTeHI/[eM U UCIIO/Ib30-
BaHMEM TeXHOJIOTUIL

< IlpuMeHeHMe 3/MeKTPOHHON Iepefauu U 06paboOTKM MHGOPMAIUM O TOBAPHBIX
IIOCTaBKax

2 O¢ddexTNBHOE COUETAHIE KOMIIBIOTEPHBIX CUCTEM
- OrpaHnYeHust, UMEIOLINECS Y KOMITBIOTEPHBIX CUCTEM

- COBpeMeHHbIe TEXHNYECKNME CPENCTBA, IIPMMEHAEMbBIE B NEATE/IBHOCTU TaMOJXEHHDbIX
OpPTaHOB , a UMEHHO

» CkaHepbl

» PenTren-ycranoBkn

o JleTekTOpBI

« Pamito u mosunyonHoe 060pynoBaHe

« YcTpolicTBa MOHUTOPUHTA U OTCIEKMBaHNA
« CreniasibHas 9KCIepTU3a

- IloHuMarth IIpolecc COCTaB/IeHNs JOKYMEHTOB /I TeHJEePOB VI KOHTPAKTOB, B IIe/IAX
mprobpeTeHsT HOBBIX TeXHOIOTUIL

2 O6men nHpopMAaLMeil 1 OIBITOM

= OO6MeH onbITOM (32 U B IIpefie/iax YIIpaBJIeHs)




(15) CBA3M C OBIIECTBEHHOCTbBIO I CMU

2 Ornpegernenye KIO4YeBbIX GUIypaHTOB B HaloHambHbIX CMI 1 G13HeC-KOMMYHMKALIVAX
< OmpefieneHNe BHYTPeHHUX U BHEIIHIX KOMMYHMKAI[MIOHHBIX CTPATernii, KOTOpbIe:
o [IpoaBuUraoT 1€/ OpraHN3aLnn
« Binsiiot/0CcBEOMILSIIOT IIPABUTENBCTBO, TOPTOBIIIO 1 OOIIECTBEHHOCTD
o ObecIednBaT METO/O/IOTHIO CTPATETMIECKOr0 KOHTPOILA
« ObecreunBaloT MO3UTVBHBI UMUK TAMOXKHM

< OmpepeneHne TeXHUK OOIIeHNs

2 Obecreunts, 4TOOBI BCE 3aKOHOMATENBCTBO 1 IPOLEAYPHI OBUIM JOCTYIIHBIMM /LS
00ILECTBEHHOCTH

(16) ITPMHIOUIIBI 9TUKHN, HAJUIEXXAIIETO YIIPABJIEHVA M COBIIOJEHWA
HOPM ITPO®ECCUOHAJIBHOM 3TUKU

< Apyuickas Jexaapanus o COOMIOfEHNN JODKHOCTHBIMY JIALIAMI TaMOYK@HHbBIX Opra-
HOB HOPM IIPO(eCCHOHANbHON STUKM

o JIupepcrso

o OCHOBBI perynMpoBaHus

« ITpospavHoCTb

« ABTOMaTHM3aLMS

» Pedopma 1 MopepHM3aLua

o Aypur

« Kopmekc nmosenenns

o Crparerus yrpasjIeHIs Yel0OBeYeCKUMI pecypcaMiu
* MopanbHOe coCTOsIHME

« CB3b C YaCTHBIM CEKTOPOM

< HauuoHambHOe 3aKOHOLATENILCTBO U IPVHLMIIBL STUKY U GOPBOBI ¢ KOPPyILMeil Ha
FOCYyAapCTBEHHOIT CTyx6e




< JlenaTh YAaCTHBI CEKTOP YYBCTBUTEIBHBIM K BOIIPOCAM, CBSI3AHBIM C KOppYIILMeil
(mByXypOBHEBBIE IIPOOIEMBI)

(17) YIIPABJIEHUE B3AVMOJIEVICTBUEM C KJIMEHTAMU

< [lonnmanue IIpOM3BOJCTBEHHDBIX HOTPC6HOCTCI7I KIIMEHTOB
= YcraHoBeHMe CBA3M, KOHCYIbTAllVIN, VI TIAPTHEPCTBO

> HpaBI/ma BCTYIUIEHNA B KOHTAKT

IV. Obuime TpeboBaHNA K YyMEHMAM

(1) TMAEPCTBO

< PaspaboTka HOBOJI CTpaTerun
< BsegieHre IporpaMMbl pepOpMBI ¥ MOJIEPHUSALINN
= Bimsanme Ha omepaTUBHbIE ACIEKTHI HOBOIL TOCYJapCTBEHHOI IOMUTUKA

= OpraHusanys KO/UIeKTUBa PyKOBOAUTENeN

(2) CIIOCOBHOCTDb K MOTUBALININ

- CopeiicTBMe B alallTal[uy IIEPCOHA/IA K HOBBIM TeXHIYECKNM IIpyeMaM
= IlooupATh AeiiCTBUA COTPYAHUKOB WIN MONIPAB/IATD MX IOBEeHNe

< VYwmeHne O6pI/ICOBaTb NEPCIIEKTBBI, 4TOOBI BHECTH SICHOCTD U ¥ OO'BACHUTD CyTb KOHLIETILIVINT




(3) BUTEHWE

= QopmynuposaHue 1 IpefiCTaBlIeHNie HOBOTO CTPATeTMYeCKOTO HallpaB/IeHN

< [loBepeHne 0 HeOOXOAVMOCTH U3MEHEHMII B aipec IPABUTENIBCTBA VTN JOHOPA

(4 CTUMYJIMPOBAHIE

= briTh npumepom

< Ilopmep>xuBaTh HOBble MHMIMATUBBI BBLICIIETO PYKOBOJICTBA M/MIN ONEPATUBHOIO
IepcoHana

= Tlonb3oBaTbcs ABTOPUTETOM B IJIa3aX IIPaBUTE/IbCTBA, TOPTOB/IN U II€PCOHAJIA

(5) OIEHKA YMCTBEHHbBIX CITOCOBHOCTEN

> Cos;qaﬁme CTPaTCI‘M‘-IeCKOf;I CE€TU KOHTAKTOB
> HpMB)Ie‘IeHI/Ie 3aMTHTEPECOBAHHBIX CTOPOH Ha CTPATETMIECKOM YPOBHE

< CopeiicTBIE TOPrOBOMY/TaMOYXEHHOMY IIAPTHEPCTBY




(6) AHATIMTNYECKME CIIOCOBHOCTU

- BHezmpeHme KpaTKux 0630pOB M IIPOTPaMM IO U3MEHEHMAM B TOCYAaPCTBEHHOI IO/ -
THUKe

< PaspaboTka adpekTrBHOII IporpaMMbl 06MeHa MHPOpMaIel

< Anamus cronMoctu 1 3¢ HeKTUBHOCTI

() IPUHATUE PEIIEHU

$

ObecreyeHne CTpaTern4ecKoll HallpaBIeHHOCTH
= PemreHne C/I0XXHBIX CTpAaTeIMYeCKUX 3a/jad
< IIpuHATHE YIIpaB/IeHYeCKNX PELIeHNI], HAMTYqIIM 06pasoM BIVAIONINX Ha IeATeNbHOCTD

= CopeiicTBMe APYTUM B IPUMHATUN PELIEHNUI

(8) PEHTEHUE ITPOBJIEM

- Paspernenne KOHQINMKTOB C BBIMIECTOSAIINM PYKOBOJICTBOM

< CopielicTBMe TBOPYECKOJ [eATEIbHOCT B KOJIEKTMBE PYKOBOJUTENEN BBICOKOTO
YpOBHA




(99 KOMMYHUKABEJIDbHOCTD

2 Od¢unnanpHOe NpefCTaBIeHe IPABUTENbCTBY

2 OddexrusHOe ncronp3osanne BHyTpeHHrx u BHemnnx CMU (IIpecc-koudepeniumn)
< IlpeseHTalys OIePATUBHOMY LIEPCOHATTY

< Ilupokas FOCTYIIHOCTD /sl 3aMHTEPECOBAHHBIX CTOPOH

< Ilupokoe BufieHbe 1 JOCTYIHOCTbD [/ KOUIEKTUBA PYKOBOAUTEIEN

2 CogpericTBIe B OOLIEHNN C IPYTYMY WIEHAMMI KOJUIEKTUBA

< TIOCTOSIHHBIII KOHTAKT U COYYBCTBIE K OIIEPATUBHOMY IIEPCOHANTY

= IlpusHanme TOYEK 3pEHMA ¥ MHEHUI

(10) CITOCOBHOCTU K CAMOOIIEHKE

< YMeHue NpUMeHATb TeXHUYeCKMe CPEICTBA /A OLeHKM IIPOU3BOUTEIbHOCTI TPY/a B
HEKOTOPbIX cepax, YIOMIHYTBIX B TpeOOBaHIAX




(11) HIOJIMTUYECKME YMEHIA

= IleperoBopsl ¢ IPaBUTENHCTBOM
= PernonanbHOe 1 MEXTyHAPOJHOE IPECTABUTENLCTBO
- CosgaHne 6eCIIPOUTPBIIIHBIX CUTYaLINI

> HPCJIBI/IJICHI/IC HOTpe6HOCTef/I 3aTHTEPECOBAHHDIX CTOPOH

(12) YCTAHOBJ/IEHME KOHTAKTOB C BHYTPEHHVMI/BHEIIHVIMI KJIMEHTAMMU

2 I¢ddexTBHOE NCIOMB30BaHME OOIIECTBEHHBIX COOPAHNIL

= CoxpaHeHHe CBOe€il IO3MIMU BO BPeMs BBICTYIUICHMII B IOAJEPKKY TOUYEK 3peHM
Apyrux

< IIpusHaHMe MOPAJIbHOII IIEHHOCTH OOIIeCTBEHHBIX MEPOIPUATHUI

(13) YMEHME BECTU ITEPETOBOPBI

= IleperoBopsl ¢ TOCYlapCTBEHHBIMIU OpPTaHAMU

= IleperoBOpEHI C 3aMHTEPECOBAHHBIMU CTOPOHAMM
- KomMepueckie meperoBopbl

= IleperoBopbI ¢ 00I[eCTBEHHBIMI OPraHM3ALMSIMI/TIPO(ECCHOHATIBHBIMIU COI03aMI




(149) YMEHUME COCTABJIATD ITPOEKTBI JOKYMEHTOB

= IlonuTuyeckne JOKYMEHTBI /IS TOCYAPCTBEHHbIX OPTAaHOB
= JIOKyMeHTBI [/l IEPETOBOPOB C 3aMHTEPECOBAHHBIMY CTOPOHAMN
< BHyTpeHHsAA CBA3b C IEPCOHANOM Ha BCeX YPOBHAX

- E>xerogHble OTYETHI

(15) YIIPABJIEHVE USMEHEHUAMMN

< TamosxeHHas pedopMa 1 MOTepHM3AIINA
< BHezpeHMe KpaTKMX BHELIHUX 0630pOB

= BHeppeHMe BHYTPEHHMX M3MEHEHUI

(16) YIIPABJIEHUE ITPOTPAMMAMMI/ITIPOEKTAMMU

< TamoxxenHas pedopMa 1 MomepHM3AIA

< IIporpaMMBbI CTPYKTYPHOI1 pedopMbl

< IIporpaMMbI IPaBUTEIbCTBEHHOI peOpMbI




(17) BA3SOBBIE KOMIIbIOTEPHBIE YMEHIA

$

Cospanns 6a30BOro JOKyMEHTa

+

CospaHie 6a30B0i1 9/1EKTPOHHOI TaOINIbI

v

Cosnanne 6a30BoJl Ipe3eHTALVIN

= Vcnonb3osanue VIHntepHera u VinTpanera

(18) METOJOJIOIVA MCCIIEJOBAHVIA: PACIINI®POBKA / MUHTEPIIPETALIVIA /
CTPYKTYPA

< OmpegenAts TpeOOBAHNA NCCIELOBAHMIT

> AHaT[I/ISI/IpOBaT]), [€1aThb BbIBOJbI VI IPVHVMMATD PELIEHNA 10 pe3yIbTaTaM I/ICCIIC}Z[OBaHI/If;I

(19) TBOPYECKME CIIOCOBHOCTU

< TBopueckoe pelleHye IpodieM




V. Obuyme TpeboBaHNA K NOBEeAEHNIO

(1) POJIEBAAA MOJE/Ib

= VYBaxuTenbHOE OTHOLIEHNE KO BCeMY IIepCOHATY
= IloompeHne 1 MpU3HAHME HA/ITEXKAIIETO YIIPABICHNA
< VsydeHMe NPUYMH HU3KOI IIPOU3BOAUTEIBHOCTI TPY/ia

= Iupoxuit Kpyrosop

(2) 9TUKA

< TIpuBep)KEHHOCTb K IIOJMTUKE HY/IEBOI TONEPAHTHOCTU K KOPPYILMMU ¥ CIOCO6-
HOCTb BHEZIPATD €€ B YIIpaBJIeHNue

< IloceuieHne Bcex OCHOBHBIX MEPOIPUATHIL, IIOCBAIEHHBIX COOIONEHII0 HOPM IIPO-
(beccroHanbHOIM STUKK

< IlposeeHne peryasapHOro BHENIHETO KOHTPOJIA MO 3TUKE U IPUMEHEeHMe CAHKIMIA

< AxruBHasg 60pbba ¢ KoppyImyeit

(3) YMEHUE CTABUTD CEBA HA MECTO JPYIOro M OB bEKTMBHOCTD

< IIpesMeTHOCTb U KPATKOCTh BO BpeMs KOHTAKTOB C IIEPCOHAIOM
< Yerkoe 1 npaBAnBoe 0ObsCHEHNE 3aa4n

< IlpusHanre 1 06BEKTUBHOE pelleHNe MIpo6eM, BOSHUKAIOINX B Pe3y/IbTaTe MPOTH-
BOITIOJIOXKHBIX TOYEK 3PEHUSA




(4) JOBEPUE

> Hpospalmocrb B pe€LIEHNN YIIPABIEHYECKMX M ITOIUTUYIECKIX BOIIPOCOB

< Dboictpole, 3¢ deKTUBHbBIE, Pe3yIbTaTUBHBIE IENICTBYA IO YCTPAaHEHUIO CIUIETEH

(5 CIIOCOBHOCTDb K MOTUBAIININ

= CosjaHne MOTMBALMOHHBIX MUHCTPYMEHTOB
= Iloppep>kka epcoHala B afjallTalluy K HOBBIM TEXHOJIOTUAM

= TlonoxxurenbHas OLleHKa IeICTBUI WM KeTaeMOe ITOBe/eHIie

(6) OPUEHTMPOBAHHOCTD HA K/IIMEHTA

< Ilonnmanue noTpeOHOCTEl K/IMEHTA U €T0 Ae/I0BOTO OKPYXKEHMs
< PasBurie u BHefjpeHe CTAHAAPTOB OOCTY)KMBaHNA K/IVEHTOB

2 ObecnieyeHne COOTBETCTBUA Hamnqueﬁ Me)K}lyHapO)lHOﬁ[ IIpaKTUKe







KpaTkas xapaKTepucTrika, TpeboBa-
HVA U Npumepsl 4na OnepaTuBHbIX
MeHepxepos/Jlngepos

|. OnpenenerHne OnepatnBHbix MeHempxepos/JInaepos

Ol'IepaTI/IBHbe;I MCHCJI)KCP/HI/IJICP — 9TO N0, KOTOPOE HECET E)KEJHEBHYIO OTBETCTBEHHOCTD 3a
(1)YHKI.H/IOHI/IPOB8.HI/[€ OpraHM3anumn:

On/oHa nMeet TIyOOKNUe 3HAHN 10 KPaiTHell Mepe B OHOII 13 06/1acTell TAMOXKEHHOIT CIIerya-
ym3anuu. B xadecTBe a/ibTePHATUBBI OH/OHA OY/leT MEHEe[PKEPOM CPeJHEro 3BeHa B OJHOM U3
CTpaTernyeckux mnojpaspenenuit IleHTpanpHOro anmapara WaM NofipasfeneHnilt TOALepKKIA.

Ha npakTuke aTo 6yzeT pyKOBOANTENb OT Ha4Ya/IbHMKA O(IICa NI IIOPTA IO YPOBHS PYKOBOAMU-
Tess KOJUIEKTHBA.

Il. KpaTkas xapakTtepuctiika OnepatreHoro Mernenxepa/llngepa
- 1A KaK[Oro 13 3HAHUII OIMICAHbI B paMke

= [IpuMephl MM OCHOBHbIE XaPAKTEPUCTUKY M3TOXKEHDI HIDKE.
IIpenmnonaraercs, 4TO OTAENbHBIN PYKOBOAUTE/b UM TPYIIIIA PYKOBOJAUTENEN YOBIETBOPAIOT
cleflyleN KpaTKOi XapaKTepUCTUKe.
[1l. Obuime TpeboBaHMA K 3HAHUAM

(1) BBAUMOJEVICTBUE C IPYTYMU TOCYJAPCTBEHHBIMU OPTAHAMU

- COTpYJIHI/I‘-IeCTBO " KOOpAVMHanuA € APYIMMI roCylapCTBEHHbIMIM OpraHaMm

= IlonumaHue NOMHOMOYMI APYTUX TOCY[JapCTBEHHBIX OPraHOB M MX OTHOINEHUN
C TaMOJXKHeN

(2) 3HATD POJIb TAMOXKHMU U EE ITAPTHEPOB

< Cwmorpnure «TamoxxenHoe [leno»




(3) SHAHME BOITPOCOB AIMIHINCTIIPOBAHNA

> OT'-ICTI)I, nepapxmsa, CTpyKTypa oOprann3annmn

(4) POJIb 1 OTBETCTBEHHOCTD YIIPABJIEHYECKOI'O ITEPCOHAJIA B PAMKAX
TAMO>XEHHOW OPTAHU3 ALV

< OmpepenieHne HOBBIX MHUIMATUB, KOTOPbIE CIIOCOOCTBYIOT YIIPOLIEHUIO TOPTOBIN U
6€30IaCHOCTY IPAHMNL], U UX IIPe0OPA3OBAHNUIO B CTPATETNIO

< D'myboxme 3HAHUS 3aKOHOAATEIBCTBA VI IIOJIUTYUKI, B3AUMOCBSI3Y MEX[Y PeryysTop-
HBIMJ paMKaMy U (pyHKIMOHMPOBAHMEM OPraHU3ALNN

> COBCPIHCHCTBOBaHI/Ie CHY)KC6HOI7[ AOKYMEHTalUNN, CHOCO6CTBYIOI.I.[€I7[ BBIIIO/THEHUIO
OpTraHM3allMIOHHBIX 3a/lavd

= OcBeJOM/IEHHOCTb B 06/1aCTV HOBBIX TEHAEHIMI ¥ TEXHOIOT I

(5) INNAHVMPOBAHME BIOJIDKETA 11 KAIPOB

< PaspaboTka 610KeTa U pefCTaB/IeHNe 3asBKI HA MTOAPSIL

< Otnmnyne MEXIY pacxojaMM Ha pa3BUTNE M TEKYLIMMI pacXodaMl, KallMTa/IbHbIMU
1 ONI€PAaTNBHBIMM pacXodaMm




(6) YITPABJIEHVE UH®OPMAIIVIEN

> PaspaGOTKa, I/I,U,'CHTI/I(I)I/IK&I.U/IH I MOHUTOPMHI K/IIOYE€BBIX ToKasaTejen IIpomn3BoOaM-
TEIPHOCTU TPpyHa

- Heob6xopuMas ynpasneHdeckass MHPOPMAIMNA KacaTelTbHO
« Vcrionb3oBaHUA pecypcoB
« OneparusHoit apexTHBHOCTI
» KonTpakros
« [TocTaBmmkam ycmyr
« Enuaniy usamepeHns nponsBofUTeIbHOCTY (BHYTPEHHME U BHEIIHIIE)

< Heobxoaumast O6yxrantepckas nHbOpMaIus

- OCHOBHbIE OTYETHI, HEOOXOIMMBbIE /IS TIO/IePYKaHNSI KOPITOPATUBHOI MTaMSITI

(77 UTHOOPMAILIMIOHHBIE 1 KOMMYHUKAIIVIOHHBIE TEXHOJIOI'MN

< YMmeHne BBIJIEIATD U II€peaBaTh I/IH(l)OpMaI.[I/IIO 3 OCHOBHbBIX CUCTEM

(8) TAMOKEHHOE JEIO

< JInuo MOXXeT MpOJgeMOHCTPUPOBATD, YTO IIOHMMAETCS 110, MeHeI>KMeHTOM CobTofie-
HIISI IPABOBBIX HOPM U OOBSICHITD 3Ty KOHIIEIIIINIO CBOEMY IIePCOHATTY

- DbasoBble 3HaHNA TOPrOBOJ TEPMUHOIOTUY, JOKYMEHTOOO0POTA U T.II.

= C6op rocyaapcTBEeHHbIX JOXOIOB




< YaydmraTh TaMOXXEHHOE 3aKOHOJATENbCTBO U OBITH IOTHOCTBIO IIPOMH(OPMUPOBAH-
HBIM O IPOIeAypax U VX BAVAHNY Ha Pa3BUTHE U TPYAOYCTPOVICTBO

= 3HaThb M MOHMMATh KakK IIpOBOINITH pacciefoBaHNsd, 0CO6€HHO, B 9aCTU XpaHEHUA
TOKa3aTe/nbCTB, OIIpoca CBI/I]Z[CTCJICI?'I n pa3pa60TKM KOPOTKMX OTYETOB

= 3HaTb 1 COBEPHIEHCTBOBATDH TapI/I(l)bI, IIpaBMIa IPOMCXOXAEHA TOBApOB

= 3Hatb [lepecmorpenHyro Knorckyro koHBeHIIO U JJOIONMHEHNA K Hell

(9) CYTEBHASA U ITPABOBAS CUCTEMbI

< KioueBble GUIypaHThI B TOCY[JAPCTBEHHOI CyleOHOII cucTeMe

= Hapnexamiee ynpasienne

< 3amura uHGOpMALIUU

< IlpepmycanHble MpoLeypbl (BKII0OYast XKanoObl)

2> HpaBOBbIe O6H3aTe}1bCTBa ¥ ITOJTHOMOYMA TaMO>XE€HHBIX OpI‘aHOB, a TaKXe HpaBOBI)Ie

006513aTeNbCTBA TOPTOBBIX (PUPM U TOCYAPCTBEHHBIX OPTAaHOB

(100 MMKPOSKOHOMIIKA

< KiroueBble QUTypaHTHI B 9KOHOMMKE

= CoBpeMeHHble 9KOHOMMYECKIE KOHIIEMIUI

= TocymapcTBeHHast 5KOHOMMYECKas ITOUTIKA

< bBamaHc MeX[y CBOOOJIHOI TOPTOBIIEll ¥ IPOTEKIIVIOHN3MOM
< Posnb TapudoB B pasBUTUM 9KOHOMUKI

< OKOHOMMKA CBOOOHOI TOPTOB/IN VI IIPOTEKIMOHN3MA

< DBamaHc MeX[y KOHTPO/IeM 1 cOOIofieHIieM TIPaBOBBIX HOPM

= [loHuMmaHMe BIUSHASA MEXTYHAPOTHDBIX peII.IeHI/II?I n Tapl/l(i)OB Ha COMa/IbHOE 1 9KOHO-
MUNYECKOE Pa3BUTNE




- CospaHne 5KOHOMUYECKH GIarOIPUATHOTO KIMMaTa

= bwusnec - pacxopnbt

(11) YIIPABJIEHVE ®VTHAHCOBBIMI "1 MATEPUAJIbHBIMI PECYPCAMMU

= CoOTBeTCTBYIOLINIA 00'beM MCCIeOBAHNIT
= TeXHNMKIU CTpaTernyecKoro IJIaHNPOBAHNUA

< Ornnuns MEXJY pacxofaMM Ha pasBUTUE U TEKYLIVMU pacXolaMy, KallITa/IbHbIMI
U 9KCIUTyaTallMOHHBIMI pacXogaMu

< TocymapcTBeHHBII MeXaHNM3M IUIAHMPOBAHMs OIO/PKETHBIX TPeOOBAHUIL, BefeHMUs
[ePeroBOPOB O pacIpefie/ieHN OI/PKETHDIX CPEICTB, MOHUTOPHUHT 1 y4eT pacIpefie-
7IeHNsA OIO/KETHBIX CPENICTB
= VYMeHue onpefenATb OKa3aTeIy IPOU3BOAUTEIBHOCTY TPy
< IDnaHupoBaHMe Ha CIIy4ali HellpeBUJIeHHBIX IOIOTHUTEIbHBIX 0OCTOATE/NbCTB
= VYnpapnenue pyucKaMy KaK MHCTPYMEHT pacIpefie/ieHIs PecypcoB
< DasoBble METO[[OTIOTHM YIIPaBAEeHNA KapOBbIMI pecypcaMu:
« ITog6op u TPymOycTpOICTBO
» Obyuenne
» KoHTpO/Ib TPOM3BOANTENBHOCTY TPY A

< Tlonnmanue 6a30BbIX MpKUHINIIOB IIporpaMmuoro u ITpoeKTHOroO MeHe>KMEHTa

= Tlonumanue 6a30BbIX IIPMHONUIIOB TEHAEPOB U IIOATOTOBKM KOHTPAKTOB




(12) YIIPABJIEHVE PUICKAMMU

2 Cnoco6HOCTb yCTaHaBIMBAaTh M BBORUTD B [EVICTBHUE CTPYKTYPY, CIIOCOOHYIO cOobu-
paTh, aHaMM3MpOBaTb MH(OPMAINMIO UM OPUEHTHPOBATH CTPATETUIO TAaMOXKEHHOTO
KOHTPOJIA IIpY TOMOIIM Halle/IMBAaHNA

(13) MEJXXTTYHAPOTHBIN KAHAJT IIOCTABOK

< Mucrpymentst BTO o ynporiennio TOprosim 1 IpeBeHTUBHBIM MEPOIIPUATUAM

< Ilepecmotpennast Knorckas KOHBeHIs

< PaMouYHbIe CTaHAPTHI 6€30IIACHOCTH U COAENMCTBIS MEX/YHAPOIHOI TOPTOBIIE
< CoKkpalljeHe PacCXOfi0B Ha TaMOYXEHHBIIT KOHTPOIb I [esATe/IbHOCTD

< VmpasjeHue KaHaJIOM ITOCTABOK

< BosmoxuocTu / 6apbepsl

< Tpe6oBaHIs 3aMHTEPECOBAHHBIX CTOPOH, KOTOPBIE BKIIOYAIOT:

*baHKOBCKMIT 1 CTPaXOBOII CEKTOPBI

o/IMIOpTEpPDI 1 SKCIIOPTEPDI

oJlorncTnyeckne KOMIaHNN

o TpaHCcIIOpTHBIE KOMITAHUN

o TaM0o>xeHHBIX OPOKepOB

«O0611eCcTBO

eMeXXTyHapoJHble aCCOLMALIMM Y OPTAaHU3ALUN
«['ocymapcTBeHHbIe OpraHU3aLUL C BYMs 1 60/ee mapTHepaMu
«KoHeuHbIe K/INEHTBI

2 VYmeHne 06beMHATD TAMOXKEHHDIE OPTaHbl BHYTPY KaHa/Ia OCTaBOK




(14) CBA3M C OBIIECTBEHHOCTbBIO I CMU

- Omnpepernenne K0YeBbIX GUIYPAHTOB B HaIOHATbHBIX CMV 1 KOMMYHUKALIMOHHOM
6usHece

= Omnpepenenne BHyTPEHHNX U BHEIIHNX KOMMYHUKAI[MOHHBIX CTpATeruii, KOTOpbIe:
« [IpogBuraoT Lie/n OpraHn3anun
o BusioT/0CcBefOMIAIOT IPABUTENBCTBO, TOPTOBIIIO U OOLIECTBEHHOCTD
« ObecreunBalOT METOMIONOTUIO CTPATETNYECKOTO KOHTPOJLA
« ObecreunBaloOT MOMOXUTENbHbIN 00pa3 TAMOXXEHHOTO OpraHa

= Ompepenenne TeXHUKYM KOMMYHUKAIUI

- O6ecreunBaTh TOCTYIIHOCTb BCEX 3aKOHOMATE/IBHBIX AKTOB M IIPOLiEAYp A/Is 0OIe-
CTBEHHOCTU

(15) IPMHIWIIBI 3TUKU, HAIIEXKAITEIO YIIPABJIEHUA 1 HAJIEXKAIIIETO
OBCINYXNBAHNA

< BbITh CIOCOOHBIMM IIPOBEPSTD MpOLjecc c6Opa JAHHBIX, KOTOPDIIL BefleT K YCTaHOBIe-
HUIO 11 OTIpeie/IeHNIO TI0Kas3aTesIell IpOM3BOANTENbHOCTY TPy




(16) TEXHUIECKME 3HAHMS ¥ 3HAHMS UHOOPMAIIMIOHHBIX TEXHOJIOT A,
COOTBETCTBYIOLIVE CIEIMAJIM3AIIAN *

> Cneunannsaumm BK/IIOYAIOT 6€3 TI00bIX OI‘paHI/I‘{eHI/Iﬁ cnenyrouiee:

« O6paborka

« CpencrBa

o Onenka Pucka

o Aypur

« YrpaBieHne coOIojeHneM IPABOBBIX HOPM
o MexXyHapoJHble CBA3K U COTPYJHUYECTBO
« CynebHble fiena

« PaccrmemoBanue

« PasBeka

» bopb6a ¢ KoHTpabaHmoi

o Pesxxumbl

o MHcniek1ysA 1 KOHTPOJIb

o CTpaTterus pyKoBOJCTBa

< [lonnMmaHMe cBOell PYHKIMOHATBLHOI Cpefibl ¥ MHGOPMAIMOHHBIX TeXHOIOTHIT

> KOMHbIOTepHaH TPaMOTHOCTD IIO OTHOILIEHNIO K OII€pallIOHHbIM CCTEMaM

VI. O6me TpeboBaHMs K YMEHUAM

() IMJIEPCTBO

< PaspaboTka HOBOIJI CTpaTerun

< BsegeHune nporpaMmMsbl pehOpPMBI 1 MOJEPHUSALN

= BinsAHMe Ha omepaTMBHBIE ACHEKTHI I HOBYIO TOCYIAPCTBEHHYIO TONIUTHUKY
< Opranusanmsa KOJJIEKTMBA MECTHBIX PYKOBOJMTEIEN

> O6’I>CIH/IHCHI/I6 u BOSﬂeﬁ[CTI/Ie Ha IeATE/IbHOCTD Pa3/INIHbIX Cy6'beKTOB » BKITIOYas
9KOHOMMYECKNX OIIEPATOPOB




(2) CIIOCOBHOCTDb K MOTUBAIININ

= CosjlaHne MOTUBAILMOHHBIX UHCTPYMEHTOB
< Iloxgepskka IepcoHana B afjaliTalluy K HOBBIM T€XHOJIOTUAM

> Hpmsnam/{e OT/IMYHOTO MJ/IN XKE€TA€MOTO IIOBEICHNA

(3) BIMAHMNE

= DboITh NpuMepoM

> HOI[JICP)KI/IB&TI) HOBbIE€ MHUIMATUBbLI BBICIIETO PYKOBOACTBA U / wnn OIIEPATUBHOTO
II€pcoHama

= Illupokoe BuieHNe TOPTOBIIN U MIePCOHANA

(4) CBOP 1 OBPABOTKA MH®OPMAIIVN

> HOCTpOCHI/Ie TOYKM 3p€HMA B OTHOLIEHMMN IIEPBUYHBIX NAHHBIX U JaHHDBIX, KOTOpbIE
JVIMEIOT OTHOILICHME K 3aladyaM




(5) AHATIMTNYECKHME CIIOCOBHOCTU

< TIpoBeneHne 0630pOB MO U3MEHEHVSIM B [IEATEIBHOCTI TIOf[Pa3/Ie/IeHIs

< PaspaboTrka 9¢pPeKTUBHOII IPOrpaMMBl lepeMeH

(6) IPMHATUE PEIIEHUN

< BuefpeHMe HanpaB/IeHNA ONEPATUBHOI JIeATETbHOCTY

< PemreHye onepaTuBHBIX BOIIPOCOB

> Ho,u;qepxq(a APpYyrux 4I€HOB KO/UIEKTVIBA B IIPMHATUN peme}mﬁ

(7) PEIIEHUE ITPOBJIEM

< PereHne KOH(IMKTOB B IPOIiecce ONEPaTUBHOTO YIPaBIeHNA

< Tlozmepskka TBOPUECKUX CIIOCOOGHOCTEN KOIEKTUBA




8) IEPETAYA THOOPMALIVIN V1 UTEN

< OduiuanbHoe IpefCcTaBIeHNe I OIIePaTHBHOTO MepCOHana

= Iupokas JOCTYIIHOCTD JJIA 3aMHTEPECOBAaHHBIX CTOPOH

< Ilupokas BUAMMOCTD U JOCTYIHOCTD /I KOJUIEKTVBA PYKOBOJUTEIEN
< CopericTBue B 001IeHNY C [PYTUMU WIEHAMM KOTEKTUBA

= TloCTOSHHBIN KOHTAKT 1 COYYBCTBIE K ONEPaTMBHOMY IIepCOHANY 1 YMEHNe
[IOCTaBUTb ceOs1 Ha MECTO IPYTOTO

< IIpusHaHMe pasINYHBIX TOYEK 3PEHNA M MHEHMI

(9) HABBIKM OBIIEHMA [T B3AMMMOJIEMICTBYA CO BCEMU YPOBHSIMU

2 O¢ddexTNBHOE IpUMeHEHNE 00IeCTBEHHBIX MEPOIPUATHI
< CoxpaHeHe HO3UINYU BO BPeMs JeMOHCTPALIUM IIOHUMAHNA JPYTOIl TOUKYU 3PEHIs

< IlpusHaHMe MOPAIBHOI LIEHHOCTHU OOIIECTBEHHBIX MEPOIIPUSTIUI




(100 COCOBHOCTDb K CAMOOIIEHKE

< YmeHne IIPUMEHATD TEXHNYECKME IIPMEMbBI [I/I1 OE€HKN IIPOMU3BOAUTENDHOCTU TPpyla
B HEKOTOPbIX 06)1acmx, YKa3aHHbIX B Tpe6OBaHI/I}IX

(11) YMEHUME BECTU ITEPETOBOPbBI

< IleperoBopbsl ¢ 3aMHTEPECOBAHHBIMI CTOPOHAMMU

= KomMepueckie 1eperoBopbl

< YMeHue BBICTYIINBATD U OBITH YOEAUTENbHBIM

(12) YMEHUE COCTABJIATD ITPOEKTBI JOKYMEHTOB

= JIOKyMeHTBHI [ IEPETOBOPOB C 3aMfHTEPECOBAHHBIMU CTOPOHAMU
= BHYTpeHH:AA CBA3b C IEPCOHATIOM Ha BCEX YPOBHAX
=< EsxerogHble oTueTs

< OTYeTHOCTD ABJIAETCA OTHOI 13 KIIOYEBBIX QYHKINI




(13) ©YHKIIVMIOHAJ/IbHBIE KOMIIbIOTEPHBIE YMEHW A

< Cospganne 6a30BOTO JOKyMEHTa

- Cospanne 6a30BOI1 9TEKTPOHHOIN TAOIUIIBI
- CospgaHye 6a30BOII [IPe3eHTALNN

< JVlcnonp3oBaHue VHTepHeTa 1 VHTpaHeTa
- JVlcnonp3oBaHue 6a3 TaHHBIX (3aIPOCOB)

- 3HaHMe OTHOCUTETBHO TOTO, KaK MCIIO/Tb30BaTh TaMOJXE€HHYIO CUCTEMY

$

3HaHMe BceX QyHKIMI

(14) OBECITEYEHME COBIIOIEHVISI HOPM ITPO®ECCUOHAJIBHOM 9TUKU

< PaspabarbiBaTh yueOHbIe MaTepUasIbl/TI0COOMS 110 COOMIOEHN HOPM
podeccuoHaIbHO 3TUKU

(15) YIIPABJIEHVE BPEMEHEM

> PasBuBaTh I/IH(i)OpMI/IpOBaHHOCTb VI TEXHMYECKNE IIPUEMBI /1A 00 BEKTUBHOI OLICHKN
JICIIOJIb30BaHMA TEKYLIEro BpEMEHN 1 pa3pa6aTbIBaTb IIaH I[Cf;[CTBI/II?I, 4TOObI JTydIie
YHOpaB/IATb CBOUM JINYHBIM BPEMEHEM

(16) YMEHUME COBJ/IAJATDb CO CTPECOM U JABJIEHVM

- PasBuBatb adpdexTrBHDIE cTpaTernu 6OPHOBI CO CTPECCOM




(17) YIIPAB/IEHVE TPYTOBOVI TEATETIbHOCTBIO

< CospaTh MeTOJO/IOTMYECKNe VM IPOTHO3MPYeMble YT J/IA YIydUIeHU pe3ynbTaToB
VI IeVICTBUI BHYTPY OpraHM3aLINN

(18) YIIPABJIEHUE KATPAMMU

< Paspa6oTka cr1oco60B MOMOLIM OPraHNM3ALNY, B JOCTIDKEHUN CTPATETMIeCKIX Lieselt
yepes IpUBJIeYEHNE Y COXPaHEHNs MePCOHAA, a TakKe 3P PeKTUBHOE PYKOBOICTBO

(19) COOTBETCTBYIOIIME NMHOCTPAHHDBIE A3bIKM I TEXHMYECKVWE YMEHU A

2 OddeKTuBHOE UCIONb30BAHME 00yIEeHMS

(20) YPETYJIMPOBAHME KOH®/JINKTOB

< IIpumenenye o6pasLoB paspelieHys KOHGINKTOB U YIIpaBIeHne UMU C IPodeccuo-
HaJIbHOJ TOYKM 3pEHMsA




V. Obume TpeboBaHNs K NOBeAeHNIO

(1) 9TNKA

- A6COMOTHAsA HeTEePIIMMOCTD B OTHOILEHNY KOPPYIIIIN

- TloceueHne Bcex OCHOBHBIX MEPONPUATHI, IIOCBAIEHHbBIX COOIONEHII0 HOPM [IPO-
(dbeccroHanpHON STUKK

= IlpoBeneHne perynsapHOro BHEIIHETO KOHTPOJA 10 BOIPOCAM 3TUKM U NPUMEHEHMe
CaHKIIUI

< AxrusHas 6opbba ¢ Koppymniueil

(2) POJIEBAA MOJE/Ib

= YBaXMTETbHOCTD IO OTHOIIEHNUIO KO BCEMY IT€PCOHATTY
= Ilooupenue u npusHaHMe TPYLOBBIX JOCTVKEHMIA

= Tlouck NpuyYMH HU3KOI MPOU3BOJUTENbHOCTY TPyJa
= HIupoxwnit Kpyrosop

= OpUeHTMPOBAHHOCTDb Ha KJIMEHTA

< OpueHTHPOBAHHOCTD Ha 0OyUeHMe

(3) OCOBAS 3BHAYMMOCTD OCBEJOM/IEHHOCTU I OB BEKTMBHOCTU

< IIpefMeTHOCTD 1 KPaTKOCTD BBICTYITIEHMI TIepef IIepCOHANIOM

- YeTkoe U MpaBaNBOe 0ODBICHEHNE 3aaun

< IIpusHaHMe 11 OOBEKTUBHOE OTHOIIEHE K IIPOTHBOIONIOHBIM TOYKAM 3peHMs




(4) JOBEPUE

= IIpo3spadyHOCTb B BOIIPOCAX yNpaB/IeHNs I CTPATerny OpraHu3anym

< Bsictpoe n a¢peKTIBHOE IpecedeHn CIUIeTeH

(5 OPMEHTUPOBAHHOCTD HA KIMEHTA

< IloHnMaHMe MOTPeGHOCTEIT KIIVIEHTA U ero Ne/I0BOI Cpefibl

= PasButue n BHEOPEHNE CTaHAApTOB 06C)'IY)KI/IBaHI/IH KJIIMEHTOB

2 Ob6ecneyenne coOMOEHNA IPABOBBIX HOPM B COOTBETCTBUM C MUPOBOII TPAKTHKO
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